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NETP BOPUCOBWY MUMBHUK
Mpepcepatens CoeTa AMPEKTOPOB
OAO «Kamckas N2C»

PETR BORISSOVICH PIVNIK
JSC Kamskaya HPS,
Board Chairman

OBPALLEHME K AKUMOHEPAM
NMPEACEAATENA COBETA
AVUPEKTOPOB U rEHEPAJIBHOIO
AUPEKTOPA

YBaxaeMmble akLoHepb!!

C wons 2003 roga OAO «YnpaBnsiowias KOMMaHWs
Bormxckui mgposHepreTnydeckmii Kackag» npucTynuno K
MCMOSTHEHWNIO (PYHKLMN €AUHONMNYHOIO UCMOMHUTENBHOMO Op-
raHa OAO «Kamckas M9C». [laHHOEe peLLeHne BbINo NPUHATO
Ons onTumMmnsaumm paboTbl cTaHuum B coctaBe MOC Bomxe-
Ko-Kamckoro Kackaga v B Liensx NoAroToBKN K GOYHKLMOHM-
poBaHuio B cocTase 6yayLLei ONTOBOW reHepupyHoLLIe KOM-
NaHnn B PbIHOYHBIX YCOBUSAX.

MbI JOCTOMHO NPOLLNKX o4epeaHon aTan B nocTynaresib-
HOM [ABWXEHWM KOMMNaHWM Ha MyTW NOBbILLEHNS 3PdeKTnB-
HOCTM 6u3Heca. MOXHO C YBEPEHHOCTbIO ckasaTb, 4To 2003
ron o3HameHoBarncs ans OAO «Kamckaa M9C» 3ameTHbIMKU
ycrnexamu, Mbl 0TpaboTanu CTabuiibHO U HaJeXHo, YKpe-
n“B CBOW MO3MLNM B 9KOHOMUKE, huHaHcax, MPOM3BOACTBE,
KadpoBOM MoTeHuMane. 9To CTano BO3MOXHbIM 6narogaps
BHEAPEHMIO 3(P(PEKTUBHON CUCTEMBI YNPaBIEHNS U HOBOMY
3KOHOMMYECKN OBOCHOBAHHOMY Tapudy Ha 3MeKTpOo3Hep-
rvo, KoTopbI no3sonun O6LuectBy obecneunts B 2003 rogy
HOpMarbHY0 MPOU3BOLACTBEHHO-XO3ANCTBEHHYIO [OeATesb-
HOCTb W peLunTb MOCTaBNEHHbIE 3aAaqn.

CoBeT OMpEKTOPOB 1 KOMaHAa MeHeXXepoB, BO3rNaBs-
towme OAO «Kamckasa '3C», B CBOeN OeATENbHOCTU PYKO-
BOACTBOBANUCH, MpeXae BCEro, MHTepecamy akuUMOHEpOB,
crnpaBeanMBo  TPeOyOLMX CTabunbHOCTU U Ha[AEXHOCTU
obecneyeHns NoTpeduTenen aHeprmen N passuTna camoro
aKkumoHepHoro obLuecTsa. KomnaHus cnpaenseTcs ¢ 3TuMu
3afjadvamu yCreLuHo.

XA3MAXMETOB PACUM MACYMOBUY
[eHepanbHbIN AMPEKTop

OAO «YnpasnstoLas KoMnaHus

Bomxckun MNmapoaHepretudeckmn Kackag»

RASIM MAGSUMOVICH KHAZIAKHMETOV
JSC Volzhskij Hydroenergy Cascade
External Manager Company,

General Manager

WELCOME TO SHAREHOLDERS
BY THE BOARD CHAIRMAN AND
THE GENERAL MANAGER

Dear Shareholders,

In July 2003, JSC Volzhskij Hydroenergy Cascade Ex-
ternal Management Company embarked on acting as the
sole executive body of JSC Kamskaya HPS. This decision
was aimed at optimizing operations at the hydraulic station
within the Volga/Kama Cascade of hydraulic power stations
and at preparation for functioning within the future whole-
sale generating company in the market environment.

We managed to finalize another step in the company’s
advancement towards business efficiency enhancement.
We are sure that 2003 was marked for JSC Kamskaya
HPS by noticeable progress. We performed smoothly and
reliably, while reinforcing our economic, financial, and
production standing and personnel potential. This was
facilitated by implementation of an efficient management
system and a new economically sound electricity tariff that
enabled the Company to secure efficient production and
business operations and to meet set objectives in 2003.

The activities of the Board of Directors and the man-
agement team of JSC Kamskaya HPS were largely guided
by the interests of the shareholders, fairly demanding for
stable and fail-free electricity supplies to customers and
for development of the joint-stock company itself. The
Company is successful in addressing these tasks.
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MameHeHne ycnoBuin ynpaeneHus nonoX1TeSlbHO ckasa-
110Cb Ha (hMHaAHCOBbLIX pe3ynbTaTtax 4enaTeNbHOCTM 06LLEeCTBa,
— 6anaHcoBsas npubbinb B 2003 rogy coctasuna cymmy 107
MITH. pybnen, 4To B YeTblpe pasa Bbiwe nokasatens 2002
roga. bnarogaps rpaMoTHOMy MeHeKMeHTY O6LLecTBO 6e3
noTepb B 3PeKTUBHOCTM NPEOL0NEN0 NepexoaHbIv Nepuog,
N COXPaHUo (YMHAHCOBYIO YCTOMYMBOCTb, obecrne4ms 6ec-
nepebonHyo paboTy NpU HOPManbHbIX YPOBHAX HaNpsXXeHUs
W YacToTbl 3NeKTpu4eckoro Toka. Ocob0 HYXHO OTMETUTb
TO, 4TO, MO MTOram rofa, 6bin BbIMNONTHEHbI BCE NMPOV3BOAC-
TBEHHbIE NPOrpamMmbl, a NIaHOBbIE NOKa3aTenu no BblpaboT-
Ke 3MeKTPO3HEePrum nepeBbInonHeHbl Ha 6%.

B nonHom o6beme 6b15m BbINOMHEHbI MPOrpaMMbl PEMOH-
TOB, TEXHNHYECKOrO NEPEeBOOPY>XEHUSA U peKOHCTpyKLnn OAO
«Kamckast [3C». Ana douHaHCMpoBaHWS NPOrpaMmMbl TEXHU-
Yeckoro nepeBoopyxeHnss O6LecTBOM Obiia NpUMEHeHa
HOBas cxema, — pacyeTbl MPOM3BOAMNCE C UCMONb30BaHNEM
JIN3MHIOBOW CUCTEMbI, YTO CYLLEeCTBEHHO OMTMMWU3NPOBAso
npoLecc peanua3auun nnaHoBbIX MeponpuaTvia. Ons ontu-
MM3aumMmM (OUHaAHCOBbLIX 3aTpaTt 6bina npuHATa nporpamma
COKpaLLleHNs U3gepXeK U 9KOHOMUK CPedcTB 3a CYET npu-
BMeYeHNa NOAPsAAHbIX OpraHn3auMin 1 NpoM3BOACTBA 3aKy-
nok MTP Ha KOHKYpPCHOWM OCHOBE.

OAOQ «Kamckas M9C» nonyymno 4mcTyto npubbinb B pas-
mMepe 12,3 MiH. py6nei. 3HaunTenbHO BO3POCM BENNYMHA
peHTabenbHOCTN NpoJdax, nokasaTenn Y4UCToW peHTabesb-
HOCTM aKTMBOB M COOGCTBEHHOr0 Kanutana. B 6toaxeTbl BCex
ypoBHen O6LLECTBO NEPEHNCTIUIIO HAMOMM HA OBLLYHO CyMMY
94,7 MrH. py6nen.

O6ecneyeHa 100-npoLeHTHast onnara 3MeKTPO3HepPrum
O6uwecTtBa notpebutensmm Ha POPIM, peannsoBaHo anek-
TPO3HEeprun Ha cymmy 376 MIH. py6rie, Y4To Bblllie NoKasa-
Tens 2002 ropa Ha 84%.

Ecnu Bonpoc o TapudHOM obecnedyeHun Obin yCneLHo
peLLeH, TO CyLLeCTBEHHON NPo6emMon ocTaeTcs HapacTaHme
CTOMMOCTHOIO HebanaHca Ha defepanbHOM ONTOBOM PbIHKE
3NEeKTPO3HEPrnm (MoLLHOCTH). Pasmep 0ebutopckon 3afon-
»XeHHocTn OAO «Kamckas M'9C» Ha ®OPOM 3a OTYETHbIN
rof BbIpoc Ha 4,6% v Ha 01.01.03 r. coctaBun 45,4 MiH. py6-
nen (pons He6anaHca — 85%).

B MuHyBLLEM rogy Hamu B MONIHOM O6beMe peLleHa ogHa
N3 NPUOPUTETHBIX 3aaa4 peddopMMPOBaHMS — peopraHn3aums
PEMOHTHbIX MOApasfeneHuii CTaHumW, npegycmarpvBaroLLas
BbIBOA, PEMOHTHOro rnepcoHana B 100-NpoLeHTHbIe [oYepHue
PEMOHTHbIE NpeanpuaTUS. YOanoch BbINOMHUTE MHOTME 3adadm
no nporpamMme MOArOTOBUTENbHOIO 3Tana npeobpasoBaHun.
B cdhepe dmHaHCOB BHEOpeHbl B MPaKTUKy W pa3BuBaloTCSA
cucTema GoKETUPOBaHMA C pa3fenbHbIM YYeTOM Mo BUAaMm
OEeATeNbHOCTU Ha OCHOBE pa3paboTaHHOM YYETHOW MONUTUKN,
6U3HeC-NNaHMPOBaHNE, Ka3HAYENCKOEe UCTIONTHEHME BIooKeTa.

3amMeTHble NO3UTMBHbIE pe3ynbTaThl Oblv GOCTUMHYTHI B
coumansHon ccoepe. [MpruoputeTbl B 3TOM HanpasieHUn on-
peneneHbl — 06ecne4nTb AOCTOMHBIA YpOBEHb 3apaboTHON
nnaTbl paboTHMKaM CTaHLUMU U JOCTONHYIO MEHCUIO TEM, KTO
yXoOMT Ha 3acny>XeHHbln oTapIX. B pamkax KonnekTtmueHoro
gorosopa B 2003 rogy paspabotaHo lNonoxeHwe 06 onnarte
Tpyna pa6oTHukoB O6LLecTBa, KOTOPOE HaMpaBfieHO Ha Mo-
BbILLEHNE X [OXOAO0B. [N NPOMbILLNEHHO-MPON3BOACTBEH-
HOro nepcoHana BBEAEHO exeMecs4yHoe npeMupoBaHue 3a
BbINONHEHWEe 3afjaHusa no paéoyen mowHocTn. B 2003 rogy
3apaboTHas nnaTta nepcoHana ysenuyunacb 3a CHeT U3me-
HEHWU B CUCTEME onnaThbl Tpy4a v B CBA3WU C MHAEKcaumen Ha
poCT NoTpebuTenbCknx LeH. CpefHss 3apaboTHas nnarta B
O6LecTBe Bbille cpefHeln 3apaboTHOM nnatbl no Mepmckon
obnactu B 2,7 pasa. CerogHs Halln neHCUOHEpPbI Nony4varoT
OLLYTUMYIO NPUGaBKY K rocyaapCTBEHHOM neHcun. B npo-
wepwem rogy Ha OAO «Kamckas MN9C» Benuck nnaHMpoBa-
HWe, opraHmnsauus nNpogeccrMoHanbHOro oby4eHns pabo4mx
W MOCTOSIHHOE MOBbILLEHME KBanMduKauum pyKOBOZALLMX
paboTHMKOB 1 CNeLManmcToB.
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Managerial changes had positive implications for
the Company’s financial results - the book profit came
to RUR 107 million in 2003, a 4 times growth on 2002.
Due to expert management, the Company maintained fi-
nancial stability, providing for smooth work at normal lev-
els of voltage and electrical frequency. We would like to
highlight that all of the production programs were fulfilled
and electricity generation targets were exceeded by 6%
as of the end of the year.

Repairs, technical re-equipping and reconstruction
programs of JSC Kamskaya HPS were fully implemented.
The Company applied a new arrangement for funding of
the technical re-equipping program — settlements were
made through a leasing system allowing to significantly
optimize implementation of targeted efforts. A program
for curtailing losses and saving funds by engaging sub-
contractors and purchasing logistical support on a tender
basis was adopted to optimize expenditures.

JSC Kamskaya HPS generated the net profit of RUR
12.3 million. Return on Sales, Return on Assets, and Re-
turn on Equity boosted. The Company paid RUR 94.7 mil-
lion in taxes to budgets of all levels.

100% consumer payments for electricity generated by
the Company were ensured at FECWM; the Company sold
electricity worth of RUR 376 million, a 84% growth y-o-y.

Whereas the issue of tariff payments was successfully
addressed, the Company is still faced with the challenge
of greater cost imbalance at the Federal Electricity and
Capacity Wholesale Market (FECWM). Receivables of
JSC Kamskaya HPS rose by 4.6% at FECWM over the
accounting year and stood at RUR 45.4 million as of Janu-
ary 1, 2003 (imbalance of 85%).

Last year, we finalized one of the top priority problems
of reforming — that of restructuring of the repair depart-
ments of the station, which envisaged transfer of the repair
personnel to 100% repair subsidiaries. Many objectives
under the transformation preparatory stage program were
accomplished. As concerns finance, a budgeting system
with separate accounting by lines of business on the ba-
sis of accounting policy, business planning, and treasury
budget execution was put into practice and is evolving.

Appreciable positive results were achieved in the social
sphere. The priorities are defined as follows: to provide de-
cent salary to the station’s employees and adequate retire-
ment benefits to retirees. The Regulations on Salaries Paid
to the Company’s Employees that gears toward increasing
their income was drawn up as part of the Collective-Bar-
gaining Agreement in 2003. Monthly bonuses for supply-
ing working capacities were introduced for industrial and
production personnel. In 2003, personnel salaries moved
up owing to changes in the salaries payment system and
indexation in line with consumer price markup. Average
salary in the Company is by 2.7 times higher than aver-
age in the Perm Region. And our retirees are receiving a
tangible addition to the governmental retirement benefits.
Last year, JSC Kamskaya HPS planned and arranged for
workers’ professional training and further training of top
managers and professionals.

Finally, the corporate management team acting in the
Company’s and its shareholders’ interests addressed the
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MoaBoOAs UTOTU, MOXHO CKa3aTb, YTO MEHEKMEHTY KOM-
naHun, gencTeyowemy B HTepecax O6LLecTBa U akuMoHe-
POB, yoanoch BbINOMHUTE HaMeveHHyto Ha 2003 rog 3agady
No YNPOYEHMUIO HALLUMX NO3ULIMIA B POCCUNCKOM INEKTPOIHEP-
retuke. Mbl BbILLN Ha Ka4eCTBEHHO HOBbIN YyPOBEHb pabo-
Tbl, U JOCTUrHYTblE pe3yfbTaTbl B MPON3BOACTBEHHON, 3HEP-
rocobITOBOM U (PUHAHCOBO-3KOHOMUYECKON [EATENIbHOCTU
xapakTtepuadytor OAO «Kamckas OC» Kak ycTomuMBYylO U
Ha[EXHYI0 SHEPreTUHECKYI0 KOMMaHUIO.

Crpaternyeckon Lenbto O6LlecTsa Ha 6nvxkaniume rogpl
ABNAETCHA paboTa B PbIHOYHbIX YCNoBusAX. [Ona 3Toro Heob-
XOAMMO NPOBECTM MacLUTabHYIO MOAEepHU3aUMI0 OCHOBHOMO
060py#oBaHUS U BHEQPUTb MEXaHn3Mbl COBPEMEHHOIO Me-
HefxmeHTa. 3agayn, croswme nepeq Obwectsom B 2004
rogy, BbITEKAKOT M3 MOCTaBIEHHOW CTpaTern4eckon uenun
npeanpusATUS.

B 2004 rogy Ham npeacTouT NpUHATL Mepbl NO peannaa-
L1 Jonrocpo4Hor MporpaMmbl TEXHUYECKOrO MEepeBOOPY-
XEHVS N PEKOHCTPYKLMM 060PY[OBaHNA CTaHLUMU, OXBaTbIBa-
towert nepmopg go 2015 roga. Ota nporpamma npegnonaraet
nosiHoe O6HOBMEHNE (PUINHECKN N MOPasbHO yCTapeBLUEero
o6opynoBaHusa NOC, KoTopoe AOMKHO COOTBETCTBOBATL MNe-
PenoBOMY TEXHUHECKOMY YPOBHIO. B COBpEeMEHHbIX YCoBUaX
Mbl JOSKHbI paboTaTb Ha 060py4OBaHMN HOBOIO MOKOMEHUS,
KOTOpoe No3BonuT 6onee ah(PEeKTUBHO MCMONb30BaTh BOA-
Hbl€ pecypchbl, CyLLECTBEHHO COKPaTUTb 3aTpaTbl HA PEMOHT.
HeoTbemnemas 4actb NporpaMmbl — fanbHenLee pa3sutue
Ha OAO «Kamckas 'OC» aBTOMaTU3NPOBAHHON CUCTEMbI
ynpaBneHus TexHonorn4eckummn npoueccamun. B 2004 rogy
6yneT npofofmkeHa paboTta No BHEOQPEHWUIO CUCTEMbI, KOTO-
pasi No3BONMT co3haTb €AMHYI0 cpely ANf aBTomatusauuu,
NnaHNpoOBaHUs, KOHTPONS U y4eTa OCHOBHbIX BU3HeC-onepa-
LM NPpeanpusaTus.

B HacTynvBLLeM rogy Mbl NPOJOIMKMM peann3aumio npo-
rpamMmbl NoBbILLEHUSA 3PDEKTUBHOCTU CBOEWN AEATENBHOCTH,
nocfiegosartefnibHO 6ygeT NpoBOAUTLCA MONUTUKA MOBbILLIE-
HWA MHOPMALIMOHHOWM MPO3PaYHOCTU U YIYHLLEHUA KOPMo-
paTUBHOMO yrnpaBfeHus.

PelueHne ykasaHHbIX 3aad B pamkax pethopMmpoBaHus
POCCUCKOM 3HEPreTUK1 no3BONUT HaM CO3[aTb BCE HEO6-
X0OMMbIE YCNOBUSI OJ19 peanusaumy npoekTa no Co3faHuio
ONTOBOW reHepupytoLLien komnaHum Ha 6ase MN9C Bomxcko-
Kamckoro Kackaga, B coCTaB KOTOPOM TakXe [OMKHO BONTH
OAO «Kamckas MN9C». OpraHusaums adpeKTnBHoro 6us-
Heca OTBeYaeT Hallen obLien Lenn — opMmMpoBaHMIO COB-
PEMEHHON, MHBECTULMOHHO MpUBREKaTeNbHOM, OMHAMUYHO
pasBuBaroLLencs KoMnaHun. ECTe yBepeHHOCTb B TOM, HTO C
NnocTaBfiEHHbIMW 3a4a4aMu Mbl CIPaBUMCH LOCTOMHO.

Co cBoeli cTOpoHbl, COBET ANPEKTOPOB U MEHELKMEHT
KOMMaHWM MNpunoXar BCE YCUnus, 4ToObl B MPeacTosiLeM
rogy OblIM OOCTUIHYTbl Ka4e€CTBEHHO HOBblE, MO3UTUBHbIE
COBUMM B HalLen coBMeCTHOW paboTe. Mbl yBEPEHHO CMOT-
pvMm B 6ygyLiee N CHATAEM, HTO TOMbKO MyTeM MOCTOSAHHOrO
COBEPLLEHCTBOBAHUS TEXHUYECKON 6a3bl, (PMHAHCOBOWN AunC-
LMNIVMHBL U NpodheccnoHanMamMa COTPYOHVMKOB Mbl CMOXEM
3aHATb JOCTOMHOE MECTO Ha KOHKYPEHTHOM PbIHKE 311EKTPO-
3HEprum.

VICKpeHHe >Xenaem MeHegXepam KOMMaHuM U Halum
akunmoHepam o6poro 30opoBbsA, 61aronony4msa n npose-
TaHusa!

Mpencenatens
CoBeTa oMpeKTopoB

OAQO «Kamckasn '9C» M.B.MuBHMK

[eHepanbHbIV ANPEKTOP

OAO «YK Boll'OK>» P.M.Xa3naxmeToB
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2003 objective of reinforcing our standing in the Russian
power industry. We entered a qualitatively new level, and
our production, distribution, financial, and economic per-
formance distinguish JSC Kamskaya HPS as a stable and
reliable power company.

Operations in the market environment will be a long-
term target for the Company in the forthcoming years. To
this end, a large-scale upgrading of core equipment and
state-of-the-art management techniques are required.
The objectives confronting the Company follow its long-
term goal.

In 2004, we will have to take steps to implement a long-
term program for technical re-equipping and reconstruc-
tion of the station’s equipment, which covers the period
till 2015. This program provides for complete replacement
of obsolete and outdated equipment of hydraulic power
stations with equipment that should meet the cutting-edge
technical standards. At present, we should apply the new-
generation equipment that would enable to make a more
efficient use of water and to slash repair expenses. Fur-
ther development of the automatic management system
for technological process control at JSC Kamskaya HPS
forms integral part of the Program. In 2004, the plan is to
continue implementation of the system to allow creating
the single environment for the company’s core business
operation automation, planning, control, and accounting.

This year, we are going to implement the program
aimed at enhancing efficiency of our operations; we will
also consistently pursue the policy for greater information
transparency and better corporate governance.

Addressing these tasks as part of the Russian power
engineering reform will make it possible for us to cre-
ate all essential conditions for the project of establish-
ing a wholesale generating company on the basis of the
Volga/Kama Cascade of hydraulic power stations, which
will also include JSC Kamskaya HPS. Securing efficient
business meets our common objective of shaping the
state-of-the-art and rapidly developing company with in-
vestment appeal. We believe we will realize the targets
outlined successfully.

On its part, the Board of Directors and the company’s
management will do the utmost to secure new advances
in our joint work in the forthcoming year. It is with confi-
dence that we are looking at the future, and believe that
we will only be able to take a worthy place on the competi-
tive electricity market by constantly upgrading equipment,
improving financial discipline, and developing profession-
alism of our employees.

We sincerely wish good health, well-being, and pros-
perity to managers of the company and to our share-
holders!

JSC Kamskaya HPS,

Board Chairman P.B.Pivnik

JSC VHCEMC,
General Manager

.

&2 o

R.M.Khaziakhmetov
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OCHOBHbIE NPON3BOACTBEHHO-®PUHAHCOBbIE NOKA3ATEJIN
Key Industrial and Financial Indicators

EanHunua . :
--

pON3BOLACTBEHHbIE noxaaaTenM / Industrial Indicators

100% Rated capacity

Pacnonaraemas MOLLHOCTb MBT 459,7 2243 2237 100% 49% Avallable capamty

Bbipa6oTka anekTpoaHepruu MiH. KBT.4 2003 980 1138 116% 57% min. kWh Electricity generation

Otnyck Ha ®OPIM MiH. KBT.4 - 1948 950 1107 117%  57% min. kWh Supply to FECWM
dueproc6biToBas fearenbHocTs (6e3 HAC) / Electricity sales (w/o VAT)

MocTaska anekTpoaHeprun Ha ®OP3M MiH. py6.  238,8 179,8 1832 102% 77%  min. rubles Electricity supply to FECWM

B TOM YUCTIE 3/3, NPOJAHHAs Ha TOprax ---_ incl. electricity sold at tender

HebanaHc no Tapucam MJTH. py6 32% mIn rubles tariffs imbalance

Peanv3auys aneKTpoaHepriu 219 2 Electricity sales

B T.4. A€HeXHbIMW CPEeACTBaMM MJTH. py6 2141 1798 183 102% 85% mIn rubles including for cash

[opodnewkpy6 L5 L - - |- - minubles] _______otfer ]

VDOBeHb peanusaunu 92% 100% 100% 100% 109% Sales

_ 102% _ Share of cash in payment

}:lonﬂ NPO41X BUAOB PacyeToB 2% - Share of other types of settlements

I3meHeHne febutopckoi
hange in receivabl
33710MKEHHOCTH MJH. py6. | 19,8 min. rubles Change in receivables

Perynuposatue TapudoB / Tariffs regulation

Tapuch Ha ANEKTPOIHEPIMI0 0,886 [ 1,112 [128% cop./ KWh Electricity tariffs

Tapud Ha moLHOCTb py6./MBT B mec. 28686 48853 48853 100%  170% r./MW Capacity tariffs

CpeaHeoTnycKkHOM Tapud 10,33 [17,319]13,886 134% | cop./ kWh Average supply tariff

CebecToMMOCTb 3N1EKTPOIHEPTIN Kon./kBty 7,51 1 128% cop./ kWh Electricity cost

0
PeHTa6eNIbHOCTb NPOJaX 3NEKTPO3HEPT M 27,3%[12,4% | 12% | %] Returns on electricity sales

®uHaHcoBble pe3ynbTarthl fesTenbHocTy (6e3 HAC) / Financial Results of Operations (w/o VAT)

O6bEM OTTPYKEHHON MPOAYKLMM |mH. py6. | 204,3 |373,6 | 376,1 [101% | 184% Shipped products

Mpon3BoACTBEHHAS CE6ECTONMOCTD MIH. py6.  149,1 230,1 2351 102% 158%  min. rubles Production cost

MpuBbLSIb M0 OTFPYXEHHOI NPOAYKLNY 143,6 [ 141,0 257% Profit from shipped products

YucTas npubbinb MITH. pyé. 58 48 12,3 257% 210%  min. rubles Net profit
Kagposas nonutuka / Personnel Policy

CpeHEecnMCo4Has YNCNEHHOCTb NepcoHana  yer. 330 276 227 82% 69% Persons Average headcount

_ incl. production and industrial personnel

HBﬂpOMbILIJﬂeHHbIVI nepcoHan Persons non-production staff

CpeaHemecsyHas 3apaboTHas ‘000 RUR Average monthly salary per employee
INATa Ha OHOTO PaGOTAIOILErD ThIC. py6./4 8,60 (10,18 | 12,36 [121% | 144% Iperson

KanutanbHbie Bnoxerus / Capital Investments

KanuTanbHble Bnoxenns, scero (c HOC) — [teic.py6. | 3 | 77 | 81* [105% | 2700% Total capital investments (w/VAT)

(Ocrarok HesasepLuerHoro ctpouTensetsa (6e3 HAC) Tbic. py6. 18,7 96,0 348 36% 186%  min. rubles Construction-in-progress (w/o VAT)

BBof 0CHOBHbIX (hoHA0B (6e3 HIIC) [bic.py6. | - | - [135] - | - [min.rubles| Fixed assets commissioned (w/o VAT)

*C y4etom lNporpammbl ynpasneHus n3aepxkamu *including the Cost Management Program

OCHOBHbIE MOKA3ATEJIN BYXITANTEPCKOIO BAJTAHCA
Basic Balance Sheet Indicators

EautHunua 12. 31.12. 31.12. +/- . :

BantoTa 6anaHca MJTH. pyo. 411,2 831,0 939,3 108,3 min. rubles Balance sheet value

3303 | 7614 | 7678 | 64 _]minrubles] ___________ NefAsseis |

[le6uTtopckas 3a0/MKEHHOCTb MJTH. py6. 92,8 108,9 157,5 48,6 min. rubles Receivables

KpeanTopckas 3afiomxeHHocTs 1328 Payables

B T.4. IONrOCPOYHast MJTH. py6 28 5 82,2 53, 7 min. rubles including the long-term payables

KO3(h(DUUMEHT Tekywliei NMKBUAHOCTH ——

KoathduumeHT 06ecneqeHHoCTH

CO6CTBEHHbIMI 060POTHBIMW CPEACTBAMM 0.27 0.44 0,08 -0,36 ) Leverage ratio
KoahchuumeHT asToHoMu . - | 08 [ 0% [ 08 [ 010 [ - | Cashratio |




OBLUME CBEAEHMA O KOMIMTAHUMA

FEONPA®UNYECKOE MNMOJIOXKEHUE

MepMmckasa obnactb Bxogut B [puBOMKCKMA doene-
panbHbI OKpyr. AOMWUHUCTPaTUBHBIM LEeHTpoM [lepm-
ckon obnactn aensetca ropog MNepmb. MNpoTekarowias
no Tepputopmm obnactn peka Kama ABnseTcs BaKHbIM
3BEHOM e[IMHOM rNy60oKOBOAHOW cucTeMbl EBponerickon
yactn Poccuu, B CBOKO o4epedb, CBA3aHHOW C BOOHbIMU
nyTaAMW eBPOMencKknx cTpaH. Ha Kame co3pgaHo gBa Bo-
JoxpaHunuiia, ogHo mn3 kotopbix — Kamckoe. Kamckas
rMOPO3NEKTPOCTaHLUMA pacrnonoxeHa B 691 KM OT yCTbsA
pekn B panoHe ropoga lMNepmun. BogoxpaHnunuile, obpa-
30BaHHOE B pesyrnbraTe COOpYyXeHuss Kamckoro rmgpo-
y3na, pacnonaraetcs B npegenax Nepmckon obnactv n
npeacTasnseT cobom CPaBHUTENBHO Y3KUI, BbITAHYTHIN C
ceBepa Ha or Bogoem, Hambonbluas LnMprvHa KOTOpPOro
— 30 KM, HanmeHbllasa — 3 KM, AnvMHa BOLOXpaHWUNuLLA
— okono 300 KM; AnvHa HanopHoro ppoHTa BCero rmapo-
yana 2500 M, B TOM 4ucre No 6€TOHHbIM COOPY>XEHNAM
— 386 M. [Nepenaya aneKTpoaHEPrum NOTPEOUTENAM OCy-
wectensfetca Yeped OPY-110, 220 B.

KPATKAAA UCTOPUA

Kamckast F'9C — crapeiiwas ctaHuma Kamckoro Kac-
Kaga, n 0o 1956 roga oHa cuMTanacb camow KpyrnHow B
VpanbckoM pernoHe. Ee cTpoutenbCcTBo 6bISI0 HAYATO B
1949 rogy no NpoeKkTy akagemuka AnekcaHgposa.

OcHoBHoe pycno Kawmbl 6b110 nepekpbito B 1952
ropgy. MNepBbIi rugpoarperaTt BBeAeH B 3KCnyaTaumio B
1954 rofy. TopXXeCTBEHHOE OTKPbITUE MMAPOCTaHLUN CO-
cTosnocb 18 ceHTabps 1954 roga. 25 maa 1956 roga Bbl-
paboTaH nepsbIi MUnNnapg, KBT.4 anekTposHeprmu.

Mmapocoopyxenus Kamckorn MN9C BknoyawoT B cebs
BOAOCSIMBHYIO XeNe3006€TOHHYK MNMOTUHY, COBMELLEH-
Hyto co 3paHnemM MOC; pycrnoByo U MOMMEHHYIO 3emns-
Hble NAOTUHbLI. B Tene BOOOCNMBHOWM MNOTWUHbLI Pacnoso-
XeHbl 23 rugpoarperara, no 6 r/a B 6noke (B 4-om 6510ke
5r/a). MowHocTb ogHoro r/a—21 MBT. O6Luas MOLLHOCTb
cTaHuum — 483 MBT.u.

PROFILE OF THE COMPANY

LOCATION

The Perm Region makes part of the Volga Federal
District. The city of Perm is administrative center of the
Perm Region. The Kama River flowing in the region is a
vital link in the single deep-water system of the European
part of Russia, which is connected, in its turn, with water-
ways of European nations. Two reservoirs were created
in the Kama, one of which is Kama Reservoir. Kamskaya
hydraulic power station is situated 691 km off the river’s
mouth, in the Perm area. The reservoir formed as a re-
sult of the Kama hydro system construction lies within the
Perm Region and represents a comparatively narrow res-
ervoir, elongated from the north southwards. Its maximum
width is 30 km, and the minimum one is 3 km; its length
is approx. 300 km; the water front length of the entire hy-
dro system is 2,500 m, including with concrete structures
— 386 M. Electricity is transmitted to consumers through
the open distribution device 110, 220 kV.

BRIEF HISTORY

The Kamskaya hydraulic power station is the oldest
station in the Kama Cascade and has been considered the
biggest in the Urals Region in 1956. Its construction start-
ed in 1949 under the project of Academician Alexandrov.

The main river-bed of the Kama was bridged in 1952.
The first hydro aggregate was commissioned in 1954. The
hydro station was solemnly commissioned on September
18, 1954. The first billion of kWh of electricity was gener-
ated on May 25, 1956.

Hydro structures of the Kamskaya hydraulic power sta-
tion include the water drainage concrete dam combined
with the HPS building; the river-bed and flood-lands dams.
The body of the water drainage dam comprises 23 hydro
aggregates, 6 in a block (and 5 in the 4th block). The ca-
pacity per hydro aggregate is 21 MW. The total capacity of
station is 483 MWh.

MOLUHOCTb KAMISC 483 MBT 650000 J1.C. 520 MJ1H. BATAPEEK
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rogqoBou OTHYET

B TeueHue Bcero BpemeHu akcnnyataumm Ha MOC
NPOBOAATCH PEKOHCTPYKTMBHbIE W PEMOHTHbIE PaboThl.
B cBf3n c pasButMem 06bEeAVHEHHON 3HeprocucTeMsl
ObiNn 3aMeHeHbl Bce Bblkntodatenun OPY 110/220 kB,
BBefeHbl B paboTy aBTOTpaHcdopmartop cBsasn u JIOr
220 kB Kamckast 'OC — nogctaHums Anpenbckas. B 90-x
rogax NpakTU4eCKM MONHOCTbI0 3aMEHEHbI KOHCTPYKLUN
aBTOOOPOXHbIX MOCTOB 4Yepe3 3aaHue MN9C u wno3s; Ha
reHepatopax yCTaHOBfieHbl 60fee COBPEeMEHHble — TU-
PUCTOPHbIE — CUCTEMbI BO36Y>XXAEHWSA, HOBbIE BO3LYXO-
oXNaguTenu cTaTtopa; 3aMeHeHbl [MaBHble TpaHCHOp-
matopbl 110 KB; Begetcs 06HOBNEHNE TEXHONOMMYECKUX
3alMT U aBTOMATUKK; Ha4YaTbl paboThbl MO 3aMeHe Kamep
paboyero koneca 1 paboynx MEXaHU3MOB TYPOUH.

B HacTosiLlee Bpemsi nMpov3BefeHa PEeKOHCTPYKLMSA
CeMUV rmgpoarperaTos.

OPIrAHU3ALUMNOHHAA CTPYKTYPA OBLLECTBA

OpraHugaumoHHas CTpyKTypa ynpaBneHns oTpaxaeT
hakT nepepavm PyHKUMA €OUHOAMYHOIO WUCMOSIHUTENb-
HOro opraHa «YnpasnsitoLlen kKomnaHmm Bomxckun Mva-
po3HepreTnyeckuin Kackap».

ANNUAL REPORT

During the entire operations period, reconstruction and
repairs have been performed at the HPS. Due to develop-
ment of the single power system, all 110/220kV switches
of open distribution devices were replaced 110/220 kV,
the communications automatic transformed and the 220
kV power line from the Kamskaya hydraulic power sta-
tion to the Aprelskaya sub-station were introduced. In the
1990s, almost all of the structures of highway bridges
passing through the HPS building and the lock were re-
placed; more advanced, tiristor, excitation systems, new
air coolants of the stator were installed in generators; main
transformers 110 kV were replaced; technological protec-
tion devices and automatics are upgraded; work to replace
chambers of the working wheels and working tools of tur-
bines started.

At present, seven hydro aggregates were reconstructed.

CORPORATE ORGANIZATIONAL ARRANGEMENTS
Corporate organizational arrangements reflect transfer

of the sole executive body functions to JSC Volzhskij Hy-

droenergy Cascade External Manager Company.

FeHepanbHbI AUPEKTOP
General Manager

CoBeTHuk leHepanbHOro aupeKkTopa
Advisor to General Manager

3amecTutennb SamecTuTenb HavanbHukK otpena
leH bHOT UpEKTOop N
leHepanbHOro eHeparbHoro AT ST T ochucHoro
AupekTopa — peanusaumm AvpekTop no
AupekTopa AUpeKTop no 1 NpaBoBOM MHpOpPMaLIMOHHbIM SR
nol" JIONPOU3BOACTB:
Dlrele chmHaHcam pa6ote TEXHONOrnsAm AENOMpOUSBOACTEA
Deputy : : Head, Division for
Deputy Director, Sales Director, IT :
General Manager, General Manager and Leoal Support Office Procurement and
Hydro Plants Finance ger, g PP Document-Processing
3amecTtutenn '}I_Ia‘;a;:_:’e"::';;
FeHepanbHoOro [AnpekTop no [AunpekTop no KOy npo ATNBHOI
AupeKTopa — naaHUPOBaHUIO ynpasiieHuo IEOJWFI)TMKVI o
AVPEKTOop no ¥ TapucpHOVA ZEpCoaTon MMYLLECTBEHHBIM
Npon3BOACTBY nonuTuke Director, KyomnneKcom
Deputy Director, Planning Personnel Head, Department for
General Ma.nager' and Tariff Policy Management Corporate Policy
Production and Properties
YnpaBneHve
Mpynna cneupa6oTbl METORONOr 1 Ynpaenexve Oten ogmcHoro
1 pexuma, peanu3aumu,
Criv6a KOHTpONs VroaBreHme YnpasneHue obecrneyeHuns 1
X 06513aTernbLCTB, pag) MNHCPOPMALMOHHBIMN [eronpon3BoAcTBa,
obecrneyeHus, K N npaBoBol pa6oThbl, c
OMTC asHayen, Mpynna TEXHONOrUsMM, eKpeTapb
Group for Byxrantepua DABORON PABOTHI Cnyx6a ACOTY Office Procurement and
Special Op erations Department for Liabilities SFa, les De ; rtment IT Department, Document-Processing
P P - Techniques and Control; P ’ ASDTU Service Division,
Procurement Service, Treasurer Legal Support Department, Secretar
Logistics Department . i Legal Support Group y
Accounting Department
YnpasneHve Npon3soACTBOM, [MaBHbIN PykosoguTenb cnyx6bl 6e30nacHoCTy,
nHXeHep, Mpynna noaroToBku 1 PykoBopuTens cnyx6bl N0 CBA3AM C
COMPOBOXAEHNS PEMOHTOB, Texnepe- 06LLECTBEHHOCTbIO, YrpaBneHue Kopro-
BOOPY>XeHUs1, TexHnyeckas cnyxoa, YpaBrenve (uHaHCOBOro YpaBrenve nepeoraiow, PaTUBHOW MOMUTVIKM U MMYLLIECTBEHHBIM
ar 60 ST, CHTB ’ MNTAHAPOBAHIAA 1 fpynna paGore! komnnekcoMm, OTaen CUTyaLmoHHOro
o D . TapuHOM NONNTUKN C NepcoHasiom » T Tyay
Production department, Chief Engineer, Financial Plannin Personnel Department aHanuaa, Mpynna ynpaeneHuns kanuranom
Group for Repairs& Technical Re-Equipping and Tariff Policy De agmen " Personnel Re IatFi)ons Grol; Head of the Security Service; Head of the
Preparation and Support, Technical Service, ¥ Zep P PR Service; Department for Corporate
Evacuation Group, Procurement Dept., Policy and Properties; Situation Analysis
Electro-Technical Laboratory, SNTB Department; Capital Management Group




YMNPABJIEHUE PUCKAMMU

KOHKYPEHTHOE OKPY>XEHME OBLLECTBA
N ®AKTOPbI PUCKA

F9C paboTtaeT Ha perynupyembiii pbIHOK 3MEeKTPO-
3Heprun n mowHoctn (POP3SM) no yctaHOBREHHOMY
avcneTyepckomy rpaduky ¢ yteepxaeHHbiM ®3K Ta-
pudom.

C Hos6psa 2003 ropa ctaHuus 15% aneKkTpoaHeprum
peanu3yeTr B KOHKYPEHTHOM CEKTOPE OMTOBOrO pPbIHKA
3NEeKTPO3Heprumn n MolHoctn. AC BbiCTaBNSET LieHOM-
pUHUMAIOLLYO 3asBKY W Nony4YaeT onnary rno LeHam, Cro-
XMBLUMMCS Ha PbIHKE Ha KaXXOblA KOHKPETHbIA MOMEHT
BpeMeHn. 85% aneKTpoaHeprum peanu3yeTcs B perynu-
pPyEMOM CEKTOPE pbIHKA MO YyTBEPXAEHHbIM Tapudam.

Pucku peatensHocTn O6LiecTBa MOXHO paspenvTb
Ha 3 KpynHble rpynnbl:

1. MakpoakoHOMUYeCKMe.

2. OTtpacnesble.

3. OnepauuoHHble.

MAKPOJ3KOHOMWUYECKUE PUCKHN

Pucku nameHeHus1 ypoBHS MPOU3BOLCTBA B
cTpaHe/pernoHe

Poccuiickas akOHOMMKa ABMSETCA pasBMBaroLLencs
1 XapakTepuayeTcsi 3Ha4YUTENIbHbIMU KONebaHnAMN 06b-
ema BBI1, KoTopbIi B 3HA4UMTENbHOW CTENEHM onpeaens-
€T BHYTPEHHUI CMPOC Ha 3MEKTPO3IHEPruni0. VIameHeHne
o6bemMa BanoBoro npogykta B Poccum MOXeT npuBecTun
K MPONOPUMOHANbHOMY N3MEHEHMIO NOTPEBIIEHNS 3M1eKT-
pPO3HEPrMmM cyb6beKTaMm SKOHOMUKM.

CokpawyeHne poccuiickoro BBIT moxeT npusectn
K CHWXXEHWIO 3rekTponoTpebneHns. PocT poccumnckoro
BBI1, Hao60poT, NpMBEAET K afeKBaTHOMY YBENNYEHUIO

RISKS MANAGEMENT

CORPORATE COMPETITIVE ENVIRONMENT
AND RISK FACTORS

The hydraulic power station operates for the regulated
electricity and capacity market (FECWM) in accordance
with the dispatcher schedule at the tariff approved of by
the Federal Energy Commission (FEC).

Since November 2003, the station has been selling
15% of electricity in the competition sector of the electric-
ity and capacity wholesale market. The HPS submits an
application setting forth prices and receives payment at
prices prevailing in the market for any given period of time.
85% of electricity is sold in the regulated sector of the mar-
ket at approved of tariffs.

Risks of the Company’s business may be broken down
into 3 major groups:

1. Macroeconomic risks.

2. ndustrial risks.

3. Operational risks.

MACROECONOMIC RISKS

Risks of change in the production level in the
country/region

Russia’s economy is a developing one and is described
by significant fluctuations in GDP that largely determines
domestic demand for electricity. Changes in Russia’s GDP
may trigger pro rata change in electricity consumption by
economic entities.

Decline in Russia’s GDP may fuel shrinking in electric-
ity consumption. On the contrary, surge in Russia’s GDP

MOLLUHOCTb KAMI'SC 483 MBT 650000 J1.C. 520 MJIH. EATAPEEK
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cnpoca Ha ycnyru M'9C v noBbICUT ee onepaunoHHble U
WHBECTULIMOHHbIE BO3MOXHOCTMU.

M3meHeHwve ypoBHS NPOM3BOACTBA B PErMOHE HE NMe-
eT npsimoro BnusiHMa Ha MOC, Tak Kak cTaHuus pa6oTaeT
Ha ®OPOM.

WNHpnaynoHHbIe puckn

PocT ypoBHA LeH B CTpaHe BbI3OBET yOOpOXaHue
nprnobpeTaeMbIX CEPBUCHBIX (PEMOHTHbIX) YCryr, 060py-
JOBaHMA 1 3anacHbIX YacTel, 4TO MOXEeT oTpuuaTenbHO
0TpasnTLCA Ha NonyYyaeMon NpuobIny.

OpHako 3TOT PUCK OLIEHMBAETCS Kak He3Ha4YUTENbHbIN,
nockonbKy y F9C npakTu4eckn oTCyTCTBYIOT NpsiMble 3a-
TpaTbl, — UX 60NblUAsA YacTb CBA3aHa C nopnepXxaHnem
Ha[leXkKHOCTN 06OPYAOBAHUS U COOPY>XXEHUA: PEeMOHTaMM,
MOfepHM3aLmen, HOBbIM CTPOUTENLCTBOM. 3TO O3Ha4a-
eT, 4YTo B npepenax, AornyCTUMbIX MO TEeKyLLeMy COCTOS-
HUIO HafEeXHOCTW, CTaHUMs MMeeT BO3MOXHOCTb OMTU-
MU3NpOBaTb CBOW MPOM3BOACTBEHHbIE MpOrpammbl AJs
MWUHUMU3ALMN MHALMOHHOIO PoCTa U3AEPXKeK.

OpHoBpemeHHO ¢ 3Tum B 2002-2003 rogax ocyLuecT-
BMEH Mepexof, Ha HOBYIO CUCTEMY OpraHu3auum cepBuc-
HOro 06CnyXMBaHUs — C BbIBOAOM PEMOHTHOIO NepcoHa-
na B 3 cneumanMavpoBaHHbIX PEMOHTHbIX MPEANPUATUSA U
nepexofoM Ha TEHOEPHYK OCHOBY BblAayn U MOSyHYeHUs
ycnyr. 3TO NO3BOMMMNO KOHTPONMPOBATL U3AEPXKKM 1 Of-
HOBPEMEHHO rapaHTUpoBaTb BbINOIHEHME PabOT.

BarntoTHbie pucku

[OnHammKka 06MEHHOro Kypca HaLMOHarnbHON BantoThl
SIBNAETCA CYLUECTBEHHbIM (DAKTOPOM, OMPELENSOLLUM
VHMMIALMOHHBIE MPOLECChI B POCCUINCKOM 3KOHOMMKE. [1o-
xofb! 1 3aTpatbl F3C HOMMHMPOBaHLI B py6nsX, MO3TOMY
BantoTHble pyckn MNIC cBOAATCA K MHAMALNOHHBIM.

Puckn 3akoHogarenbcTBa

Haun6onee 3Ha4nmbIMn puckamm gns O6LuecTsa 3gech
ABNAIOTCA M3MEHEHUA B 3aKoHoOaTesNbCTBE MO LEHHbIM
6ymaram 1 Harnoroo610XeHMIO.

B yacTn nameHeHus 3akoHogaTenbCcTBa MO LEHHbIM
6ymaram Hapgo npegnonaratb yCUeHue mep no 3awymre
npae akLMOHEPOB 1 MHBECTOPOB, 06ECNEYEHNIO NPO3paYy-
HOCTW OesATEeNbHOCTY KOMMaHUn. OTO MONOXMUTENBHO CKa-
XeTcs Ha geaTtenbHocTn ObLecTBa.

Puckn Hanoroo6noxeHuns COCTOAT B UX POCTE U Oma-
NMasoHHOM XapakTepe, Korga YCTaHOBMEHWE KOHKPETHOW
CTaBKM 3aBUCUT OT MECTHbIX OpraHoB B Npefenax 3akoHo-
JaTenbHO yCTaHOBMEHHOro Avana3oHa. CpeacTBOM CHU-
XKEHWUSI TAKOro pucka siBnsieTcst yctaHoeneHve O6LLecTBOM
paboymx OTHOLLEHWI C OpraHaMn MeCTHOWM Bnactu (Cyob-
ekTa depepaumm), KOTopble NO3BONAIOT AOCTUYb [OrOBO-
PEHHOCTEN NO CTaBkam HasoroB, HOCALLMX, KAK MUHUMYM,
He MakcumanbHbI xapakTtep. OnbiT 2003 roga nokasbiBa-
€T, YTO Takne padboyme OTHOLLEHWNS HANaXXEHbI.

OTPACIJIEBbIE PUCKUN

Pucku pehopmmupoaruns PAO «<EIQC Poccun»

Puckn pedopmmposaHms PAO «ESC Poccun» 6yaoyT
umeTb Ana O6LiecTBa MMHUMAmNbHOE 3HAYeHWe B CUIy
cnegyowmx o6CTOATENbCTB!

ANNUAL REPORT

would result in the proportional rebounding of demand for
HPS’s services and would improve its operating and in-
vestment capacities.

Changes in production level in the region do not direct-
ly correlate with performance of HPS because the station
operates on FECWM.

Inflation Risks

Moving up prices in the country would fuel increase
in the price for purchased after-sales/repairs services, for
equipment, and spare parts, which may adversely affect
profits gained.

However, this risk is estimated as minor because HPS
have almost no direct costs, and the bulk of these is in-
curred to maintain fail-free operations of equipment and
structures — by repairs, upgrading, and new construction.
This means that, within limits permissible under the cur-
rent reliability status, the station has an option of refining
its production programs to minimize cost inflation.

Simultaneously, in 2002-2003, the station shifted to
a new after-sales service system, with repairs personnel
divided into 3 specialty repairs enterprises using a tender
scheme of providing and awarding of services. This ena-
bled to clamp on expenses while ensuring performance.

Foreign Exchange Risks

Trends in the national currency exchange rate are a
major agent that determines inflation processes in the
Russian economy. HPS’ revenues and expenditures are
denominated in rubles, so their foreign exchange risks are
reduced to inflation ones.

Legislative Risks

Changes in securities and tax law are most critical
risks for the Company here.

As concerns amendments to securities law, one should
expect that efforts aimed at better protection of sharehold-
ers’ and investors’ rights and securing corporate business
transparency would be intensified, which would have posi-
tive implications for the Company’s operations.

Taxation risks consist in their increase and their fixed-
range nature, which means that any specific rate is set
at the discretion of local authorities within a legally estab-
lished range. This risk may be reduced by establishment
by the Company of a working relationship with local (fed-
eral constituent) authorities, which would enable to reach
agreements on tax rates that would be, at least, not the
maximum ones. The 2003 experience suggests that such
business relations exist and get straight.

INDUSTRIAL RISKS
Risks of reforming RAO UESR

The risks of reforming RAO UESR would have minor
implications for the Company because:




rogqoBou OTHET

* 06LLIECTBO BOMAET B COCTAB ONTOBOW rMAporeHepu-
pytowert komnanum (OINTK), o6pasoBaHHol Ha 6a3e AC
Bomxcko-Kamckoro Kackaga € KOHTPOSIbHbIM MakeToM
COBCTBEHHOCTUN Yy rocygapcTea. ITO MOBbICUT OMHAHCO-
BYIO 1 OMEPaUMOHHYI0 ycTonumnBocTb O6LLECTBa;

e cospaHne OITK He npegnonaraeT pa3geneHns ak-
TMBOB, a UCKITHOYUTENIBHO NX KOHCONMAALIMIO;

* NPOXOXAEHVe MOAroToBUTENbHOrO 3Tana B 2002-
2004 rr. ocywectengetca nog pykosogcteom  OAO
«YnpasnstoLas komnaHus Bomkekuii MaposHepreTmnyec-
ki Kackag» (100-mpoueHTHOe [o4depHee npednpuste
PAO «ESC Poccuu»), 4To 06ecnevnBaeT CUCTEMHbIN U 3BO-
TIOLMOHHBIA XapakTep HEOOXOANMBIX NPeobpasoBaHi;

e O6bLecTBO sBNsAeTCA y4acTHMKOM OMTOBOroO pPbIH-
Ka 3NEeKTPO3SHEPrMn N MOLLIHOCTU NepPexodHoro nepuoaa,
okasbiBast eMy 06LLEeCUCTEMHbIE YCYry, Nofy4as 3a HUX
rapaHTMpOBaHHyo onnary.

Pucku HeagekBaTHOro TapughoobpasoBaHusi

Tapud Ha oTnyckaemyto anekTposHepruto MIC He-
NOCPELCTBEHHO onpefenseT (uMHaHCOBbIM pe3ynbraT
OeATeNnbHOCTU KOoMMaHun. Puckn HeapekBaTHOro Tapu-
hoob6paz3oBaHUsA CYLLECTBYIOT B CUMY WUX LEHTPanu3o-
BaHHOro yctaHoBneHmsa depepanbHOW SHEPreTUHecKomn
komumcemen (PIK). OcobeHHOCTAMM paccMaTpuBaeMbIX
PUCKOB ABNSAIOTCS:

* HECBOEBPEMEHHbIN W/MNN HEe[OoCTaTOYHbIA nepe-
CMOTP A0 9KOHOMUYECKN HEOOXOANMOrO YPOBHS;

* Hann4ne M BO3MOXHbIA POCT CYLLECTBYIOLLIEro He-
6anaHca mMexpgy Tapudamu Npou3soauTenen u notpe-
6uTenen aNeKTPoIHeprum (Tak HasblBaeMbli «HebanaHc
pbiHKa no Tapudam OIK»).

Prck HecBoeBpeMEHHOCTU W HeJoCTaTOYHOCTW Me-
pecmoTpa TapundoB co cTopoHsl POK formkeH paccmar-
puBaTbLCA OTHOCUTENBHO €ro Heo6XoAMMOro yposHs. B
Ka4yecTBe TAKOBOrO MOryT ObITb 2 €ro BapuaHTta: Korga
Tapud OOMKeH OblTb MOBBILIEH HA YPOBEHb WHMNALMUM
WM ncxoda U3 Temna npupocTa Tapudos 3a NocnegHve
OBarofa. Ha cerogHALWHMIA OeHb, YPOBEHb AENCTBYOLLIMX
Tapudos nossonsetr O6LecTBY nony4atb MONIOXUTENb-
HbI PUMHAHCOBLIV pe3ynbTar.

He6anaHc no Tapudpam ®3K perynupyetcs lNMpasu-
TenbctBoM P®. C 3anyckoM Heperynmpyemoro pbiHKa
3MEKTPOIHEPTMN N MOLLHOCTU «5-15» NOABMAAETCA 3KO-
HOMMYecKasi BO3MOXHOCTb 4aCTUHHO MWUHMMMW3NPOBATb
He6anaHc B onnate 3a OTMNYLUEHHYI 3MEKTPOIHEPruio,
nepeBoas napannesnibHo 4e6UTOPCKY 3a40/MKEHHOCTb B
PMHaHCOBbIE NHCTPYMEHTBI.

PUCKN ONEPALMOHHON AEATENIbHOCTHU

TexHn4yeckmne pucku

DU3NYECKUA N3HOC, HapyLLEeHWE YCNOBUIN IKCnya-
TaumMm N KpUTUHeCcKoe M3MeHeHne napameTpoB padoTbl
060pyO0oBaHNA MOTyT MPUBECTU K BbIXOZY €ro u3 cTposi
(aBapuvam) 1 paspyLUEHNIO COOPY>XXEHUIN. DTO FPO3UT CHU-
XEHVNEM HafieXXHOCTN paboTbl CTaHUUW, Kak CrneacTene —
HeJonony4YyeHnem npuobInn, HEO6XOAMMON ANs OCyLLeCT-
BfIEHVS MHBECTULWIA, BbINNaTbl QMBUOESHOOB.

BeposATHOCTb BbIxOga 060PYAOBaHUS N COOPYXXEHUI
M3 CTPOS HaxoOuTCH Ha CpedHecTaTUCTUHECKOM YpOB-
He. Bce OCHOBHble MPOM3BOACTBEHHbIE 06bEKTbl [OC

ANNUAL REPORT

e the Company is going to join Wholesale Hydro-Gen-
erating Company (WHGC) founded on the basis of HPSs
of the Volga/Kama Cascade, with the majority stake held
by the state. This would improve financial and operational
stability of the company;

e WHGC’s establishment only requires consolidation
of assets, rather than their split-off;

e the preparatory stage in 2002-2004 will be guided by
Volzhskij Hydroenegy Cascade External Manager Com-
pany (a 100% subsidiary of RAO UESR), thus ensuring a
systemic and evolutionary nature of required transforma-
tions;

e the Company participates in the electricity and ca-
pacity wholesale market of the transition period, provid-
ing general system-defined services to it and receiving for
them payment guaranteed.

Inadequate Tariffing Risks

Corporate financial results are directly determined by
the tariff for electricity supplied by HPS. Inadequate tariff-
ing risks exist due to their being established on a central-
ized basis by the Federal Energy Commission (FEC). The
risks in question have the following particular features:

e untimely and/or insufficient revising up to an eco-
nomically feasible level;

e presence and potential growth in the existing imbal-
ance between electricity manufacturers’ and consumers’
tariffs (so-called imbalance of the market as per FEC
tariffs).

The risks of untimely and insufficient revising by FEC
of tariffs should be considered in relation to its required
level, which may be represented by two versions: when
the tariff should be raised by inflation rate or on the basis
of tariff growth rate during the last two years. At present,
applicable tariffs make it possible for the Company to gen-
erate profit.

Imbalance in FEC'’s tariffs is regulated by the Russian
government. With launch of the “5-15” non-regulated elec-
tricity and capacity market, an economic option to partially
minimize the imbalance in payments for electricity deliv-
ered appears, while converting receivables into financial
instruments.

OPERATIONAL RISKS

Technical Risks

Wear and tear, incorrect operation and any critical
change in equipment operational parameters may result in
breakdowns/accidents and collapse of structures. All this
may deteriorate reliability of the station’s operations and
consequently, to deficiency of profits required for invest-
ments and dividend payments.

The odds of equipment and structures failures are
medium. All core production facilities at HPS are insured.
Moreover, the entire series of efforts aimed at ensuring

MOLUHOCTb KAMISC 483 MBT 650000 J1.C. 520 MJ1H. BATAPEEK
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3acTpaxoBaHbl. Kpome TOro, ocyLlecTBnsieTcsl Lesbli
KOMIMJIEKC Mep Mo o6ecrneyeHno HageXxXHocTu 060pyno-
BaHUS M COOPYXEHWI Ha OOMMKHOM YPOBHE, & UMEHHO:
OCYLLIECTBMAOTCA B MOSIHOM 06bEME PEMOHTHbIE paboThl;
peanuayeTcs nporpammMa TEeXHUYECKOro nepeBoopyXe-
HUS U PEKOHCTPYKUMKM cpokom fo 2015 ropa; BHeOpsoT-
Csl COBPEMEHHbIE MEeTOoAbl OUAarHOCTUKN 6€3 OCTaHOBKU
060pygoBaHus; MNOCTOAHHO OMTUMU3UPYETCH CTPYKTypa
1 BenmymHa o6bemMa 3anacHblX YacTel; BBEOEH TeHAaep-
HbI OTOOP CEPBUCHbBIX N CHABGXEHYECKUX OpraHmM3aumi ¢
Lienbio MOBbILLEHUS Ka4eCTBa NPEeLOCTaBAEMbIX YCIyr U
mMaTepuasnoB, OTBETCTBEHHOCTU KOHTPAreHTOB U CHUXe-
HWA yaoenbHbIX 3aTpar.

CoumnarbHble PUCKUN

VYX0[ BbICOKOKBaNMMULUMPOBAHHOIO NepcoHana, CHu-
XXEeHWe YPOBHSA ero npoeccmoHanbHon noaroToBKU Mo-
ryT CyLEeCTBEHHO BMMATb Ha MPOU3BOACTBO KOHEYHOro
npogykTa N2C.

KOHKYpPEHTOCNOCO6HbIM YPOBEHb 3apaboTHOW MnaThl,
coumnasbHble rapaHTUM U HanmMyne HerocynapCTBEHHOMO
NEHCUMOHHOro HOHAA ABNAIOTCH €CTECTBEHHbIM 6apbepoM
01151 OTTOKa BbICOKOKBaNMMUUMPOBAHHOIO nepcoHana.

HepocTaTto4HOCTb — MO CPaBHEHWMIO C PbIHOYHLIMU Tpe-
60BaHNAMUN — 3HAHWI CYLLIECTBYET U CHUMAETCH CUCTEMOW
aTTecTaumm nepcoHana, oby4eHmem ¢ OTpbIBOM Unu 6e3
OTpbIBa OT NPOM3BOACTBA, NPOBEAEHNEM OEMOBbLIX COBE-
LLaHUA 1N Urp, 06MEHOM OnbITa, pa3paboTKOM HOBbIX per-
NIaMEHTUPYIOLLIMX [OKYMEHTOB Mo 6U3Hec-npoLeccam.

Akonornyeckme pucku

OHM BbIpaxarTcs B BO3MOXHOCTM MPOTEYEK Macrna
B peky n3 rmgpoarperatoB [('OC, npeBbilLlEHNA OTMETOK
NAOTUHbI (BOAOXPaHWMLLA) B BEPXHEM UM HXKHEM Obe-
hax. LLtpadbl 3a BO3MOXHbIE NPOTEYKM Macna He MoryT
CUNBbHO MOBMUATL Ha nnaTexecrnocobHocTb O6LLecTBa,
MO3TOMY 3TOT PUCK MOXET paccmMaTpuBaTbCsi Kak He-
3Ha4YUTENbHLIN. [MpeBbillEHE YPOBHA BOAOXpPaHWUIMLLA
B BEPXHEN WU HWXKHEW OTMETKE 4peBaTo 3aTOMNEHNEM
NPUOPEXHbIX 30H, HA KOTOPbIX pa3MeLLeHbl NPOU3BOAC-
TBEHHbIE U XWIble OOLEKTbI, NPUPOLHbLIE KOMIMJIEKCHI.
[ns HeponywleHWsa NOATONNEHMS UCMOSb3YOTCA 3aLunT-
Hble famM6bl U COOPYXEHUs, B 06A3aHHOCTU BnagensLes
KOTOPbIX BXOOWUT 3afaya MopaepXaHus MX B Hafnexa-
LLileM COCTOSIHMW, CBOEBPEMEHHOE YKpENeHne paspyLua-
toLmxcs yqactkoB gamb. O6LLeCcTBO, CO CBOEW CTOPOHbI,
CBOEBPEMEHHO, HA OCHOBaHWW METEOMNPOrHO30B Ha ne-
puoa NaBoOAKOB, M3BELLL@eT BOAONONb30OBaTENEN O BO3-
MOXHbIX YPOBHSX PEKM AN NPUHATUA UMW HEOBXOAMMbIX
3aLMTHBIX Mep.

DuUHaHcoBble PUCKHN

Puckun O6LLiecTBa cBA3aHbI C NaTexamu 3a aNeKTpo-
9HEpruto, NOCTaBIIEHHYIO MO NnaHy U B pesynstaTte Top-
roB. MoTpebuTtensammn ABMAIOTCA dHeprocucTembl. B Ha-
CTOsILLlee BPEMS AEHexXHas COCTaBnalooLlas B nnarexax
— 100%. CyLlecTBeHHOW NpobnemMor octaeTcs HebanaHc
DOOP3OM no Tapudham ®IK — HebanaHc perynmpyemoro
pbiHKa. B Tapude Ha 2004 rof 3anoxeHa coctasnstoLLasn
On§a norawleHus 4actn HebanaHca, OTHECEHHOrO Ha 06b-
€M ero npoLusbIX MOCTaBOK.

ANNUAL REPORT

reliability of equipment and structures is duly implement-
ed, namely: repairs are performed in full; the technical re-
equipping and reconstruction program up to 2015 is imple-
mented; state-of-the-art diagnosis techniques that do not
require equipment standstill are introduced; the structure
and the volume of spare parts are optimized; tender se-
lection of service and procurement companies was estab-
lished in order to improve quality of provided services and
supplied materials as well as counterparties’ liability and
cutting down unit costs.

Social Risks

Leave of qualified personnel and its professional dis-
qualification may produce a major impact on the ultimate
product.

Competitive salary, social guarantees, and existence
of a private superannuation fund serve as a natural barrier
preventing qualified personnel drain.

Lack of knowledge, as compared with the market
demand, exists and may be overcome by the person-
nel appraisal system, on-site and off-site training, busi-
ness meetings and games, communication of experi-
ence, and development of new regulations on business
processes.

Environmental Risks

They are expressed by possible oil leakage into the
river from hydro units at HPS, excess of the high-water
elevation of the dam (reservoir) in headwater or tail-wa-
ter. Penalties paid for possible oil leakage are unlikely
to greatly impact the Company’s solvency, so this risk
may be regarded as a minor one. Excess of high-water
elevation of the reservoirs in the upper or lower points is
fraught with flooding of coastal areas where production
facilities, residential buildings, and natural complexes are
located. To avoid flooding, bank-heads and structures
are used, and their owners’ duty is to maintain them in
the proper state and to timely reinforce collapsing dam
sections. On its part, the Company shall timely, on the
basis of meteorological forecasts about probable water
levels, notify water users to enable them to take neces-
sary protective measures.

Financial Risks

The Company’s risks are linked with payments for
electricity supplied under the plan and as a result of trad-
ing. Power grids are consumers. The cash components
account for 100% of payments now. FECWM imbalance
as compared with FEC tariffs, i.e. the regulated market
imbalance, remains a major challenge. The 2004 tariff
includes a component covering a part of the imbalance
relating to the volume of its past deliveries.
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OCHOBHBbIE NMOKASATENA
nMPOU3IBOACTBEHHOMU
AEATEJNIbHOCTHU

B 2003 rogy OAO «Kamckasa 'BC» obecneumno Ha-
nexHoe n 6ecrnepeboHoe NPON3BOACTBO 3N1EKTPOIHEP-
MM N €ee CBOEBPEMEHHbIE MOCTaBKM MOTPEOUTENAM.
®dakTnyeckas BblpaboTka anekTposHeprin 3a 2003 rog
coctaBmna 1 887 994 tbic. KBT.4, nnn 106% nnaHa.

CHwXeHne noctaBku anekTposHeprum Ha ®OP3M B
2003 rogy Npoun3oLLISIO B CBA3W C 3aKIto4eHeM [OoroBo-
poB apeHabl ¢ OAO «[IMepmaHepro» ¢ utona 2003 ropa.
To ectb Ha DOPIOM nocTaBka aneKTPO3HEPrUN OCYLLIECT-
BNsiNnack Tonbko B TeveHue | nonyrogmsa 2003 roga.

BASIC PRODUCTION
INDICATORS

In 2003, JSC Kamskaya HPS secured reliable and fail-
free electricity generation and timely deliveries to consum-
ers. Actual electricity generation came to 1,887,994,000
kWh, or 6% over targets, in 2003.

Reduced electricity supplies to FECWM in 2003 were
due to entering into lease agreements with Permenergo
JSC in July 20083, i.e. electricity supplies to FECWM was
only carried out in 1Q 20083.

AMHaAMMKA OCHOBHbIX NMPOU3BOACTBEHHbIX NoKa3aTeseM,

MIH. KBT.4

trends in key production indicators, million kWh

i . i . i . i . i . i . i . i . i .

2500

2000
[ ) Bbipa6oTka

Generation 1500

o MonesHblii oTNyck 1000
Useful delivery

500
MocTtaBka Ha ®OPIM

Delivery to FECWM = = = || ] L =l = L 0

2001 2002 2003
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OCHOBHbIE MPOU3BOACTBEHHBLIE MOKA3ATEN

Basic Production Indicators

Eannuua

YCTaHoBMEHHAs MOLHOCTb

Paboyas MOLLHOCTL BT

Canbfjo-nepeTok MOLLHOCTI BT

483

4473 | 4501 | 461 b P

381.3 381.3 379.8 MW

306 2 3341

483 4852 MW Installed Capacity

Operating Capacny

310.4 MW Power Flow Balance

BbIpaGoTKa ANEKTPOIHEPrM, BCEro 1822 2003 1888 Total Power Output

Pacxop anekTpo3Heprum Ha COGCTBEHHBIE HYX[bl, BCETO:  MJTH. KBT 4

mIn kWh Total Power Consumption for Own Needs:

- Ha NPOWU3BO/CTBO ANEKTPOIHEPruMt - - electricity generation

- TO Xe B % K BblpaﬁOTKe ANeKTPO3HEPrun

0.77

OTnyCK 9MeKTPOIHEPTIN C LUMH MJIH. KBT.4

Pacxop anekTpo3Hepruy Ha NoTepy B CTaHLMOHHOI CETH MIH. KBT.4

o kot IR, R e st e ey e s

MAH. KBT.Y 1771

OTnyck 3neKTPo3Hepri (Canbo-nepeTok)

B T.4. Ha OOPAM 1768 | 1948 | 1107 [min. KWh including to the FECWM

FEHEPUPYIOWME N NEPEAAIOLLME MOLLHOCTHA

CymmapHasi ycTaHoBneHHas MolHocTb OC Ha
01.01.04 r. coctaBnsetr 492 MBT. B 2003 rogy rmugpo-
arperatbl npopabéotanu 103 680 arperaroyacos, 4TO Ha
5407 arperaro4acoB MeHbLLUe, Yem B 2002 rofy.

HoroeopHas pa6oyas mowHocTb MOC onpepenser-
€A rofoBOV NPOrpaMMON PEMOHTHbIX PaboT OCHOBHOIO
060pyfoBaHUSA N CE30HHLIMW OrpaHUyeHUs MU (06bEM
N NPOAOIIKUTENBHOCTL BECEHHEro nonoBoabs). Pexum
nponycka BOAbl, OT KOTOPOro CyLLEeCTBEHHO 3aBUCUT
06beM BbIpabOTKM 3MEKTPO3IHEPrUn, pernameHTupyeT-
€A NonoxeHnsiMn «OCHOBHbIX MpaBui UCMONb30BaHUSA
BOAHbIX pecypcoB BogoxpaHunua». OCHOBHble napa-
METPbl TMAPOSIOrMYECKUX PEXMMOB 3apatTcs MuHuc-
TEepCTBOM npupopHbix pecypcos PO (MIP), no koto-
pbim LleHTpansHoe gucneTyepckoe ynpasneHvue EqnHoi
3HepreTMyeckon cuctemsl Poccun paspabaTbiBaeT cy-
TO4YHble rpadVKn Harpy3kmn 1 OCyLLeCTBSIET onepaTme-
HOE PYKOBOACTBO CTaHLUMEN.

OAO «Kamckas M'9C» obecneunBaeTt pexxmm HeCeHnst
NMVKOBOW 1 6a30BOK (B MepMoL MOSIOBOAbSA) HArpysku B
EBponelickon yactu EQC Poccun, yyactBya B perynu-
pPOBaHUM YacTOTbl SNEKTPUHECKOTO TOKA W HaNpPsXKeHWs
B HOPMasnbHOM M aBapuiiHOM PEeXUMax 3HeprocucTeMsl
(aBTOMaTMKa 3arpy3ku 1 pasrpy3kun reHepaTopos).

808 1990 1875 Power Delivery from the Busbar
3

7

0.65 0.69 % - the same in % of electricity output

39 mIn kWh Electricity Losses at the Plant Network

1952 1836 min. kWh Electricity Delivery (Power Flow Balance)

GENERATING AND TRANSMITTING CAPACITIES

The aggregate rated capacity of HPS came to 492
MW of January 1, 2004. In 2003, hydro units operates
103,680 unit/hours, or by 5,407 unit/hours less than in
2002.

The contractual operating capacity of HPS is deter-
mined by the annual repairs program for core equipment
and seasonal limitations (the volume and duration of
spring floods). The water passing mode that largely de-
termines electricity generation is prescribed in the Basic
Rules for Reservoir Water Use. The principal hydrologi-
cal mode parameters are set by the Russian Natural Re-
sources Ministry, based on which the Russian Unified
Energy System Central Dispatch Department develops
daily load schedules and performs day-to-day manage-
ment of the station.

JSC Kamskaya HPS bears the peak and the basic
load (during floods) in the European part of UES of Rus-
sia, taking part in electric frequency and voltage regulation
at normal and emergency modes of the grid (generator
loading/unloading automation).
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KO3®PPULIMEHT QOPEKTUBHOCTU RATED CAPACITY EFFICIENCY RATIO
MUCNOJIb30BAHMUA YCTAHOBJIEHHOWM
MOLLHOCTU

OUHAMUNKA PABOYEN MOLHOCTMH, .
A TAKXXE KO3®DPULIMEHTA 3PPEKTUBHOCTU UCNOJIb3BOBAHUA YCTAHOBJIEHHOU MOLLHOCTU
Trends in Working Capacity and the Rated Capacity Efficiency Ratio

N pa6. (MBT) Kadb (%)
Mecsit! N working (MW) Coefficient (%) Months
2002 2003 2002 2003

AHBaPb 414 397 january
————
mapt 301.4 260.4 march
———
maii 418 418.3
n_-_-_
nonb july
———
CeHTA6pb september
————
HOR6Pb 418 419 november
—-_—
381 3 379.8 annually
AONHAMUKA MAKCUMAJIbHbBIX HAFPY30K MAXIMUM LOADS AND RESERVES TRENDS
N PESEPBOB

AVHaAMMKa MaKCUMasbHbIX Harpysok,
N, MBT

maximum load behavior, N, MW

0
480
460
440
420
400
380
Makc. Harp.
Max. load — 360

AHB peB Map anp Mavi UIOH UION aBr CEeH OKT HOSl ek
jan feb mar apr may jun jul augsep oct nov dec
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BOJHbLIE PECYPCbI

O6bem rogoBoro cToka 4epe3 Kamckuii rmgpoysen B
2003 rogy — 55,184 Ky6. KM NpOTVB CPeAHEMHOroNeTHeN
BenunynHbl 60,033 Ky6. kM. CpeHeronoBol pacxof, Boabl
umen BenuuuHy 1749 ky6. m/c (CpegHEMHOrONeTHUN
— 1637 Ky6. m/c).

O6beM CTOKa 3a Mepuof BeCeHHero nonoBoaps (an-
penb — MIoHL) cocTaesun 32,8 ky6. kKM, 4T0 Ha 0,954 Ky6.
KM MeHbLUe cpegHeMHoroneTHero 33,8 Ky6. KM.

MakcumarnbHbIn pacxopn 3a Bpemsi BECEHHEro nososo-
Obsi 6b11 3aperncTpuposaH 14 mas n coctasun 6980 Ky6.
M/C, MPU 3TOM MakcvMMmasibHas OTMETKa HUXXHero 6beda
6bina paeHa 91,93 M. abe.

ANNUAL REPORT

WATER RESOURCES

Annual run-off through the hydro system of Kamskaya
hydraulic power station came to 55.184 cu km versus
multiyear average of 60.033 cu km. Average annual wa-
ter consumption stood at 1,749 cm/sc (multiyear average
water consumption is 1,637 cm/sc).

Run-off was equal to 32.8 cu km during the spring flood
(April — June), 0.954 cu km less than multiyear average of
33.8 cu km.

The maximum consumption for the spring flood period
was recorded on May 14 at 6,980 cm/sc, with the maxi-
mum tail-water level coming to 91.93 absolute meters

OAHHBIE MO PECYPCAM BObl r'3C
HPS’ Water Resources Data

EanHuua :
Ha4yeHne/Meanin i i
lokasaTenb W3MepeHUS 3HayeHue/Meaning Units Indicator

[onesHbI 06beM BOJOXPAHUIMLLA

Ky6. KM
Ha Hayano roga Y

HpMTquOCTb o 54’816

MoTepyu BOAbI HA hUnbTPALNIO,

Ky6. KM
vcnapexue, NbAoo6pa3oBaHmne

Useful bulk of the reservoir

7,131
as of the start of the year

cubic km

Annual water inflow

Water losses for filtration,

1,644 evaporation, ice formation

cubic km

[MonesHbIi 06bEM BOAOXPAHUNMLLA : Useful bulk of the reservoir as of

OAHHbIE MO PACXOAY BOAbl N3 BOOAOXPAHUJINLLIA
Reservoir Water Consumption

Eantnua : : :
3Haqume/Meanmg - Consumptlon

- Ha NPOW3BOACTBO 3NIEKTPUYECKON 3HEPrm Ky6. M/ C

1539 cm/sc - electricity generation

- Ha HYXX/1bl HAPOAHOr0 X03ANCTBA Ky6. M/ C

24,4 cm/sc - economic needs

Someoiprs | wewe | m | e[ am
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ruaporpacd cpeaHeMeCAYHbIX PacXooB,

Q, m Ky6./c
average monthly consumption hydrograph, Q, cm/sc
-
9000
A 8000
I\ 7000
I A\ 6000
- Q, npuT. cym. 5000
Q, total inflow 1/ \\ 4000
Q, HUX. 6bed cym. l \ 3000
Q, total tail-water V/ N 2000
Q, c6poc xon. . 7 S S = 1000
Q, idling S =l 0

SIHB (peB Map anp Maii UIOH UION aBr CeH OKT HOSl ieK
jan feb mar apr may jun jul aug sep oct nov dec

OVWHAMMUKA 3HEPITETUYECKUX NMOKASATENEN
Changes in Power Indicators

VIeNbHbll pacxog, CpeaHeMEcsIHbIi CpeaHemecsynbiit KM | KoathulmeHT nonesHoro
Ky6. M / G*KBT.4 Hanop, M rugpoarperara, % MCNONb30BaHNSA

BOJHbIX PECYPCOB, % Period

: : Average Monthly
Discharge Intensity, Average Monthly Aggregate Water Resources Use
cm / sc*kWh Head, m Efficiency Factor, % Efficiency Factor, %

AHBapb 24,6 16,98 100 january

16,10 -_

MapT 28 0 15,17 100 march
—-z-
mai 14 30
m_—“-m
nionb 23,6 18,31 july
—“
CEHTAOPb 23 5 17 79 september
——
HOS6Pb 22 1 18 88 100 november
—
CpegaHee 3a 2003 rog 24 6 16 94 average for 2003

MOLLUHOCTb KAMI'SC 483 MBT 650000 J1.C. 520 MJIH. EATAPEEK
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OHEPIroCbsbITOBASA POWER DISTRIBUTION
AEATEJIbHOCTbDb ACTIVITY

B 2003 rogy otnywieHo Ha ®OP3M anekTpoaHeprum 1,106.6 million kWh of electricity was supplied to
1106,6 MiH. KBT.u. FECWM in 2003.

OCHOBHbIE NMOKA3ATENN 9HEPIOCBbITOBON AEATENBHOCTMU (C HAC), MJTH. PYB.
Power Distribution Operations Basic Indicators (including, VAT), min. RUR

[lebuTopckas 3a0MKEHHOCTb HA Ha4ano nepunoja 35,7 23,7 43,3 Receivables as of the start of the period
Otnyck Ha ®OP3M 219,3 238,8 183,2 Supply to FECWM
o S S 1

3HEKTp03HeprVI$| NpoJaHHas Ha Toprax Electricity sold at trading

—-

He6anaHc no tapucham ®IK FEC tariff imbalance

I 2 T

Peanusauns Ha ®OPIM 231,3 219,2 182,9 Sales at FECWM
[sowworee | - | [ | houing|
[leHexxHbIMK cpeacTBamu 231,2 2141 182,7 In cash
L TT——— Tl L
baHkoBCKMMN BeKcensgmun Bankable bills
—_-
B3aumosayetamu Mutual offsetting of debts
——
Mpoune Other
—--
lpefocTasnexue ycnyr no OroBOPY apeHzbl rMapoarperartos 2644 Rendermg of services on hydraullc unlts lease agreement
-_-_
[le6utopckas 3ai0/KeHHOCTb Ha KOHeL, nepuoga 45, 4 Receivables as of the end of the period
-_-

Heb6anaHc no tapucham ®IK 38 7 FEC tariff imbalance
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C 01.07.03 r. rugpoarperatbl nepefaHbl B apeHay
OAQ «[NepmaHepro», OTNyCK 3MEKTPO3HEPrUN B 3TOT ne-
puog coctasun 727,9 MnH. KBT.4.

O6LWmMIn OTNYCK 3NEKTPO3HEPrUM HorbLLE NOCTaBKM B
2001 rogy Ha 4% u MeHbLUe nocTasku B 2002 rogy Ha 6%,
YTO CBSI3AHO C UBMEHEHMEM YCIOBUI MO BOAHOCTW.

B oTyeTHOM rogy 3a peanu3oBaHHYI 3M1EKTPOIHEP-
rMo nomnyyeHo 445,5 MnH. pyonen, 4to 6onblue onnarbl
B 2001 n 2002 rogax cooTBeTCTBEHHO Ha 93% u 108%.
CTpyKTypa peanvsaumm crnegytoLas:

* Ha ®OP3M peanusoBaHo Ha cymmy 182,9 MnH.
py6newn (41% peanusaumu);

* N0 JOroBOpy apeHdbl — Ha cymmy 262,6 MiH. py6-
nen (59% peanusaumm).

AWHaMMKa NOCTaBKU U peanu3auum 33, MjH. py6.
trends in electricity supply and sales, million RUR

450 o o o o 0 0 o
400 120
350
300 90
250
200 | |gy|1®® ” 60
150
100 30
50
(O I | | L O | | )
2001 2002 2003 %
MocTaBka Peanusauus
Supply Sales

M3meHunack 1 cTpykTypa onnatbl, — AeHEXHble CPeac-
TBa B onnate coctaenaoT: 2001 rog — 99,9%; 2002 roa
—97,7%; 2003 rog — 99,9% (nonoxuTenbHas TeHOeHLMs).

K KOHLy 0oT4eTHOro nepuofa obLias 3agoHKEHHOCTb
Ha ®OP3OM nepen OAO «Kamckas 'BC» Bo3pocna Ha
0,5%, Npn 3TOM CHUXEHME 3a00/MKEHHOCTU NOKynaTenemn
KOMMEHCMPOBAaNoCb POCTOM TapudpHoro HebanaHca. He-
ponnata no 6anaHcam n Tapndam OIK 3a OTHETHBIV rog
BO3pocna Ha 5 MSH. pybnei (¢ 33,7 MfH. pybnen B Hava-
ne roga go 38,7 MnH. py6nein B KOHLUe roga).

AVHaAMMKa NOCTaBKMu 23 Ha POPIM, mnH. py6.
trends in electricity supply to FECWM, million RUR
@ 450
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@ He6anatc Ha DOP3M
FECWM imbalance

[loroBop apeHAbl
Leases

ANNUAL REPORT

Since July 1, 2003, hydro units have been leased to
Permenergo JSC, and electricity supply amounted to
727.9 million kWh in that period.

Total electricity supply was by 4% higher than in 2001
and by 6% less than in 2002, which is due to high water
content of the year.

445.5 million rubles were received for sold electricity in
the accounting year, of by 93% and 108% more than pay-
ments in 2001 and 2002, respectively. The sales composi-
tion by market sectors is as follows:

e worth of RUR 182.9 million (41% of sales) at
FECWM;

e worth of RUR 262.6 million (59% of sales) under the
lease agreement.

AUHaMMKa peanu3aluvm 33, MJIH. py6.
trends in electricity sales, million RUR

450
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[OeHbru
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Bekcens
Notes
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B3aumo3sayeTbl Mpoune
Offsettings Other

The payment structure changed, too: cash accounted
for 99.9 %; 97.7%; and 99.9% in 2001, 2002, and 2003,
respectively (a positive trend).

By the end of the accounting period, total debt at
FECWM to JSC Kamskaya HPS rose by 0.5%, with reduc-
tion in consumers’ indebtedness leveled by greater tariff
imbalance. Underpay under FEC’s balance sheets and
tariffs was up by RUR 5 million over the accounting year
(from RUR 33.7 million at the start of the year to RUR 38.7
million as of the end of the year).

AVUHaAMUKa [le6UTOPCKON 3al0NKEHHOCTHU, MITH. PY6.
trends in receivables, million RUR
-

- o
- -
\\——’ - 5

01.01.2001 01.01.2002 01.01.2003 01.01.2004

! <] «= <= 13 6e3 y4yeTa Heb6anaHca
Receivables Receivables w/o imbalance
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CTPYKTYPA OIJIATbI QJIEKTPO3HEPI A
Structure of Electricity Payments

[To nnaHoBomy 6anaucy Mo poroBopy apeHab! Bcero
As per the planned balance Under lease agreement Total

CpencTea onnatsl Cymma, miH. py6. (¢ HJC) . Cymma, miH. py6. (¢ HC) CyMMa MH. py6. (¢ HAC) . Means of Payment
Sum, min.rubles %% Sum, min.rubles %% Sum, min.rubles %%
(including VAT) (including VAT) (including VAT)

[leHexHble cpeacTBa 182,7 99,9 262,6 100 4453 99,96 Cash
-ll-ll-ll
Baanmosauetsl 0,04 Offsettings
O O S O S O B 7
Ntoro 182,9 100 262,6 100 4455 100 Total
AVNHAMMWKA 3HEPrONOTPEBJIEHUSA, PACHETbLI C CHANGES IN POWER CONSUMPTION, SETTLE-
NOTPEBUTENSAMW, CTPYKTYPA ABOHEHTCKOW MENTS WITH CONSUMERS, THE STRUCTURE OF

3AOOJIXEHHOCTU THE SUBSCRIBER’S INDEBTEDNESS

PACYETbI C MOTPEBUTENAMUA
Consumers Settlements

,Et3 Havano O6wem noctaku | Onnata | [3, koHew

MepmaHepro 107,6 106,1 Permenergo
-n-
PAQ «EJC Poccun» RAO UESR
—-n-
Tam60B3Hepro Tambovenergo
--
TBepbaHepro Tverenergo

MepM3HEpro Mo A0r0BOpY apeHabl “ 264 4 262 6 _ Permenergo, under lease agreement

U3MeHeHUe 3a[0/IKEeHHOCTU OCHOBHbIX NoTpe6uTenemn,
MIH. pyo6.
major consumers’ receivables behavior, million RUR

] Y [ Y N s Y [ Y N o O N i A o 280
230
. O6bem NocTaBku
Supply 180
130
’ 3 Ha KoHeL, nepuopa
Closing receivables 80
30
3 Ha Hauyano nepuopa — || || — — | —_—
Opening receivables I | I | IS D S | EN | I R S | | SN D S ) SN | S i S| S N -20
MepmaHepro PAO «EQC Poccuu»  KapenaHepro Tam60B3Hepro MepmaHepro
Permenergo RAO UESR Karelenergo Tambovenergo Mo fOroBopy apeHabl
Permenergo,

under lease agmt
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CTPYKTYPA NOCTABKW, OMJIATbI U STRUCTURE OF SUPPLY, PAYMENT AND
JEBUTOPCKOMN 3AOJIKEHHOCTU RECEIVABLES AS OF THE END OF 2003
HA KOHEL| 2003 rOQA

CTPYKTYpa NOCTaBKM 39
electricity supply structure

4%

MepmaHepro 59
o, Mo [OroBOPY apeHAabl
24% "
ermenergo,
under lease agmt

MepmaHepro
Permenergo 24

YamypTaHepro 13
Udmurtenergo

59% 13%

Mpoune o
Others 4 / o

CTPYKTYypa onnartbl 33
electricity payment structure

4%
MepmaHepro 59
249 no [OroBopy apeHabl

© Permenergo,
under lease agmt

MepmaHepro
Permenergo 24

YamypTaHepro 13
Udmurtenergo

Mpoune o
Others 4 / o

59% 13%

cTpyktypa A3 Ha 01.01.2004
receivables structure as of January 1, 2004

Heponnara no tapucpam ®3IK 85
Underpay under FEC tariffs

PAO «PAO Poccuu» 11
RAO UESR

MepmaHepro 4
No OroBOpY apeHfbl

Permenergo, 0/
N o

under lease agmt

85%
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ANHAMUKA NBMEHEHNA TAPU®OB

OcHoBHasl TeHAEHUMA — POCT CPedHEeOTNYCKHOro Ta-
pudba. CesoHHOe cHmxeHmne Bo Il kBapTane o6ycnoBneHo
pe3KMM yBenM4eHneM rnosie3Horo OTrycKa 3MeKTpo3Hep-
rmm B nepwop nasopka. CyLLeCTBEHHbIN POCT CpefHe-
OTNYCKHbIX TapudoB ¢ Hadvana lll keaptana 2003 roga
ob6bsiCHAETCA 3aknoyeHnem gorosopa apeHabl ¢ OAO
«[lepmMaHepro», No ycnoBusiM KOTOPOro B OTMYCKHOW Ta-
pvdd BKNOYAKOTCA OOMNONHUTENbHbIE CPEACTBA HA MoAep-
HM3aLMI0 OCHOBHBbIX cpeacTs MIC.

ANNUAL REPORT

TARIFF CHANGE RATE

Average selling tariff growth is the main trend. Sea-
sonal drop in 2Q 20083 is explained by the boost in useful
supply of electricity during the flooding period. Drastic tariff
increase since 3Q 2003 can be accounted for by entering
into the lease agreement with Permenergo OJSC, where-
by the supply tariff includes some extra money to be used
for upgrading of HPS’ fixed assets.

ANHAMUKA USMEHEHUA TAPU®OB
Tariff Change Rate

[Jara/ Date 18.06.1998
Mpotok. / Minutes No 25/6

[lata yTBepxaeHus Tapuda

Tariff Approval Date

[ara/ Date 18.05.1999
Mpotok. / Minutes No 24/1

[ara / Date 25.07.2000
Mpotok. / Minutes No 38/3

(BBepeH c / effective as of 01.07.1998)

3a 3neKTpoaHepru
For electricity

(sBepeH c / effective as 01.06.1999)

(sBepeH c / effective as 15.08.2000)

For capacity

[lata yTBEpxAeHMs Tapuda

[ara / Date 18.07.2001
[MpoTok. / Minutes Ne 45/2

[ara / Date 25.12.2002

lMoctaHoBnenue / Resolution No 98-3/2

Tariff Approval Date

3a 9neKTpPoaHepru
For electricity
3a MOLHOCTb

4,15

(BBepeH c / effective as of 01.08.2001)

(BBemeH c / effective as of 01.01.2003)

8,66

For capacity

AVHaMMKa cpefHeoTnyckHoro Tapuda,
Kon./kBT.4
average supply tariff behavior, kop./kWh

nnaH
plan

chakT
actual
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MHBECTULIMOHHAA INVESTMENT ACTIVITY
AEATENBHOCTb

WHBECTULINM OBLLECTBA, B TOM YUCJIE HAMPAB- INVESTMENTS OF THE COMPANY, INCLUDING THE
NAEMbIE HA PEKOHCTPYKLIMIO U TEXHWYECKOE INVESTMENTS FOR RECONSTRUCTION AND TECH-
NEPEBOOPY)XEHVE NICAL RE-EQUIPPING

OVHAMUKA KAMUTAJIbHbBIX BNOXXEHUN
Investment Trends

2001 2002 2003

MJTH. pyo. MIH. pyo6. MJIH. py6.
min. rubles min. rubles min. rubles

[Mokasatensb / Indicator

Kan. Bnoxenus, Bcero (¢ HAC) / Total Investments (including VAT) 29,682 100 2,994 100 81,274 100
B T.4. TMWP / including technical re-equipping and reconstruction 2,353 “ 0,595 - 74,083 -
Hosoe cTponTtenbcTso / New Building 27,329 2,399 7,191
HonpO#sB0CTooHHb (Rt Nor-produciv Funds I S N A S
AVHaMUKa Kan. BnoxeHuu N'DC 3a nocneaHue Tpm roaa,
MJIH. py6.
trends in investments of HPS over the last three years, million RUR
0 0 0 0 0 0 920
91% gg
o 60
KanuTtanbHble BJ1OXKEHwus, 50
BCero 40
Total investments 30
B T.4. TMnP 8% o 20
incl. technical re-equipping 20% 10
and reconstruction | 0
2001 2002 2003
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NCTOYHUKN PUHAHCNPOBAHUA
MHBECTULUMOHHBbIX MPOrPAMM

MnaH-nporHo3 KanutanbHoro ctpouTensctea B 2003
rogy coctaBun 77296 Tbic. pybnewn (c HOC), B Tom yncne
MO UCTOYHUKAM (PMHAHCUPOBaHUSA:

e amopTusaumsa — 25775 Tbic. pybnen;

* Npunbbib — 51521 ThiC. py6nen.

Ha BbINoONHeHWe nporpamMmmbl TEXHUHYECKOrO MepeBoo-
py>xeHusi u pekoHcTpykuun (TMNnP) nnaHmpoBanock Ha-
npasnTb cpeacTea B pas3mepe 73633 TbiC. pybnen n Ha
HOBOE CTPOUTENBLCTBO — 3663 ThiC. pybren.

ANNUAL REPORT

INVESTMENT PROGRAMS
FINANCE SOURCES

The forward-looking adjusted capital construction plan
came to RUR 77,296,000 (w/VAT), in 2003, and included
the following funding sources:

e depreciation — RUR 25,775,000;

¢ profit — RUR 51,521,000.

The plan was to channel RUR 73,633,000 towards the
technical re-equipping and reconstruction (TR&R) pro-
gram and RUR 3,663,000 towards new construction.

OCBOEHME Kan. BfIOXXeHUM no HanpasneHuam B 2003 roay, MINH. py6.
application of investments in 2003, by directions, million RUR

9%

91%

TNuP 91
TRandR
KanutanbHoe CTp-BO 9

Capital construction

HenpoussoacTeeHHoOe CTp-BO 0
Non-production construction

%

OCBOEHME KAMUTAJbHbIX BIOXXEHWUA (6e3 HOC)*
Investments Application (without VAT)*

Mokasatensb / Indicator

[Tnan-nporHo3 / Plan-forecast ®akT / Actual

OcBOeHwe KanuTanbHbIX BNOXEHMIA, Bcero: / Investments Application, total: 64413 67728 105
TMwP / TR&R 61061 61736 101
HenponssoacTteenHble oAbl / Non-Production Assets 0 0 0
B TOM 4ucne no uctoyHnkam duHadcuposanus / Including Sources of Finance
AwmopTusauuns / Depreciation 25775 23432 91
Mpun6bins / Profit 36886 12299 33
Mpoyne uctouHuku (HNOKP) / Other Sources (R and D work) | 11805 | 0 |
[1po4ne NCTOYHWUKM ([ONEBOE Y4acThe B CTPOUTESbCTBE wnbﬁl /o
Other Sources (share participation in construction of residential buildings) 0 0 0

| Kpowme Toro, asaxch! / Besides, prepayments ... [ 2061 [ 1811 [ 90 |

* Kpome Toro, HAC B pasmepe 17268 Tbic. py6neit.
CTPYKTYPA KAMUTAJIOBIOXXEHUWA

Beop ocHoBHbIX choHAoB B 2003 rogy coctasun 51658
ThbIC. pybnewn. B oT4eTHOM nepuofe KpeauTHble pecypchbl
NnoA MHBECTULMOHHbIE MPOEKTbI HE NPUBIEKANUCH.

* Plus VAT of RUR 17,268,000.
INVESTMENT MIX

Fixed asset commissioning costs came to RUR

51,658,000 in 2003. No loans were raised for investment
projects during the accounting period.

CTPYKTYPA KAMNUTAJIOBJIOXXEHUW, MJTH. PYB. (C HAC)
Investment Structure, min. RUR (w/ VAT)

[Mokasarens / Indicator

OcBoeHue kanuTanbHbIX BNOXEHUH, Bcero / Investments Application, total
B TOM yucne / including

InekTpuyeckme ctanuum / Electricity Plants

060pyaoBanue, He TpebytoLee MoHTaxa / Equipment not requiring mounting

MNP /TR and R

[nax-nporHos / Plan-forecast ®akT / Actual

HenpownssoacteeHHoe cTpoutenscTso / Non-Production Construction

Mpoune / Other

77,296 81,274 105
70,773 72,071 102
6,122 8766
0,401 0,437 109

0
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HOBbIE TEXHOJIOrUMU

PA3BUTUE CETU CBA3A .
OBLLECTBA U INTERNET-TEXHOJIOI' M

Peanusauma nepcnekTMBHbIX 3afaq pas3BUTUSA UH-
dopMaUMOHHbIX TexHonorui Ha MFAC ocyLuecTBNsSETCA NO
CrefyoLWnM HanpaBneHnsaM:

1. ABTOMaTM3MpOBaHHblE CUCTEMbI YMpaBlieHNs XO-
3ANCTBEHHOM [EATENBHOCTHIO.

2. ABTOMaTM3MPOBaHHbIE CUCTEMBI YpaBieHns Npo-
MN3BOACTBOM.

3. CBA3b U TENEKOMMYHUKALNN.

4. VHbopmaumoHHoe obecriedeHne 1 conpoBoXie-
HWe ynpaBneH4eckux npoueccos Ha 9C.

5. O6ecneyeHrne 6e30MacHOCTM MHMOPMALMOHHBIX
cucteMm, PyHKLUMoHUpYyowmx Ha MIC.

6. CoBepLUeHCTBOBaHNE OPraHU3aLMOHHON CTPYKTY-
pbl, 06ecneymBaroLLen PyHKLNOHMPOBaHNE NHDOPMALIM-
OHHbIX 1 @aBTOMaTN3NPOBaHHbIX cuctem [AC.

CocTtosHMe  MHPOPMALMOHHON  MHAPACTPYKTYPbI
cTaHumm Ha Ha4vano 2003 ropa:

* OfjHOpaHrosas nokanbHasa ceTb B rpynne IT/T;

* 60osbLUAas YaCTb KOMMNbIOTEPHOrO 060PYA0BaHNSA UME-
fla 3Ha4MTENbHbIN U3HOC, ABNANAch MOPanbHO yCTapes-
e 1 He oTBevana TpeboBaHUsAM NPON3BOOUTENIBHOCTH,
70% nepcoHasbHbIX KOMMNBIOTEPOB TPeboBan cepbe3Homn
MOJepHU3aLmu;

* obLee konunyecTteo MK HegocTaTto4vHoe;

* CMCTEMHOE MPOrpaMMHOe obecriedeHne, Ucnonb3ye-
MO€ Ha CTaHUuMW (BKIO4as OnepauMoHHbIE CUCTEMBI), HE
YHUULMPOBAHO;

* OTCYTCTBYET aBTOMaTU3MpOBaHHas cuctema pesep-
BHOMO KOMMPOBAHUS.

NEW TECHNOLOGIES

CORPORATE COMMUNICATIONS
NETWORK AND IT DEVELOPMENT

Long-term IT development objectives are implemented
at HPSs along the following lines:

1. Automated business management systems.

2. Automated production management systems.

3. Communications and telecommunications.

4. Information support of management processes
at HPS.

5. Security support for information systems operating
at HPS.

6. Improvement of the organizational arrangements
that ensure operation of information and automated sys-
tems at HPS.

The status of the information infrastructure of the HP
as of the start of 2003:

* one-range local network in the electro-technical lab-
oratory group;

e the bulk of computers was significantly depreciated,
was obsolete and did not meet productivity requirements,
70% PCs required serious upgrading;

¢ the total number of PCs was insufficient;

¢ systemic software, including OS, used at the stations
are not consistent;

e there is no automatic backup system.

MOLLUHOCTb KAMI'SC 483 MBT 650000 J1.C. 520 MJIH. EATAPEEK
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Okcnnyataums MHPOPMaLUMOHHON WHAPACTPYKTYPbI
6bina HedMPEKTUBHON C TOYKM 3pEHUs MOTpebHOCTEn
NPOV3BOACTBA M YMpaBrfieHus, CTabuibHOCTU paboThl
W Tpygo3atpar Ha nopaepXxaHue paboToCcnocO6HOCTU.
[anbHenwee pasButne MHMOOPMALMOHHBIX CUCTEM MpU
COXPaHEeHMM 3TUX YCIOBUIA BbINIO HEBO3MOXHbIM.

B 2003 rogy He0o6x04MMO 6b1110 NPOBECTU MOAEpPHU3a-
LMo MHOOPMaLMOHHOM MHAPACTPYKTYPbI AN NpuBeae-
HUS ee K COBPEMEHHbIM TPeboBaHMsAM, peopraHn3oBaTb
ynpasneHve NHpopMaLMOHHbIMY pecypcammn U cuctema-
MUK, o6ecneuntb MHHOOPMALIMOHHOE B3avMOLENCTBME C
pecypcamu OAO «YK Bol"OK».

B pesynkraTte peanvusoBaHHbIx B 2003 rogy meponpu-
ATUI NpoM3BefeHa MOAEPHM3aLMA Napka NepCcoHanbHbIX
KoMrboTepoB. Ha KoHey, roga 90% BCex nepcoHasnbHbIX
komnbloTepos ctauum n O30, obcnyxmeaembix coTpya-
Hukamn YWUT, oTtBevano TtpeboBaHusM OnepaunoHHON
cuctembl Microsoft Windows 2000 k annapatHon nnar-
hopme. B coBOKYNHOCTM 3TO NO3BONWUAO HanaguTb LEH-
Tpanu3oBaHHOE yMpaBfieHne padoyvMu CTaHUMAMU U
MOBbLICUIIO 3KCM/TyaTaUMOHHbIE XapaKTepUCTUKN BCEN
CUCTEMBI.

OcyLecTBNeHO NogkntoyeHne K cetu Internet Ha oc-
HoBe MogemoB ADSL 4epe3 NogknoHeHne K MysbTUcep-
BUCHOWN ceTn YpanceBasbMHGOPM. YcuneHa cuctema mH-
hopmMaLMoHHON 6e30MacHOCTH, yBenuyeHa npornyckKHas
nonoca kaHana.

Mepexop Ha egmHyto nnatcdopmy Windows 2000, yc-
TaHOBKa M BBOJ B 3KCMyaTaLMio CUCTEMbI 3NTEKTPOHHOM
no4ytbl Exchange, nameHeHne cxembl NOAKIIOHEHNS K CETU
Internet nossonunu opraHusoBaTtb TeCcHoe WHGopMaLm-
OHHOE B3aMMoZencTBne WHMOPMALIMOHHBIX PEecypcoB
ctaHumm ¢ «YK BolFrOK» 1 gpyrumu ctaHumsamm Bomxkcko-
Kamckoro Kackapa. B HacTosLmin MOMEHT MHdopmMaLm-
OHHbI€ CUCTEMbI 3TVX OOBEKTOB NHTErPUPOBAaHbI HA YPOB-
He focTyna K pecypcam v yrnpasnieHus UMn.

HepoctaTto4HO BHUMaHua ypensietca uHdopmaum-
OHHOW 6e3onacHocTu. MigeT npouecc aHanusa u npuse-
OeHVs B ynopsgoyYeHHOe COCTOSHME MHAOPMALMOHHbIX
pecypcos.

MpeT npouecc PEeKOHCTPYKUMM WHAOPMAaLMOHHON
MHMPACTPYKTYpPbI C LENbio NPUBEAEHNS ee K COCTOSIHMIO,
YAOBETBOPAOLLEMY BO3POCLUMM TPEOOBAHUAM, OCOOEH-
HO TpebOoBaHMAM CO CTOPOHbI CMCTEM aBTOMaTM3aumu
NpOoLIeCCOB yNpasneHus.

Ha 2004 ropg O6LecTBOM 3annaHMpoBaHoO:

1. 3aBepLueHne mMopepHu3aumm 6a30Boi MHopma-
LIMOHHOW WHMPaCTPYKTYPbl, B HACTHOCTU, PEKOHCTPYK-
Uns CTPYKTYpPUPOBaHHONM KabeflbHOW ceTu nNpeanpusTus,
MOAKIIOYEHNE KOMMBbIOTEPOB NOACTaHLMM K OOLLel cetu
Kamckon M9C no ontnyeckomy kabento.

2. MpoBepeHve paboT MO NOBbILEHNIO WHGOPMaA-
LMOHHOW 6e30nacHOCTM, YCTaHOBKa MpPOKCU-CepBepa,
yCTaHOBKa [JOMOSIHUTESIbHOrO MEXCETEBOro 3KpaHa [Ans
3alUWTbl OT BHELUHErO BO3AENCTBUSA; paspaboTka 1 BHed-
peHve NonMTMKM 6e30MacHOCTM AN 3aLUUTbl BHYTPEHHUX

ANNUAL REPORT

The information infrastructure was operated ineffi-
ciently in terms of production and management needs, op-
erations stability and labor consumption for its workability
maintenance. No further information system development
was possible if these conditions persisted.

In 2003, there was a need in the information infrastruc-
ture upgrading so that it matched state-of-the-art require-
ments, in restructuring information source and system
management, in ensuring information interface with JSC
VHCEMC’s sources.

Efforts implemented in 2003 resulted in upgrading of
PCs. As of the end of the year, 90% of the PCs serviced
by employees of IT Department conformed to Microsoft
Windows 2000 requirements to hardware. Taken together,
all these efforts enabled to arrange for centralized work-
station control and enhanced operation parameters of the
entire system.

Internet connection via ADSL modems was provid-
ed through connection to the multi-service network of
Uralsvyazinform. Information security was reinforced; the
channel throughput was boosted.

Shifting to the single Windows 2000 platform, the Ex-
change e-mail system installation and putting into opera-
tion, and a new Internet connection pattern made it pos-
sible to arrange for close information interaction of the
station’s information sources with VHCEMC and other sta-
tions of the Volga/Kama Cascade. Information systems of
these facilities are now integrated at the resource access
and control level.

Attention paid to information security is insufficient. In-
formation sources are being analyzed and arranged.

Reconstruction of the information infrastructure, which
is aimed at adjusting it to more stringent requirements, in
particular those on the part of the automated management
systems, is underway.

The 2004 plans include:

1. To finalize upgrading of the main information
infrastructure, in particular, to reconstruct the corpo-
rate structured cable network, and to connect sub-sta-
tion PCs to the shared network of the Kamskaya HPS
through optic cable.

2. To perform work aimed at improving information
security, to install a proxy server, to install an additional
firewall for protection from external exposures; to develop
and implement security policy in order to protect internal
sources; to implement the automated back-up system; to
continue developing the anti-virus system.

3. To develop information sources, in particular finan-
cial, administrative, business, and management automa-
tion systems.
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pecypcoB; BHeOpeHWe aBTOMAaTU3MPOBAHHOW CUCTEMbI
pe3epBHOro KONMPOBaHWS, MPOAOMKEHNE Pa3BUTUS CUC-
TeMbl aHTVBUPYCHOW 3aLLMThbl.

3. PasButne MHMOPMALIMOHHBIX PEecypcoB, B 4acT-
HOCTW, CUCTEMbI aBTOMaTn3aumm oMHaHCOBOW, aAMMUHMC-
TPaTUBHO-XO3ANCTBEHHOW U YNpPaBfieHYeCKon [AesTerb-
HOCTW.

4. MNpoBefeHve peBu3nMM N obecneyeHre cTaHpap-
TM3auMn N INLEH3MOHHOW YMCTOTbI MCMOMb3YEeMOro npo-
rpamMMHOro obecrneyeHus.

5. BHepgpeHwue cnyx6bl nogaepXkn nosib3osarenen.

Takxe nnaHvpyloTCs MpoBedeHve asToMatu3auum
NPOLECCOB OKasaHusa ycnyr B 061acTt MHMOPMaLMOHHBIX
TEXHOMNOIMIN, PEKOHCTPYKLUMA NomeLLeHnii ncuctem ACOTY
¢ yctaHoskon Ha M'OC undposort YIATC «[efinity».

BHEAPEHUE HOBbIX TEXHOJIOM A
NPON3BOACTBA SHEPT A

OHepretnyeckoe ob6opynoBaHne OAO «Kamckas
9C» ycTtaHOBNeHHOW MoLiHoCTbio 492 MBT akcnny-
aTupyetca ¢ 1954 ropa. mgporeHepartopbl, OCHOBHOE
3HepreTMyeckoe o60pynoBaHNe OTPaboTanu B XXECTKOM
pexviMe perynmpoBaHua HactoTbl B EAuMHON aHeprocuc-
Teme (FC ABNAETCA YaCTOTOPErynMpyHoLLIER CTaHLMeN)
6onee 49 net, Npu HOpPMaTMBHOM CPOKe 3KcrsyaTaumm
40 net 3a 370 BpeMs (PU3NHECKUIA UBHOC NPUBNN3NIICS K
KPUTM4eCKOMY YpOBHIO 1 cocTaenseT 100%, ycTponcTsa
penemnHom 3amTbl 1 aBTOMATUKM MOpasbHO 1 uaunyec-
K1 yCTapenu n He 0TBe4aloT CBOEMY OCHOBHOMY Ha3HaYe-
HWIO — NoKanuaauumn 1 NpegynpexaeHuio HeHOPMaIbHbIX
1 aBapuiiHbIX PeXMMOB paboTbl 060pyaOBaHUA.

HanbHenwasn akcnnyataumsa o6opyfoBaHusa CTaHumu,
BbipaboTaBLLEr0 CBOW HOPMAaTUBHbLIA pecypc, npuBeneT
K CHUDKEHMIO SHEpreTu4eckux xapaktepuctmk MN9C u no-
Kasaresnen aKcryaTtaumMoHHOW rOTOBHOCTH, YBENNYEHUIO
yucna OTKasoB, YOOPOXaHWMIO PEMOHTHOro o6CcnyXuBa-
HWSA, MOXET MPUBECTU K HEONaronpuaTHbIM SKOMOrn4ec-
KUM nocnefcTemam. Henb3s He yuuTbiBaTb U YPOBEHb
MOpanbHOro CTapeHus 060pyAOBaHNS B pesynbsTare Tex-
HWYECKOro nporpecca B 3MeKTPpo3HepreTuke.

Pykosogcteom OAO «YK Bol'OK» B 2003 rogy ne-
pen TexHnyecknmm cnyxdamu OAO «YK Bol'BK» n F'3C
6bina noctaBfeHa 3agaya — paspabotaTb NepCreKkTuB-
Hble (MHOroneTHMe) NporpaMMbl MO TEXHUYECKOMY pas-
BUTMIO cTaHumi. OCHOBHOW LieNblo NporpaMm fBnseTcs
OOCTUXKEHMEe Takoro COCTOSfHMSA, npu Kotopom Ha OC
He 6yfeT o6opynoBaHus, oTpaboTaBLLero HOPMaTUBHbIN
CPOK CIyX06bl.

B 2002 rogy cneumanucTamu yrnpasneHus IpOU3BOLAC-
TBOM, ynpasfieHns MHAOPMaLMOHHbIX TexHonormni OAO
«YK BolFBK» 1 TeXHMYeCKMMK cneumanmcTamm ctaHumm
6bina paspadotaHa koHuenumsa TINuP Ha nepwog o 2015
roaa, Lenn KoTopou:

1. loBblWEHWEe HaaexXHoCTU, 6e30MNacHOCTMN U SKOHO-
MUYHOCTM 060pYyAOBaHWA 3a CHET MOSIHOro OBGHOBNEHUS
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4. To inspect and ensure standardization and license
purity of existing software.

5. To establish the consumer support service.

The idea is also to automate provision of IT services,
to reconstruct premises and systems of CSTC with instal-
lation of Definity digital ATE at the HPS.

NEW ELECTRICITY GENERATION TECHNOLOGY
IMPLEMENTATION

Power equipment of JSC Kamskaya HPS with rated
capacity of 492 MW has been in operation since 1954. Hy-
dro generators and core power equipment have operated
in arduous frequency control mode in the Unified Energy
Systems (HPS is frequency regulating station) for more
than 49 years versus normal service life of 40 years. At
100%, wear and tear neared the critical level over that pe-
riod; relay protection devices and automation devices are
obsolete and outdated and do not meet their general pur-
pose, i.e. locating and preventing of abnormal and emer-
gency operating modes of the equipment.

Any further operation of the station’s equipment that
exhausted its normal resource would result in decline in
power properties of HPS and operational readiness, in-
crease in failures, more expensive repairs, and possibly,
adverse environmental effects. One cannot take into ac-
count obsolescence of the equipment, given technical ad-
vances in the power industry.

In 2003, top management of JSC VHCEMC set the
task to technical services of JSC VHCEMC and the HPS
to develop long-term technical development programs for
stations. The programs are intended to help replace all de-
preciated equipment from HPS.

In 2002, professionals from the Production Department
and the IT Department of JSC VHCEMC and the station’s
technicians developed the TR&R concept until 2015,
which gears toward:

1. Enhancing reliability, safety, and cost-efficiency of
the equipment by complete replacement of core and auxil-
iary depreciated equipment.

2. Improving technical and economic properties of
HPS to enable them to operate in the competitive electric-
ity market.

3. Cutting down repairs costs as a result of:

e shifting from the system of repairs under the planned
and preventive principle to repairs depending on the state
and running time, by launching diagnosis control systems
for core and auxiliary equipment;
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OCHOBHOMO M BCMOMOraTeflsHoro 060pyAoBaHus, Bblpa-
60TaBLLEro CBOM pecypc.

2. MNoBbIlWeHNe TEeXHUKO-3KOHOMUYECKUX XapakTe-
puctuk MNAC ans dMYHKLMOHNPOBAHMSA B YCIOBUAX KOHKY-
PEHTHOrO PbIHKA 3NIEKTPOIHEPT UK.

3. CokpallleHve peMOHTHbIX 3aTparT B pe3ynbrare:

* nepexofa OT CUCTEMbl PEMOHTOB MO MJIAHOBO-Mpe-
JynpeauTensHOMY MPUHLMMIY Ha PEMOHT 060pYAOBaHUs
MO COCTOSHUIO U HapaboTKe 3a CHET BHEOPEHUS AnarHoc-
TUYECKNX CUCTEM KOHTPOSSA HaJ OCHOBHbLIM W BCrOMOra-
TenbHbIM 060PYA0BaHNEM;

® 3aMeHbl 060pyAOBaHUA HA HOBOE C YBENMYEHHbIM
MEXPEMOHTHbIM LMKIIOM U MEHbLUMM OGLEMOM perna-
MEHTHbIX paboT, BHEOPEHUS CUCTEMbI CEPBUCHOMO 06-
CNY>XMBaHUS Ha BBOOWMOM W MOLEPHU3NPYEMOM 060-
pyooBaHUM C MPUBIIEYEHNEM 3aBOLOB-U3rOTOBUTENEN U
CEPBVCHbIX OpraHn3aumn.

4. KomnnekcHas aBToMaTu3daums BCEX TEXHONOoru-
YeCcKMX NPOLEeCCOoB C MOCTPOEHNEM €AUHON CUCTEMbI Y-
paenenus DC, 6a3npyloLLencs Ha MMKPONpPOLECCOPHON
TEXHVKE, COBPEMEHHbIX MPOrpaMMHbIX CpPefAcTBax, pea-
JI3YIOLLIMX OMNTUMWN3ALMOHHBbIE anrOpUTMbl YNpaBleHns
CVNoBbIM 060PYAOBAHNEM.

KoHuenuusa 6bina cornacosaHa ¢ npounbHeiMn [e-
naptameHtamun PAO «EQC Poccum» (TTnP anekTpocTaH-
unin) n 26.12.03 r. Ha coBmecTHOM 3acepaHum CoseTa
anpekTopoB OAO «YK BollOK» n ctaHuuin ogobpeHa 1
peKoOMeHa0BaHa K UCTMIOMTHEHWIO.

OpHOBPEMEHHO C 3TUM, YnpasneHneM uHdopmaum-
OHHbIX TEXHONOrMI paspaboTaHa n yTBEpPXAEeHa Ha TOM
Xe 3acepgaHum CoBeTa OUPEKTOPOB KoHuenuust no ACY
TM n ACY T. [aHHas KoHUenuus siBNsieTcsl COCTaBHOM
4YacTblo 06LLEN NPOrpaMMbl TEXHUYECKOrO NEPEBOOPYXKE-
HWS cTaHUMn Ha nepuog go 2015 ropga.

Ha ocHoBaHuM aTMx OBYX KOHUenuui paspaboTa-
Hbl 5-neTHne nporpammbl TMuP. Mporpamma Ha 2003
rof SIBNSIeTCA COCTaBHOM 4YacTblo 3TMX pa3paboTok n
MMEET T€ XE Lenun u 3aa4u, YTo N U3NOXEHHbIE BbilLe
OOKYMEHTBI.
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e replacing equipment with new items, with a longer
inter-repairs cycle and a smaller scope of inter-repairs
scheduled maintenance, implementing the after-sales
service system for new and upgraded equipment, engag-
ing manufacturing stations and service companies.

4. Comprehensive automation of all technological
processes, with construction of the single HPS manage-
ment system based on micro-processors and cutting-edge
software that implement optimization algorithms for power
equipment control.

The concept was coordinated with specialty depart-
ments of RAO UESR (TR&R of power stations) and was
approved of and recommended for implementation at a
joint meeting of the Board of Directors of JSC VHCEMC
and stations.

In the same period, the IT Department elaborated and
approved of the Technological Process Automatic Control
Systems and the Production Automatic Control Systems
during the same meeting of the Board of Directors. This
concept forms integral part of the stations’ technical re-
equipping program till 2015.

Based on the two concepts, long-term (5-year) TR&R
programs were developed. The 2003 program forms in-
tegral part of these developments and is designed for the
same purposes and objectives as the said documents.




OXPAHA OKPY)XXAIOLLEW CPE[lbl

OVNHAMUKA BbIBPOCOB 3AIPA3HAIOLNX
BELLECTB B ATMOC®EPY
M OBBbEMbI CTO4YHbIX BO[

MpupopooxpaHHasa peatenbHocTb OAO «Kamckast
M3C» npoBogunack Ha ocHoBaHuK 3akoHa P® 06 oxpaHe
OKpY>KartoLLen cpefpl 1 B COOTBETCTBUM € [naHom npmpo-
OOOXPaHHbIX MEPOMPUATUI, KOTOPbIA COrNacoBbIBancs C
KomunteToM npupoaHbIx pecypcos no Mepmckon obnactm
N KOHTPONMpOBaICs UM.

CBoeBpeMeHHO NPOM3BOAMNMCE MNATEXM 3a 3arpas-
HeHWe okpy>atoLleh npupogHon cpegpl. Cymma nnarte-
xen 3a 2003 rog coctaBuna 102,3 Tbic. pyonen. NMnaH
NPVUPOAOOXPaHHBLIX MeponpuaTuin Ha 2003 rof BbIMOMHEH
He B NoNHOM o6beme. B ¢BA3M ¢ HepgocTaTouHbIM (hrHaH-
CUpOBaHnEM, TeKyLUMA peMoHT rugpoarperatos Ne 2 n 4
nepeHeceH Ha 2004 rop.

B TeueHune 2003 rona B agpec OAO «Kamckas M9C»
CO CTOPOHbI KOHTPOMMPYOLLUMX OpraHn3auni 66110 Bbl-
OaHo npefgnucaHve 06 yCTPaHeHUW HapyLleHWA B 06-
nlacTu BOLOOXpPaHHOro 3akoHopaTenbctBa (AKT Nel8
oT 15-24 okTa6pa 2003 roga), wTpadHble CaHKUMN He
npeabABAnnCS.

ABapwuii, B pe3ysnbTaTe KOTOpbIX HAHeCeH Bpes (yLuepo)
OKpY>XaroLLier npupoaHon cpege, He 6bIso.

Bbi6pochbi

OcHoBHoe npouseogctBo OAO «Kamckas 9C»
— MPON3BOACTBO 3MEKTPOIHEPrMN — BbIGPOCOB B aTMOC-
depHbIi Bo3AyX He wumeeT. CyLlecTByOLWMIA BbIGPOC

ENVIRONMENT PROTECTION

AIR POLLUTION EMISSION RATE AND
VOLUMES OF WASTE WATERS

Environmental operations at JSC Kamskaya HPS
were based on the Russian Federation Environmental
Law and the Environment Protection Plan agreed upon
and monitored by the Natural Resources Committee for
the Perm Region.

Payments charged for environment pollution were time-
ly made. The amount of payments came to RUR 102,300
in 2003. The 2003 Environment Protection Plan was not
completely fulfilled. Due to lack of funding, maintenance of
hydro units No. 2 and 4 was postponed to 2004.

During 2003, the order for eliminating breaches of
water protection laws (Certificate No. 18 dated October
15-24, 2003) was issued to JSC Kamskaya HPS by con-
trolling authorities; no penalties were imposed.

There were no accidents resulting in damages/losses
to environment.

Emissions

The core line of business for JSC Kamskaya HPS
is electricity generation. There is no air emissions. The
existing air pollutant emission from sources in auxiliary
production facilities is taken as normal permissible maxi-
mum emission. 27 ingredients are emitted into the air.
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3arpsasHALLMX BELLEeCTB B atMociepy M3 MCTOYHMKOB
BCMOMOraTenbHOro MpOM3BOACTBA MPUHAT B KadecTBe
Hopm [MOB. B atMocdepHbIi BO38yx BblibpackiBaeTcs 27
nHrpegmeHTos. OCHOBHbIMW BbIGpOCamMM B aTMocdepy siB-
NATCS BbIGPOCHI OT PYHHON CBAPKM N OKpacku 060pyno-
BaHWA. Bce BcnomorarensHoe nNpovM3BOfCTBO OTHOCUTCA
K 4YeTBEPTOWN KaTeropmm BO3OENCTBUA HA aTMOCEPHbIN
BO34yX. OT0 roBoput o ToM, 4to OAO «Kamckas M9C»
He ABNSAETCA OCHOBHbIM 3arps3HuTenieM aTMocqepHOro
BO34yXa U He MMeeT aBapuiHbIX BbIOGPOCOB B aTmocde-
py. ®akTnyecku ctaHumen 3a 2003 rog BbIOPOLLEHO B
aTmocdepy 2,251 TOHH 3arpsasHALLNX BELLECTB, YTO CO-
OTBETCTBYET paspeLleHHoMy Bbibpocy. Mo cpaBHeHuto ¢
MPOLLSbIM FOAOM, YBENMYEHMS MacCbl BbIGPOCOB 3arpss-
HAIOLLMX BELLIECTB B aTMOCcdepy He Npon3oLusio.

Cépocbi

OAO «Kamckasa 'SC» He ocyuwiectBnsieT cbpoc
Tano-g4oXAeBbIX CTOYHbIX BOA B MOBEPXHOCTHblE BOA-
Hble OOBLEKTbI.

3a 2003 rog npoTeyvkn HedTEMPOOYKTOB B peKy
Kamy yepea ynnoTHeHus paboumx KOnec, HaxoOsaLLMXcs
B MOABOAHOW 4YacTu, coctaBunu 21,9 TOHH, 4TO He npe-
BbllwaeT HopmatueoB MOC (22 TOHHbI), YCTAHOBMEHHbIX
nvueH3ner Ha Bogononb3osaHue (MEM 00090 BBI'BK ot
01.07.02 r.). B pe3synbrarte cpbiBa NOCTAaBOK 060pyAoBa-
HuA (r. Xapbkos, HIMNO «Typ6oaTom») Ana MogepHM3aumm
r/a Ne 1 1 15, mogepHmn3aums r/a Ne 5, a Takxe TeKyLmi
peMOHT r/a Ne 2 n 4 UCKINOYEHbI U3 NIAHOB PEMOHTOB Ha
2003 rog. Takum 06pas3oM, BenmymHa NpoTedek HedpTen-
poaykToB B peky Kamy, no cpasHeHuio ¢ 2002 rogom, oc-
Tanacb NpakTU4ecKn Ha TOM Xe YPOBHeE.

OTtxoabi

[MonMroHoB 1 HakonuTenen, NpegHasHa4YeHHbIX AJs
3axopoHeHusa otxonoB, Ha OAO «Kamckasa [OC» Her.
OTxoppl, o6pasyolimecs Ha CTaHUMKW, COrflacHo [o-
roBopam, NepepatTcs CTOPOHHUM opraHuM3auusM Ha
nepepaboTKy, BbIBO3SATCA Ha creunannanpoBaHHble
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The principal emissions come from manual welding and
equipment painting. All auxiliary equipment is referred to
the 4th category of air impact. This means that JSC Kam-
skaya HPS is not a major air polluting company and has
no emergency air emissions. The hydraulic power station
actually emitted 2.251 tons of pollutants into air in 2003,
which is within the permitted air emission value. As com-
pared with the previous year, the weight of air pollutant
emissions did not change.

Discharges

JSC Kamskaya HPS does not discharge melted snow
waters into surface water reservoirs.

Over 20083, refined product leakages into the Kama
River through working wheel sealants located underwater
came to 21.9 tons, which is within normal maximum per-
mitted levels (22 tons) established in the water use license
(PEM 00090 BVGBK dated 01.07.02). Delays in equip-
ment supplies (Kharkov, Turboatom NPO) for upgrading
of hydro aggregate No. 1 and 15 resulted in upgrading of
hydro aggregate No. 5 and maintenance of hydro aggre-
gated No. 2 and 4 being excluded from repairs plans for
20083. In this way, refined product leakages into the Kama
remained almost unchanged versus 2002.

Waste

There are no test grounds and accumulating grounds
intended for waste dumping at JSC Kamskaya HPS. Ac-
cording to existing contracts, wastes generated at the sta-
tion are transferred to outside agencies for treatment, re-
moved to specialty test grounds for disposal and dumping,
and a portion of them is used at the hydraulic power sta-
tions. The actual volume of wastes permitted for disposal

ANHAMUKA OBBEMOB 3AIrPA3HAOLWNX BELWWECTB
Changes in Pollutant Volumes

Pa3peLLeHHbIN ypoBeHb +/-

(K paspeLLeHHOMY YPOBHIO)
(to permitted level)

Permitted level
2003

lMokasatenb ME%:Z:; .
Indicator Unit
Bbi6pochl TOHH
Emissions tons
Copocbl Tano-AoXaesble TbIC. KY6. M
Discharges of melt snow and rain waters ths. cu m

B T.4. 3arps3HSIOLLMX BELLECTB
incl. pollutans

C6pochkl Hedh T 1 HehTeNnpPOAYKTOB
Crude oil and refined product discharges
OTXO0fbI NPOM3BOLCTBEHHbIE

Process waste

TOHH

T°““ 81,54

2,251

tons

79,28

2,251 2,251

61,15 -89,85

OTX0pb! 6bITOBbIE Ky6 M 164
Household waste cum
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MOJINIOHbI A5 pasMeLLieHns 1 3axopoHeHus. dakTnyec-
KA 06beM OTXO[OB, PaspeLLEHHbIX K pasMeLLEHNIO 1

ANNUAL REPORT

and dumping did not exceed standard/target measures in
20083, with process wastes standing at 61.15 tons and sol-

3axopoHeHuto B 2003 rogy, He NpeBbICU HOPMATUBHbIX
(nnaHoBbIX) Nokasartenen n coctasmn 61,15 TOHHbI Npo-
N3BOACTBEHHbIX OTXOA0B N 36 Ky6. M (Mnun 5,22 TOHH)
TBEpAbIX ObITOBLIX OTXOL0B.

id household wastes, at 36 cubic meters (or 5.22 tons).

BbINONMIHEHNE MEPOMPUATUA NO COKPALLEHUIO
CBPOCOB 3AINPA3HEHHbBIX CTO4YHbIX BOJ Y CHU-
XEHUIO BbIBEPOCOB 3AIPA3HAIOLWNX BELLECTB
B ATMOC®EPY

EFFORTS AIMED AT REDUCING POLLUTED WASTE
WATER DISCHARGE AND AIR POLLUTANT
EMISSIONS

Environment protection measures agreed upon with
the Natural Resources Committee of the Perm Region
were developed and implemented at JSC Kamskaya HPS
during the year.

Ha OAO «Kamckas M9C» 6bInn pa3paboTaHbl U B Te-
YeHue rofa BbIMONHANNCL NPUPOLOOXPaHHbIE MEPONpPUs-
TUSI, cornacoBaHHble ¢ KOMUTETOM NPUPOLHbIX peCypcoB
no MNepmckor obnacTtu.

B 2003 rogy 6bIn1 peanu3oBaHbl crnegyoLlme npupo-
[0OXpaHHbIX MEPOMPUATUS:

The following environmental measures were imple-
mented in 2003:

MeponpusTtue CocrosiHne A dhekTbl, pesynbTarbl
Effort Status Effects and results

BbInonHeHo YacTnyHo

B CBA3W C HEOCTAaTO4YHbIM  [pefoTBpaLLeHne 3arpsa3Henmns
(PMHAHCUPOBAHMEM. B Kawmbl HedhTenpoaykramu.

Performed partially due revention of refined product pollution of the Kama.
to lack of funding.

BbInonHuTb Tekywmin peMoHT r/a Ne2, 4, 22 ¢ 3aMeHON YNA0THEHWIA
nonacTei pabo4ero Koneca.

To perform maintenance of hydro aggregate No. 2, 4, 22

with replacement of sealants of working wheel blades.

VickntoyeHne npoTevek HedpTeNpoLyKTOB

B p. Kamy 3a c4et 3ameHbl paboyero Koneca

Ha «3KONOTNYECKM YNCTOE>.

Elimination of refined product leakage into the Kama
due to replacement of the working wheel with an
environment-friendly one.

MpoAomKNTb KanuTanbHbIiA PeMOHT r/a Nel, 15 ¢ 3ameHoik
pabo4ero Koeca Ha «aKOoI0rMYecKu YMCToe».

BbInosiHeHo.

To continue overhauling of hydro aggregate No. 1, 15 prroee

with replacement of the working wheel with
environment-friendly one.

lpenoTBpalLeHe 3arpsasHeHns

p. Kambl HedbTenpoaykTamu.
Prevention of pollution of the Kama
with refined products.

[poBecTu pesmauto MHY 1-8.
Inspect oil pressure installation 1-8.

BbInomnHeHo.
Performed.

OcyLLecTBNATb KOHTPOSb HaA COAEPXKaHNEM HepTENPOAYKTOB
11 B3BELLEHHbIX BELLECTB B BOJE CO CTOPOHbI BE 1 HB.

To control over refined product and suspension content

in water on the part of head-water and tail-water.

BbinonHeHne yCnoBwii NNLEH3UM HA BOLOMOSb30BaHME,
paLKoHaNbHOE NCNONb30BaHNE BOAHbIX PECYPCOB.
Performance of conditions of the license for water use,
rational use of water resources.

BbINosiHeHo.
Performed.

MpoBOANTL aHANN3bI CTOHHBIX BOJ.
To analyze wastewater analysis.

KonTpons MAC.
Control over maximum permitted levels.

BbInonHeHo.
Performed.

[pOMbILLNIEHHbIE OTXOAI, BETOLWb, TEO, 0TpaboTaHHbIe
NOMWUHECLEHTHbIE NaMMbl Pa3MELLATh B CMELMANN3NPOBAHHbIX
OpraHusaumsx.

Industrial waste, tissues, solid household waste, exhausted
luminescent lamps to be placed in specialty agencies.

Co6ntoaeHne NpupPoJ00XPaHHOro 3aKOHOAATENbCTBA,
NpefoTBpaLLEHIe 3arpI3HEHNS MOYBbI.

Compliance with environment law, prevention

of soil pollution.

BbinonHeHo.

Performed.
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KAOQPOBASA U COLUMAJIbHAA
NMOJIUTUKA. COLUIMAJNIBHOE
NMAPTHEPCTBO

OCHOBHOW Liefblo kKagpoBOW NMOMUTUKUN ABNSETCS Bbl-
MoSIHEHME CTpaTernyeckux 3apad, croawmx nepeg O6-
LLLIeCTBOM, NyTeM ONTUMAanbHOro NPUBMEYEHUS U UCMONb-
30BaH1A YeNOBEYECKNX PECYPCOB.

OcHoBHble 3apayn, cTtoswme nepeqn O6LlecTBOM B
o6nacTu ynpasneHus NepcoHanoMm:

1. Co3pgaHne ednHOW MOMUTMKK YNpaBfieHWs nepco-
Hanowm O6LlecTBa.

2. ®opmMupoBaHMe ONTUMANbHOWM OpPraHU3aLOHHOM
CTPYKTYpbI, afeKBaTHoON cTtpaTernyeckum uensm O6bLe-
cTBa.

3. OpvieHTauusi Ha pa3BUTUE COBCTBEHHBLIX KagpoB,
NMOAroTOBKa BHYTPEHHErO pe3epsa.

4. Ob6ecneyeHne BbICOKOrO kadyecTBa paboT, ee pe-
3yNbTaToOB W YCNOBUIA TpyAa (3ddeKTUBHOK paboyer 06-
CTaHOBKM, BbICOKOW COAepXaTesnibHOCT paboT 1 ap.).

5. ®opmumpoBaHue ONTMMAasIbHON CUCTEMbl MOTUBA-
uun Tpyaa.

6. lNoaroToBka, aganTauuns 1 CONPOBOXAEHNE NePCo-
Hana K M3MeHeHusiM, npovcxogsamm B ObLuecTBe.

7. Peanusaums coumanbHbIX Nporpamm, HanpasfeH-
HbIX Ha CTMMynUpoBaHue pPabOTHWKOB B CBETE HaMme-
YeHHOW cTpaternn 6u3Heca (HerocygapCTBEHHOE MeH-
CMOHHOE obecneyeHne, OOOPOBOMbLHOE MEOULMHCKOE
CcTpaxoBaHue 1 np.).

PERSONNEL AND SOCIAL POLICY.
SOCIAL PARTNERSHIP

Personnel policy focuses on implementing strategic
objectives facing the Company by well-balanced human
resources engagement and utilization.

The principal personnel management objectives the
Company is seeing to address are as follows:

1. To establish the single personnel management
policy.

2. To shape the optimum organizational arrangements
that match the company’s strategic goals.

3. To target own personnel development; to generate
internal pool of workforce.

4. To secure high quality of work, its results, and work-
ing conditions (efficient working environment, content rich-
ness of work, etc.).

5. To form the best labor motivation system.

6. To prepare personnel for, to adapt to, and to sup-
port across changes occurring in the Company.

7. To implement social programs aimed at providing
incentives to employees as part of the proposed business
strategy (private pension schemes, voluntary health insur-
ance etc.).

MOKASATENN YNPABJIEHUA MEPCOHAJIOM
Personnel Management Parameters

n3mepeHusa

DoHA 3apaboTHOI NNatbl ThIC. pyo6. 34000

36439

39820 ths. RUR Pool of salary

CpeAHecnMcoYHan YUCIEHHOCTb, BCEFO _--- Persons Total average headcount

B T.4. MMM

Persons incl. industrial and productlon personnel
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Mexpy konnektnsom OAO «Kamckas M9C» n agmu-
HUCTpaumen NpeanpuATUS 3akodeH KonnekTueHbIN Joro-
BOP, YTBEPXAEHHbIN Ha KOH(hepeHLMM TPY[OBOro KOMeK-
TmBa 22.05.02 r. n gencrteutenbHbIn 0o 2005 roga. Mexay
konnektneom OAO «Kamckas M9C» n agMuUHUCTpaumen
npepnpusatna 8 2003 rody noAnvcaHo AOMOfHUTENbHoe
cornatleHve K KonnekTvBHOMYy OOroBopy B 4acTu nepe-
xofda Ha TUMNOBYKD CUCTEMY MPEMMPOBAHWUA NepcoHana,
penctaytowyto ans F9C OAO «YK Bol'9K». B HacTosiLLee
BpeMs co3faHa KOMUCCUSA Mo PacCMOTPEHMIO MPOEKTa HO-
Boro KonnektmsHoro gorosopa Ha 2004 rog.

OCHOBHbIMV NPUHLMNaAMM B3anMOAeNCTBUS aAMUHUC-
Tpaumun NpeanpusaTua U paboTHUKOB CTaHUMW ABNAIOTCS:

1. PaBHOMNpasve CTOPOH.

2. YBaxeHWe 1 y4eT MHTEePeCOoB CTOPOH.

3. CobniogeHne 3akoHodaTenbCTaa.

4. Ceoboga Bbibopa npu O6CYXOEHWM BOMPOCOB,
BXOOALLMX B cpepy Tpyaa.

5. [Jo6pOBOMLHOCTL MPUHATUS CTOPOHaMM Ha cebs
0653aTenbCTB.

6. PeanbHoCTb 0653aTeNLCTB, MPUHUMAEMbIX Ha Ce6s
CTOPOHaMM.

7. O653aTenbHOCTb BbINOHEHUSA KONNEKTUBHOIO A0-
rosopa.

8. KOHTpOnb UCMONHEHUS NPUHATOro KonnekTuBHOro
Jorosopa.

9. OTBETCTBEHHOCTb CTOPOH.

B 2003 rogy s3apaboTHas nnara nepcoHana ysenu-
yunacb 3a CHeT M3MEHEHWI B CUCTEME omnnatbl Tpyga 1
MHOEKcaLum Ha poCT NOTPEeOUTENBCKMX LiEH.

CpepgHasa 3apaboTtHaa nnata B O6LiecTBe Bbille
cpepHen 3apaboTHon nnatbl no lMepmckon obnactn B
2,7 pasa.

CpegHecnucoyHas YMCNEeHHOCTb MepcoHana CHUXe-
Ha, TaK Kak npoBefeHbl MeponpuaTusa Mo onTMMM3aumm
YUCMEHHOCTU MepcoHana, a MMeHHO: COBepLUEeHCTBOBA-
HWe OpraHW3auMOHHOW CTPYKTYpbl yrnpaBieHus, Moou-
nM3aums BHYTPEHHUX Pe3epBOB, YXOO COTPYAHMKOB Ha
neHcuio (C NpuBMeYeHneM CpeacTB HerocyaapCTBEHHOro
NeHCMoHHOro obecne4veHns Yepes HIMD).

AVHaAMUVKa pocTa 3apaboTHOM nnaTbl
no KaTeropusm nepcoHana, pyeo.
trends in salary growth, by personnel categories, RUR

~L2 20000
16000
/ 12000
— __—====%=%=% 8000
= 4000
0

2001 . 2002 2003
PykoBogutenun Cny)l(au.wle CneuunanucTbl Pa6ouue
Top managers Clerks Professionals Workers
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The team of JSC Kamskaya HPS and the company’s
directorate concluded the Collective-Bargaining Agree-
ment approved of at the team’s conference on May 22,
2002, up to 2005. In 2003, the team of JSC Kamskaya
HPS and the company’s directorate signed a supplemen-
tary agreement to the Collective-Bargaining Agreement
for shifting to the standard personnel bonus system appli-
cable for HPSs of JSC VHCEMC. A commission for review
of a draft new Collective-Bargaining Agreement for 2004
has already been established.

The relationship between the company’s directorate
and employees of the hydraulic power station was based
on the following principles:

. Equality of the parties.

Respect for and taking into account of mutual interests.
. Legal compliance.

. Freedom of choice in discussing labor-related issues.

. Voluntary undertaking of obligations by the parties.
. Feasibility of obligations undertaken by the parties.
. Binding nature of the collect-bargaining agreement.

. Accepted collective-bargaining agreement perform-
ance monitoring.

9. Liability of the parties.

In 2003, salary of personnel increased due to changed
salary payment system and indexation in line with con-
sumer price hike.

Average salary in the Company is by 2.7 times higher
than average in the Perm Region.

The drop in headcount was largely due to headcount
optimization efforts, namely: withdrawal of repairs staff,
military security guards, and employees of social facilities
from the headcount of hydraulic power stations; refine-
ment of the organizational management structure; internal
reserve mobilization; retirement of employees (with appli-
cation of private retirement benefits from private pension
schemes).

ONOUTAWN

AVNHAMUKA CPEJ]I:IEMECH‘-IHOI?I
3APABOTHOU NMNATbI
Changes in Average Monthly Salary

Kateropuu / Category 2001 2002 2003

PykoBogutenu
Top managers

9824 13856 16947

EITENIEIT 8813 | 11508 | 14185
Professionals

Cny)Kamme

(TEXHUYECKIE UCMONHUTENN)

Clerks (administrative staff)

Pa6oune

6639 8257 10913
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CTPYKTYPA PABOTAKOLNX NO KATEFOPUAM

Ha 01.01.04 r. uiMcneHHOCTb nepcoHana cocTaBuna
140 4yenoBsek, cpegHecnnco4Has 4YmcrneHHocTb 3a 2003
rog — 227 4enoBeK, B TOM 4MCie NPOMbILLIEHHO-NPON3-
BOACTBEHHbIN NepcoHan — 227 4enoBek.

N3 obLero konunyectea pabotatowmx Ha 01.01.04 r.
pykoBOAUTENN COCTaBnAT 34 4enoseka, CreumnanuncTsl
— 56 4enoBek, crnyxalume — 2 4enoBeka, padoune — 48
yenoseK. CHMXEHMEe YMCIIEHHOCTU OBYCIIOBIEHO COBEp-
LLIEHCTBOBAHWEM OPraHN3aLMOHHON CTPYKTYpbI ynpasne-
Hus ObLuecTBa.

YucneHHocTb nepcoHana ObLiecTBa MMeeT YCTONUN-
BYIO TEHIOEHUMIO K CHWXEHMIO. CHVXKEHME YMCNEHHOCTU
06YCNOBMEHO COBEPLLUEHCTBOBAHMEM OpraHn3aLMOHHON
CTPYKTYpbl yrpaBneHus B pamkax pedopmupoBaHus. B
peaynbrate opraHM3aumoHHbIX Npeobpa3oBaHUii B NpPo-
Lecce pedoOpMMPOBaHUA TaKXKe BbIBEAEH NepcoHan nof-
pasfeneHuin He OCHOBHOW eATENbHOCTH.

ANNUAL REPORT

EMPLOYEE STRUCTURE, BY CATEGORIES

As of the end of 2003, headcount came to 140 persons;
average headcount for 2003 stood at 227 persons, includ-
ing 227 persons of industrial and production personnel.

The total headcount as of January 1, 2004, included 34
top managers, 56 professionals, 2 clerks, and 48 workers.
Decline in headcount is accounted for by improvements in
the corporate organizational management structure.

A steady downward trend is typical of the corporate
headcount, which is due to the management organizational
structure refinement as part of the reform. Organizational
transformations as part of the reform also resulted in with-
drawal of personnel from non-core departments.

AVHaMMKa YMCJIeHHOCTMU nepcoHaNna no Kkareropmuam,

. PykoBogutenun
Top managers

Yyen.

changes in headcount, by categories, persons

N [ [ i A o I N [ e [ i Y o N [ [ i A o I
. CneunanucTbl 450
Professionals 400
350
Cnyxalme 300
Clerks 250
Pa6oune %gg
Workers 100
B 50
oSO 1 1 1

2001 2002 2003

CTPYKTypa pab6oTalowmx no Kareropusm

nepcoHana 3a 2003 rop

personnel structure, by categories, over 2003

34%

1% 24%
(<]

41%

Cneuuanuctbl 41
Professionals
Pa6oune 34
Workers
PykoBogutenun 24
Top managers
Cnyxaluve 1

%

Clerks
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AUHAMUKA YACJIEHHOCTU MNEPCOHAIJIA MO KATEFOPUSAM
Changes in Headcount, by Categories

Kateropumu nepcoHana / Personnel category 2001 2002 2003

PykosoauTenu / Top managers

Cryxauupe / Clerks _“_

Cneumanuctbl / Professionals

Beero / Total

311 140

KAYECTBEHHbIA COCTAB PABOTHUKOB
(YPOBEHb OBPA30OBAHUSA).
CUCTEMA PA3BUTUA NEPCOHAJIA

B 2003 rogy KOnM4ecTBO CMELManMCTOB C BbICLLMM
WNn cpegHe-cneunanbHbiM 06pa3oBaHMEM COCTaBnseT
117 YenoBek, B TOM 4ncne 67 4enoBek C BbICLLUMM obpa-
30BaHveM, 50 YenoBek NMEKDT cpefHe-cneynansHoe 06-
pasoBaHue.

Konunyectso pabOTHWKOB C BbICLUMM 1 CPefHe-CcrneLm-
anbHbIM 06pa30BaHMEM 3a TpU MOCMEOHWX roaa yBenu-
ynnocb, coctasmB B 2001 rogy 45% oOT 06LLEN YMCneH-
HocTu, B 2002 rogy — 50%, B 2003 rogy — 84%.

Mon6op nepcoHana Ha MAC Npon3BOANTCA TONLKO Ha
KOHKYPCHOW OCHOBE, COrf1acHO MPUHATOMY [onoXeHuto o
KoHKypcHoM oT6ope OAO «Kamckas M9C».

C uenbto obecrneveHns MOnoabIMKU crieumanucTamm
Ha MOC perynapHO MpUBREKAIOTCA CTYOEHTbI NPOUIIb-
HbIX YYEOHbIX 3aBefEeHWI ONsi MPOXOXAEHUST MPON3BOAC-
TBEHHOW MPaKTUKWN.

OBYYEHUE 1 NOBbIWEHUE KBATTU®UKALINAN
KAJPOB
Personnel Training and Further Training

06y4eHue 1 NoBbILLIEHNE
KBanMduKauum kagpos

2002 PAIK]

Personnel training and
further training

Pykosogutenu
Top managers

Cnyxarune
Clerks

CneunanucTbl
Professionals

Pa6oune
Workers

Beero
Total

PERSONNEL QUALITATIVE COMPOSITION
(EDUCATION LEVEL).
PERSONNEL DEVELOPMENT SYSTEM

In 2003, there were 117 professionals with higher or
secondary special education, including 67 with higher ed-
ucation, and 50 with secondary special education.

The share of employees with higher and secondary
special education in total headcount has moved up during
the last three years, standing at 45%, 50%, and 84% in
2001, 2002, and 2003, respectively.

A personnel is hired and vacancies are filled on a com-
petition basis only, in accordance with the approved of
Regulations on Competitive Selection of JSC Kamskaya
HPS.

Students from specialized high schools and vocational
schools are invited for practical training at hydraulic power
stations in order to secure refreshment of the staff with
young professionals.

AVIHaMMKa Ka4eCTBEHHOro coctasa nepcoHana,
yen.
personnel educational level trends, persons

120
99 100
83 . 79 80

60
40
20

67
50

2001

2002 2003

.B/O

Higher education

. YyeHasi cTeneHb
Ph.D.

cpl/cney
Secondary special

MOLLUHOCTb KAMI'SC 483 MBT 650000 J1.C. 520 MJIH. EATAPEEK

34



KOPINMOPATUBHOE
YMNPABJIEHME

Muccust OAO «Kamckas FT'9C» 3akntovaeTtcs B hopMu-
poBaHun Ha 6a3e ObLLecTBa SKOHOMUYECKN SDDEKTMB-
HOWM, MPUOLITBHOM U WHBECTULMOHHO MpUBIIEKaTEeNbHON
KOMMaHuK, obecne4vmBaioLlen NoTpeduTenen Ka4ecTBeH-
HOW 1 9KONMOIrMYECKN YUCTON SHEPrnen, Npom3BoamMMon C
MCMosIb30BaHNEM NePefoBbIX TEXHONOIMIN.

KopnopatueHoe ynpasneHne OAO «Kamckasa '9C»
— 3TO cMCTeMa OTHOLLEHUI MeXAyY akumoHepammn Komna-
HWUW, opraHamu ynpaeneHns O6LLeCcTBOM, a TakxXe Opyru-
MW 3aMHTEPECOBaHHbIMU MLAMM.

MpuHuMnbl KopnopaTuBHOro ynpaeneHus B O6-
wecTse:

1. AKUMOHEpbI MMEIKT NPaBO Ha 3awmTy Ux npasa
COBCTBEHHOCTM Ha akumm OT NIoObIX HAPYLLEHWIA.

2. AKUMOHEepbI MMEIOT MPaBo MO CBOEMY YCMOTPEHUIO
CBO6GOHO pacnopsxaTbCs NPUHAANEeXaLMMmM UM akums-
MM, coBepLuaThb Nobble OENCTBUA, HE MpPOTMBOpeYaLLue
3aKOHY U He HapyLualLLme nNpaB U OXPaHsAeMbIX 3aKOHOM
WHTEPEeCOB ApYrux nunu, B TOM YMCHe OTHY>XAaTb CBOM aK-
L1 B COBCTBEHHOCTb APYrnx nu,.

3. AKUMOHEpbl UMEIOT NPaBO Ha PerynspHoe n ceoe-
BPEMEHHOE MOoJly4eHne MHopMaumm O AesTeNbHOCTU
KOMNaHun B 06beme, [OCTATOYHOM A1A MPUHATUS UMK
B3BELLUEHHbIX U O6OCHOBAHHbIX PELLEHUI O pacrnopsike-
HUM aKLMsMK.

4. AKUMOHEpbl UMEeIOT MpaBO Ha MOJslyYyeHVe 4YacTu
YUCTOW NPUOLINM 3a TEKYLLMIA o B BUOE AMBUOEHOOB.

5. [oCTynHOCTb WHpopmaumu, nopanexalien pac-
KpbITUIO B cooTBETCTBMU ¢ DefepanbHbiM 3akoHOM «O6
aKLMOHEPHBIX 0bLLecTBax», MOA3AKOHHbIMM akTamu, Yc-
TaBOM 06LLECTBA Y MPOHNMU BHYTPEHHUMU [OKYMEHTaMM
O6LecTBa.

CORPORATE
GOVERNANCE

The mission of JSC Kamskaya HPS is to found an
economically efficient, profitable company with invest-
ment appeal, which would provide consumers with qual-
ity and environmentally-friendly energy generated with
the use of advanced technologies, on the basis of the
existing Company.

Corporate Governance at JSC Kamskaya HPS is a
system of relations between the company’s sharehold-
ers, the Company’s management bodies, and other
stakeholders.

Corporate Governance Principles in the Company:

1. The shareholders are entitled to have their title to
shares protected from any infringements.

2. The shareholders are free to deal with their shares,
to take any actions not contradicting laws and not violat-
ing rights and legally protected interests of other parties,
including to dispose of their shares to other persons in
ownership, at their own discretion.

3. The shareholders shall have the right to regularly
and timely receive information on the company’s business
to such extent as sufficient for making by them of poised
and sound decisions as to dealings with shares.

4. The shareholders shall be entitled to receive a por-
tion of net profits for the then current year as dividends.

5. Availability of information subject to disclosure in
accordance with the Federal Corporations Law, by-laws,
the Articles of Association of the Company, and any other
internal documents of the Company.
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6. OT4yeTHOCTb McnonHUTeNbHOro opraHa O6ulecTBa
nepen Cosetom gmpektopos O6bLiecTBa, B TOM 4uCne O
BbINOSIHEHUN nopyyeHuni CoBeTa AVPEKTOPOB, a Takxe
OTHETHOCTb UCMOMHUTENILHOMO OpraHa nepeq akumoHepa-
mmn ObLyecTBa.

MH®OPMALNA O YNEHAX OPIFAHOB YINPABJIEHUA
N KOHTPONA OBLLECTBA

* O6Lee cob6paHne aKLLMOHEPOB ABNAETCS BbICLUMM
opraHom ynpaeneHus ObLecTsa.

e CoBeT paupekTopoB O6LecTBa OCYyLLECTBNAET
oblLee pykoBoACTBO gesTenbHocTbio O6bLiecTBa, Kpo-
Me BOMPOCOB, OTHECEHHbIX YCTaBOM K UCKIHOYUTENbHON
komneTeHumn O6LLEero cobpaHusi akLiMOHEPOB.

e leHepanbHbI [UPEKTOP OCYLLECTBMSET PYKO-
BOACTBO TekyLLen aeatensHocTbio ObLecTsa.

* PeBM3MOHHAasi KOMMCCUSA OCYLLECTBMAET KOHT-
ponb Hap hUHAHCOBO-XO3ANCTBEHHOW [EATEeNbHOCTLIO
O6wecTBa.

CoBeT AUpeKTopoB

He3aBuncumbix anpekTopos B cocTaBe CoBeTa aupek-
TopoB O6uiectBa HeT. KomuTtetoB CoBeTa AMPEKTOPOB
O6LecTBa He meeTcs. O6LLas cymma BO3HarpaxaneHus,
BbIMna4eHHoro YneHam CoBeTa OMPEKTOPOB 3a y4acTue B
3acepaHuax Coseta gupektopos O6Lyectsa B 2003 rogy,
cocTaBsnseT 644762 py6nen.

CoctaB Coseta ampektopoB OAO «Kamckas 9C»,
n3bpaHHbIn Ha rogosom O6LLeM cobpaHMn akLMOHEPOB
20 mas 2003 ropa:

®. 1. 0.; pata nocnegHero nepenstpanus

3aHumaeMmble JOMKHOCTU B HACTOSLLEe BpeMs
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6. Reports of the Company’s executive body to the
Company’s Board of Directors, including concerning per-
formance of assignments of the Board of Directors; reports
of the executive body to the Company’s shareholders.

INFORMATION ON MEMBERS OF THE COMPANY’S
MANAGEMENT AND CONTROL BODIES

e General Meeting of Shareholders is the supreme
management body of the Company.

* Board of Directors of the Company is in charge
of overall management of the Company’s business, other
than issues referred to the exclusive competence of the
General Meeting of Shareholders by the Articles of Asso-
ciation.

* General Manager is concerned with management of
the Company’s day-to-day business.

¢ Audit Commission monitors the Company’s finan-
cial and business activities.

Bord of Directors

There are no either independent directors or commit-
tees within the Board of Directors. Total remuneration paid
to members of the Board of Directors for participation in
meetings of the Board of Directors came to RUR 644,762
in 2003.

Composition of the Board of Directors of JSC Kam-
skaya HPS elected at the annual General Meeting of
Shareholders on May 20, 2003:

Positions held at present and

Full name; last re-election date 13a nocnegHue 5 net

during the last 5 years

Musnuk Metp bopucosuy, 1938 r.p.,
n36pax 20.05.2003 rona

Mr. Petr Borissovich Pivnik, born in 1938,
elected on May 20, 2003

TexHuyeckuit aupexTop, MMaBHbIA UHXEHEp

0AO «MHXeHepHbIi LEHTP 3HepreTHkn Ypana»
3aHMMaeMble JOMHKHOCTM 32 NOCNEeAHNE NATb NET:
1997-2003 rr. — COBETHMK MO NPON3BOACTBEHHbIM
BOMPOCaM 1 CObITY NPELCTABUTENLCTBA «YPaANaHepro».
Axuywnii 061ecTBa HE UMEET.

Technical Director, Chief Engineer,

Engineering Center of Urals Power Industry JSC
Positions held during the last 5 years:
1997-2003 — Advisor, Production and Sales,
Uralenergo Representative Office.

He does not hold any shares in the Company.

lopbkoB Aupapeit Bnagumuposuy, 1970 r.p.,
n36paH 20.05.2003 roga

Mr. Andrey Vladimirovich Gorkov, born in 1970,
elected on May 20, 2003

T'enepanbHblit gupektop 0AO «Ctaspononbckas MPIC»
3aH1MaeMble JOMKHOCTY 32 NOCNEHNE NSTh NET:
1998-1999 rr. — HavanbHUK oTaena OAQ «OpeH6GypraHepro»;
1999-2001 rr. — Ha4anbHKK otaena PAL «®OPIM»;
2001-2003 rr. — AupekTtop no peanuaauun 0AQ «YK Bol9K».
Akuymii 06LyecTBa He umeer.

General Manager, JSC Stavropol Hydraulic Power Station
Positions held during the last 5 years:

1998-1999 — Department Head, Orenburgenergo JSC;
1999-2001 — Department Head, CAA FECWM,;
2001-2003 - Director, Sales, JSC VHCEMC.

He does not hold any shares in the Company.

T'ypbsioB [lenuc JibBoBuY, 1977 r.p.,
n36pax 20.05.2003 rona

Mr. Denis Lvovich Gurianov, born in 1977,
elected on May 20, 2003

HavanbHuk oTaena [lenapramenTa KopnopaTuBHOi
nonutuku 0AO PAO «EIC Poccum»

3aHnmaeMble JOHKHOCTI 32 NOCNEeAHNE NATb NeT:
1998-2000 rr. — cneunanuct 1 kateropun MuHuctepcTea
3KOHOMUKM Poccuu;

2000-2001 rr. — BegyLuii cneynanucr,

[nasHbIi cneunanuct MuUHUCTEPCTBA 3KOHOMUYECKOTO
passuTia v Toproenu Poceuu;

2001-2003 rr. — InasHblit cneunanuct enaptamenTa
KopnopatusHoit nonutuk OAO PAQ «E3C Poccum».
Axuywnii 061jecTBa HE UMEET.

Division Head, Department for Corporate Policy,

RAO UESR

Positions held during the last 5 years:

1998-2000 - 1st category specialist,

Russian Economics Ministry;

2000-2001 — senior specialist, chief specialist,

Ministry for Economic Development and Trade of Russia;
2001-2003 - chief specialist, Department for

Corporate Policy, RAO UESR.

He does not hold any shares in the Company.
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ara nocnegHero nepensopaqms

Full name; last re-election date 1 3a nocnegHue 5 net

3aH1MaeMble JOMKHOCTY B HACTOsLLEe Bpema
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Positions held at present and
during the last 5 years

TepeHnTbeB Auppeit ApkagbeBuy, 1964 r.p.,
136paH 20.05.2003 roga

Mr. Andrey Arkadievich Terentiev, born in 1964,
elected on May 20, 2003

«YpanaHepro»;

Akuynii 061LecTBa He uMeer.

3amecTutens MeHepanbHoro AMpekTopa
npeacTaBUTENbCTBA «YpanaHepro»
3aHuMaeMble JOMKHOCTM 32 NOCNEeAHIUE NATh NET:

1998-2001 rr. — HayanbHuK 0TAeNa NpeAcTaBUTENbCTBA

2001-2002 rr. — CoeTHuK no pa6oTe COBETOB AMPEKTOPOB
NpeACcTaBUTeNbCTBa «YpanaHepro».

Vice President, Uralenergo Representative Office
Positions held during the last 5 years:

1998-2001 — Department Head, Uralenergo
Representative Office;

2001-2002 — Counsellor, Department for Operations of
Boards of Directors, Uralenergo Representative Office.
He does not hold any shares in the Company.

Crapkos Muxaun AnekcanppoBuy, 1948 r.p.,
nepems6pa 20.05.2003 roga

Mr. Mikhail Alexandrovich Starkov, born in 1948,
re-elected on May 20, 2003

He pa6otaet

Akuwii 0611ecTBa He nmeer.

3aHuUMaeMble JOMKHOCTM 32 NOCNEeAHIUE NATh NET:
1998-2003 rr. — l'eHepanbHblii aupektop 0AO «Kamckas M3C».

He is not employed

Positions held during the last 5 years:

1998-2003 — General manager, JSC Kamskaya HPS.
He does not hold any shares in the Company.

PeBu3noHHas komuccusi
PeBunsnoHHaa kommcenss OAO «Kamckass M9C»
OCA 2003 roga yTBepXaeHa B CrefytoLLemM CoCTaBe:

Ha

damunus, ums, ot4ectso / Full name 3aHnmaemas JOSKHOCTb

Banbuesa Jliogmuna JleoHnaoBHa
Ms. Ludmila Leonidovna Valtseva

CoBeTHWK N0 paboTe PeBM3MOHHBIX KOMUCCHIA
NpeAcTaBUTENbCTBA «YpanaHepro»

Audit Commission

The Audit Commission of JSC Kamskaya hydrau-
lic power station was approved of at the annual General
Meeting of Shareholders in 2003 as follows:

Position

Counsel, Operations of Audit Commissions,
Uralenergo Representative Office

JlockyToBa JTogmuna MasnosHa
Ms. Ludmila Pavlovna Loskutova

3koHomucT Mepsoii kateropun OAO «Kamckas M3C»

1st category economist, JSC Kamskaya HPS

Martuek AHapeit Banepbesuy
Mr. Andrey Valerievich Matiek

Beaywnit cneynanuct JenaptamMmeHTa 9KOHOMUYECKOIA
6eaonacHocTu 1 pexxuma 0AO PAO «E3C Poccumn»

Senior specialist, Economic Security and Treatment
Department, RAO UESR

Hecsut Enena OpbesHa
Ms. Elena Yurievna Nesvit

CoBeTHNK N0 pa6oTe PeBU3NOHHBIX KOMUCCUI
NpeAcTaBUTENbCTBA «YpanaHepro»

Counsel, Operations of Audit Commissions,
Uralenergo Representative Office

Bykkept CBeTnana MaBnosHa
Ms. Svetlana Paviovna Vukkert

CoBETHUK N0 paboTe PeBM3MOHHbIX KOMUCCUIA
NpeAcTaBUTeNbCTBA «YpanaHepro»

Counsel, Operations of Audit Commissions,
Uralenergo Representative Office

O6Las cymma Bo3HarpaxmaeHusi, BbinaadeHHoro yie-
Ham PeBu3noHHol kommccnm ObLectBa 3a 2003 roa, co-
ctasnset 210 238 py6nen.

leHepanbHbI AUPEKTopP

13.05.2003 r. 6b1710 NPUHATO peLLeHne O nepepade
PYHKUMA €QUHONNYHOrO MCMOSIHUTENBHOIO opraHa ymn-
pasnsitowen opraHnsaumn OAO «YnpaensioLlas Komna-
Hus Bormxckuin TmpposHepreTnyecknii Kackap». leHe-
panbHbIM AUPEKTOPOM KOMMNaHUK ABNSeTCs Xa3naxmeToB
Pacum MarcymoBuy.

O6Lwasn cymma Bo3HarpaxgeHvs YnpasnsioLllen op-
raHnzaumm OAO «YK BolMOK», BbinnayeHHas B 2003 rogy
cornacHo [orosopy Ne6 oT 16.06.03 r. B 4acTn «KOMIMEH-
cauumn pacxofoB» U «3(PAEKTUBHOCTUN yripaBreHus», co-
ctasnset 13 108 000 py6nen.

The total remuneration paid to members of the Audit
Commission for 2003 stood at RUR 210,238.

General Manager

On May 13, 20083, it was resolved to transfer functions
of the sole executive body to a management company,
JSC Volzhskij Hydroenergy Cascade External Manager
Company (JSC VHCEMC), the General Manager of which
is Mr. Rasim Magsumovich Khaziakhmetov.

Total remuneration paid to JSC VHCEMC, the man-
agement company, in 2003, according to Contract No.6
dated June 16, 2003, under items of «reimbursement for
costs» and «management efficiency» is equal to RUR
13,108,000.

Mepuop, [lomkHocTn 3a nocnegxue 5 net Opranusauus Cdpepa fieaTensHOCTH
Period Positions held during the last 5 years Company Line of business
1986 — 1997 [npexTop Hwxnekamckas TAL Ne 1 TV «M30 TataHepro» YnpasneHueckas
Director Low Kama Thermal Station No. 1 PEO Tatenergo State Unitary Enterprise Management
1997 - 1999 eHepabHbIi AUpPeKTop VN «M30 «TataHepro» YnpasneH4eckas
General Manager PEO Tatenergo State Unitary Enterprise Management
1999 - 2001 HavanbHuk [lenaptameHTa aHeprocuctem, PAO «E3C Poccun» VYnpasneHueckas
[lenapTameHTa ynpasneHus KanuTanom RAO UESR Management
Head, Energy System Department,
Capital Management Department
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MH®OPMALNA OB YCTABHOM KAMUTANE
N AKUNAX OBLLECTBA

B HacTosiLee Bpems ycTaBHbIn kanutan OAO «Kamc-
kasa [9C» coctaBngetr 49 094 632 pybnen.

Pa36uBka ycTaBHOro KanuTana rno Kateropusm akLuii:

¢ O6bIKHOBEHHbIE akLun: 06Lwmii 06bem — 49 094 632
pybnewn, gons B yctaBHoM kanutasne — 100%.

e [lpuBunernpoBaHHble akumm: obLLm 06bLeM — 0 py6-
nen, nons B yctaBHoMm Kanutane — 0%.

OAO «Kawmckasa MN2C» y4pexpgeHo B 1993 rogy B co-
oTeeTcTBUM € YKasamu NpeanpeHta Poccuitckon depepa-
umm ot 14 asrycta 1992 roga Ne922 «O6 0co6eHHOCTAX
npeobpas3oBaHnsa roCyAapCTBEHHbIX NPeanpusaTUin, 06b-
eOMHEHWI, OpraHn3aumin TOMNMBHO-3HEPreTMYECKOro KOM-
nrnekca B akuMoHepHble obluectea», oT 15 asrycta 1992
roga Ne923 «O6 opraHvnsaumu ynpasneHns aneKTposHep-
reTmyeckum Komnnekcom Poccuirickon degepaumm B ycno-
BUAX NpuBaTuaaumm», ot 5 Hoabpsa 1992 roga Ne1334 «O
peanu3auum B 31eKTPOIHEPTrETUHECKOW NMPOMBILLNIEHHOC-
™1 Ykasa [NpeanpeHta Poccuiickon ®epepaumnn», 3ape-
rucTpupoBaHo AgmuHucTpaumen OpaXOHWKMO3EBCKOro
parioHa r. Mepmun ot 10 dheBpansa 1993 roga Ne001190122
Cepusa 59 n pelictByeT B cootBeTcTBUMN ¢ PepepanbHbIM
3akoHoM «06 akumoHepHbix ObLecTBax».

O6Lee konmyecTBo akumoHepoB Obuiectea B 2003
rogy coctasuno 1 nuuyo (OAO PAO «ESC Poccun»).

ANNUAL REPORT

INFORMATION ON THE COMPANY’S
CAPITAL STOCK AND SHARES

At present, the capital stock of JSC Kamskaya HPS is
RUR 49,094,632.

The capital stock is broken down by categories of
shares as follows:

e Ordinary shares: total par value is RUR 49,094,632
makes 100% of the capital stock.

* Preferred shares: total par value is RUR 0, which
makes 0% of the capital stock.

JSC Kamskaya hydraulic power station was estab-
lished in 1993 pursuant to Decrees of the Russian Presi-
dent dated August 14, 1992, No. 992, on Peculiarities of
Transformation of State-Owned Enterprises, Associations,
and Agencies of the Fuel and Energy Sector into Corpora-
tions; dated August 15, 1992, No. 923, on Management
of the Electricity System of the Russian Federation under
Privatization; dated November 5, 1992, No. 1334, on Im-
plementation of Decree of the Russian President in the
Electricity Industry; it was registered by the Ordzhonikidze
District Administration, Perm, of February 10, 1993, No.
001190122, series 59, and is existing in accordance with
the Federal Corporations Law.

The total number of the Company’s shareholders was
1 person (RAO UESR) in 20083.

OMUCCUNOHHASA AEATENIbHOCTb OBLLECTBA
Company’s Share Issues

Mep.bii/First

AOW/Ordinary AlW/Preferred
registered shares  registered shares

Kareropus akunit

AOW/Ordinary
registered shares

Bropoii/Second

AlW/Preferred
registered shares

Issue

Share category

T

Tun akunia

Type of shares

Kon perverpan I T Regisiraion ode

[lara peructpauun

19.12.95T. Registration date

OpraHbl peructpaumm @uHaHcoBble opradbl/Financial authorities Registration authorities

[JlaTa Hayana pasmeLLeHus

Placement commencement date

[ Gromamopraweugn || e o e

KonuyecTso akumii

141 892 Number of shares

Homean (10) I S N A Par (RUR)

061Kt 06bem Bbinycka
(N0 HOMUHANBHOIA CTONMOCTH)

49 094 632 p.

OT4eT 06 UTOrax Bbinycka

Total issue (by par)

Report on issue results
was registered on

CTPYKTYPA AKUMOHEPHOIO KAMUTAJIA
Capital Stock Structure

HanmeHoBaHWe BnagenbLa LeHHbIX bymar

duanyeckne nuua

PAOQ «ESC Poccum» 100% 100% RAO UESR

I'Ipotme topnan4eckune nuua 1 HOMUHaNbHbIE epXXaTeni

[lons B yCTaBHOM Kanutase no COCTOSHUIO Ha:
Share in the capital stock as of

01.01.2003 31.12.2003

Securities holder

Individuals

Other legal entities and nominal holders
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OCHOBHBbIE NOKASATENU
BYXIFAJITEPCKOU U
PUHAHCOBOU OTHETHOCTMU

AHANN3 AMHAMUKUW PE3VYJIbTATOB AEATEJIbHOC-
T N PUHAHCOBOIO NOJIOXKEHNA KOMNAHNA

®durHaAHCOBO-X03ANCTBEHHAsA aesATenbHocTb  O6ule-
cTBa, No utoram 2003 rofga, xapakTepuayeTcs crnegyto-
LMK BbIBOAAMM OTHOCUTENIbHO OCHOBHbIX (OMHAHCOBbLIX
nokasartenem:

* pocT BantoTbl 6anaHca ObLyecTsa;

* CHWXEHWe nokasaresien NMMKBUOHOCTM U nnaTexec-
NOCOGHOCTWU 3a CYET MPU3HaHUs B OTYETHOM nNepuope
neHn No Hanorawm;

® CylLlecTBeHHOe (Ha 84%) yBenuyeHve BbIpy4kn OT
peanusaumv NpPOAyKUMM BCNEAcTBME pocTa TapudoB
(MocTtaHoBneHne ®3IK Ne98-3/2 oT 25.12.02 1.);

e Temn pocta cebectommocTn (158%) MeHbLUe, 4Yem
TeMn pocTa BbIpy4KM OT peanuaaummn npogykumnm (184%);

e BennYMHa HepacnpeaeneHHom NpubbInu, No UToram
2003 roga, — 12,3 MmnH. pybnen.

YMNPABNEHUE AKTUBAMW OBLLECTBA

CronmocTb akTmeoB O6bLiecTBa 3a 2003 rog yBenu-
yunacb Ha 108,3 MnH. py6ner n Ha 31.12.03 r. coctasuna
939,3 MrH. py6nen.

[nHamuKa CTPYKTYpbl COBOKYMHbLIX akTneoB B 2003
rogy XxapakTepusyeTcsi pPOCTOM YAeflbHOro Beca Mo-
O6UNbHbIX (0O6OPOTHBIX) M CHUXEHWEM BHEOOOPOTHBIX
aKTUBOB Ha 5%.

99% CTOMMOCTV BHEOOOPOTHbIX aKTMBOB Ha 31.12.03 .
NPUXOAUTCA HA OCHOBHbIE CPEeACTBa.

Ha ponto gebutopckor 3af0imKEHHOCTU M 3anacoB
npuxoantca 93% CTOMMOCTU O60POTHBIX aKTUBOB.

PRINCIPAL ACCOUNTING AND
FINANCIAL INDICATORS

CORPORATE PERFORMANCE AND FINANCIAL
STANDING ANALYSIS

The following findings as to financial indicators are de-
rived from the Company’s financial and business opera-
tions in 2008:

e growth in the balance sheet value of the Company;

e reduction in liquidity and solvency due to recognition
of tax penalties in the accounting period;

* significant (by 84%) growth in revenues from sales
of products due to increased tariffs (Resolution of the Fed-
eral Energy Commission No. 98-e/2 dated December 25,
2002);

¢ the cost increased slower (by 158%) than revenues
from sales of products (by 184%);

» considerable retained profits in 2003 (RUR 12.3
million).

CORPORATE ASSET MANAGEMENT

The value of the Company’s assets rose by RUR 108.3
million over 2003 and stood at RUR 939.3 million as of
December 31, 2003.

Total assets are described by increased share of mo-
bile (current) assets by 5% and corresponding decrease in
non-current ones.

99% of value of non-current assets is accounted for
fixed assets as of 31.12.2003.

Receivables and inventory comprise 93% of current
assets.
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AMHaAMMUKa aKTUBOB, MNpA. Py6.
asset behavior, billion RUR

S . - 1
0,9
0,8
0,7
0,6
0,5
0,4
e 0,3
0,2
[ Beero 0,1
Total | 0
2001 2002 2003
CTPYKTYypa aKTUBOB
asset mix
15 20
27 80
60
40
(1) BHeoBopoTHble akTHEbI
Non-current assets 73 20
OGOpPOTHbIE aKTUBbI
Current assets 0 0/ o
2001 2002 2003
CTPYKTYpa O6OPOTHbIX aKTUBOB
Ha 31.12.2003 r.
current asset mix as of 31.12.2003
8%
[e6utopckas 3af0/KeHHOCTb 85
Receivables
3anacsl 8
Inventory
HAC 7
VAT
[leHeXHble cpeacTea 0 O/O

Cash at hand
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MOKA3ATENIN ®WUHAHCOBOW YCTOWMYUBOCTM,
MJIATEXXECMOCOBHOCTU U NIUKBUAHOCTU
OBLIECTBA

B uenom, nnatexecnocobHOCTb U NUKBMOHOCTL O6-
wecTtsa B 2003 rogy yxyaLwmMnunch 13-3a npusHaHus B OT-
YETHOM Mepuofe NeHu Mo Hanoram, HO OCTanuchb B npe-
Jenax pekoMeHZyeMbIX 3Ha4YEHWI:

* 3HayeHne KoadhduumeHTa asToHoMun B 2003 rogy
yMeHbLumnocb ¢ 0,92 po 0,82, 4TO 3HAYUTENbHO BblilLe
pekomeHgyemoro 0,8;

* 3HayeHue KoahuumneHTa abCconNoTHOM NTMKBUAHOC-
Tn cHuaunock ¢ 0,02 po 0,01 (pekomeHayemoe 3Ha4eHne
0,15);

® 3Ha4YeHMe KO3(PPULMEHTA CPOYHOW JMKBUOHOCTU
CHM3uUnNock ¢ 2,67 0o 1,77, 410 npeBbillaeT PekoMeHay-
emoe 1;

® 3Ha4YeHMe KoahdULMEHTa TEKyLLen NUKBUOHOCTU
cHuaunock ¢ 3,01 go 2,08, 4TO yooBneTBOpseT HopMa-
TMBHOMY 3Ha4YeHUIO 2;

® COOTHOLLEHME [eBUTOPCKON N KPeAUTOPCKOWN 3af071-
>eHHocTel [OC Ha koHel 2003 roga coctaensieT 1,2.

[onsa cob6cTBeHHOro kanutana B 2003 rogy cHM3unach
Ha 9% 3a c4eT nosly4eHHoro PUHAHCOBOro pesysnksraTa u
N3MEHEHUs NIMKBMOHOCTM 6anaHca.

CTtpykTypa 060poTHbIX aktueoB ObuiectBa B 2003
rogy nameHunacb. Ha 31.12.02 r. gons CO6CTBEHHbIX
060pOTHBbIX akTnBoB O6LlecTBa cocTtaBnsetr 8% OT 06-
e CTOMMOCTN O60POTHbBIX aKTUBOB.

CTPYKTypa KanuTtana
capital structure

! ! ! 100
9 18
80
60
85
40
20
IE’ 0 Y%
2001 2002 2003

. Co6CTBEHHbIN KanuTan 3aemHbIi KanuTan
Equity Borrowings

2003 rop xapaktepuayeTtcs poCTOM JeEOUTOPCKOM 3a-
JOSDKEHHOCTU W KPaTKOCPOYHbIX KPeaMTOPCKUX 06s3a-
TENbCTB™.

*KpaTkoCcpo4Hble  Kpegutopckue  06s3aTenbcTBa

— CyMMa KpaTKOCPOYHbIX KPEAUTOB M 3aliMOB U Kpeau-
TOPCKOW 3a0/MKEHHOCTMU.

ANNUAL REPORT

CORPORATE FINANCIAL STABILITY,
SOLVENCY AND LIQUIDITY INDICATORS

Solvency and liquidity of the Company generally de-
teriorated over 2003 due to recognition of tax penalties
the accounting period but remained within recommended
values:

e the leverage ratio dropped from 0.92 to 0.82 over
2008, which is much higher than the recommended 0.8;

* the cash ratio dropped from 0.02 to 0.01 (the recom-
mended value is 0.15);

e the acid test ratio dropped from 2.67 to 1.77, exceed-
ing the recommended 1;

e the current ratio dropped from 3.01 to 2.08, which
meets the normal value of 2;

e the receivables to payables ratio of hydro plant was
1.2 as of the end of 2003.

The share of equity dropped by 9% in 2003 due to the
financial result and change in the balance sheet liquidity.

The Company’s current asset mix changed in 2003.
As of 31.12.2002, the share of own working capital of the
Company made up 8% of total current assets.

CTPYKTYpa O6OPOTHbIX aKTUBOB
current asset mix

o o o 100
. 80
73 92 60
40
20
[ 0 %
2001 2002 2003

. Cob6cTBeHHble OA 3aemHble OA
Equity Borrowings

2003 saw considerable growth in receivables and
short-term liabilities™.

*Short-term liabilities are the aggregate of short-term
loans and payables.
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ANMHaMuUuKa AEGMTOPCKOﬁ 3aAo0JIDX€eHHOCTH
N KPATKOCPOUYHbIX KPpeAUTOPCKMUX

06513aTenbCTB, MJIH. Py6.

receivables and short-term liabilities behavior,

million RUR
O

as S~
Receivables

KO
Short-term liabilities

2001

Mo utoram 2003 roga, 3Ha4eHUs BCeX KO3hPULNEH-
TOB JINKBMOHOCTW CHU3UINUCb M3-3a MPU3HAHUSA B OTYET-
HOM nepuoae rneHn No Hanoram.

2002 2003

All liquidity ratios slipped in 2003 due to recognition of
tax penalties in the accounting period.

AMHaMukKa Ko3(hhMLUMEHTOB JIMKBUAHOCTHU

trends in liquidity ratios

- - - - - - - - - 3,5
3
2,5

. Kr.n.
Current ratio 2
1,5

Kcp.n.
Acid test ratio 1
Ka6.n. 0,5
Cash ratio |5 - - |5 - - |5 - - 0

2003 2002 2001

®UNHAHCOBbBIE PE3VIIbTATblI AEATENIbHOCTU U
NMOKASATENN AENOBOW AKTUBHOCTU

®uHaHcoBbIn pesynstat Obuectsa B 2003 rogy cro-
XKWUICS, UCXOASA U3 ABYX BaXHbIX COObITUIA: ObINMN YTBEPX-
OeHbl Tapudbl, 1 OB6LLECTBO MOMYHYUNIO CYLLECTBEHHYIO
nNpubbISb OT MPOAAX; ObINN MPU3HAHBI NMEHW NO Hanoram,
YTO HECKONBKO YXYALUMIO hMHAaHCOBOE cocTosiHMe ObLLe-
cTBa. YucTtasn npubbiib 3a 2003 rog coctasuna 12,3 MIH.
pybnein, 4to B 2,1 pasda 6onbLue, 4em 3a 2002 rof.

B cBs3M ¢ NnpuHATMEM TaprdOB, 3HAYNTENBHO BO3POC-
na Benu4uHa peHtadensHocTn npoaax. MNokasatenu vuc-
TOW peHTabenbHOCTM aKTMBOB U COOCTBEHHOIO Kanurtana
M3MEHUSIUCb  HECYLLIECTBEHHO.

FINANCIAL AND BUSINESS CONFIDENCE
INDICATORS

The Company’s financial result form fueled by two
significant events in 2003: tariffs were established, and
the Company generated significant profits from sales; tax
penalties were recognized, which somewhat impaired the
Company’s financial standing, Net profits for 2003 was
RUR 12.3 million, or 2.1 times higher than in 2002.

In connection with tariff establishment, returns on sales
boosted. ROTA and ROE changed slightly.
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OCHOBHbIE ®UHAHCOBbIE MOKA3ATEJIN (BE3 HAC), MJIH. PYB.
Key Financial Indicators (w/o VAT), million RUR

[Mokasarenb

Temn pocTa
Growth rate,
% (k 2002)

Indicator

BbIpy4ka 0T peanusaunu 193,42 204,31

[MpubbInb OT Npofax 67,44 55,26

BHepeanu3aunoHHble J0X0Ab! U PACXOAbI -11,14 -8,68

Yucras npubbinb 295,37 5,84

376,06 184% Revenue from sales

125.99 149,05 235,10 158%

140,96 255% Profit from sales

OnepaunoHHble JOX0Ab! 1 pacxofp! -22,00 Operating revenues and expenditures

-29,14 336% Non-sales revenues and expenditures

MpnbbInb A0 HANOro06A0XEHNS 48,98 24,27 107,00 441% Profit before taxation

12,30 210% Net profit

[MokaszaTenu peHTabensHOCTU:

1. ROS - Return On Sales — peHTa6ensHOCTb Npoaax.
2. ROTA — Return On Total Assets — uicTtas peHTabens-
HOCTb aKTMBOB.

3. ROE - Return On Equity — unctas peHtabenbHoCTb
CO6CTBEHHOr0 KanuTana.

Returns Indicators:

1. ROS — Return On Sales.

2. ROTA — Return On Total Assets.
3. ROE - Return On Equity.

AMHaAMMKA NoKa3aTeneu peHTabenbHocTH, %

ROS

ROTA

== « ROE

~

S ——— 0

returns indicators, %

- 40
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Y%

2001

SAKJMIOYEHUE AYANTOPA OBLLECTBA

Ayoutopckas npoBepka rogoBon 6yxranTepckon oT-
yeTHocTM 3a 2003 rog OAO «Kamckas '9C», B uensx
NOATBEPXOEHUSI €€ OCTOBEPHOCTU, NPOBOAMMACH ayau-
Topckon donpmoit 3AO «AAD «AyaUTUHAOPM».

Mo MHeHWIO ayauTOpCKON OUPMbl, OTHYETHOCTb JOCTO-
BEpHA, TO eCTb MOAroTOBIEHA Takum 06pa3oM, YTOObI
ob6ecneynTb BO BCEX CYLLECTBEHHbIX acrnekrax oTpaxe-
HWe akTMBOB U naccuBoB O6LLecTBa MO COCTOSHUIO Ha
31 pekabps 2003 roga n prMHAHCOBLIX PE3YNLTATOB €ero
pesAtensHocTh 3a 2003 rog, ucxoas ns TpeéosaHun Pe-
pepanbHoro 3akoHa oT 21.11.96 1. Ne129-d3 «O 6yxran-
TEPCKOM y4eTe» U OPYrnx HOPMaTUBHBIX aKTOB, KOTOPblEe
perynupytoT BeieHne 6yxranTepckoro y4eTa v noaroTos-
Ky oT4eTHOCTK B Poccumnckon defepaumu.

2002

2003

OPINION OF THE COMPANY’S AUDITOR

The 2003 annual financial statements of JSC Kam-
skaya hydraulic power station were audited by AAF Au-
ditinform CJSC.

In the opinion of the audit firm, statements are accurate
and trustworthy, i.e. they were drafted so that to reflect the
Company’s assets and liabilities as of December 31, 2003,
and financial results for 2003 in all material respects, in ac-
cordance with Federal Accounting Law dated November
21,1996, No. 129-FZ, and other regulations governing ac-
counting and reporting in the Russian Federation.
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BYXFANITEPCKUW BAJIAHC OBLLECTBA BALANCE SHEET OF THE COMPANY AS OF THE
3A OTHETHbIV NEPUOA START AND THE END OF THE ACCOUNTING PERIOD

[Moasaram | Koncrpoun/Ling cod| 01012003 | 31.12.2003

AKTIBbI 831008 939267 ASSETS

TR A intangibl assets

OcHoBHbIE CpeacTsa 688439 715740 Fixed assets

fgosT | 34750 invesimens ino non-currnt assets

[lonrocpoyHble (hMHAHCOBbIE BNOXKEHNSA 140 Long-term investments

Mpo4ne BHEOBOPOTHbIE AKTUBbI | 150 | | 2676 Other non-current assets

3anacel 210 12621 15810 Stock

1437 12154

[NonrocpoyHas 43 230 Long-term receivables

Kparkocponas [13 108885 157521 Short-term receivables

KpaTtkocpo4Hble PMHAHCOBbIE BIOXEHNA 250 Short-term investments

Mpo4ne 060pOTHbIE aKTUBbI 270 Other current assets

MACCVBb | | 831008 939267 LIABILITIES

YCTaBHbIN Kanutan 410 49095 49095 Capital stock

688405 683405 Lol ST

PesepBHblil kanuTan 430 5747 5747 Reserve capital

[ Doa coumaneronchepel | 40 | | Social fund

Llenesoe douHaHcnpoBaHme 450 Target finance

HepacnpenenexHas npu6biib NPOLLbIX J1ET 14352 10261 Retained profit of previous years

HenokpbITbI YOLITOK MPOLLbIX NET 465 Uncovered loss of previous years

HepacnpenenexHas Npu6binb OTYETHOMO rofia | 40 | ] 12299 Retained profit of the accounting year

HenokpbITbIi YOLITOK OTYETHOMO roAa 475 Uncovered loss of the accounting year

Saimrgenm g Long-term loans and advances

lMpoyne AONrocpoyHble 0653aTeNbCTBA 520 28454 82209 Other long-term liabilities

4400 38740 Short-term loans and advances

Kpeautopckas 3a[10/KeHHOCTb 620 36798 50570 Payables

3af0MKEHHOCTb ypeauTensm no Boinare joxopo| 630 | | | Liabilities to founders in income payments

[loxofbl 6yayLmMX NepuoaoB 640 3757 1941 Deferred revenues

Pe3epBbl MPEACTOSLLMX PACXOA0B 1 MNIATEXEN | 850 | | | Reserveforfuture expenses and payments

lpoyne KpaTKOCPOUHbIe 0653aTeNbcTBa 660 Other short-term liabilities
OTYET O MNPUBLINIAX N YBbITKAX OBLLECTBA 3A INCOME STATEMENT OF THE COMPANY FOR THE
OTYETHbIN NnEPNO ACCOUNTING PERIOD

Ko,u CTPOKM

BbIpy4ka (HeTT0) OT NPOAAXMN TOBAPOB, Net revenues from sales of goods, products,

npojyKuuu, pabot, ycnyr 010 376063 204312 work and services
Ce6ecTonmoCTb NPOAAHHbIX TOBAPOB, :
MPOAYKLIAM, PaGOT, yenyr 235101 149050 Cost of sold goods, products, work, and services

YnpaBneH4eckue pacxoabl 030 Management costs

Kommepyeckue pacxofs! | o040 | | 32 | Selling expenses

Mpubbinb (YObITOK) OT Mpojax 050 140962 54950 Profit/loss from sales

MpOLiEHTSI K NONYYeHII0 | o060 | 1 [ 20 | Interest receivable

[poueHTbI K ynnate 070 1822 2179 Interest payable

Joxofbl OT y4acTus B fpyrvx opranmsaumsx | 080 | | ] Revenues from involvement in other companies

[poyme onepaunoHHble AOXOAbI 090 47375 7791 Other operating revenues

Mpoyne OnepaLMoHHble Pacxofbl 50396 27631 Other operating expenditures

BHepeann3aunoHHbIe JOX0AbI 120 14795 Non-sales revenues

BHepeanu3auvoHHble pacxogsl 43932 8696 Non-sales expenditures

Mpn6biNb (YOLITOK) O HANOTO06N0XEHUS 140 106995 24273 Profit/loss before taxation

94696 18430 Profit tax and any other similar statutory payments
06s3aTenbHble niaTexu

Mpn6bINb (YObITOK) OT 00bIYHO AEATENBHOCTH 160 12299 5843 Profit/loss from core business

Ype3BblyaiiHble JOXOAbI | 10 | ] Extraordinary revenues

Ype3BblyaiiHble pacxogbl 180 Extraordinary expenses

Yucras npubbinb (HepacnpeaeneHHas Net profit (retained profit
npuobIb / yObITOK) OTHETHOrO nepuoga 19010 12299 5843 / uncovered loss) of the accounting period
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PACNPEAENEHMUE NPUBLIJIU U PROFIT ALLOCATION AND

ANBUAEHAHASA NOJIUTUKA DIVIDEND POLICY

MpeactaBuTh  AMHaMWKY [OXOAHOCTM BbINaaT Mo It is impossible to represent trends in dividend returns
PbIHOYHOM CTOMMOCTW HEBO3MOXHO B CBfA3U C TEM, 4YTO because dividends of JSC Kamskaya HPS have no mar-
aveugeHabl OAO «Kamckon 9C» He UMEIOT pPbIHOYHOM ket value. Dividends for 2002 were paid in the amount of
ctoumocTu. AmBnaeHapl 3a 2002 rof BbiMfayeHbl B CyM- 4,091,000 rubles.

mMe 4091 TbiC. pybnen.

[oxogHOCTb AMBMAEHOHbIX BbINaT XapakTepu3yeT [oxon, Return on dividends describe income from the fair market
NPUXOAALLMIACA HA HOMUHASIbHYHO CTOUMOCTb aKLUIA. value of shares.
OB = Oue. 1 akuum / Hom. ueHa RoD = Dividend per share / fair market price

AVHaAMMKa AOXOAHOCTU
AVBMAEHAHbIX BbINNAaT, py6.
dividend payments behavior, RUR

35
30
25
20
15
10

2001 2002 2003
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PACNPEAENEHUE NPUBbLIJIN OBLLECTBA
Corporate Profit Allocation

FOCA/Annual General [FOCA/Annual General [TOCA/Annual General FOCA/Annual General

Hanpasnetue meeting of Shareholders | meeting of Shareholders | meeting of Shareholders | meeting of Shareholders Application
2000 2001 2002 2003
HepacnpeneneHHas npubbiib 12913 24768 5843 12 299 Retained profits
CPosopsripon |6 | o | - | T Resorves |
DoHJ HaKoNNeHus 1378 18138 1752 12 299 Accumulation fund
I S T N S T T O ST
lMpouve uenu Other purposes

ANBUAEHAHAA NCTOPUA OBLLECTBA, PYB./AKLIUIO
Corporate Dividend History, RUR/Share

Ha4ucnenHble LuBuAeHAb! HAa 04HY akuuto / Accrued dividends per share

28 L Ordinary share

MpusunernposanHas tun A A type preferred share

CYMMbI HAHUCINEHHbIX ANBUOEHAOB, PVYB.
Amounts of Accrued Dividends, RUR

06LLas cymMa Ha4uCneHHbIX AnBnaeHaos no akumsam / Total amount of accrued dividends on shares

1319028 5391 896 4090 746 _ Ordinary share
puBunernpoBaHHble TMN A A type preferred share

06LLunii Npon3BeeHHbIA pasMep BbINnaThl AMBUAEHAOB N0 AaHHOMY Buay akuwii / Total amount of effected dividend payments under this type of shares

O6bIKHOBEHHbIE 1319028 5391 896 4090 746 Ordinary share

Mprommerposanse an A1~ | T T o proord
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AYAUTOPCKOE 3AKJTIOYEHME B
no ®UUHAHCOBOM (BYXTAJITEPCKOM) OTHETHOCTM

AYAUTOPCKOE 3AKJTIOYEHMUE MO ®UHAHCOBOW (BYXFANITEPCKOWM) OTYETHOCTU OAO «KAMCKAS r3C»
3A MEPUNO/ C 01 AHBAPA MO 31 AEKABPA 2003 TOA

Ayautop

HaummeHoBaHue: 3akpbiToe akuMoHepHOe 06LLEeCTBO «AKLMOHEepHasn ayauTopckas pupma «AyautnHgopm».

MecTto HaxoxpaeHus: 105066, r. Mockea, ynuua A. JlykesHoBa, AOM 4.

locypapcTBeHHas peructpauma: cengetensctBo Ne 272.502 ot 30 ceHTabps 1992 r., nepepernctpupoaHo 11 Ho-
A6psa 1996 roga.

JinueHnausa: Ne E 003505 BbigaHa Ha OCyLLIECTBIIEHNE ayAMTOPCKOM aeATenbHocTM 4 mapTta 2003 roga MuHucTepcTeom
drHaHcoB Poccuinckon ®defepaLimm, CpoK AencTeums 5 nert.

fiBnsieTca uneHom MockoBckou ayautopckon Manatbl.

Ayaoupyemoe nuuo

HaumeHoBaHue: OTKpbITOe akumMoHepHoe obLecTBo «Kamckasa M9C».

MecTto HaxoxpaeHus: 614080, r. Nepmb, Kamckas MN3C.

FocypapcTBeHHasi permcTpaums: 3aperMcTpypoBaHo agmuHucTpaumeri OpakXOHMKMO3EBCKOro pawvioHa r. Mepmu
10 dheBpansa 1993 r. Ne 37; cBMAETENBCTBO O BHECEHWM 3anvcn B EQUHBIA rOCyAapCTBEHHbIN PEECTp IOPUANHECKNX L,
3a OCHOBHbIM rOCYyAapCTBEHHbIM pernctpaumoHHsiM Ne 1025901508709 ot 20 ceHTs6ps 2002 roga.

JInueHsus:

Ne 00090, ot 01.07.2002 r. Ha BOOMNONb30BaHME.

MbI npoBenu ayauTt npunaraemon mHaHcoson (6yxrantepckon) ot4eTHocTM OAO «Kamckas M9C» 3a nepmog ¢ 01 aH-
Baps no 31 gekabpsa 2003 r. BknounTensHo. GuHaHcosas (6yxrantepckas) otyeTHocTs OAO «Kamckas M9C» cocTouT ms:
6yxrantepckoro 6anaHca;
oT4yeTa o NPUBLINAX U yObITKaX;
NPUIIOXKEHNI K ByxrantepckomMy 6anaHcy 1 oT4eTy O NPUBLINAX 1 yObITKaxX.

OTBETCTBEHHOCTb 3a NOArOTOBKY W NpeAcTaBiieHne 370l hMHaAHCOBOW (6yXranTepckoi) OTHETHOCTN HECET MUCMOJI-
HuTenbHbI opraH OAO «Kamckasa '9C». Hawa 0643aHHOCTb 3aKioHaeTcs B TOM, YTOObI BbIpa3uTb MHEHWE O JOCTO-
BEPHOCTM BO BCEX CYLLLECTBEHHbIX OTHOLLEHWUAX AaHHOW OTHETHOCTU U COOTBETCTBUM NOpsiaKa BeAeHUs ByxranTepckoro
y4deTa 3akoHoaaTenbCcTBy Poccurickon ®efepaumm Ha OCHOBE NPOBEAEHHOMO ayauTa.
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Mbl npoBenu ayguT B COOTBETCTBUM C:
®epepanbHbiM 3akoHoM oT 07 aBrycta 2001 r. Ne 119-03 «O6 ayaMTopCKon OeATENbHOCTU»,
®depepanbHbIMKU MpaBunammn (CTaHgapTamm) ayoquTopCKON AeATENbHOCTU, YTBEPXXOEHHbIMU NOCTAHOBIEHNEM
MpaButenscta Poccurickon ®epepaumm ot 23 ceHTabpsa 2002 roga Ne 696,
BHYTPEHHUMU NpaBuamMm (CTaHgapTamm) ayamMTopPCKor aeaTensHocTn MockoBCKoM ayamMTopckor Manatbl n
npasunamu (ctaHgaptamu) ayautopckon gesatensHocTn 3A0 «AAD AyanTnHDOPM».

AyauT nnaHnpoBsarscs 1 NPOBOANICSA TaknMM 06pas3oM, YTOObI MOMyYUTb Pa3yMHY0 YBEPEHHOCTb B TOM, YTO (OMHAHCO-
Bas (byxrantepckas) OTYETHOCTb HE COOEPXXUT CYLLIECTBEHHbIX UCKaXXEHWIA. AyAMT NPOBOAUIICA HA BbIBOPOYHOM OCHOBE
1 BKItoYan B cebs U3yyYeHne Ha OCHOBE TECTMPOBAaHWUSA J0Ka3aTeNnbCTB, NOATBEPXKAAIOLLMX 3HAYEHWE W packpbITe B thu-
HaHcoBOM (ByxranTepckown) OTYETHOCTM MHpbopMaLMK O (PMHAHCOBO-XO3NCTBEHHOM OEATENBHOCTU, OLEHKY MPUHLIMMOB 1
METOL0B BYXranTepcKoro yyeta, npasus NOArOTOBKM (OMHAHCOBOW (ByXranTepCKor) OTHETHOCTU, OnpeaeneHne rmaBHbIX
OLIEHOYHbIX 3HA4Y€HWI, NOMyYeHHbIX PYKOBOACTBOM ayAMpyemMoro nvua, a Takxe oLeHKy obLuero npeacraBneHus o du-
HaHCOBOW (6yxranTepckon) oT4eTHOCTU. Mbl nonaraem, 4To0 MPOBEAEHHbIN ayauT NPefocTaBnseT JoCTaTouYHbIe OCHOBA-
HUA 015 BbIPAXKEHWUS HALLIEr0 MHEHUsi O JOCTOBEPHOCTM BO BCEX CYLLLECTBEHHbIX OTHOLLEHNAX (DUHAHCOBON (ByXxrantepc-
KOW) OTHETHOCTU M COOTBETCTBUM NopsiaKa BefeHus 6yxrantepckoro yyeTa 3akoHogartenbcTBy Poccuiickon degepauun.

Mo Hawemy MHeHuIo, nHaHcoBas (byxrantepckas) ot4yeTHocTb OAO «Kamckas MOC» oTpaxaeT JOCTOBEPHO BO
BCEX CYLLIECTBEHHbIX OTHOLLEHUAX (prHaAHCOBOE nonoxeHue Ha 31 aekabpsa 2003 r. n pesynstatbl PUHAHCOBO-XO3MC-
TBEHHOW JeaTernbHOCTM 3a nepuop ¢ 01 aHBaps no 31 gekabpsa 2003 r. BKAYUTENBHO.

11 mapta 2004 r.

eHeparnbHbI OMPEKTOp

l.,-""n ;.r Bopucos Bsavecnas Muxarnosuy
3AO «AAD «AyaUTUH(DOPM» : F}{' 2

PykoBogutenb ayaMTOpCKOM NPOBEPKM
(kBanuMrkaumMoHHbIN aTTecTart B 06nacTu obLiero ayauta
Ne K 003547 o1 07.05.2003 r., Ha HEOrpaHWYEHHbIA CPOK)

-

un’.i:.r“i"'" A JlakTnoHoBa Jllogmmna CepreeBHa
'
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CNMPABOYHAAA UH®OPMALIUA REFERENCE INFORMATION FOR
Ana AKUMOHEPOB SHAREHOLDERS

614080, Poccuiickas ®eaepauus, r. Mepmb, Kamckas 3G

TenedoH, thakc (3422) 73-46-82, 40-60-30

lenepanbHbIn aupektop 0AQ «YK Bol'9K» XasuaxmetoB Pacum Marcymosuy

3amecTutenb [eHepanbHOro AupekTopa
no N3G 0AO «YK Bol9K»

bycc Bnagumup AnekcaHaposuy

HH 5907001823

KI1r 590701001

P/c 40702810416000008188 B 3A0 Kb «[YTA-BAHK> r. MockBa
K/c 30101810100000000716

B OMEPY MockoBckoro I'TY baHka Poccun

BUK 044525716

baHKOBCKME PeKBU3UTHI

Anpec B Internet http://www.kamges.ru

3A0 «AyautuHopm»
Ayautop 107078, r. Mocksa, a/s 150
(095) 265-19-35

0AOQ «LleHTpanbHblit MockoBckuii [lenosutapuii»
Peectpopepxartesb 107066, r. MockBa, yn. OnbxoBckas, 1. 22
Ten.: (095) 263-81-53, 263-80-69

TS 000 «J1AUP» 197227, r. CaHkT-lNeTepbypr, Cepebpuctbin 6yn., 4. 26
LeHLL Ten.: (812) 273-71-31, 275-05-90, 275-19-65

Address Kamskaya HPS, Perm, 614080, Russian Federation

Telephone, Fax (3422) 73-46-82, 40-60-30

JSC VHCEMCG, General Manager Mr. Rasim Magsumovich Khaziakhmetov

Deputy General Manager

for Kamskaya HPS of JSC VHCEMC Mr. Vladimir Alexandrovich Buss

Tax ID 5907001823

KPP 590701001

Settlement account 40702810416000008188

with GUTA BANK Business Bank CJSC, Moscow

Correspondent account 30101810100000000716

With Operational Department of Moscow Main Territorial Department,
Bank of Russia

BIC 044525716

Web address http://www.kamges.ru

Auditinform CJSC
Auditor P.0.B. 150, Moscow 107078
(095) 265-19-35
Central Moscow Depositary 0JSC
Register holder 22 Olkhovskaya St., Moscow 107066
Telephone: (095) 263-81-53, 263-80-69

LAIR LLC 26 Serebristy Boulevard, St. Petersburg 197227
Telephone: (812) 273-71-31, 275-05-90, 275-19-65

Bank details

Appraiser
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