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BEPE30BCKWUN KOHCTAHTWH EBFEHLEBUY XA3SUAXMETOB PACUM MAICYMOBUY
Mpencepatens CoBeTa OUPEKTOPOB leHepanbHbI AMPEKTOP
OAO «Kackapn BepxHeBomxckmx MNC» OAO «YnpasnstoLias KoMnaHus

Bomxckuin MNaposHepreTudeckuin Kackag»

YBaxxaemble akunoHepbl!

C wmona 2003 rogpa OAO «VYnpasnswowias KomnaHus
Bomxckuii [napoaHepretudecknin Kackag» npuHsana gyHK-
L eguUHONNYHOro ucnonHutensHoro opraHa OAO «Kackag
BepxHesomxckux M9C». [laHHoe pelueHne 6bIno NPUHATO
ans ontummnsaummn paboTel cTaHumm B coctaBe MOC Bomxe-
Ko-Kamckoro Kackaga v B Liensx NoAroToBKN K GOYHKLMOHM-
POBaHMIO B PbIHOYHBIX YCMOBUAX B COCTaBe OyayLlen onTo-
BOW FEHEPUPYIOLLIEN KOMMaHUW.

KomnaHus yBepeHHO ABWXETCA K MOBbILLIEHNIO 3ddek-
TUBHOCTM 6M3HECa, M Mbl OOCTOMHO MPOLUNM O4YepedHown
3Tan 3Toro nyTu. MOXHO € yBepeHHOCTbIO cKasaTb, 4To 2003
rog o3HameHoBancsa gns OAO «Kackapg BepxHeBOMKCKMX
M9C» 3aMeTHbIMK ycrnexamu, Mbl oTpaboTanu cTabunbHO 1
HaOeXHO, YKpenve CBOW MO3MLMN B 9KOHOMUKE, hrHaHCcax,
npov3BOACTBE, KaAPOBOM NnoTeHumane. 9710 cTasio BO3MOX-
HbIM 61arofaps BHeApPeHWIo 3PdPEKTUBHON CUCTEMbI YNpaB-
NEHNSI N HOBOMY 3KOHOMWYECKM 060CHOBaHHOMY Tapudyy Ha
3N1EKTPO3HEPrMI0, KOTOpbI no3sonun O6LiecTBy obecne-
4nTb B 2003 rogy HOpMasnbHYHO MPON3BOACTBEHHO-XO3SMC-
TBEHHYIO OeiTEeNbHOCTb U PELLNTb NOCTaBMEHHbIE 3adaqu.

CoBeT OMPEKTOPOB U KOMaHAa MEHEe[KepoB, BO3rmaB-
naowme OAO «Kackap BepxHeBomkckux MOC», B cBoeW
OesTeNnbHOCTN PYKOBOACTBOBANMUCH, NPEXAe BCEro, MHTepe-
camMu akLMOHepOB, CNpaBeaIMBO TPEOYIOLLMX CTabUALHOCTH
1 HageXHOCTN obecneYeHns NoTpedbuTener sHepruen n pas-
BUTUSA CaMOro akumMoHepHoro obuiectsa. KomnaHus cnpas-
NAeTCs C NOCTaBNEHHbIMY Nepes Hel 3agadamu YCreLLHo.



MameHeHne ycnoBui ynpaBneHus MONOXUTENbHO CKa-
3anocb Ha PMHAHCOBbLIX pe3ynbraTax AesTenbHOCTU obLLue-
cTBa, — 6anaHcosas npuobbib B 2003 rogy coctasuna cymmy
113,57 mnH. pybnen. bnarogapsi rpaMOTHOMY MeHeOXMEH-
Ty O6LecTBo 6e3 noTepb B 3PPEKTUBHOCTM NPeodoneno
nepexoHbI Nepuop U COXpaHuio MUHAHCOBYIO YCTOWYK-
BOCTb, 06ecne4mB 6ecrnepebonHyto padboTy nNpu HopManbHbIX
YPOBHSX HaNPsXKEHUs1 U 4acTOTbl 1eKTpMYecKoro Toka. Mpu
3TOM X04eTcA 0C060 OTMETUTL TO, YTO MO UToram roga 6binv
BbIMOSTHEHbI BCE MPOU3BOACTBEHHbIE MPOrpaMMbl, a MiaHo-
Bble MokasaTtefin Nno BblpaboTke 3EKTPOIHEPruv nepesbl-
nosnHeHbl Ha 23,8%.

B nonHom o6beme 6binNn BbIMNOSIHEHbI NMPOrpamMmbl pe-
MOHTOB, TEXHWYECKOIO MEePEBOOPYXEHUA U PEKOHCTPYKLUMMU
OAO «Kackap BepxHeBomxckux M9C». [OAna dumHaHcmpo-
BaHMSA MporpamMmbl TEXHUYECKOro nepeBoopyxeHns ObLue-
CTBO MPUMEHUSIO HOBYIO CXEMY: pacHeTbl NPON3BOAUINCE C
MCNONb30BaHNEM JTIN3NHIOBOM CUCTEMbI, YTO CyLLeCTBEeHHO
ONTUMM3NPOBASIO NPOLIECC peanv3aLmm NiaHoBbIX Meponpu-
ATMA. [na onTuMmndaunm OUHAHCOBbLIX 3aTpar Oblna npuHATa
nporpamMmma CoKpaLLleHUsi U30epXXeK N 9KOHOMUKN CPeACTB 3a
CYeT MpYBAEYEHUs NOAPSAHBIX OpraHn3aunii u NpPom3Boac-
TBa 3aKyrnok MTP Ha KOHKypCHOW OCHOBeE.

B 2003 rogy Habmopanocb yBenu4eHne nUKBULOHOC-
TV N hrHaHCOBOM ycTon4mBocTn O6LiecTsa, poCT BasntoThbl
6anaHca. OAO «Kackap BepxHeBomxckux M3C» nony4umno
4YMCTYIO NpUBLINL B pasmepe 56,36 MiH. pybnen. 3HaunTesb-
HO BO3pOCNa BeMYMHA PEeHTabenbLHOCTU OT Npofdax, noka-
3aTenn 4UCTON peHTabenbHOCTU akTMBOB M COOCTBEHHOIMO
kanuTana. B 6io0xeTbl Bcex ypoBHen O6LLECTBO Nepeync-
JINNO HaNoros Ha obLyto cymmy 18,62 MnH. pyonen.

O6ecneyeHa 100-npoueHTHasa onnarta 3feKTPo3Heprum
O6uiectBa notpebutensmm Ha OOP3M, peanusoBaHo
3NEeKTPO3HEpPrun Ha cymmy 291,9 MnH. pybnen, 4To Bbille
nokasarens 2002 r. Ha 45%.

Ecnn Bonpoc o TapudHom obecnedyeHnn 6bin ycneLHo
pELLIEH, TO CyLLECTBEHHOM NPO6/IEMON OCTaeTCA HapacTaHme
CTOMMOCTHOIO HebanaHca Ha ®epgeparnbHOM OMNTOBOM
PbIHKE 3M1eKTPO3HEPrnM 1 MOLLHOCTU. Pa3mep 0ebutopckomn
3apgomkeHHocTn OAO «Kackap BepxHeBomkckux MOC» Ha
®OOPOM 3a oTYeTHbIV rof Bblpoc Ha 56% u Ha 01.01.03 r.
coctasun 51,5 MnH. py6nen (oons HebanaHca — 85%).

B MuHyBLUEM rogy Hamu B MONTHOM 06bEME peLLeHa oOfgHa
3 NPUOPUTETHBIX 3afad PedPOPMMPOBaHUS — peopraHnsauis
PEMOHTHbIX noapasfenieHnn ctaHunu, npegycMmatpusaroLas
BbIBOL, PEMOHTHOrO nepcoHana B  CTOMPOLEHTHblE
JOo4YepHMUe PEeMOHTHblE MpeanpuaTUs. YOanocb BbINOMHUTL
MHOrnme 3ajadun no nporpamMme noaroToBMUTEsNIbHOro atana
npeobpasoBaHuii. B cdhepe hrHaHCOB BHeOpeHa B NpaKTuKy
N pa3BMBaeTCH cucTema OIOKETUPOBaHUA C pasferibHbIM
y4eTOM Mo BUAaM [esATeNbHOCTM Ha OCHOBE pa3paboTaHHOM
YYETHOM MNONMUTUKKN, OU3HEC-MNaHNPOBaHWe, Ka3Ha4yemnckoe
MCMONHeHne GroaxeTa.

3ameTHble MO3UTUBHbIE pe3ynbrathbl 6blnn OOCTUTHYTbI
B coumanbHon cipepe. [MpuoputeTbl B 3TOM HanpaBneHun
onpefeneHbl: o6ecneynTb JOCTOVHbIN YpOBEHb 3apaboTHOM
nnartel paboTHMKaM CTaHuMM U [OCTOWHYK  MEeHCUo
TEM, KTO yXOOWT Ha 3acnyXeHHbl OTAbIX. B pamkax
KonnektueHoro pgorosopa B 2003 rogy paspabotaHo
MonoxeHne 06 onnate Tpyga pab6oTHukoB O6LlecTBa,
KOTOpPOE HanpaBfieHO Ha MOBbILLIEHWE WX AOXomoB. Ans
NPOMBbILLNIEHHO-MPON3BOACTBEHHOIO MepcoHana BBeAeHO
€XEeMeCs4YHOe MNPEMUPOBAHNE 3a BbINOSMHEHWE 3afaHus
no pat6o4en mowiHocTn. B 2003 rogy 3apaboTHas nnata
nepcoHana yeenuMyunacb 3a CYET U3MEHEHUA B cCUCTEME
onnartbl Tpyaa U MHaekcaunm Ha pocTt I'IOTp66VITeﬂbCKI/IX LIeH.
CpepHsas 3apa6oTHas nnata B O6LiecTBe Bbllle CpenHewn
3apaboTHOW nnatbl Mo flpocnaBckon obnactn Ha 55,3%.
CerofHsi HaLy NEHCMOHEPbI NONy4atoT OLLY TUMYIO npméasl(g
K rocyaapcTBeHHon neHcuun. B npowepwem rogy B OA
«Kackap BepxHeBomkckux 9C» Benocb nnaHuWpoBaHue,
opraHndaumnsi nNpodecCUoHanbHOro ob6y4eHus padoumx u
MOCTOAHHOE MOBbILLIEHNE KBaJ'IVIC*)VIKaLlI/II/I pykoBOAALLNX
paboTHMKOB 1 CNeunannucTos.

OpHot M3 ocHoBHbIX  3apad  OAO  «Kackap
BepxHeBomkckux MC» Ha 2003 rog B pamkax npoiecca
peopMMpPOBaHUSA  3MEKTPOSHEPreTUKM CTano y4vyactne B



popMnpoBaHNN  IPHEKTUBHOIO, KOHKYPEHTOCMOCOBHOIO
PblHKa reHepauun 3NeKTposHeprmn, a B KOHE4YHOM wuTtore,
CcOo3[aHne OOHOro M3 HeOOXOAMMbIX YCMOBMIW ANs nogbema
3KOHOMUKWN COBPEMEHHOM Poccun.

Pestomupysi, MOXHO ckasdaTb, YTO MEHEIKMEHTY
KOMMNaHuW, [eicTByloleMy B uHTepecax O6uectea u
aKUMOHepoB, yaanocb BbINOMHUTL Hame4eHHyto Ha 2003
rog 3agady no ynpo4YeHuIo HaluMX MO3ULUA B POCCUINCKOM
3MIeKTpo3HepreTmke.  Mbl  BbIWAM  HA  Ka4eCTBEHHO
HOBBbIN ypoBeHb Qa6OTbI, n ﬂOCTMFHYTbIe pe3yneratbl B
NPOV3BOACTBEHHOW,  3HEProcObITOBOW M (PUHAHCOBO-
3KOHOMUYECKOW  desTenbHOCTM  xapakTepusyioT  OAO
«Kackag BepxHeBomkcknx [OC» Kak YCTOMYMBYO W
HaEXHYH SHEPreTUHECKYIO KOMMaHUIO.

Crtpaternyeckon Luenbio O6LlecTBa Ha 6Gnvxanine
rogpl fABNseTcA paboTa B PbIHOYHbLIX yCnoBusx. Ons aToro
HEOOXOAMMO  MPOBECTM  MaclUTabHytd  MOAEpPHU3aLMIO
OCHOBHOIo o6opynosaHv|ﬂ n BHeOpUTb MeXaHU3Mbl
COBPEMEHHOI0 MeHeXMeHTa. 3agayn, cToswme nepeg
O6uwectBom B 2004 rogy, BbITEKAIOT M3 MOCTaBIEHHOMN
cTpaTermyeckon Lenu npeanpusaTus.

B 2004 rogy Ham npepctouT MpuHATL Mepbl Mo
peanu3aumMnm  JONArocpoyHou [MporpamMmbl  TEXHUHECKOrO
NepeBOOPYXXEHUS Y PEKOHCTPYKLMN 060pyA0BaHUSA CTaHLMN,
oxsaTbiBatoLen nepvog fo 2015 ropga. 3ta nporpamma
npegnonaraeT NosIHOe 06HOBNEHNE PU3NHECKM N MOPaSIbHO
ycTapeBlero o6opygoBanua [OC, KoTopoe [OMKHO
NOMHOCTLIO COOTBETCTBOBATb MNEPEdOBOMY TEXHUYECKOMY
YPOBHI0. B coOBpeMeHHbIX yCNOBMAX Mbl OOMKHbI paboTaTb Ha
060pynoBaHMM HOBOIO MOKOMEHMS, KOTOPOEe NO3BONUT 6onee
3(hPEKTUBHO NCNONBb30BaTL BOAHbIE PECYPChI, CYLLIECTBEHHO
COKpaTuUTb 3aTpatbl Ha pPemMoHT. HeoTbemnemas 4acTb
nporpammbl — panbHenwee pas3sutne Ha OAO «Kackag
BepxHeBomkckux OC» aBTOMATU3NPOBAHHOM CUCTEMBI
yrnpaBneHns TeXHONorM4eckumu npoueccamun. B 2004 rogy
6yneT NpofomkeHa paéoTa No BHEAPEHWNIO CUCTEMbI, KOTOPas
no3BONMUT CO3[aTh €OVHYK Ccpedy AnA asBToMarusauuu,
nnaHnUpoBaHUA, KOHTPONIA W Yy4eTa OCHOBHbIX 6u3Hec-
onepauui npegnpusaTms.

HacTynuBLLEM rOA4Y Mbl NPOAOMKUM  peanu3aumio
nporpammbl NOBbILLEHUA ahpekTMBHOCTN csoen
OEeATeNbHOCTWN, MocnefoBaTensHo O6ygeT  MpoBOAUTLCA
NoNUTMKa MOBbLILLEHUSA MHAOPMALMOHHON MPO3Pa4HOCTU U
ynyyLLEHUs KOPNopaTUBHOIO ynpasfieHus.

PeLueHne ykasaHHbIX 3aad B pamkax pethopMmpoBaHns
POCCUICKOM 3HEepreTuky No3BOSUT HaM co3faTb BCe Heob-
XOAVMbIe YCOBUS ANIf peanusauuy npoekta no cosfaHuio
OMTOBOW reHepupyloLlen KoMnaHum Ha 6ase MOC Bomxc-
ko-Kamckoro Kackapa, B cOCTaB KOTOPOM TakXe HAOSMKHO
Bontn OAO «Kackapg BepxHeomxckux OC». OpraHusa-
umns acpheKkTMBHOrO BU3HECA OTBEYAET Hallen obLLen Lenu
— (POPMMPOBAHNIO COBPEMEHHOW, MHBECTULIMOHHO MpuUBne-
KaTenbHOW, AMHAMWYHO pasBuBatoLLenca KomnaHmn. EcTb
YBEPEHHOCTb B TOM, 4TO C MOCTaBJIeHHbIMWN 3aga4aMn Mbl
cnpaBuMCs LOCTOMHO.

Co cBoelt cTopoHbl, COBET ANPEKTOPOB M MEHELOKMEHT
KOMMaHUM NpunoxXxar BCE YyCuUnus, 4Tobbl B MpeacTosLiem
rogy 6b1IN OOCTUrHYTbl Ka4eCTBEHHO HOBble NO3UTUBHbIE
COBUMN B HalLen COBMEeCTHOW paboTe. Mbl yBepeHHO CMOT-
pum B 6ygyLLee 1 cYMTaeM, YTO TOSIbKO MyTeM NOCTOSIHHOrO
COBEPLLEHCTBOBaHUA TEXHNYECKOM 6a3bl, (hrHaHCOBOW AnC-
LUAMMITNHBL N I'IpOCbeCCI/IOHaJ'IVISMa COTPYOHUKOB Mbl CMOXeEM
3aHATb JOCTOWHOE MECTO Ha KOHKYPEHTHOM PbIHKE 311EKTPO-
3HEeprum.

VickpeHHe >xenaem MeHemkepaMm KOMMaHUM U Halium
akumoHepaMm  Jo6poro  340poBbs,  Gnarononyyms wm
npouseTaHus!

Mpencepatens CoBeTa OUPEKTOPOB
OAO «Kackap BepxHeBorxckux M2C»
K.E.Bepesosckun

leHepanbHbIv anpekTop OAO «YK Bolr9K»
P.M. Xa3naxmeTtos

. 7@%&@"




rogoBOM OTYET ANNUAL REPORT

OCHOBHbIE MOKASATEJI NPON3BOACTBEHHO- KEY PRODUCTION AND FINANCIAL INDICATORS
®VUHAHCOBOW AEATESIbHOCTMW OBLLECTBA OF THE COMPANY

OCHOBHbIE NPON3BOACTBEHHO-®PUHAHCOBbIE NOKASATEJIN
Key Industrial and Financial Indicators

EanHuua ALY
lokasatensb M'glMeplél_ 2002 Units Indicator
HUS Mnay | ®akTt %
Planned | Actual

lpon3BofcTBeHHbIE NoKasatenu / Industrial Indicators
Pacnonaraemas MOLHOCTb MBT 399 396 406,5 103% 102% MW Available Power

BipaGoTka anekTpo3Heprin MiH. kBT.y 9032 733 907,7 124% 101% min. kWh Electricity Output

Mone3HbIi OTNYCK AMEKTPOIHEPTUM 860,1 857,1 [127% | 100% | min. kWh Useful Power Supply

Ornyck Ha ®OPIM MnH. kBT 860,1 674  857,1 127% 100%  min. kWh Supply for FECWM
JHeprocobiToBas AeatenbHocTb (¢ HAC) / Power Distribution (including VAT)
MocTaBka anekTpoaHepriin Ha ®OPIM mnH. py6.  123,8 311,3 321,1 103% 259% min. rubles Power Supply for FECWM

257% | 144% Tariffs Imbalance

Peanuaaums anekTpoaHeprum MITH. py6. 159,5 302,5 291,9 96% 183% min. rubles Electricity Sales

184% incluing Gash

npotme MJTH. py6 0% 0% mIn rubles Other

__

[lons AeHexHbIX CPeacTB B onnare 99,5% 100% 100% 100% 101% % Share of cash in payment
[l0713 NpO4UX BUI0B PACHETOB __ Share of other kinds of settlements

Vismenetue AeGUTOPCKOM MnH.py6. -357 838 292 332% 82% min. rubles Change in receivables (pp.1 -2)

3a0mkerHocTn (n.1 - n.2)
Perynuposanue Tapudos / Tariffs Regulation
Tapud Ha 31eKTPOIHEPT M0 kon./kBT.y 0,436 1,522 2,156 142% 494%  cop./ kWh Electricity Tariffs

Tapugh Ha MOLYHOCTb py6./MBT |18493 45531 [45531 [100% Capacity Tariffs

CpepHeoTnyckHoi Tapud Komn./KBT.4 1199 289 31 22 108% 260%  cop./ kWh Average Delivery Tariff

Ce6ecTOUMOCTb AIEKTPOSHEPTHM 143% | cop./ kWh Electricity Cost

PeHTabenbHOCTb NPOJAX 3NEKTPOIHEPrun % % 42 0% 140% 700% % Returns on Electricity Sales
®uHancosble pesynbTatsl AesTensHocty (6e3 HAC) / Financial Results of Operations (w/o VAT)
06bem OTrPYXEHHOV NPOoLyKLMY MIH. py6.  106,3 262,3 272,7 104% 257% min. rubles Shipped Products

Mpou3BOACTBEHHAS CE6ECTOMMOCTH | mnH. py6. [110,4 [153,2 [159,2 [104% | 144% Production Cost

[MpubbINb N0 OTFPYXKEHHOI NPOAYKLMM MAH. py6. -41  109,1 113,6 104% 2771%  min. rubles Profit from Shipped Products

119% | 311%

Kagposas nonutuka / Personnel Policy

CpeAHECnMCo4Has YUCTIEHHOCTb NepcoHana Average headcount

B T.4. MMM yen. 315 272 231 85% 73% persons including production and industrial personnel

sen - - - - |- [persons Non-Productive Staff

CpenHemecsiyHas 3apaboTHas nnara TbIC.py6./ ths. rubles/ .
Ha 0IHOTO PaBOTaoLLLEro wen. 65 77 90 117% 139% person Average Monthly Salaries per Employee

KanutanbHble BNOXeHus / Investments
KanutanbHble Bnoxenus, scero (¢ HAC) MiH. py6. 91,1 29,0 354" 122% 39% min. rubles Total Investments (including VAT)

Ocratok Hesasepuuertoro cT MITH. py6. 139% 148% | min. rubles Construction-in-Progress (w/o VAT)

poutenbcTsa (6e3 HLC)
BBoA 0CHOBHbIX hoHA0B (6e3 HC) MAH. py6. 67,0 196 171 87% 26% min. rubles Fixed assets commissioned (without VAT)
*c Y4eTOM ﬂpOFpaMMbI ynpasneHnsa n3aepxxkammn

OCHOBHBbIE MOKA3ATEJIN BYXITANTEPCKOI'O BAJIAHCA
Balance Sheet Basic Indicators

Eannuua 31.12. 31.12. 31.12. +- : :

Bantota 6anaHca MITH. py6. 919,6 1953,2 1984,0 30,8 min. rubles Balance sheet value
[le6uTopcKasi 3a0/KeHHOCTb MJTH. py6. 65,7 31,9 69,9 38,0 min. rubles Receivables
B T.4. JONIrOCPOYHas MJTH. py6 4, 8 -3, 4 mIn rubles including the long-term payables
——
Leverage ratio
5363?}3%%1?3; %g%%%i:imacggencmamm B 0,50 -0,02 0,68 0.70 B ’
[ Koacppuwent arolomun | - [ 08 [094 J09% [ 001 [ - | Cashratio |




OBLUME CBEAEHUA O KOMIMAHUMN

FEONPA®UNYECKOE NMOJIOXKEHUE

OAO «Kackap BepxHeBomxckux [9C» pacnonoxe-
HO Ha TeppuTopuK fpocnasckor obnacTtu, LieHTpanbHbiin
denepasnbHbI OKpyr, No agpecy: r. PeiIbUHCK fpocnasc-
ko obnacTtu, yn. Bazemckoro, 0.31. B coctas O6LiecTBa
BXOOAT ABE MMApoaniekTpocTaHuun — PbibuHckas [9C n
Yrnndckas MN9C. MapoTexHndeckme coopyxxeHus Yrnmy-
ckor 'AC HaxopATcsa B cTBOpe peku Bonra B 4epTe ropo-
fa VYrnvya. M'mapotexHu4eckmne coopyxeHus PbiGUHCKOM
M3C HaxopsaTca B cTBOpax peku LlekcHa (3parve M9C,
3emnsHas nNnoTuHa, am6bl) U peku Bonra (BogocnveHas
nnoTuHa, gamba) B 4epTe ropofja PbibuHcka. Boamox-
HOCTW HEMOCPEACTBEHHOr0 BbiXo4a Ha MeXAyHapOoOHbIi
PbIHOK 3NIEKTPO3HEPrMM, OOYCINOBIIEHHONW reorpaduyec-
KM pPacrnosioXeHVEM, HET.

KPATKAA UCTOPUA

UcTtopua Yrnmyckon v PbIGUHCKON rMOpPO3MeKTpo-
cTaHuui Havanacb 14 ceHTsa6psa 1935 ropa, korga Cos-
Hapkomom CCCP wn LK BKT1(6) 6bno npuHaTo lMocTa-
HoBneHne «O CTpoOUTENbCTBE MMAPOY3NIOB B pamnoHe
Yrnnya n PeibrnHcka». B ToM Xxe mecsaue 66110 o6paso-
BaHO crneumasnibHoe CTPOUTESIbHO-MOHTaXHOe yrpase-
Hue — Bonroctpon Hapkomata BHyTpeHHUx gen CCCP.
23 nonsa 1938 roga akoHomuyeckurt CoseT npy CoBHap-
kome CCCP yTBepAmnn TEXHUYECKUIA NPOEKT YIIINYCKOro
1 PeibrHckoro rmpgpoyanos. CornacHo NpoekTy, Ha ABYX
rMgpoysnax npegycmarpusanocb 0OAMHAKOBOE rMApPOCH-
fI0BOe 06opyAoBaHMe U CXofHble KOMMOHOBO4HbIE pe-
weHus 3gaHui N'9C.

PROFILE OF THE COMPANY

LOCATION

JSC Cascade of Verhnevolzhsky Hydraulic Power Sta-
tions is situated in the territory of the Yaroslavl District, the
Central Federal Region, at: 31 Vyazemsky St., Rybinsk,
Yaroslavl District. The Company consists of two hydro
plants, namely the Rybinsk HPS and the Uglich HPS. The
hydraulic structures of the Uglich HPS are situated in the
alignment of the Volga River, in the town of Uglich. The
hydraulic structures of the Rybinsk HPS are situated in
the alignment of the Sheksna River (the HPS building, the
earth dam and the embankments) and of the Volga River
(the overflow dam and the embankments) inside the town
of Rybinsk. The geographical location makes it impossible
to directly enter the international electricity market.

BRIEF HISTORY

The history of the Uglich and Rybinsk HPSs started on
September 14, 1935, when the Sovnarkom of the USSR
and the Central Committee of the CPSU (B) adopted the
Decree on Construction of Hydrosystems in the District of
Uglich and Rybinsk. In the same month, a special con-
structing-and-mounting department of the Internal Peo-
ple’s Commissariat of the USSR, i. e. the Volgostroy, was
established. On July 23, 1938, the Economic Council
at the Sovnarkom of the USSR approved of the techni-
cal project of the Uglich and Rybinsk hydrosystems. This
project stipulated the same hydraulic equipment and the
same lay-out schemes for both HP buildings.
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rogqoBou OTHYET

Mepebiit rmgpoarperat Yramyckon FOC 6bIn BKOYEH
B ceTb 8 gekabpsa 1940 ropa, sBTopon — 20 mapta 1941
rofa. Nep.bii rngpoarperat PoibuHckor MOC BKNOYEH B
ceTb 18 HOA6ps 1941 roga, LWecTo (CTaHUMOHHBIA Ne3)
— 30 pekabpsa 1950 roga. Mmapoarperat Ne6 PbiGuHcKown
'SC 3amMeHeH 1 BBELEH B 3KCMyaTaumio Ha nepuog oc-
BoeHus 4 ceHTA6pa 1998 roga, rmpgpoarperat Ne4 Pbi6uH-
ckon M'OC 3aMeHeH 1 BBeeH B 9KcnyaTtaumio Ha Nepuog,
ocsoeHuns 16 gekabps 2002 roga.

OPFAHN3ALMOHHASA CTPYKTYPA OBLLUECTBA

OpraHmzaumoHHas cTpykTypa O6LiectBa oTpaxaeT
hakT nepepaqn OYHKUMIA €QUHOMNYHOTO UCMOMHUTENb-
Horo opraHa OAO «Ynpagenstowas komnaHus Bomkckuia
mppoaHepreTuyecknii Kackag».

FeHepanbHbIA AUPEKTOP
General Manager

ANNUAL REPORT

The first hydraulic aggregate of the Uglich HPS was
engaged on December 8, 1940, the second one, on March
20, 1941. The first hydro-aggregate of the Rybinsk HPS
was engaged on November 18, 1941, the sixth one (plant
No. 3), on December 30, 1950. Hydro-aggregate No. 6 of
the Rybinsk HPS was substituted and put into operation
during the development period on September 4, 1998, hy-
dro-aggregate No. 4 of the Rybinsk HPS was substituted
and commissioned during the development period on De-
cember 16, 2002.

ORGANIZATIONAL STRUCTURE OF THE COMPANY

The organizational structure of the Company reflects
the fact of transmitting the functions of the sole executive
body to JSC Volzhskij Hydroenergy Cascade External
Manager Company.

CoBeTHuK FeHepanbHOro gupeKTopa
Advisor to General Manager

3amectutennb

3amecTtutenn leHepanbHOro OvpexTop no HavanbHuk otgena
FeHepanbHoOro ochucHoro
AvpeKTopa — peanusauumn AuvpekTop no
AupekTopa AUpEeKTop no Y NpaBoBOM MHPOPMaLIMOHHbIM EE SRR
no rocC P P P P [enonpov3BoAcTBa
comHaHcam pa6ore TEXHOJNIOrUAM o
Deputy : : Head, Division for
Deputy Director, Sales Director, IT :
General Manager, Office Procurement and
General Manager, and Legal Support )
Hydro Plants : Document-Processing
Finance
3amecTutens Hat;am;uux
FeHepanbHOro OvpekTop no OupekTop no Koynn‘:) B:T“"BV:_I’LFI
AvpekTopa — nnaHWpoBaHuio DUD[PEINIEL LY |1ponv'|31'm(u "
AVPEKTop no W TapuchHol UL I S MMYLLECTBEHHBIM
NpPoOM3BOACTBY nonuTuke Director, KOMMAEKCOM
Deputy Director, Planning Personnel Head, Department for
General Manager, and Tariff Policy Management Corporate Policy
Production and Properties
VYnpaenenve
I'pyn:a Z':f#g:ﬁom MeTofonornm 1 ygg::;:”:: Otpen ocucHoro
p ’ KOHTpOns p L, YnpasneHxve obecneyeHms n
Cnyx6a Vnpaenexvie
06513aTeNbCTB, o MHPOPMALIMOHHbBIMM [leMonpon3BOACTBA,
obecneyeHms ° npaBoBov paboThbl,
OMTC KagaHauent, Fpynna TEXHONOTUMY, CekpeTapb
Byxrantepus o Cnyx6a ACOTY Office Procurement and
Group for S npaBoBoV paboTbl )
. ) Department for Liabilities IT Department, Document-Processing
Special Operations, ) ) Sales Department, ) o
. Techniques and Control; ASDTU Service Division,
Procurement Service, T Legal Support Department, s
Logistics Department reastirer, Legal Support Group ecretary
Accounting Department

VnpaBneHvie Npou3BoACcTBOM, [MaBHbIA
nHXeHep, Mpynna nogroToskM u
COMPOBOXAEHNA PEMOHTOB, Texmnepe-
BOOPY>XeHWs1, TexHnyeckas crnyxoa,
ar, OC, 3T/, CHTB
Production department, Chief Engineer,
Group for Repairs& Technical Re-Equipping
Preparation and Support, Technical Service,
Evacuation Group, Procurement Dept.,
Electro-Technical Laboratory, SNTB

Ynpasnexvie (oMHaHCOBOro
NnaH1poBaHUs 1
TapuHON NONUTUKN
Financial Planning
and Tariff Policy Department

YnpaBneHvie nepcoHanom,
[pynna pa6otbl
C nepcoHanom
Personnel Department,
Personnel Relations Group

PykosoauTens cnyx6bl 6e30nacHocTu,
PykoBoguTens cryX6bl Mo CBA3AM C
06LLIeCTBEHHOCTbIO, YnpaBeHue Kopro-
PaTUBHOW MOMIMTUKN U MMYLLIECTBEHHBIM
Komnnekcom, OTaen cUTyaLmMoHHOro
aHanuaa, Mpynna ynpasneHus kanutanom
Head of the Security Service; Head of the
PR Service; Department for Corporate
Policy and Properties; Situation Analysis
Department; Capital Management Group




YNPABJIEHUE PUCKAMMU

KOHKYPEHTHOE OKPYXXEHME
OBLLECTBA N1 ®AKTOPbI PUCKA

«Kackap BepxHeBonmxckux M3C» paboTtaeT Ha perynu-
PYEMOM pbIHKE 3EKTPO3Heprum n moLHoctn (POP3OM) no
YCTaHOBJIEHHOMY OMCMETHEPCKOMY rpadouKy C yTBEPXIEH-
HbiM ©OK Tapudom.

C pekabpsa 2003 roga 15% 9neKTpo3Hepruyn cTaHums
peanuayeTt B KOHKYPEHTHOM CEKTOPE OMTOBOIO PbIHKA 3MeK-
TPO3Heprum n moyHocTn. MIC BbICTaBNAET LieHONPUHMMa-
IOLLYIO 3as1BKY U MOMy4aeT onnary no LeHam, CIIOKMBLLUMCS
Ha pblHKE Ha KaXfpbli KOHKPETHbIN MOMEHT BpeMeHu. 85%
3IIEKTPOSHEPIMN PEann3yeTcs B PErynnpyemMoMm CeKTope
pbIHKa N0 yTBEPXAEHHBIM Tapudam.

Pwvckn pestensHocTn O6LLecTBa MOXHO pas3fennTs Ha 3
KpYrHble rpynmbil:

1. MakposkoHoMMYecKue.

2. Ortpacnesble.

3.  OnepaumoHHble.

MAKPO3KOHOMUYECKUE PUCKU

Pucku nameHeHus1 ypoBHS MPOU3BOACTBA
B CTpaHe/pernoHe

Poccuiickas sKOHOMUKA SABNSETCA passMBatoLLencs U
XapakTepusyeTca 3HauuTeslbHbIMU KonebaHusmy obbema
BBIT, KoTOpbIVi B 60MbLLOV CTENEHW OMPeaenseT BHYyTPEHHUIA
CMpOC Ha 3neKTPosHepruio. MiameHeHre obbema BanoBoro
npogykta B Poccun MOXeT NMpMBECTU K MPOMOPLMOHANbHO-
MYy U3MEHEHUIO NOTPEBNEeHUs ANEKTPOIHepruM CybbekTamm
SKOHOMMKW.

CokpalueHne poccuiickoro BBl MoxeT npuBectn K
CHWXEHUIO anekTpornoTpebnenus. PocT poccuiickoro BBIT,

RISKS MANAGEMENT

COMPETITIVE ENVIRONMENT OF THE COMPANY
AND THE RISKS

JSC Cascade of Verhnevolzhsky Hydraulic Power
Stations works at the controllable market of electricity
and capacity (the FECWM) as per the dispatcher sched-
ule with the tariff approved by the Federal Energy Com-
mission (the FEC).

As of December 2003 the plant has been realizing 15%
of the electricity at a certain sector of the wholesale market
of electricity and capacity. The HPS submits an applica-
tion setting forth prices and receives payments as per the
prices valid in the market at a certain period of time. 85%
of the electricity is realized at the controllable sector of the
market as per the tariffs approved.

The risks of the Company’s activities can be divided
into 3 large groups:

1. Macroeconomic risks.

2. Industry risks.

3.  Operational risks.

MACROECONOMIC RISKS

Risks of Change of the Production Level
in the Country/Region

The Russian economy is developing, and it is distin-
guished by essential fluctuations of the GDP volume de-
termining, to the greater extent, the domestic demand for
the electricity. Change of the GDP volume can lead to
proportional change in consumption of the electricity by
enterprises.
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Hao6opOT, NPUBEAET K afekBaTHOMY YBENMYEHMIO crpoca
Ha ycnyrn F9C 1 NoBbICUT ee onepaumoHHbIE Y MHBECTULW-
OHHblE BO3MOXHOCTHU.

MN3meHeHVe ypOBHS MPOM3BOACTBA B PETMOHE HE UMe-
eT npsmoro BAmaHMA Ha MIC, T.K. cTaHumsa paboTaeT Ha
OOP3M.

UHpnsunoHHb1e puckun

PocT ypoBHS LieH B CTpaHe BbI30BET YBENUYEHNE LieHbI
NproBpeTaeMbIX CEPBUCHBIX (PEMOHTHbIX) yCnyr, 060pyno-
BaHMA 1 3anacHbIX YacTen, YTO MOXET OTpULATesIbHO CKa-
3aTbCs Ha Nony4yaemMon NpubLINW.

OpHako 3TOT PUCK OLEHMBAETCH Kak He3HaYUTesNbHbIN,
nockonbky y MAC nmpakTuyeckn OTCYTCTBYIOT NpsiMble 3a-
Tpathbl, UX 6OMnbLUAA YacTb CBfi3aHa C MOAJEpPXaHuem Ha-
OEXHOCTU 060PYLOBaHWA U COOPYXEHWI: PEMOHTaMU, MO-
JepHu3aumeit, HOBbIM CTPOUTENBCTBOM. DTO 03HAYAET, YTO
B npepgernax, AonyCTUMbIX MO TeKYLLeMy COCTOSHMIO HadexX-
HOCTW, CTaHLUMA UMEET BO3MOXHOCTb ONTUMMN3MPOBaTb CBOM
NMPOU3BOACTBEHHbIE MPOrpaMmbl A5 MUHUMU3ALMN UHENSA-
LIMOHHOIO poCTa U3AEPXKEK.

OpHoBpemeHHO ¢ 3Tum B 2002-2003 rogax ocyLiecT-
BIIEH Nepexof Ha HOBYIO CUCTEMY OpraHm3aLmy CEPBUCHOroO
06CIyXNBaHNs — C BbIBOJOM PEMOHTHOrO rnepcoHana B 3
Cneumnann3poBaHHbIX PEMOHTHbIX NPeanpuaTUs 1 Nepexo-
[OM Ha TEHOEPHYIO OCHOBY BbIfa4u 1 nosy4eHuns ycnyr. 31o
MO3BOSINIIO KOHTPOIMPOBATh N3LEPXKKM N OQHOBPEMEHHO ra-
paHTMpoBaThb BbIMNOHEHUE PaboT.

BantotHble pucku

[OnHaMuka O6MEHHOro Kypca HauMoHanbHOW BamnoTbl
SBNAETCH CYLLECTBEHHbIM PaKTOPOM, OnpeaenstoLLmMM UHG-
NSAALUMOHHBIE MPOLECChI B POCCUICKON 3KOHOMYKE. [loxodb! v
3artpatbl F'9C HOMUHMPOBaHbI B Py6IsX, MO3TOMY BantOTHbIE
pyicku 'OC cBOAATCA K MHPAALMOHHBIM.

Pucku 3akoHogaTenbcTBa

3n0eck Hanbonee 3Ha4MMbIMK puckamu ana ObLiectea
ABNAIOTCA U3MEHEHNS B 3aKOHOAATENbCTBE MO LIEHHbIM 6y-
mMaram 1 Hanoroo6I0XEHUI0.

B yacTn nameHeHus 3aKkoHogaTenbCTBa No LEHHbIM Oy-
maram Hago npegnonaratb yCuneHve mMep no 3awumte npas
aKLMOHEPOB N MHBECTOPOB, 06GECNEYEHUD MPO3PavHOCTK
[esTeNbHOCTU KOMMaHUA. 3TO MONOXUTENIbHO CKaXeTesl Ha
nesitenbHocTn O6bLLecTsa.

Pvckn Hanoroo6noxeHnsa cocTtosiT B UX pocTe U aua-
MasoHHOM XapakTepe, Korga YCTaHOBJIEHWE KOHKpET-
HOM CTaBKM 3aBWUCUT OT MECTHbIX OpraHoB B npefenax
3aKoHOJATENbHO yCTaHOBMIEHHOro [amanas3oHa. Cpepc-
TBOM CHWXKEHUSI Takoro pucka SIBASIETCA YCTaHOBIIEHWE
O6LecTBOM paboymx OTHOLLUEHWI C OpraHamMuM MEeCTHON
(cybbekta depepauuy) BRacTv, KOTOpble MO3BONSIOT AO-
CTWYb [OrOBOPEHHOCTEN MO CTaBKam Hanoros, HOCALLMX,
Kak MWUHMMYM, He MakcumasbHbIi xapakTep. OnbiT 2003
roga nokasblBaeT, YTO TakMe paboyme OTHOLLEHUS CyLlec-
TBYIOT U HanaXeHbl.

OTPACJIEBbIE PUCKU

Pucku peghopmuposanus PAO «EQC Poccum»

Puckn pedopmmposanus PAO «E3C Poccun» 6ymyT
umeTb ana O6LlecTBa MMHUMabHOE 3HA4YEHWE B CUITY Crle-
JOYoLLMX 06CTOATENbCTB:



e O6LLeCTBO BOMOET B COCTaB OMTOBOW MMOpOreHepw-
pytowert komnaHmm (OITK), obpasoBaHHoM Ha 6aze OC
Bomxcko-Kamckoro Kackaga C  KOHTPOSbHbIM MAKETOM
COBCTBEHHOCTM Y rocyfapcTea. ITO NOBbICUT PUHAHCOBYHO
1 onepawumoHHyto ycTonumsocTb O6LLECTBE;

e cospanve OITK He npepnonaraet pasgeneHvst akTu-
BOB, & UCK/OYUTENBHO MX KOHCONMAALMIO;

* MPOXOXAEHWE NOAroTOBUTENIbHOrO 3Tana B nepuos ¢
2002 no 2004 rog ocyLLeCTBASETCA NOL PYKOBOACTBOM «Yn-
pasnsowen KomnaHum Bomkckun [MaposHepreTuyeckun
Kackag» (100-npoueHTHas godepHss komnanma PAO «ESC
Poccun»), 4to ob6ecne4mBaeT CUCTEMHBIN 1 3BOSHOLIMOHHBIN
xapaktep Heo6xoaUMbIX NpeobpasoBaHni;

e O6LecTBO fBNAETCA y4acTHMKOM OMTOBOro pbiHKA
SIEeKTPO3HEPT MM N MOLLHOCTW NMEepexofHoro nepuopa, oka-
3bIBas eMy O6LLIECUCTEMHbIE YCITYrY, NOMy4as 3a HUX rapaH-
TUPOBAHHYIO onnary.

Puckun HeagekBaTHoro TapughoobpasoBaHusi

Tapud Ha oTnyckaemyto anektposHeprmio 3C He-
NoCpeacTBEHHO onpefensieT (UHAHCOBbLIV pes3ynbTaT
LeATenbHOCTN KoMnaHun. PUCKM HeapekBaTHOro Tapwu-
poobpas3oBaHMsa CYLLECTBYIOT B CUNY WX LEHTpanu3o-
BaHHOro yctaHoBneHns ®depepanbHOW 3HEPreTuyeckon
kommccmen (PIK). OcobeHHOCTAMK paccmaTpuBaeMmblx
PVCKOB ABNAOTCS:

* HECBOEBPEMEHHbIN W/WIN HE[OCTATO4HBIV NEPeCcMOTP
[0 3KOHOMMUYECKN HEO6XOAMMOrO YPOBHS;

° Hanuyve M BO3MOXHbIN POCT CYLLECTBYIOLLEro Heba-
naHca Mexpy Tapudamv npoussoguTenein n notpedute-
new aNeKTPO3Heprun (Tak Ha3bIBaeMbI «HebanaHc pbiHKa
no Tapudgam O3IK»).

PucKk HecBOEBPEMEHHOCTU W HEeJOCTaTOYHOCTW ne-
pecmoTpa TapucoB co ctopoHbl ®IK pgomxeH paccmar-
puBaTbCA OTHOCUTENbHO €ro Heo6XOAUMMOro YpoBHA. B
Ka4yecTBe TakoBOrO MOryT ObiTb 2 €ro BapuaHta: kKorpa
Tapud [OMKEH ObITb NOBbILLEH HA YPOBEHb MHAAALMKN UK
MCXOAs M3 Temna npupocTta TapudoB 3a nocnefHve asa
roga. Ha cerogHslUHWA OeHb ypOBEHb OEWCTBYIOLUMX Ta-
pudos nossonser O6LecTBY Nony4atb MONOXUTENbHLIN
hmHaHCOBbIN pedynbTart.

He6anaHc no Tapudam @®IK perynupyetcs [lpa-
BuTenscTBOM P®. C 3amyckoMm Heperynnpyemoro pblH-
Ka 3M1eKTPO3HEPrMn N  MOLWHOCTUM «5-15» nosasnseTcs
3KOHOMMYECKasi BO3MOXHOCTb YaCTUYHO MUHMMWU3MPOBATL
HebanaHc B onnare 3a OTNYLLEHHYIO 3NEeKTPO3IHEPruto, rne-
peBoas napannenbHo Oe6UTOPCKY 3ad0SKEHHOCTb B (n-
HaHCOBbIE MHCTPYMEHTBI.

PUCKU ONEPALUMOHHON AEATENBHOCTU

TexHuyeckue pucku

Dr3M4eCKUii N3HOC, HapyLLUEHWE YCNOBUI 3KCnnyaTauum
N KPUTUHECKOE U3MEHEHWE napameTpoB paboTbl 060pyao-
BaHWsi MOTYT NMPUBECTU K BbIXOZY €ro U3 CTposi (aBapusm) u
paspyLUeHnio COOpYXeHuii. Bce 3To MOXET NMpMBECTM K CHY-
XKEHUIO HafeXHOCTM PaboTbl CTaHLUMKM, Kak CriefCcTBUE, He-
LOMOMNyHeHMI0 NPUBLINN, HEOHXOAMMON A8 OCYLLECTBIIEHNS
WHBECTULMI, BbINIaThl AMBUOEHOOB.



BeposiTHOCTb BbIXOAa 060pYyA0BAHNA U COOPYXEHUIA U3
CTPOSi HAXOOMUTCS Ha CpefHecTaTUCTUYecKoM ypoBsHe. Bce
OCHOBHbIE NPOU3BOACTBEHHbIE 00bekTbl OC 3acTpaxosa-
Hbl. Kpome Toro, ocyLLecTBASEeTCA Lenblii KOMMneke Mep rno
obecrneyeHnio HafileXXHOCTN 060PYLOBaHUA U COOPYXEHUI
Ha AOMKHOM YpPOBHE, a8 MMEHHO: OCYLLEeCTBASIOTCA B MOM-
HOM 06bemMe pPeMOHTHble paboThbl; peannayeTcs nporpaMmmMa
TEXHNYECKOro NepeBOOPYXEHNA N PEKOHCTPYKLIMN CPOKOM
0o 2015 ropa; BHeOpstOTCA COBPEMEHHbIE MeTobl AnarHoc-
TUKN 6€3 OCTaHOBKM 060PYLOBaHUS; MOCTOSHHO ONTUMMU3N-
pyeTcs CTPYKTypa M BenuyvMHa obbemMa 3anacHbIX 4acTew;
BBeOEH TeHAEepHbIN OTOOP CEPBUCHBIX U CHABGXEHYECKUX
opraHu3auui ¢ Lefblo MOBbILLEHNA KadecTBa NpefocTasns-
€MbIX YCIyr 1 MaTepuarnos, OTBETCTBEHHOCTU KOHTPareHToB
N CHWXXEHWIO YAenbHbIX 3aTpar.

CounanbHble pUCKu

Yxo[ BbICOKOKBANMMMULMPOBAHHOIO NepcoHarna, CHUxXe-
HVe YPOBHS ero npogeccroHasrbHoM NoaroToBKN MOryT CY-
LLIECTBEHHO BNMATbL HA MPON3BOLACTBO KOHEYHOrO MpoayKTa.

KOHKYpEeHTOCNOCOOHbI ypOBEHb 3apaboTHON Nnatkl, Co-
LmanbHble rapaHTun U Hanu4Me HerocyfapCTBEHHOrO MeH-
CMOHHOr0 hoHAa ABMSAKTCA €CTECTBEHHbIM 6apbepoM Ans
OTTOKA BbICOKOKBaNMULIMPOBAHHOMO NepcoHana.

HepoctaTtoyHOCTb, MO CPaBHEHWIO C PbIHOYHBIMU Tpe-
60BaHMAMN, 3HAHWIA CYLLECTBYET U CHUMAETCs CUCTEMOWN
aTTecTaumu nepcoHana, o6y4eHnem ¢ OTpbIBOM Unn 6€3 OT-
pbiBa OT MPOU3BOACTBA, NPOBEAEHNEM [ENOBbLIX COBELLIAHNIA
N urp, 06MeHOM OrbITa, pa3paboTKON HOBbIX PErnaMeHTmpy-
IOLLIMX BOKYMEHTOB MO H6M3Hec-npoLeccam.

SKonornyeckne puckKu

OHM BblpaxaloTcs B BO3MOXHOCTM NPOTeYeK Macna B
peky u3 rugpoarperatoB 'OC, npeBbILLEHNS OTMETOK Mo-
TWHbI (BOAOXPaHUMULLA) B BEPXHEM WM HUXHEM Obedhax.
LLitpadbl 32 BO3MOXHbIE MPOTEYKM Macna He MOryT Cuflb-
HO MOBMUATL Ha nnaTexecnocobHocTb ObLlecTBa, NO3ITOMY
3TOT PWUCK MOXET paccMaTpvBaThbCsi Kak HEe3HaYUTEeSbHbIN.
lMpeBbilLEHVE YPOBHS BOOOXPAHUIIMLLIA B BEPXHEW WM HUX-
Hel OTMETKE YpeBaTo 3aTOMNIEHNEM MPUOPEXHBIX 30H, Ha KO-
TOpbIX pasMeLLeHbl MPON3BOACTBEHHBIE U XUMble 0OLEKTDI,
MPVPOAHbIE KOMMIEKChbl. [ns HeponyLleHus MOLTONSEHMS
MCMONb3YHTCS 3aLLUMTHbIE JaMObl M COOPYXEHUS, U B 00A3aH-
HOCTb BnafesnbLEB BXOOQUT NOAAEPXKaHUE UX B Hafnexallem
COCTOSIHUM, CBOEBPEMEHHOE YKPEMEHUE pas3pyLUaroLLmXCs
y4yacTkoB gam6. O6LLecTBO, CO CBOEN CTOPOHbI, CBOEBpE-
MEHHO Ha OCHOBAHMW METEOMPOrHO30B Ha NEPVOL, NaBOLKOB
n3BeLLaeT BOAOMONb30BaTeNe 0 BOIMOXHBIX YPOBHSAX PeKu
NS NPUHATUS UMK HEOBXOAMMBIX 3aLLMUTHBIX Mep.

®duUHaHcoBbIe PUCKU

Puckn O6liecTBa cBA3aHbl C NiaTtexamu 3a 35eKTpo-
3HEPruio, NOCTABJIEHHYIO MO MfaHy W B pe3ynbrarte TOPros.
[MoTpebutenamm ABNAOTCA 3HeprocucTeMbl. B HacTosiwee
Bpems [eHexHas coctasnsoowas B nnarexax — 100%.
CyLecTBeHHoM npobnemori octaetcs Heb6anaHe POPOM no
Tapugam OIK — HebanaHc perynmpyemoro pbiHka. B Tapu-
the Ha 2004 rog 3anoxeHa cocTaBnsAoLaa oasa norawieHns
YyacTn HebanaHca, OTHECEHHOro Ha OGbLEM €ro MPOLUSIbIX
NoCTaBoOK.



OCHOBHbIE NMOKA3ATEJIU BASIC PRODUCTION

NMPOU3BOACTBEHHOM INDICATORS
AEATEJIBHOCTU

B 2003 rogy OAO «Kackap BepxHeBomkckux MOC» In 2003, JSC Cascade of Verhnevolzhsky Hydraulic
obecneunno HagexHoe n 6ecnepeboriHoe NPoON3BOACTBO Power Stations provided for reliable and stable generation
3NIEKTPO3HEPTNN N €e CBOEBPEMEHHble MOCTaBKU MOT- of electricity and its timely supply to the consumers at the
pebutenam Ha depepanbHOM ONTOBOM PbIHKE 3MEKTPO- Federal Electricity and Capacity Wholesale Market. For
3HEPrMn 1 MoLHocTW. Becero 3a oT4eTHbINM nepuog, 66110 the reporting period 907,754,000 kWh or 123.8% of the
BblpabotaHo 907754 Tbic. KBT.4 anekTpoaHeprumn, unm planned volume was produced.

123,8% nnaHa.

AVHaAMMKa OCHOBHbIX NMPOU3BOACTBEHHbIX NOKa3aTenemn,
MIH. KBT.4
behavior of basic performance indicators, million kWh

o =l =l =l =l =l o =l =l 1400
1200
o Bbipa6oTka 1000
Generation 800
MonesHblii oTyCK 600
Useful delivery 400
MocTtaBka Ha ®OPIM 200 o
Delivery to FECWM — — — — — — — — — 0 /O

2001 2002 2003
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OCHOBHbIE NMPON3BOACTBEHHbIE MOKA3ATEJIN
basic production indicators

EavHunua

HanmeHoBaHue nokasarens
alMMeHOBaHue nokasare 13MepeHus

MBT
MBT
MBT

YcTaHoBNeHHas MOLLHOCTb
Pacnonaraemas MOLIHOCTb

Pa6o4as MOLLHOCTb

Co6cTBEeHHOE NoTpe6beHne MOLLHOCTH
Canbfo-nepeTok MOLLHOCTH

MBT

2001

448.2

402 399.1

326.3

MBT 3.6

322.7

2002 2003 Units Name of Indicator

Installed Capacity
Available Power
Operating Capacity
Own Power Drain
Power Flow Balance

4564 MW
4065 MW
348.2 MW
3.2 MW
2051 MW

448.5

295.5

3.2
213.6

BbipaboTka anekTpoaHeprum, BCero
Pacxop anekTpo3Heprum Ha COBCTBEHHbIE HYX[ibl, BCErO:

MIH. KBT.4
MJH. KBT.4
MIH. KBT.4

1252.9
28.1

Total Power Output
Total Power Consumption for Own Needs:
- electricity generation

907.7 min. kWh
26.2  min. kWh
min. kWh

25.9

- Ha NPON3BOACTBO BNIEKTPOIHEPrIAN

- TO Xe B % K BbIpab0TKe 3/1eKTPO3HEeprum %

2.24

2.86 2.89 % - the same in % of electricity output

OTNYCK 3NEKTPOIHEPrUK C LIMH
Pacxop aneKTPOIHEPT N Ha MOTEPY B CTAHLIMOHHON CETH

MH. KBT.4
MJH. KBT.4

TO Xe B % K OTMYCKY C LINH

min. kWh
min. kWh

Power Delivery from the Busbar
Electricity Losses at the Plant Network
the same in %

MIH. KBT.4
MJH. KBT.4

OTnycK aneKTpo3Hepruy (canbAo-nepeTok)

1212.3

of power delivery from the busbar

860.1 857.1 min. kWh Electricity Delivery (Power Flow Balance)

B T.4. Ha ®OP3M

FEHEPUPYIOWLWMVE N NEPEOAKOLLME MOLHOCTHU

CymmapHas ycTaHoBfneHHas MowHocTb OC Ha
01.01.2004 ropa coctaenseT 456,4 MBT. B 2003 rogy rma-
poarperartbl npopa6otann 20703 arperato4acos, YTO Ha
1725 arperatoyacoB 6onbLue, Yem B 2002 rogy (+9%).

[oroBopHas paboyas MolyHocTb 'QC onpepensert-
CA rofoBOW NPOrpamMmont PEMOHTHbLIX PaboT OCHOBHOIO
060pYyAOBaHNA U CE30HHBIMW OrpaHNyYeHUsIMU (0O6beM U
NPOJOIMKNTENBHOCTE BECEHHErO NMONoBoAbS). Pexum npo-
nycka BOfpbl, OT KOTOPOro CYLLECTBEHHO 3aBUCUT OOBLEM
BbIPAGOTKN ONIEKTPOIHEPTUU, PErnaMeHTMpyeTcs Moso-
XeHnammn «OCHOBHbIX  MPaBuUi UCMOMb30BaHMSA BOOHbIX
pecypcoB BogoxpaHunmwia». OCHOBHblE NapameTpbl rmg-
pOSiornHecknx pexxumos 3agarotcs MUHUCTEpPCTBOM Mpu-
poaHbIx pecypcos P® (MIP), no kotopbiM LieHTpansHoe
JAucneTtyepckoe ynpasneHue EQnHon sHepreTm4eckom cmc-
TeMbl Poccun pagpabatbiBaeT CyTo4HbIe rpadvikn Harpys-
KW 1 OCYLLIECTBSIAET OnepaTnBHOE PYKOBOACTBO CTaHLMEN.

OAO «Kackap BepxHeBomxcknx M'9C» obecnedymsaeT
PEeXUM HEeceHus NMUKOBOWM 1 6a30BoW (B MeEpUOA NOoBO-
Obs) Harpy3ku B EBponerickoii yactn ESC Poccum, yyac-
TBYSl B PErynMpoBaHn/ 4acTOTbl SMEKTPUHECKOro TOKa
N HanpskeHWs B HOpMasibHOM W aBapuUMHOM pexummax
3HEprocucTeMbl (aBTOMATVKa 3arpy3ku 1 pasrpy3Kku re-
HepaTopoB).

KOJ3®PULUMEHT I3PPEKTUBHOCTU WMCNOJIb30-
BAHUSA YCTAHOBJIEHHOM MOLLHOCTU

BennunHa pabo4en MOLLUHOCTU W, COOTBETCTBEHHO,
koabmumeHTa 3HMEKTUBHOCTU UCMONb30BaHNA yCTa-
HoBneHHoM molHocTn OAO «Kackan BepXxHEeBOMKCKMX
SC» Bo3pocna B OTHETHOM rogy no cpasHeHuio ¢ 2002

roaom B CBA3U C YMEHbLLUEeHeM NpoCTosA rmgpoarperatoB
B pacCLUMpPEHHbIX KannuTanbHbIX pEeMOHTax.

including to the FECWM

GENERATING AND TRANSMITTING SUPPLIES

The installed capacity of the HPS by 01 January 2004
is equal to 456.4 MW. In 2003 the hydro-aggregates
worked for 20.703 aggregate-hours exceeding the same
in 2002 by 1.725 (9%).

The agreed operating capacity of the HPS is deter-
mined by the annual program of repair of the basic equip-
ment and the season restrictions (the volume and duration
of spring floods). The regime of the water pass, on which
the volume of the electricity output depends significantly,
is regulated by the provisions of the “Use of the Reservoir
Water Resources Guidelines”. The main parameters of the
hydrological regimes are set forth by the Ministry for Natu-
ral Resources of the Russian Federation (MNR) on the ba-
sis of that the Central Dispatch Department of the Russian
United Power System compiles the daily load schedules
and carries on operative control over the plant.

JSC Cascade of Verhnevolzhsky Hydraulic Power Sta-
tions provides for the peak load and basic load (during
floods) regimes in the European territory of the UES of
Russia, participating in regulation of the electric current
frequency and the voltage in the normal and emergency
regimes of the power system (automation of load and dis-
charge of the generators).

INSTALLED CAPACITY USE EFFECTIVENESS COEF-
FICIENT

The value of the operating power and, therefore, the
coefficient of the installed capacity use effectiveness of
JSC Cascade of Verhnevolzhsky Hydraulic Power Sta-
tions increased for the reporting year in comparison to
2002 owing to lessening standstill of the hydro-aggregates
during enhanced capital repair.
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OVUHAMUKA PABEOYEN MOLLUHOCTWN,
A TAK)XKE KOQ®DPULMNEHTA 3OPEKTUBHOCTU
MUCroNb30BAHUA YCTAHOBJIEHHON MOLLHOCTH
Dynamics of Operating Power as well as Installed
Capacity Use Effectiveness Coefficient

N pa6. (MBT) Kadh (%)
Mecsitl N working (MW) Coefficient (%) Months
AHBapb 305 356 68.05 78.00 january
--
Mapt 58 01 64 85 march
--
mai 72 29 80 63
m----m
nionb 60.91 78.66 july
--
CEBHTABPb 58 01 74 50  september
--
HOS6Pb 77 20 80 63 november
T R TR TN
rog 295.5 348.2 65. 89 76 29 annually

ONHAMMKA MAKCUMAIJIbHbIX HAFPY30K
1 PESEPBOB

BenuumHa MakcuMyma Harpysku B KaxKabld nepuog
COOTBETCTBOBASA MaKCUMaSIbHOM paBoyeit MOLLHOCTM.

BOOHbIE PECYPCbI

O6bem rooBoro ctoka 4Yepes PoIGUHCKUIA rnapoysen
B 2003 rogy — 18,6 Ky6. KM NpOTUB CpeAHEMHOroNneTHeN
BenuYmHbl 34,7 Ky6. kM. CpeHeroqoBoin pacxof BOAbl
nmen BenuynHy 589 ky6. m/c.

O6beM CTOKa 3a Nepuod BeceHHero nosioBogps (an-
penb — WoHb) Yepe3d PbIGMHCKUI rMapoy3en cocTaBui
2,91 Ky6. KM, 4TO Ha 4,18 Ky6. KM MeHbLLEe CpeaHEMHOro-
netHero (7,09 ky6. Km).

O6bem rogoBoro crToka Yepes Yrnvyckuin rmgpoysen
B 2003 rogy — 10,7 Ky6. KM NpOTUB CPeAHEMHOroNneTHEN
BenuumHbl 13,6 Ky6. kM. CpeHerogoBon pacxon BoOAbl
mmen sennyunHy 340 Ky6. m/c.

O6beM CTOKa 3a Nepuop BeceHHero nosioBogps (an-
penb — MIOHb) 4Yepe3 YIMWYCKWIA rmapoy3en CoCTaBwil
2,48 Ky6. KM.

ANNUAL REPORT

AVMHaMMKa MakKCMMaribHbIX HaArpy30kK,
N, MBT

maximum load behavior,

N, MW

350

300
250
200
150
100

50

AHB ¢heB Map anp Man UIOH MION aBr CEH OKT HOSl AeK
jan feb mar apr may jun jul aug sep oct nov dec

Prac == w= == YIIC
Rybinsk HPS Uglich HPS

MAXIMUM LOADS AND RESERVES DYNAMICS

The maximum load value during each period corre-
sponded to the maximum operating power.

WATER RESOURCES

The value of the annual water flow through the Rybinsk
hydro-system in 2003 amounted 18.6 cubic kilometers
against the average annual flow of 34.7 cubic kilometers.
The average annual water consumption was equal to 589
cm/sec.

The value of the water flow during the spring flood (April
—June) through the Rybinsk hydro-system amounted 2.91
cubic kilometers, what is less by 4.18 cubic kilometers in
comparison to the average annual water flow (7.09 cubic
kilometers).

The value of the annual water flow through the Uglich
hydro-system in 2003 amounted 10.7 cubic kilometers
against the average annual flow of 13.6 cubic kilometers.
The average annual water consumption was equal to 340
cm/sec.

The value of the water flow during the spring flood
(April — June) through the Uglich hydro-system amounted
2.48 cubic kilometers.

MOLUHOCTbL KBBI'SC 456 MBT 620 000 J1.C. 500 MJIH. BATAPEEK
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OAHHbBIE NO PECYPCAM BObl '3C
Data of the HPS Water Resources

|
lMokasatesnb SAULLL el I Units Indicator
M3MepeHmns Pr3C/RHPS YI3C/UHPS

[TonesHbIn 06bem
BOJJOXPaHMMMLLA Ha HaYano roga

Ky6. KM 13.570

1.227 Useful bulk of the reservoir as

of the start of the year

cubic meters

MpUTO4HOCTb BOAbI 32 O[] 27.009 10.677 Annual water inflow

[oTepu BOAbI Ha unbTpaLunio,

ncnapeHue, Nbaoo6pa3oBaxne Ky0. KM

1.156

lMone3aHblii 06LeM BOAOXPAHUIMLLA
Ky6 = 221 1 0

Water losses for filtration,

cubic meters evaporation, ice formation

0.241

Useful bulk of the reservoir
as of the end of the year

cubic meters

OAHHBIE MO PACXOA4Y BOAbl U3 BOAOXPAHUJTNLLIA
Water Consumption from the Reservoir

Eantnua 3HayeHue/Meaning o
Pacxon sofpb!: naMepeHms e T Units Water Consumption:

- Ha NPON3BOAICTBO ANEKTPUYECKON SHEPriAn Ky6. M/ C

311 cubic meters - electricity generation

- Ha HYX[1bl HAPOLHOr0 X03ANCTBA Ky6. M/ C

cubic meters - economic needs

I 7 O N I 77 I 7

MakcumanbHbIn pacxod 3a Bpemsi BECEHHEro nono-
BOAbA Yepe3 PbIOUHCKMI rupgpoy3en 6bin 3apermcTpmpo-
BaH 1.04.2003 roga v coctaBun 759 Ky6. M/c, npu 3TOM
MakcuMarnbHas OTMeTKa HWXHero 6beda 6bina pasBHa
84,41 m.abc.; 4epes Yrnnyckui rmgpoysen — 8.05.2003
roga u coctaBun 679 Ky6. M/C, MakcumarnbHas oTMeTKa
HWXHero 6bedba 6bina pasHa 100,71 m.a6ce.

The maximum consumption for the spring flood period
through the Rybinsk hydro-system was registered on the
01st of April in 2004 that was equal to 759 cm/sec, at that
the maximum tail-water level was 84.41 absolute meters;
the same through the Uglich hydro-system was registered
on the 8th of May in 2003 that was equal to 679 cm/sec, the
maximum tail-water level was 100.71 absolute meters.

ruaporpadg cpeaHeMecs4HbIX pacxonos,

Q, m Ky6./c

average monthly consumption hydrograph, Q, cm/sc
0 1600
1400
1200
— - Q, npuT. CyMm. 1000
Total inflow 800
Q, c6poc cym. 600
Total outflow 400
200

Q, c6poc xon.

Idling R 0

AIHB peB Map anp mau UIOH UION aBr CEH OKT HOSl AeK

jan feb mar apr may jun jul aug sep oct nov dec
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ruaporpac cpeAHeMeCcA4YHbIX PacXofoB,
Q, m Ky6./c
average monthly consumption hydrograph, Q, cm/sc

0 700

600

= = e Q, NPUT. CYyM. 500
Total inflow 400

Q, c6poc cym. 300

Total outflow 200

Q, c6poc xon. 100

Idling ] 0

AIHB (heB Map anp Main UIOH UION aBr CeH OKT HOoS AeK
jan feb mar apr may jun jul aug sep oct nov dec

OVHAMUKA SHEPTETUYECKUX NMOKASATENEN
Changes in Power Indicators

YenbHbIN pacxog, CpeaHeMecsYHblii CpenHemecsyHbin KN | KoadduuneHT nonesHoro
Ky6. M / C*KBT.4 Hamnop, m rugpoarperara, % 1Cnonb3oBaHna

Mepuog Discharge I*ntensity, Average Monthly Avefé;;rxz?ghly &Z’?:rb;(ezz?;gzgzsﬁ

em / sc*kWh Al Efficiency Factor, % Efficiency Factor, %
AHBapb 30.0 31.6 14.10 13.61 0.868 0.854 98.0 96.9 january
mapt 28.4 38.4 14.94 11.43 0.864 0.836 97.4 96.4 march
mai 26. 6 35 3 16 43 12 54 0 840 0 835 81. 2 94. 8

ln_

uonb 27.1 35 8 15 63 12. 40 0. 866 0. 826 89 0 95. 2 july
CEHTAOPb 26.8 374 15.86 12.15 0.865 0.814 89.0 714 september
HOAGPb 27.6 39.3 15.60 11.63 0.852 0.803 98.7 98.8 november
Cpearee 3a 2003 rog 271.7 36.9 15.36 12.13 0.847 0.804 96.1 91.5 average for 2003
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OHEPIroCbsbIiTOBASA POWER DISTRIBUTION
AEATEJIbHOCTDb ACTIVITY

B 2003 r. otnyweHo Ha ®OP3M anekTpoaHeprum 857 min. kWh of electricity were supplied to the
857 MIH. KBT.4, B TOM 4ucne: FECWM in 20083, including:

o Ha perynupyemom cektope 840 mH. KBT.4 (98% . 840 miIn. kWh to the regulated sector (98% of the
BCEW NOCTaBKW); total supply);

. Ha KOHKYPEHTHOM ceKTope 17 MnH. KBT.4. . 17 min. kWh to the competitive sector.

OCHOBHbIE NMOKA3ATE/IN QHEPIOCBEbITOBON AEATENLHOCTU (C HAC), MJIH. PYB.
Power Distribution Operations Basic Indicators (including VAT), million RUR

[lebutopckas 3af0/KEHHOCTb Ha Ha4ano nepuofa 98,2 22, 2 Receivables as of the beginning of the period
S o wranosaraton o D3R | 0 | S| ol | iuingthmbaimcess pu s s |
OTnyck Ha ®OPIM 118,8 123,8 321, 1 Supply to the FECWM
S S S S ' 1
He6anac no TapmbaM O3K 22,6 the imbalance as per the FEC tanffs
__
Peanusaumns Ha ®OPIM 159,0 159,5 291,9 Sales at the FECWM
[sonwore ] [ [ [ incluing |
LleHEXHbIMU CpefCcTBaMu 158,6 158,7 291,9 Cash
6aHKOBCKUMI BEKCENAMN bankable bills
_——
B3anMo3a4eTamu off-settings
——
npo4ne other
_——
[le6buTopckas 3a0/MKeHHOCTb Ha KOHeL, neprnoaa 22,2 51,5 Receivables as of the end of the period

B TOM 4ucine Hebanaxc no Tapucpam 3K 5,9 21,6 442 including the imbalance as per the FEC tariffs
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O6LWKMIn OTNYCK 3NEKTPOIHEPrnM MEHbLLE MOCTaBKM
2001 r. n 2002 r. Ha 19% un 0,4% COOTBETCTBEHHO, YTO
CBSi3aHO C Marnow BOOHOCTbIO roga.

B oTyeTHOM rogly 3a peanv30BaHHyl 311EKTPO3IHEP-
rvo nonyyeHo 291,9 MnH. pyénewn, 4to 6onbLue onnatbl B
2001 1 2002 rr. coOTBETCTBEHHO Ha 84% 1 83 %. CTpyk-
Typa peanu3auum no ceKTopam pbliHKa cregytoLlas:

* Ha PErynupyeMoM CEKTOpe peanvM3oBaHO Ha CyMMy
286,8 MnH. py6nen (98% peanusaumu);

® HA KOHKYPEHTHOM CeKTope — Ha cymmy 5,1 MiH. py6-
nem (2% peanusauun).

AVHAMMKAa NOCTaBKU U peanusauum
93 Ha ®OPIM, mnH. py6.
electricity supply and sales at FECWM, million RUR

ANNUAL REPORT

The total electricity supply is less in comparison to the
same in 2001 and 2002 by 19% and 0.4% accordingly, it
is caused by the low water content of the year.

291.9 min. rubles were received for the reporting year,
that increased the incomes same in 2001 and 2002 by
84% and 83% accordingly. The sales structure as per the
market sectors is the following:

e 286.8 min. rubles at the regulated sector (98% of
sales);

* 5.1 min. rubles at the competitive sector (2% of
sales).

AMHaMUKa peanusauum 33 Ha ®DOPIM,
MJIH. pYy6.
electricity sales at FECWM, million RUR

0o o 0o o 0o o 160 350
350 140 300
300 120 ® 550
250 T
~ | 100 200
200 80 (@ 150
150 60 100
100 40 50
50 20 0
0 IS I el SN Al Y et B At B Rl
2001 2002 2003 % 2001 2002 2003
e— % MoctaBka Peanusauus s [l€HbIY s B3aMo3ayveTsbl
Supply Sales Cash Off-settings

Hab6ntogaetca nonoxutesibHas TeHOeHLUUs B CTPYKTY-
pe onnarbl — AeHeXHble CPefcTBa B oniate COCTaBNAOT:
2001 r. — 99,7%; 2002 r. — 99,5%; 2003 r. — 100%.

K KOHLly oT4eTHOro nepuofa obLias 3agosKeHHOCTb
Ha ®OPOM nepen OAO «Kackan BepxHeBomkckmx F9C»
Bo3pocrna Ha 132%, B OCHOBHOM 3a c4eT pocTa 3ajori-
>XXEHHOCTU No HebanaHcy ®IK. Bce nokynatenu paccuu-
TbiBAlOTCA B 06beMe TekyLux nnatexen. Hegonnara no
6anaHcam 1 Tapudgam OIK 3a OTYETHBIN rof Bo3pocna
Ha 22,6 MNH. py6ne (c 21,6 MnH. pybnen B Ha4vane roga
00 44,2 MnH. py6nei B KOHUe roga).

AVMHaAMMKA NOCTaBKM 33 Ha POPIM,
MIH. py6.
electricity supply at FECWM, million RUR

350
@) 300
250
200
150
100
50
0

@

2001 2002 2003

KoHKypeHTHbIi cekTop He6anaHc Ha ®OP3M Perynupyembiii cekTop
Competition sector FECWM imbalance Regulated sector

A positive trend at the payment structure is observable:
the cash amount:

99.7% in 2001, 99.5% in 2002, 100% in 2003.

As of the end of the reporting period the total debt of
the FECWM to JSC Cascade of Verhnevolzhsky Hydrau-
lic Power Stations increased by 132%, generally at the
account of the debt growth against the FEC imbalance.
All the customers settle in the volume of the current pay-
ments. Underpay as per the balances and the FPC tariffs
for the reporting year increased by 22.6 min. rubles (from
21.6 min. rubles at the beginning of the year up to 44.6
min. rubles as of the end of the year).

AMHAMUKA AEe6UTOPCKON 3a0/KEHHOCTH!,
MJIH. py6.
changes in receivables, million RUR

0120
100
80
60
40
20
=1 0

01.01.2001 01.01.2002 01.01.2003 01.01.2004

a3 3 6e3 y4yeTa He6anaHca
Receivables Receivables, w/o imbalance
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CTPYKTYPA OIMJIATbI QJIEKTPO3HEPI A
Structure of Electricity Payments

[To nnaHoBomy 6anaHcy Ha pbiHke «5-15» Bcero
As per the planned balance «5-15» Market Total

CpepcTaa onnathl Cymma, M7H. py6. . Cymma, MIH. py6. l Cymma, MiH. py6. Means of Payment
(c HAC)/Sum, mIn.RUR| oo, |(c HAC)/Sum, min.RUR| o0 [(c HAC)/Sum, min.RUR | o0,
(including VAT) |nc|ud|ng VAT) (including VAT)

[leHexHble cpeacTBa 286,8 100 100 291,9 Cash
T S I N N S N NI
B3anmosauetsl Off-settings
L S S
Wtoro 286,8 100 100 291,9 100 Total
OVNHAMUWKA JOHEPIrOMNOTPEBJIEHUA, PACHETbI C CHANGES IN POWER CONSUMPTION, SETTLE-
MNOTPEBUTENAMU, CTPYKTYPA ABOHEHTCKOW MENTS WITH CONSUMERS, THE STRUCTURE OF

3AAO0JIXXEHHOCTHU THE SUBSCRIBER’S INDEBTEDNESS

PACYETbI C NOTPEBUTENAMU
Settlements with Consumers

[13, Hayano 06bem nocTaBKu Onnarta [13, KoHey
S|, the beglnnmg Supply Volume Payment S, the end eIy

0AO «Slpanepro» 228 JSC Yarenergo
0A0 <Bororgasnepro» - JSC Vologiaenergo
HebanaHc no TapmhaM ®IK 22 6 44 2 Imbalance as per the FEC tariffs

U3MEeHeHue 3afl0JIXEeHHOCTU OCHOBHbIX NoTpe6uTenem,

MJH. pYy6.
major consumers’ receivables behavior, million RUR

O6bem nocTaBkKKN m] m] m| | 0 - 0 1 250
Supplies 200
3 Ha KoHeL nepuopa 150
Receivables, end of the period 100
50
3 Ha Havano nepuopa . .

Receivables, start of the period — - [ | 0

fipaHepro BonorpaaHepro He6anaHc

Yarenergo Vologdaenergo Imbalance
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CTPYKTYPA NOCTABKW, OMJIATbI U STRUCTURE OF SUPPLY, PAYMENT AND
JEBUTOPCKOMN 3AOJIKEHHOCTU RECEIVABLES AS OF THE END OF 2003
HA KOHEL| 2003 rOQA

CTPYKTYypa NocTaBKu 33
electricity supply structure

SipaHepro 71

Yarenergo
2%
BornorgasHepro 20
Vologdaenergo
71%
7% He6anawc 7
Imbalance
KOHKYPEHTHBI CEKTop 2 le)
20% Competition sector / (o)
CTPYKTypa onnartbl 33
electricity payment structure
flpaHepro 78
Yarenergo
78% 2%
BonorgaaHepro 20
Vologdaenergo
KOHKYPEHTHBI ceKTop 2 le) /
20% Competition sector o
cTpyktypa A3 Ha 01.01.2004 r.
receivables structure as of January 1, 2004
He6ananc 86
Imbalance
86% 3%
BonoraasHepro 11
Vologdaenergo
fpaHepro 3 (o) /
11% Yarenergo (o)
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ANHAMUWKA USMEHEHUA TAPN®OB

VBenunyeHne Tapuda B | kBaptane 2003 .
cBs3aHo ¢ nepecmotpom ®IK Poccum Tapudos ans
noctaBwymkoB: ¢ 1 aHBapsa 2003 r. gna OAO «Kackapn
BepxHeBomxckux MNAC» yTBEpXAeHbl TapubHble CTaBku
Ha 3N1EKTPOIHEPTUIO U MOLLHOCTb BbILLE [eNCTBOBaBLUNX
B 2002 ropgy. 3HauuTeslbHOe OTIU4Me hakTU4ecKoro
Tapuda ot nnaHoBor BenuynHbl Bo II-1V kBapTanax 2003
. OOBACHAETCH CHYXXEHUEM OTMYCKa 3MEeKTPOIHEPTN MO
CpaBHeHuo ¢ nnaHom Bo |l kBapTane u3-3a HegocTaTka
BOfbI U YBENUYEHUE NOME3HOro 0TrnycKa rno CpaBHEHWUIO C
nnaHom B Il n IV kBapTanax.

ANNUAL REPORT

TARIFF CHANGE RATE

The tariff increase during 1Q 2003 is tied with revi-
sion by the Russian FEC of the suppliers’ tariffs: as of 1
January 2003 the tariff rate for the electricity and capacity
became effective, which exceed the ones valid in 2002.
The considerable difference between the actual tariffs and
the planned values during 2Q-4Q 2003 is explained by de-
crease of the electricity supply during 2Q because of the
water deficit and increase of the useful supply in compari-
son to the planned one during 3Q-4Q.

ANHAMUKA USMEHEHUA TAPU®OB
Tariff Change Rate

[arta / Date 18.06.1998
Mpotok. / Minutes Ne 25/6
(BBefeH c / effective as of 01.07.1998)

[lata yTBepxaeHus Tapuda

Tariff Approval Date

(BBepeH c / effective as 01.06.1999)

[ara / Date 18.05.1999
Mpotok. / Minutes Ne 24/1

[ara / Date 25.07.2000
Mpotok. / Minutes Ne 38/3
(BBepeH c / effective as 15.08.2000)

3a 3neKTPo3Hepruto
For electricity

3a MOLLHOCTb
14038 14965 16214
For capacity

[lata yTBepxaeHus Tapuda
Tariff Approval Date

[ara / Date 18.07.2001
[MpoTok. / Minutes Ne 45/2

[ara / Date 25.12.2002

lMoctaHoBnexue / Resolution No 98-3/2

3a 9NeKTPO3HEPruto
For electricity
3a MOLLHOCTb

4,36

(BBepeH c / effective as of 01.08.2001)

(BBepeH c / effective as of 01.01.2003)
15,22

For capacity

AVHaAMMKa cpefHeoTnycKHoro Tapuda,

Kon./KBT.4

average selling tariff behavior, kopeck/kWh
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MHBECTUMLIMOHHAA INVESTMENT ACTIVITY
AEATEJNIbBHOCTDb

MHBECTULIMN OBLLUECTBA, B TOM YNCJIE HAMPAB- INVESTMENTS OF THE COMPANY, INCLUDING THE
NAEMbIE HA PEKOHCTPYKLUMNIO N TEXHNYECKOE INVESTMENTS FOR RECONSTRUCTION AND TECH-
NEPEBOOPYXXEHUE NICAL RE-EQUIPPING

OVHAMUKA KAMUTAJbHBIX BNOXXEHUN
Investment Trends

I'I 2001 2002 2003
SR MIH. py6. MJH. pyo. MJIH. py6.
Indicator

min. rubles min. rubles min. rubles

Kan. BnoxeHus, Bcero (¢ HAC) 17,275 93,232 31,620
Total Investments ( mcIudmg VAT)

B T.4. TMuP 17,275 93,232 30,118
including technical re-equipping and reconstruction

HoBoe cTpouTenscTeo 1,502
New Building

Henpon3BoACTBEHHbIE (DOHAbI
Nonproductive Funds

AMHaMuKa Kan. BnoxeHumn NYC 3a nocnegHue Tpm roaa,

MJIH. pYy6.
changes in HPS investments over the last three years, million RUR
100 o o o o i i
% 80
%
. KanuTtanbHble BJIOXXEeHUS, 60 1 00 1 00 95 1 00
BCero 40 80
Total investments 60
B T.4. TMuP 20 40
incl. technical re-equipping . 20 (o)
and reconstruction 0 — — — — — — 0 o
2001 2002 2003
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rogqoBou OTHET

NCTOYHUKN SUHAHCUPOBAHUA WHBECTULIU-
OHHbIX MPOrPAMM

CKOppeKTUpOoBaHHbIA GU3HEC-MIaH M0 MHBECTULM-
OHHOM AesaTenbHocTy B 2003 rogy coctasun 28964 Thic.
py6nen (c HOC), B TOM 41cne no NCTOYHUKaM hMHaAHCK-
poBaHwms:

J amopTmsauus — 28964 TbiC. pybnewn;

. npuobInb — 0 ThiC. pybnen;

. NpuUGbLING NPOLLAbLIX NET — HET;

. NpuUBIeYEHHbIE CPELCTBA — HET.

Ha BbINOMHEHWE NporpamMmmbl TEXHUHECKOrO MepeBoo-
pyxeHus v pekoHcTpykumu (TMuP) nnaHnposanock Ha-
npasnTb CPpeacTBa B pas3mepe 27462 TbiC. pybnen n Ha
HOBOE CTponTensbcTBO 1502 ThIC. py6nen.

Kpome Toro, HOC B pa3amepe 5065 Tbic. pybnen.

ANNUAL REPORT

INVESTMENT PROGRAMS FINANCE SOURCES

The amended business plan for the investment activity
in 2003 amounted to 28.964 thousand rubles (with VAT)
including the sources of finance:

. amortization — 28.964 thousand rubles;

o profit — 0 thousand rubles;

o profit for past years — not available;

. attracted cash — not available.

To perform the program of technical re-equipping and
reconstruction (TR and R) it was planned to assign 27.462
thousand rubles, and for new building to assign 1.502
thousand rubles.

Besides, VAT amounts 5.065 thousand rubles.

OCBOEHME Kar. BJIOXXeHUM

no HanpaeneHuam B 2003 roany, MnH. pyo6.

95% 5%

0%

OCBOEHME KAMUTANbHbIX BJIOXXEHUW (6e3 HAC)
Investments Application (without VAT)*

Mokasarenb [naH-nporHo3 | Makr
Indicator Plan-forecast | Actual

OCBOEHMeE KanuTabHbIX BOXEHNI, BCEr0:
Investments Application, total: 24137 26555 110

MpounssoncTBeHHble hoHAb! / Production Assets:

TMwP /TR and R 24137 25303 105

HOBOE CTPOMTENLCTBO /New building | 0 [ 1252

Henpon3BoACTBEHHbIE (DOHABI 0 0 0
Non-Production Assets

B TOM Yucne no nctoyHMKam omHaHcupoBaHus /
Including Sources of Finance:
AmopTu3aums 24137 26555 100

Mpn6bIb NPOLWbIX NeT
Profit for Past Years
Mpun6binb / Profit 0 0 0

lpoyne nctoyHuku (HNOKP)
0 0 0

Other Sources (R and D work)

[po4me NCTOYHMKY ([ONEBOE y4acTue
B CTPOUTESNIbCTBE XUbS)
Other Sources (share participation

in construction of residential buildings)

Kpome T0ro, aBaHChbl
Besides, the advance payments “ 2630

*Kpome Toro, HAC B paamepe 5065 TbiC. py6neii.
Besides, VAT amounts 5065 thousand rubles.

CTPYKTYPA KAMUTAJIOBJIOXXEHUN

BBog ocHoBHbIX poHgoB B 2003 rogy coctaBui
17127 TbiC. pybnen. B otyeTHOM nepuope KpeanTHble
pecypcbl Mo MHBECTULMOHHbIE MPOEKTbI HE NMpuUBIe-
Kanuce.

application of investments in 2003
by directions, million RUR

TNuP 95

TR&R
Kan. cTp-Bo 5

Capital construction
HenpoussoacTBeHHOE CTP-BO 0

%

CTPYKTYPA KAMUTANOBJOXEHUN, mnH.py6. (c HOC)
Investment Structure, million RUR (including VAT)

lMokasartesnb MnaH-nporHo3 | dakt
Indicator Plan-forecast | Actual

OcBOEHME KanuTanbHbIX BNOXEHWA, BCEro:
Investments Application, total: 28964 31620 109

B TOM 4ucne / including:

Nonproduction construction

9nekTpuyeckue ctanumn / Electricity Plants 20150 23938 119
060pyAaoBaHue, He TpebyioLee MOHTaxa
Equipment not requiring mounting 3814 3687 | 97
[P /TR and R 5000 3995
Henpou3BoACTBEHHOE CTPOUTENLCTBO
Non-Production Construction
[Mpoune / Other

INVESTMENT STRUCTURE

Implementation of the capital assets in 2003 amounted
17.127 thousand rubles. During the period reporting nei-
ther credit resources were attracted for the investment
projects.




HOBbIE TEXHOJIOrUMU

PASBUTWUE CETU CBSAA3M OBLLECTBA
M INTERNET-TEXHOJIOI M

Peanusaums nepcrnekTMBHbIX 3afad pPasBuUTUA UH-
hopMaLMOHHbIX TeXHoormii Ha FAC ocyLecTBnAeTcs no
crefytoLLMM HarnpaBeHUsIM:

1.  ABTOMaTM3upoBaHHbIE CUCTEMbI YyrpaBlieHns
XO3SMCTBEHHOM AeATENbHOCThIO.
2. ABTOMaTM3UpOBaHHbIE CUCTEMbI YNpaBAeHus

NPOV3BOACTBOM.

3.  CBAa3b 1 TENEKOMMYHUKaLWN.

4.  VHdopmaumoHHOe ob6ecrneyeHne 1 COrnpoBOX-
OeHve ynpaBrieH4ecknx npoueccos Ha 3C.

5. O6ecneyeHre 6€30MaCHOCTM MHPOPMALIMOHHbIX
cucteMm, PyHKLUMOHUpYowmx Ha MIC.

6. CoBepLUEHCTBOBaHVE OpraHM3aLMoHHON CTPYK-
Typbl, 06ecneymBatoLLen MPyHKLMOHMPOBaHME MHopMa-
LIMOHHBIX 1 aBTOMaTM3MpoBaHHbIx cuctem MIC.

CocTtosHMe  MHOPMALMOHHON  MHAPACTPYKTYPbI
cTaHuMn Ha Hadano 2003 roga Tpe6oBano Ccepbe3HoMn
PEKOHCTPYKUMU. BonblLuas YacTb CEPBEPHOrO U KOMMbHO-
TEPHOro 060PYAOBaHWSA WUMena 3HaYUTESIbHbIN WN3HOC
(0CO6EeHHO ANCKOBbIE NOACUCTEMBI), ABAANACHL MOPabHO
ycTapeBLUel U He oTBedana TpeboBaHWAM MPOV3BOAU-
TeNnbHOCTN, U3-3a 4ero 70% cepeepos 1 60% nepcoHarnb-
HbIX KOMMbIOTEPOB TpeboBann Cepbe3HOW MOoAepHM3a-
umn. CuctemHoe nNporpaMMHoOe obecriedeHne (BKo4as
OnepaunoHHbIe CUCTEeMbl), MCMOMb3yemMoe Ha CTaHumu,
He 6bIno yHuduumposaHo. OTcyTcTBOBaNa aBTOMaTU3M-
poBaHHas cucTema pe3epBHOr0 KOMMPOBaHWS, cuctema

NEW TECHNOLOGIES

DEVELOPMENT OF THE COMPANY’S
COMMUNICATION NETWORK AND
THE INTERNET-TECHNOLOGIES

Performance of the perspective tasks relating to de-
velopment of the information technologies at the HPS is
carried out in the following directions:

1. Automated systems of economy control.

2. Automated systems of production control.

3.  Communication and telecommunications.

4. Information support and current maintenance of
the management processes at the HPS.

5. Providing for security of the information systems
functioning at the HPS.

6. Improvement of the organizational structure pro-
viding for functioning of the information and automated
systems of the HPS.

The condition of the information structure at the HPS
as of the start of 2003 needed a profound reconstruc-
tion. The most of the server and computer equipment
had been considerably worn (especially the disk sub-
systems), outdated and deed not meet the productivity
requirements, for these reasons 70% of the servers and
60% of the PCs needed a serious modernization. The
system software (including the operational systems)
used at the HPS, had not been unified. The systems of
reserve copying and anti-virus protecting were absent.
The capacity, technical state and topology of the struc-
tured cable network did not meet the standards to devel-
opment of the information infrastructure.

MOLLUHOCTbL KBBI'SC 456 MBT 620 000 J1.C. 500 MJIH. BATAPEEK
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aHTMBMPYCHOM 3amTbl. MponyckHas cnoco6HOCTb, Tex-
HMYEeCKoe COCTOSIHME W TOMONOMUSi CTPYKTYPUPOBAHHON
KabenbHOM ceTn He obecrneyvvsany TpeboBaHW pasBu-
TUSA MHPOPMALMOHHOW MHPPACTPYKTYPbI.

OkcnnyaTaums MHPOPMALMOHHON MHAPaCTPYKTYpbI
B 3TUX YCNOBUSAX Oblna HEAMMEKTUBHOM C TOYKN 3PEHUSA
noTpe6HOCTEN NPOM3BOACTBA M yNpaBneHus, cTabuib-
HOCTM paboTbl M Tpygo3arTpar Ha noggepxaHve pabo-
TocrnocobHocTu. [ancHevwee passutve MHOpMaLn-
OHHbIX CUCTEM MPWU COXPaHEHUW 3TUX YCIOBWUA ObINo
HEBO3MOXHbIM.

B 2003 rogy 6b1510 HEO6XOAMMO NPOBECTU MOAEPHM3a-
LMo MHOOPMAaLMOHHOM MHAPACTPYKTYPbI AN NpyBeae-
HUSA ee K COBPEMEHHbIM TPeboBaHWAM, PpeopraHn3oBaTb
ynpasfieHve MHpopMaLMOHHbIMM pecypcammn 1 cuctema-
MK, 06ecneynTb UHPOPMALIMOHHOE B3aMMOLENCTBME C
pecypcamun OAO «YK BolOK».

Pa6oTbl nNpoBOAMNUCL B YCNOBUSAX OrpaHUYeHHOro
otomxeTa.

B pesynsraTte peanusoBaHHbix B 2003 rogy meponpu-
ATUI NPoM3BeAeHa MOAEPHM3ALMSA Napka NepCoHanbHbIX
KoMMbloTepoB. Ha KoHel, roga 70% Bcex nepcoHanbHbIX
KOMMbIOTEPOB CTaHLMKM OTBEYaNM TpeboBaHUsAM onepaum-
OHHoM cuctembl Microsoft Windows 2000 k annapatHoWn
nnatdopme, 1 3Ta onepaumMoHHas cuctema yctaHoBneHa
Ha HMX B COOTBETCTBMU C KOPMOPATUBHBLIM CTaHOapPTOM.
CocTosanca nepesofd cepBepHbIx nnardopm Ha Microsoft
Windows 2000. B COBOKYMHOCTM 3TO MO3BONWIO Hana-
OVTb LEHTpanM3oBaHHOE yrpasfieHne pabo4nmu CTaH-
LUMAMU U NOBbICUIIO 3KCNJlyaTaUuMOHHbIE XapaKTepUCTUKAU
BCEWN CUCTEMbI B LIENOM.

OcyLiecTBneHo nogknioyveHne K cetn MHTepHeT Ha
NPUHUMNMAanbHO HOBOW OCHOBe. [logkntoyeHne Tenepb
BbIMOSIHAETCA C WCMOMb30BaHMEM BbIAENEHHOro KaHa-
na. YeuneHa cuctema MHpopMaumMoHHon 6e30nacHOCTH,
yBeNnMYyeHa NpornyckHas nonioca kaHana, npoLusio TecTo-
BOE BHE[PEHNE CMCTEMbI KOHTPOSA JOCTyna K pecypcam
cetn VIHTepHeT 1 KoOHTpons Tpaduka.

YcTaHoBeHa 1 Ha4yana aKcnyaTMpoBaTbCsa cuctema
anekTpoHHom no4Tbl Microsoft Exchange 2000.

Mepexop Ha eaumHyto nnatdopmy Windows 2000, yc-
TaHOBKa 1 BBO[ B 3KcCryatauno CUCTEMbI SﬂeKTpOHHOVI
no4ytbl Exchange, n3ameHeHve cxembl NOAKIOHEHUS K CETU
MHTepHeT no3Bonuiio opraHn3oBaTb TeCHoe uHdopma-
LMOHHOE B3aVMO[ENCTBME MHPOPMALMOHHBIX PecypcoB
ctaHumm ¢ YK BolFOK un gpyrumun ctaHumammn Bormkcko-
Kamckoro Kackaga. B HacTosLLmMA MOMEHT nHopmaum-
OHHblE CUCTEMBbI 3TUX OOBLEKTOB MHTEerpmpoBaHbl Ha ypoB-
He JocTyna K pecypcam v ynpasieH s M.

Oco6oe BHMMaHWe ygenseTcs HdopMaLMoHHONM be-
3onacHocTu. PagpabaTtbiBaeTcs KOHUeNnuus nHpopmaum-
OHHOM 6e3onacHocTu. MoeT npouecc aHanu3a u npvee-
JeHVsl B ynopsafo4YeHHOe COCTOSHWE MHMOPMAaLMOHHbIX
pecypcoB, 0COOEHHO XpaHUMON MHdopmaumn. Hanaxu-
BaEeTCA NPOLECC pe3epBHOro KOMMPOBaHWS, MaeT aBTo-
MaTm3aums 3Toro npouecca ¢ NOMOLLbIO creumannampo-



BaHHOro 060pyAoBaHMsA U MPOrpaMMHOro o6ecrneyeHus.

MpeT npouecc peKOHCTPYKLMM MHDOPMAaLMOHHOW UH-
dpacTpyKTypbl C LEeNbio NPUBEAEHUS €€ K COCTOSIHMIO,
YOOBNETBOPSAIOLLEMY BO3POCLUMM TpeboBaHMAM, OCOGEH-
HO TpeboBaHWAM CO CTOPOHbI CUCTEM aBToMaTU3auuu
NPOLIECCOB yrnpaBieHus.

Ha 2004 rog O6LuecTBOM 3aniaHMpoBaHo:

1. MopgepHusauma 6a30BoM MHAPOPMALIMOHHOM WMHM-
pacTpyKTypbl, B HACTHOCTU, PEKOHCTPYKLMSA CTPYKTYPUPO-
BaHHOW KabenbHOM CeTU NPepnpusaTus 1 o6HOBEHVE Cep-
BEPHbIX MNargopm, KOTOpble cernvac He COOTBETCTBYIOT
MWUHUMaIIbHBIM TPEBOBAHWAM MO NPOU3BOAUTESILHOCTU.

2. MNpoBegeHne paboT MO MOBbLILLEHWIO UHOpMaLU-
OHHOW 6€e30MacHOCTM, YCTaHOBMIEHWE OOMONHUTENbHOrO
MEXCEeTEBOI0 3KpaHa Ans 3aLMThl OT BHELLHEro BO3Aec-
TBUS; pa3padboTka 1 BHegpeHUe MoNTUKM 6e30MacHOCTM
ANs 3aLUMTbl BHYTPEHHUX PECYPCOB; BHeApeHVe aBTomMa-
TU3NPOBAHHOW CUCTEMbI PE3EPBHOIO KOMMPOBaHWUS, NPo-
[OMKEHVe pa3BUTUA CUCTEMbI aHTUBMPYCHOM 3aLLmThbl.

3. Pa3Butre nHdopmaumoHHbIX pecypcoB, B HacTHOC-
TW, CUCTEMbI aBTOMaTU3aLMmM (OMHAHCOBOW, aAMUHUCTPA-
TUBHO-XO3ANCTBEHHON M YyNPaBieHYECKON AEATENBHOCTY.

4. MNpoBepeHe peBn3NN N o0becrnedeHne cTaHaapTu-
3auMM U JIMLEH3NOHHOM YUCTOTbI UCMOMb3YEMOrO Mpo-
rpaMMHOro o6ecneyeHus.

Takxe nnaHupyeTcsa nNpoBedeHWe asToMaTusauum
MPOLIeCCOB OKa3aHUs yCryr B 061acTy MHPOPMAaLMOHHBIX
TEXHOMOMUNA.

PaseuTne cpefcts CBS3N OCYLLECTBSETCA B COOT-
BeTcTBMM ¢ OTpacnieBoi KOHLENUMEN pa3BUTUA TENEKOM-
MyHuKauwuii. MNpogomkatotca paboTbl no 3ameHe YITATC
M cUCTEM nepegaqun.

B TeueHve 2004 roga nnaHvpyeTcs NepenTn Ha CoB-
PEMEHHbIE CPEeACTBa MEepefayn ronocoBbIX COOOLLEHWIA
IP-TenedoHumn n cuctemy BMOEOKOHbepeHUnN.

BHEQPEHWE HOBbIX TEXHOJIOI A
NPON3BOACTBA SHEPI'MA

OHepreTnyeckoe obopyposaHne OAO “Kackap Bep-
xHeBomkckmx MBC” akennyaTtupyetcsa ¢ 1940 roga. ma-
poreHepaTopbl, OCHOBHOE 3HEpreTMyeckoe ob6opynoBa-
Hue oTpaboTanu 6onee 60 NeT NpU HOPMATUBHOM CPOKeE
akcnnyaTtaumm 30 net. 3a aTo BpeMs (PU3NYECKUIA N3HOC
NPUGIN3NIICA K KPUTUHECKOMY YPOBHIO 1 coCTaBnseT 85—
90%, ycTpowcTBa pefnieHon 3almUTbl N aBTOMATUKN MO-
panbHO N PU3NYECKN YCTapenn U He OTBEYalT CBOEMY
OCHOBHOMY Ha3Ha4eHWIo — foKanuaauum u npegynpex-
OEHNI0 HEHOPMAsbHbLIX N aBapUNHBLIX PEXMMOB paboThl
o6opynoBaHus.

JanbHenwas akcrnyatauus o60pyaoBaHns CTaHUuum,
BblpaboTaBLLUEro CBOV HOPMAaTMBHLIN Pecypc, NpuBeaeT
K CHUXXEHWMIO 3HEpreTnyeckmx xapakrtepnuctmk N9C un no-
KasaTenew aKcnnyaTaumMoHHOM rOTOBHOCTH, YBENNYEHMIO
yucna OTKasoB, YAOPOXAaHWMIO PEMOHTHOro o6CnyXuBa-
HWS, BO3MOXHO, K HeO6naronpusATHbIM 3KONOrMYECKUM



nocnegctemaM. Henb3s He y4uTbiBaTb U YPOBEHb MO-
panbHOro cTapeHns 060pyaoBaHUs B pe3ynbTare TEXHU-
YeCKOro nNporpecca B 3MeKTPO3HEPreTHKeE.

Pykosogcteom OAO «YK Bol'OK» B 2002 r. nepep,
TexHnyeckummn cnyxbamm OAO «YK Bol'OK» n OAO
«Kackapg BBI'QC» 6bina nocrtaeneHa 3agada paspabdo-
TaTb NEPCNEKTUBHbIE (MHOMOSIETHME) NPOrpPaMmbl Mo Tex-
HUYECKOMY pasBuUTUO cTaHumiA. OCHOBHOW LIENbO Npo-
rpamMm sIBASETCA OOCTUXKEHME TAaKOro COCTOSIHWSA, Korga
Ha 9C He 6yaeT o6opynoBaHus, 0TpaboTasLLEero Hopma-
TUBHbIA CPOK CAYXO6bl.

B 2003 r. cneumanuctamu ynpasneHusi NPoOn3BOAC-
TBOM, ynpaBfieHus NHOPMaLMOHHbIX TexHonormun OAO
«YK BolFOK» 1 TexHn4ecknmun cneumanmctamm ctaHumm
6bina paspaboTtaHa koHuenumsa TMnP Ha nepuopg oo 2015
r., KoTopass UMeeT cneayoLme Lenu:

1. MNMoBblLLeHne HageXHoCTN, 6e30MacHOCTU U 9KOHO-
MWUYHOCTN 060PYHOBaHMA 32 CHET MOMHOr0 OGHOBMEHUS
OCHOBHOIO W BCMOMOraTenbHOro 060pyfoBaHus, Bbipa-
60TaBLLEro CBOM pecypc.

2. MNoBbILLEHNE TEXHNKO-3KOHOMUYECKNX XapaKTepuc-
™MK M9C gns PyHKUMOHMPOBAHWS B YCIIOBUAX KOHKYPEH-
THOrO PbIHKA 3NEKTPOIHEPIUN.

3. CoKpalLieHVe PEMOHTHbIX 3aTpar B pe3ynbsrare:

* nepexofa OT CUCTEMbl PEMOHTOB MO MJIaHOBO-Mpe-
JynpeauTensHOMY MPUHLMMIY Ha PEMOHT 060pYAOBaHUs
MO COCTOSHUIO U HapaboTKe 3a CHET BHEOPEHUS AnarHoc-
TUYECKNX CUCTEM KOHTPONSA 32 OCHOBHbIM W BCMOMOra-
TenbHbIM 060PYAOBaHNEM;

® 3aMeHbl o6opy,uosava Ha HOBOe C yBeJIn4eHHbIM
MEXPEMOHTHbIM LMKIIOM U MEHbLUMM OGLEMOM perna-
MEHTHbIX paboT, BHEAPEHUSA CUCTEMbI CEPBUCHOIO 06-
CNY>XMBaHU Ha BBOOWMOM W MOLEPHU3NPYEMOM 060-
pyooBaHuMM C MPUBMIEYEHNEM 3aBOLOB-U3rOTOBUTENEN U
CEPBUCHbIX OpPraHn3aLui.

4. KomnnekcHas aBToMaTn3dauna BCexX TexXHOJ10IMm-
YeCKMX NPOLeCCOB C MOCTPOEHNEM €OMHON CUCTEMbI YIi-
paBnenus NDC, 6a3npyroLLencs Ha MMKPONPOLECCOPHON
TEXHVKE, COBPEMEHHbIX MPOrpaMMHbIX CpPeAcTBax, pea-
JI3YIOLLIMX OMNTUMMN3ALMOHHBbIE anrOpUTMbl yNpaBleHns
CVNoBbIM 060PYAOBaAHNEM.

KoHuenuusa 6bina cornacosaHa ¢ npounbHeiMn [e-
naptameHtamm PAO «ESC Poccun», n 30.12.2003 ropa
Ha coBMecTHOM 3acegaHum CoseTta gumpektopos OAO
«YK BollOK» 1 cTaHumii 6bina ogobpeHa n pekoMeHLo-
BaHa K MCMOJSTHEHMIO.

OOHOBPEMEHHO C 3TMM, YnpaBneHnem mHdopmaum-
OHHbIX TEXHOMOrMI paspaboTaHa n yTBEPXAEHA Ha TOM
Xe 3acepgaHum CoBeTa OUPEKTOPOB KoHuenuust no ACY
TM n ACY T. [aHHas KoHUenuus siBNsieTcsl COCTaBHOM
YacTbio 06LLIEN MPOrpaMmMbl TEXHUHECKOIO NEPEBOOPYXKE-
HWS cTaHuMn Ha nepuog po 2015 roga.

Ha ocHoBaHWMM 3TMX ABYyX KOHUeNuui paspaboTaHbl
5-tunetHne nporpammbl TMnP. MNporpamma Ha 2003 ropf,
ABSETCS COCTABHOW 4aCTbHO 3TUX pa3paboTok 1 UMEET Te
Xe Lenu 1 3aga4vu, 4To 1 BbILLEN3IOXKEHHbIE [JOKYMEHTHI.



OXPAHA OKPY)XXAIOLLEW CPE[lbl

OVNHAMUKA BbIBPOCOB 3AIPA3HAIOLNX
BELLECTB B ATMOC®EPY N OBbEMbI
CTO4HbIX BOA

MpupopooxpaHHaa peatensHocTtb OAO «Kackap
BBI'3C» npoeogunack Ha ocHoBaHun 3akoHa PD 06 ox-
paHe OKpy>aroLLiei cpegbl U B COOTBETCTBMM C [1naHom
NPUPOAOOXPaHHBIX MEPONPUATUIA, KOTOPbIN cornacyeTcs
¢ KomnteTom NpvpogHbIX pecypcoB no FpocnaBcKon 06-
acTh 1 KOHTPONMPYETCS M.

CBOEBpEMEHHO MPOM3BOAUINCE MAATEXM 3a 3arpas-
HeHVe okpy>atoLLen npupogHon cpefpl. Cymma nnate-
xen 3a 2003 r. coctasuna 110478 py6. NnaH npupono-
OXpaHHbIX MeponpuaTin Ha 2003 r. BbINOIHEH B NOMHOM
obbeme.

B Teuenne 2003 rogpa B agpec OAO «Kackag
BBIM3C» co CTOPOHbI KOHTPOSMPYIOLLMX OpraHn3avuunii
npegnucaHns 06 YCTPaHEeHNW HapyLLEHWA B 0611acTh OX-
paHbl OKpy>XatoLLier cpefdbl He BblAaBanuch, WTpadHble
CaHKUMM He NpeabABAAmnCS.

ABapwii, B pe3ynbraTte KOTOpbIX HAHECEH Bpef (yLLepo)
OKpy>artoLLie NpupoaHon cpefe, He ObIo.

Bbi6pochbi

OcHoBHoe npousBogctBo OAO «Kackag BBIOC»
— NPON3BOACTBO 3NEKTPO3HEPIMM — BbIOGPOCOB B aTMOC-
depHbIi BO3ayx He umeeT. CyllecTBylOWMA BbIOPOC
3arpsAsHALLMX BELLEeCTB B atMocdepy M3 MCTOYHMKOB
BCMOMOraTenbHOr0 MPOM3BOACTBA MPUHAT B KayecTse
Hopm MMOB. B aTmocdepHbIi BO38yx BblibpacbiBaeTcs 27
nHrpeamneHToB. OCHOBHbIMK Bbibpocamn B atmocdepy

ENVIRONMENT PROTECTION

AIR POLLUTION EMISSION RATE AND VOLUMES
OF WASTE WATERS

Environmental activities of JSC CVVHPS were based
on the Russian Federation Environmental Law and the
Environment Protection Plan agreed upon with and moni-
tored by the Natural Resources Committee for the Yaro-
slavl Region.

Payments charged for environment pollution were
timely made. The amount of payments came to RUR
110.478 in 2003. The 2003 Environment Protection Plan
was 100% fulfilled.

No orders for eliminating violations in environment
protection were issued by monitoring agencies to JSC
CVVHPS; no penalties were presented during 2003.

There were no accidents resulting in damages/losses
to environment.

Emissions

The main line of business of JSC CVVHPS, electric-
ity generation, does not result in air emissions. The exist-
ing air pollutant emission level from auxiliary production
sources was taken as the standard permitted level. 27
ingredients are emitted into the air. The principal types of
air emissions are those from manual welding and equip-
ment painting. The entire auxiliary production facilities are
referred to the fourth air impact category. This evidences
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ABNAIOTCA BbIGPOCHI OT PYHHOW CBApKU M OKPacku 060-
pynoBaHus. Bce BcnomorarensHoe npon3BoACcTBO OTHO-
CUTCA K YETBEPTON KaTeropuMm BO3AENCTBMA Ha aTtMocC-
dhepHbI BO3ayXx. JT10 roBopuT o ToM, 4to OAO «Kackan
BBI'OC» He aBnsieTcs  3arpsisHMTENIeM aTMOCHEPHOro
BO34yXa M He MMeeT aBapuiiHbiX BbIOPOCOB B aTMOC-
dpepy. Paktnyeckm 3a 2003 rog craHUMen BbIOPOLLEHO
B atmocepy 8,053 TOHH 3arps3HAOLLMX BELLECTB, YTO
COOTBETCTBYET pa3peLLeHHOMY BbI6pocy. 1o cpaBHeHuIo
C NMpOLUbIM FOAOM, Macca BbIOGPOCOB 3arpAa3HSOLLMX Be-
LLecTB B aTMOCdepy He n3MeHunachb.

Cépocbi

OAO «Kackapg BBI'3C» ocyuiecTBnsieT c6poc Tasno-
DOX[EBbIX CTOYHbIX BOL, B MOBEPXHOCTHbIE BOAHbIE 00BL-
eKTbl — peky LlekcHy ¢ PeibuHckor MOC, peky Bonry ¢
Vrnnyckon MIC, Ha penbed MeCTHOCTU U UMEET pas-
peLueHus Ha copoc, BblaaHHble KOMUTETOM MPUPOLHbLIX
pecypcoB no ApocnaBckor o6nacTn Ha 0OcHoBaHun Hop-
MaTMBOB NpefenbHO AoNyCTUMOro cépoca. MakTuyeckuni
06beM cobpoca CTo4HbIX BOA, 3a 2003 rof coOTBETCTBYET
paspeLLeHHOMY COpOCY M COCTaBMSET: B MOBEPXHOCTHbIE
BOAHble 06bEKTbI — 19,2 ThIC. Ky6. M, Ha penbed MecT-
HOCTU — 45,05 ThIC. KY6. M.

[Mo cpaBHEHWO C MPOLUMbIM FOAOM, B Tano-goxpae-
BbIX CTOYHbIX BOAaX, cOpacbiBaeMbIX B BOOHbIE OOBLEKTHI,
YBENNYMIIOCh  KONMMYECTBO 3arps3HsOLLMX BELLECTB Ha
5,96 TOHHbI. [117 KOHTPONs Haf Ka4ecTBOM cbpacbiBae-
MbIX Tano-00XAEBbIX CTOYHbIX BOA, B peky LLIekcHy 1 peky
Bonry, B Te4eHune roga npoBoamnics ot6op 1 aHanmns3 cTou-
HbIX BOA,. KONMYECTBEHHbIV XUMUYECKMIA aHaNN3 CTOYHbIX
BOA oOcyLlecTBnsanca [ocyaapCTBEHHbIM yUpeXAEeHNEM
«LleHTp NO BbINOMHEHWIO PabOT N OKasaHWio yCnyr npu-
POOOOXPaHHOrO Ha3HayeHusi» npu [ocyaapCcTBEHHOM
KOMUTETE MO OXpaHe OKpy>KaroLlen cpefdbl FpocnaBCcKon
obnactn. [lo pesynsTatam nabopaTopHbIX UCCnepoBa-
HWA, B CTOYHOW Bode, copacbiBaeMoln B peky LLiekcHy,
06Hapy>XeHbl MPEBbILLIEHNS [OMYCTUMbIX KOHLEHTpaLWiA

ANNUAL REPORT

that JSC CVVHPS neither pollutes air nor produces emer-
gency air emissions. The plant actually emitted 8.053 tons
of pollutants in 2003, which is within limits of the permitted
emission level. The volume of air pollutant emissions did
not change y-o-y.

Discharges

JSC CVVHPS discharges melt snow and rain waters
into surface water reservoirs: to the Sheksna River from
the Rybinsk hydro plant, to the Volga River from the Uglich
hydro plant, and to adjacent territories and has discharge
permits issued by the Natural Resources Committee for
the Yaroslavl Region on the basis of the Permitted Dis-
charge Standards. Actual waste water discharge was
within the permitted discharge level in 2003, with 19,200
cm discharged into surface water reservoirs and 45,050
cm, to adjacent territories.

The quantity of pollutants in melt snow and rain waste
waters discharged into water reservoirs rose by 5.96 tons
y-0-y. Waste waters were sampled and tested during the
year in order to monitor quality of melt snow and rain
waste waters discharged in the Sheksna River and the
Volga River. Quantitative chemical tests of waste waters
were conducted by the Center for Environment Protec-
tion Work and Services Provision, a state-owned entity,
at the State Environment Protection Committee for the
Yaroslavl Region. Laboratory test findings suggest that
waste waters discharged in the Sheksna River contains
noxious substances exceeding permitted concentrations:
suspended substances, by 1.87 times; nitrites, by 2.05
times; iron, by 4.67 times; copper, by 1.17 times; zinc, by
4.03 times, and magnesium, by 1.5 times. Laboratory test

ANHAMUKA OBBEMOB 3ATIrPA3HAIOLLNX BELWECTB
Changes in Pollutant Volumes

PaspeLLeHHbI YpoBeHb +/-

(K paspeLLeHHOMY YPOBHIO)
(to permitted level)

Permitted level
2003

Mokasarens En.
Indicator n3mepeHus
Unit
Bbi6pocs! TOHH 5,103
Emissions

C6pocbl Tano-foXaeBble

6,226

8,058 8,058

TbIC. Ky6 m | 101,064 | 99,558 | 99,558 99,558
Discharges of melt snow and rain waters ‘000 cm

B T.4. 3arpA3HAIOLLMX BELLECTB
incl. pollutants

C6pocbl Hed)TV 1 Hed)TeNpPOAYKTOB
Crude oil and refined product discharges
OTX0fbl NPOM3BO/CTBEHHbIE

Process waste

TOHH 63,67

TOHH

58,29

64,25 -28,08

TOHH
Tons

-15,06

OTx0AbI 6bITOBbIE Ky6 M
Household wastecm cm
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BpeaHbIX BELLLECTB: MO B3BELLEHHbIM BellectBam — B 1,87 findings also suggest that waste waters discharged in the
pasa, HuTputam — B 2,05 pasa, xenesy — B 4,67 pasa, Volga River contains noxious substances exceeding per-
meqv — B 1,17 pasa, umHky — B 4,03 pasa, marimio -8 1,5 mitted concentrations: nitrites, by 1.26 times; iron, by 2.31

pasa. o pesynsTatam n1abopaTopHbIX UCCNELOBaHUA, B . ) . : )
CTO4HOI BOZE, COpachiBaeMoil B peky Bonry, o6Hapyxe- times; copper, by 3.31 times, and zinc, by 5.12 times.

Hbl MPEBbILLUEHNA OOMYCTUMbIX KOHLEHTPaUWA BpeaHbIX

BeLlecTB: N0 Hutputam — B 1,26 pasa, xenesy — B 2,31 Wastes

pasa, megu — B 3,31 pasa, UnHKY — B 5,12 pasa. There are no test grounds and accumulating grounds
intended for waste burial at JSC CVVHPS. According to

OrxoAe! existing contracts, wastes generated at the plant are trans-

MonuroHoB 1 HakonuTenen, npefHa3Ha4YeHHbIX OIS

3ax0poHeHus oTxopoB, Ha OAO «Kackag BBIOC» Her. ferred to outside agencies for treatment, removed to spe-
OTxofbl, 06pa3ytoLLMecs Ha CTaHLWK, COrMacHo [0roBo- cialty test grounds for disposal and burial, and a portion
pam, nepefaroTca CTOPOHHUM OpraHn3aumsam Ha nepepa- of them is used at the hydro plants. The actual volume of
0OTKY, BbIBO3ATCA Ha CMeunanvanpoBaHHbie MonuroHb wastes permitted for disposal and burial did not exceed

ONs pa3MeLLEHNsT U 3aXOPOHEHUS!, @ YacTb OTXOLOB MUC-
nonbayetcs Ha MN9C. dakTnyecknii o6bem 0TX0J0B, pas-
peLUeHHbIX K pa3MeLLeHno U 3axopoHeHuto B 2003 rogy,

standard/target measures in 2003, with process wastes
standing at 16.24 tons and solid household wastes, at 4

He MPeBbICWUIT HOPMATMBHBIX (NAHOBBIX) Nokasartenen n cm (or 5.6 tons).

coctasun 16,24 TOHHbI MPOU3BOACTBEHHbLIX OTXOOOB WU

5,6 TOHH TBep/bIX 6bITOBbIX OTXOAOB. EFFORTS AIMED AT REDUCTION IN POLLUTED

BbINOMHEHVE MEPONPUSITUN MO COKPALLEHMIO WASTE WATER DISCHARGE AND AIR POLLUTANT

CBEPOCOB 3ArPSI3HEHHBIX CTOYHbIX BOA U CHU- EMISSIONS

XKEHNIO BbIBPOCOB 3AIrPA3HANOLWNX BELWECTB

B ATMOC®EPY Environmental efforts coordinates with the Natural Re-
sources Committee for the Yaroslavl Region were devel-

Ha OAO «Kackag BBI'SC» Obinv paspaGoTakbl 1 B oped and implemented at JSC CVVHPS during the year.

TeYeHve rofa BbIMONHANUCH NMPUPOLOOXPaHHbIE Mepor-
pusATUA, cornacoBaHHble ¢ KOMUTETOM NpUPOAHbLIX pe-
CypCOB No Apocnasckor obnacTu.

B 2003 rogy 6b111 peanv3oBaHbl CreayoLLme npmpo- The following environmental efforts were implemented
[00XpaHHble MeponpuaATUA: in 2003:

Meponpustue CocTosiHMe 9 ekTbI, pesynbratbl

Effort Status Effects and results

BroTecTnpoBanne CTo4HbIX BOA BbinonHeHo BbinonHeHbl Tpe60BaHMs N0 KOHTPONHO

Waste water biological testing Fulfilled Control requirements were met

XMMMYecKne aHanmn3bl CTOYHbIX BOJ BbinonHeHo BbinonHeHb! Tpe60BaHMA NO KOHTPOJTHO

Waste water chemical testing Fulfilled Control requirements were met
PemMoHT nnowaaok ana xpaHenums TbO0,
0TX0[I0B METaNon0mMa 1 ap. 0TX0408B BbinonHexo C00TBETCTBME CAHUTAPHLIM HOPMaM
Maintenance of grounds intended for storage of solid household Fulfilled Compliance with sanitary standards
wastes (SHW), metallic scrap wastes, and other wastes
PeMOHT KOHTeliHepoB Ania coopa
TBO v 0TX0A0B Y6OPKU TEPPUTOPUM BbInosiHeHO OTcyTCTBME 3arpsASHEHUS TEPPUTOPUN
Maintenance of containers intended for collection of SHWs Fulfilled No pollution on the territory
and wastes from territory clearing
OdhopmneHune paspeLleHmii Ha copochl, BbIGPOCHI, BbIBO3 OTXO0B BbinonHeHo Mony4eHbl paspeLueHus
Obtaining of discharge, emission, and waste removal permits Fulfilled Permits obtained

PeBun3ns kaHannm3aumoHHbIX Konoaues n o6opyaosaHus KHC BbinosniHeHO OTcyTCTBUE aBapwii, NPeA0TBPALLEHME 3arPs3HEHUI
Examination of sewerage wells and sewerage pumping equipment Fulfilled No accidents, pollution prevention

KoppekTpoBKa NpoekTa HOPMaTBOB 06pa30BaHUs MpuBeaeHne B COOTBETCTBIE C HOBbIMI

1 NMMMUTOB pa3MeLLeHNs 0TX0L0B Bbll'_IOHHEHO HOPMaTUBHbLIMUW TPE6OBAHNAMU
Adjustment of the draft standards for waste generation Fulfilled Brought in conformity to new
and disposal limits’ regulatory requirements
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KAOQPOBAA U COLUMAJIbHAA
NMOJIUTUKA. COLUIMAJNIBHOE
NMAPTHEPCTBO

OCHOBHOW Liefblo kKagpoBOW NMOMUTUKUN ABNSETCS Bbl-
MoSIHEHME CTpaTernyeckux 3apad, croawmx nepeg O6-
LLLIeCTBOM, NyTeM ONTUMAanbHOro NPUBMEYEHUS U UCMONb-
30BaH1A YeNOBEYECKNX PECYPCOB.

OcHoBHble 3apayn, cTtoswme nepeqn O6LlecTBOM B
o6nacTu ynpasneHus NepcoHanoMm:

1. co3gaHve egnMHON NOAUTUKM yNpaBnieHust nepcoHa-
nom O6LiecTBa;

2. dopMMpoBaHMe ONTMMasibHOM  OpraHM3aLMOHHON
CTPYKTYpbI, afeKBaTHON cTpaTernyeckmm Lensm ObLuecTsa;

3. opveHTauus Ha pa3BUTUE COOCTBEHHbIX KagpoB,
NoAroTOBKa BHYTPEHHErO Pe3epBa;

4. obecnevyeHne BbLICOKOro KayectBa paboT, ee pe-
3yNbTATOB M YCNOBU TpyAa (3 EKTUBHYIO pabo4yto 06-
CTaHOBKY, BbICOKYIO COAEpPXXaTeNbHOCTb paboT 1 ap.);

5. cdopmmpoBaHne ONTUMAaNIbHOW CUCTEMbI MOTMBA-
unn TpyAa;

6. nogroTtoBka, agantaums u COnpoBOXAEHME Nepco-
Hana K n3ameHeHusiM, npovcxogsamm B ObLuecTBe;

7. peanusaumns coumarnbHbIX NPOrpaMm, HanpasrieH-
HbIX Ha CTUMyNnMpoBaHWe pabOTHUKOB B CBETE Hame-
YEeHHOW cTpaTernm 6usHeca (HerocynapCTBEHHOE MeH-
CVMOHHOe obecrneyeHne, [OOPOBOSILHOE MEAULMHCKOe
cTpaxoBaHue v np.).

PERSONNEL AND SOCIAL POLICY.
SOCIAL PARTNERSHIP

Personnel policy focuses on implementing strategic
objectives facing the Company by well-balanced human
resources engagement and use.

The principal personnel management objectives the
Company is seeking to address are as follows:

1. to establish the single corporate personnel manage-
ment policy;

2. to shape the optimum organizational setup that
meets corporate strategic goals;

3. to target own personnel development; to generate
internal pool of workforce;

4. to secure high quality of work, its results, and work-
ing conditions (efficient working environment, content rich-
ness of work, etc.);

5. to form the best labor motivation system;

6. to prepare personnel for, to adapt to, and to support
across changes occurring in the Company;

7. to implement social programs aimed at providing in-
centives to employees as part of the proposed business
strategy (private pension schemes, voluntary health insur-
ance etc.).

MOKAS3ATENN YNPABJIEHUA MEPCOHAJIOM
Personnel Management Measures

EanHnua

264925 27229,0

®oHA 3apaboTHON NnaTbl TbIC. py6. 221279

Category

'000 RUR Pool of salary

CPeaHECnNcoyHas YUCTEHHOCTb, BCErO _-- Total average headcount

B T.4. MNNM

315

Persons Incl. industrial and production personnel

___-I“ Persons Non-industrial personne
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Mexgy konnektmeom OAO «Kackap BepxHeBonx-
cknx MAC» n agMuHMCTpaumen NpeanpusaTna 3aknioHeH
KonnekTvBHbIA OOroBOp, KOTOPbIA YTBEPXAEH Ha KOH-
depeHunm Tpygosoro Konnektnea 31 mapta 2003 roga.
Mexgy konnektmsom OAQO «Kackap BepxHeBOMmKCKMX
MC» n agmuHncTpaumen npegnpusatus B 2003 rogy nop-
nMcaHo JOMONHUTENBHOE cornalleHve K KonnekTuBHomy
[OroBOpy B 4acTu nepexofa Ha TWUMOBYHO CUCTEMY Mpe-
MUPOBaHuUA nepcoHana, gewcteytowyto ana NC OAO
«YK BolMOK». B HacTosiLee Bpems co3gaHa KOMUCCUS
Nno paccMOTPEHUIO MPOekTa HOBOro KonnekTmBHOro fo-
rosopa Ha 2004 rop.

OCHOBHbIMY NpYHLUMNaMy B3aMMOLENCTBUS adMUHNC-
Tpaumun NPeanpuaTua U paboTHUKOB CTaHLMW ABMAIOTCS:

a. PaBHonpaswue cTOpOH.

b. YBaxeHve v y4eT nHTepecoB CTOPOH.

c. CobnogeHne 3akoHopaTebCcTBa.

d. Ceo6opa Bbibopa npu 06CYyXAEHNM BOMPOCOB, BXO-
OAWmx B chepy Tpyaa.

e. [1o6pOBONbHOCTE MPUHATUS CTOPOHaMK Ha cebs
0653aTenbLCTB.

f. PeanbHOCTb 0643aTeNbCTB, NPUHUMAEMbIX Ha cebs
CTOPOHaMM.

g. O6Aa3aTenbHOCTb BbIMOSIHEHUS KONEKTUBHOIO JO-
rosopa.

h. KOHTpOnb MCMOMHEHUsI NPUHATOrO KOMNIEKTUBHOIO
JoroBsopa.

i. OTBETCTBEHHOCTb CTOPOH.

YMeHbLLEHNE CPEQHECTNMCOYHON YUCNEHHOCTM nep-
CcoHana npou3oLUno 3a CYeT NPOBEeAEeHNs MeponpuUsaTUn
no ONTMMM3auMM YUCIIEHHOCTM MepcoHana, a WMEHHO,
BblBEEHNE PEMOHTHOrO nepcoHana, nepcoHana BOEHU-
31POBaHHOM OXpaHbl U O6BLEKTOB coLumarnbHON cepbl U3
coctasa SC, coBepLUeHCTBOBAHME OPraHWM3aLMOHHOMN
CTPYKTYpbl ynpaBfieHns, MObunnaaumns BHYTPEHHUX pe-
3epBOB, YX0O COTPYAHMKOB Ha NEHCUIO (C MpuBneYeHnem
CpefcTB HErocyfapCTBEHHOMO MEHCUMOHHOro obecneve-
HuA Yepes HIMND).

CTPYKTYPA PABOTAIOLLUUX MO KATErOPUAM

Ha koHeL 2003 roga 4McrneHHOCTb nepcoHana cocra-
Buna 135 4enosek, cpegHecnnco4Has YMCIIEHHOCTb 3a
2003 rog — 231 4enoBek, B TOM 4uCfie NPOMbILLSIEHHO-
NPOV3BOACTBEHHbIA nepcoHan — 231 4yenosek, Henpo-
MbILUSIEHHbIW nepcoHan — 0 YenoBsek.

B 2003 rogy 3apaboTHas nnara rnepcoHana yBenu-
yunacb 3a CHET M3MEHEHWI B CUCTEME omnnatbl Tpyaa 1
MHOEKCaLMN Ha POCT NOTPEOUTENBCKUX LIEH.

AMHaMMKa pocTa 3apaboTHOM NnaThbl

no KaTeropusam nepcoHana, pyo6.
salary increase rate, by personnel categories, RUR
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/ 15000
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The team of JSC Cascade of Verhnevolzhsky Hydraulic
Power Stations and the company’s directorate concluded
the Collective-Bargaining Agreement approved of at the
team’s conference on March 31, 2003. In the same year,
the team of JSC Cascade of Verhnevolzhsky Hydraulic
Power Stations and the company’s directorate signed a
supplementary agreement to the Collective-Bargaining
Agreement for transition to a standard personnel bonus
system that is applicable to HPSs of JSC VHCEMC. A
commission for review of a draft new Collective-Bargain-
ing Agreement for 2004 has already been established.

The relationship between the company’s directorate
and employees of the hydro plant was based on the fol-
lowing principles:

a. equality of the parties

b. respect for and taking into account of mutual inter-
ests

c. legal compliance

d. freedom of choice in discussing labor-related is-
sues

e. voluntary undertaking of obligations by the parties

f. feasibility of obligations undertaken by the parties

g. binding nature of the collective-bargaining agree-
ment

h. accepted collective-bargaining agreement perform-
ance monitoring

i. liabilities of the parties

The drop in headcount was largely due to headcount
optimization efforts, namely: withdrawal of repairs staff,
military security guards, and employees of social facilities
from the headcount of hydro plants; refinement of the or-
ganizational management structure; internal reserve mo-
bilization; retirement of employees (with application of pri-
vate retirement benefits from private pension schemes).

EMPLOYEE STRUCTURE, BY CATEGORIES

As of the end of 2003, headcount came to 135 per-
sons; average headcount for 2003 stood at 231 persons,
including 231 persons of industrial and production person-
nel, and 0 persons of non-industrial personnel.

In 2003, personnel’s salaries rose due to modifications
to the salary system and indexation for consumer price
growth.

ANHAMUKA CPED,I:IEMECFIHHOVI
3APABOTHOW MJ1ATbI
Changes in Average Monthly Salary

Kateropuu / Category 2001 2002 2003

PykoBoautenu
Top managers

10320,60 12426,02 17950,24

Creuanmcrel 7254,81 | 9794,14 | 12037,95
Professionals
Cnyxaume

(TEXHMYECKWNE NCNONHUTENN)
Clerks (administrative staff)

Pa6oume / Workers 3932,80 | 4742,02 | 6814,54

439496  5972,03 99118
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CpepHsisi 3apaboTHas nnata B O6LLeCTBe BbiLLie CPEAHEN
3apaboTHOW nnaTbl No FlpocnaBckon o6nactn Ha 55,3%.

M3 obwero konuyectea paéotatowwmx Ha 01.01.2004
roga pykoBoguTenu cocTtaensoT 31 4venosek, cneuuna-
nmcTel — 33 YenoBeka, cnyxatiue — 3 Yenoseka, pabo4ve
— 68 yenosexk.

YucneHHocTb nepcoHana ObLecTBa MMeeT YCTONUN-
BYIO TEHIOEHUMIO K CHWKEHMIO. CHWKEHME YUCIIEHHOCTU
06YCMNOBNEHO COBEPLLUEHCTBOBAHMEM OpPraHM3aLMOHHON
CTPYKTYpPbI yrpaBfieHns B pamkax pedopMmMpoBaHus.

ANNUAL REPORT

Average salary in the Company is by 55.3% higher
than that in the Yaroslavl Region.

The total headcount as of January 1, 2004, includes 31
top managers, 33 professionals, 3 clerks, and 68 workers.
Decline in headcount is accounted for by improvements in
the corporate organizational management structure.

A steady downward trend is typical of the corporate
headcount, which is due to the management organization-
al structure refinement as part of the reform.

AVHaMMKa YMCJIEHHOCTMU nepcoHaNna no Kkareropmam,

Yyen.

changes in headcount, by categories, persons

. Pykosogutenun
Top managers

A S [ [ [ A o N N N N [ [ s N i A o 350
. CneunanucTbl 300
Professionals
250
Cnyxawue
Clerks 200
150
Pa6oune
Workers 100
Bcero . . 50
Total _!____!___!!___ 0
2001 2002 2003

CTPYKTypa paboTaroLmxX no KaTreropmam

nepcoHana 3a 2003 ron

personnel structure, by categories, over 2003

2%

51%
23%

24%

KAYECTBEHHbIA COCTAB PABOTHUKOB
(YPOBEHb OBEPA30BAHUA).
CUCTEMA PA3BUTUA NEPCOHAIJIA

B 2003 rogy Konu4ecTBO CneumanuncToB C BbICLLUMM
UNn CpefHvM crieumanbHbIM 06pa3oBaHMeM cocTaBnseT
96 4enoBek, B TOM 4vucne 61 4enoBek ¢ BbICLLUMM 06pa30-
BaHveM (M3 HMX 3 YenoBeka UMeLOT 2 BbICLUMX 06pa3oBa-
H¥A), 35 YenoBek MMEIOT cpefHee creumanbHoe 06paso-
BaHue. COTPYLHMKOB, UMEIOLLIMX HAYYHYIO CTEMEHb, HET.

Pa6oune 51
Workers
CneunanucTbl 24
Professionals
PykoBogutenu 23
Top managers
Cnyxawme 2

%

Clerks

PERSONNEL QUALITY COMPOSITION
(EDUCATIONAL LEVEL). PERSONNEL
DEVELOPMENT SYSTEM

In 2003, there were 96 professionals with higher or
secondary special education, including 61 with higher
education (of which 3 have two higher educations each),
and 35 with secondary special educations. There are no
employees with Ph.D.
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OBYYEHUE U NOBbILWWEHUE
KBAJIMOGUKALUNN KAOPOB
Personnel Training and Further Training

06y4eHue 1 NOBbILLEHNE
KBanuuKaLumm Kaapos

Personnel training 2001 2002
and further training
Pykosogutenu 3

Top managers

---

Cneumanuctsl / Professionals

--

Bcero / Total

M3 puarpammbl BugHo, 4to B O6LLECTBe AoCTaTOu-
HO KBanMdmumpoBaHHbI nepcoHan. B 2003 rogy Bbipoc
NPOLEHT PabOoTHWKOB, UMEIOLMX BbICLLEE U CpefHee
creunasnbHoe obpasoBaHue U, COOTBETCTBEHHO, BbIPOC
KBaNMOUKaALMOHHBIN YPOBEHb.

Mop6op nepcoHana n 3amMeLLeHne BakaHTHbIX AOSK-
HOCTEW MPOBOAMTCH TOMbKO HA KOHKYPCHOW OCHOBE Ha
OCHOBaHUW yTBEPXXAEHHOro MonoxeHus, 4To nossonset
obecneunBatb OO6LLECTBO BbICOKOKBANTMMULMPOBAHHbI-
MU Kagpamu, MakcrmarnbHO COOTBETCTBYIOLLMMN TPe6o-
BaHWAM AN PeLleHns TeKYLLMX W MepCrneKkTUBHbIX 3anadq.

CHwxXeHne konm4yecTBa 06yvaemblX B TEHEeHWe Mnoc-
TNIe[HNX TPEX NET HaNpPsAMYI0 CBA3aHO C 06LLEeN TEHOEHLM-
el yMeHbLLEHWS YUCNEHHOCTN nepcoHana. B ykasaHHoe
KONMM4eCTBO PabOTHWNKOB, MOBbICKBLLMX KBANM(UKaLMIO B
2003 rofy, He BKIOYEHbI COTPYOHUKKU, KOTOpble Obyva-
JIUCb MO HECKOJIbKMM PasfiyHbIM HarnpasfieHnaM B Teve-
Hve roga. C nx y4eTom, Bcero obyyeHo B 2003 rogy 42
Yenoseka.

C uenbto obecneveHnss MOMIOABIMU cneuynanucTamm
Ha OC perynsipHO NpVBAEKalOTCH CTYAEeHTbI Npodunb-
HbIX y4e6HbIX 3aBefeHnn A5 MPOXOXAEHNA NPOn3BoaC-
TBEHHOWN MPaKTUKMN.

ANNUAL REPORT

AVHaMMKa Ka4eCTBEHHOro
cocTaBa nepcoHana, % K YMCNeHHOCTH
changes in personnel quality composition,

as % of headcount
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. YyeHasi cTeneHb ‘ B/o cp/cney
Ph. D. Higher Sec. special

The Figure above shows that the Company has in
place rather qualified staff. The share of employees with
higher and secondary special education moved up, and
the qualification level grew accordingly in 2003.

Personnel is hired and vacancies are filled on a com-
petition basis only, in accordance with the approved of
Regulations, which makes it possible to provide the Com-
pany with qualified personnel best suitable for resolution of
short- and long-term objectives.

The decrease in the number of trained persons dur-
ing the last three years directly correlates with the general
downward trend for the headcount. The above number of
employees who improved their qualifications in 2003 does
not include employees trained in several different courses
during the year. Taking them into account, the total of 42
persons underwent training in 2003.

Students from specialized high schools and vocational
schools are invited for practical training at hydro plants in
order to secure refreshment of the staff with young profes-
sionals.

ANHAMUKA YACNNEHHOCTUW NEPCOHAIJIA NO OBPA30OBAHU IO
Changes in Personnel’s Educational Level

2001 2002 2003
o o001 |

I S S S A T

YyeHas cTeneHb

U3 HUX MMEIT 2 BbICLIUX

——————
100

Bcero 100

Education

PhD

Incl. 2 higher educatlons

135 100 Total

MOLUHOCTbL KBBI'SC 456 MBT 620 000 J1.C. 500 MJIH. BATAPEEK
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KOPNMOPATUBHOE
YTNMPABJIEHUE

Muccusa OAO «Kackap BepxHeBomxckux MNAC» 3a-
KnovaeTcs B hopmmupoBaHmmn Ha 6a3e ObLLecTBa 3KOHO-
MU4eCKN 3DEKTUBHOW, MPUOBLITBHON U MHBECTULMOHHO
npuBneKaTenbHOM KOMNaHuw, obecrneynsaroLlent noTpe-
6uTenen Ka4eCTBEHHOM M 3KOSOrMYECKN YNCTOW SHEepru-
e, MPOV3BOAUMON C UCMOMb30BaHWEM MEPELOBbLIX TEX-
HOMOrnM.

KopnopatusHoe ynpasnernne OAO «Kackap BepxHe-
BOMKCKMX [IC» ecTb cnMcTeMa OTHOLLEHUA MEXY aKLM-
OHepamu KoOMnaHuu, opraHamu ynpasneHus O6LLecTBOM,
a TaKxe OpYyrummn 3auHTEPECOBaHHbIM NMLAMM.

NPUHUUNbI KOPMNOPATUBHOIO YMNPABJIEHUA B
OBLLECTBE

1. AKUMOHepbl MMEIOT NPaBO Ha 3alMTy MX Npasa
COBCTBEHHOCTM Ha akumm OT NIoObIX HAPYLLEHWIA.

2. AKUMOHepbl UMEIOT NPaBo MO CBOEMY YCMOTpe-
HUIO CBOOOAHO pacrnopsXaTbCs npuHagnexaliMm um
akumsaMu, coBepLuatb Nobble OENCTBUS, HE NMPOTUBOPE-
yalume 3aKOHy M He HapyLualoLLMe npaB U OXpaHAeMbIX
32KOHOM MHTEPECOB APYrvX NnL, B TOM YMCHEe OTHY>XAaTb
CBOM aKkumn B COGCTBEHHOCTb APYriX JnL,.

3.  AKUMOHepbl MMEKT MNpaBO Ha pPerynspHoe u
CBOEBPEMEHHOE Mony4YeHne MHopMaLmMn 0 OesTeNnbHOC-
TV KOMMNaHUM B 06beMe, [OCTATOYHOM AN NPUHATUA MU
B3BELLUEHHbIX U O6OCHOBAHHbIX PELLEHUI O pacrnopske-
HUM aKUUAMU.

4.  AKUMOHEpbl MMEIOT MPaBO Ha MoJsly4eHne 4acTu
YUCTOW NPMOBHLINK 3a TEKYLLWIA rof B BUOE ANBUOEHOOB.

CORPORATE GOVERNANCE

The mission of JSC Cascade of Verhnevolzhsky
Hydraulic Power Stations is to found an economically ef-
ficient, profitable company with investment appeal, which
would provide consumers with quality and environmen-
tally-friendly energy generated with the use of advanced
technologies on the basis of the existing Company.

Corporate Governance at JSC Cascade of Verh-
nevolzhsky Hydraulic Power Stations is a system of rela-
tions between the company’s shareholders, the Compa-
ny’s management bodies, and other concerned persons.

CORPORATE GOVERNANCE PRINCIPLES
COMPANY

IN THE

1. The shareholders are entitled to have their title to
shares protected from any infringements.

2. The shareholders are free to deal with their
shares, to take any actions not contradicting laws and not
violating rights and legally protected interests of other par-
ties, including disposing of their shares to other persons in
ownership, at their own discretion.

3.  The shareholders shall have the right to regularly
and timely receive information on the company’s business
to such extent as sulfficient for making by them of poised
and sound decisions as to dealings with shares.

4. The shareholders shall be entitled to receive
a portion of net profits for the then current year as divi-
dends.

5. Availability of information subject to disclosure in
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5.  [HoctynHocTb MHopMaLun, nognexatien pac-
KpbITUIO B coOTBETCTBMM ¢ DepeparnbHbiM 3aKkoHOM «O6
aKLUMOHEPHbIX obLLecTBax», MOA3AKOHHbIMU akTamu, Yc-
TaBOM 06LLECTBA U NMPOHUMU BHYTPEHHUMM [OKYMEHTaMU
O6bLecTBa.

6. OtyeTHOCTb McnonHuTensHoro opraHa O6Lue-
ctBa nepep Cosetom AampektopoB O6LiecTBa, B TOM
yucne o BbINOMHEHWUM NopyyeHuii CoBeTa OUMPEKTOPOB, a
TaKXe OTYETHOCTb MCMOMHUTENBHOrO opraHa nepep, ak-
umoHepamun ObLyecTsa.

WHcpopMaumsa o YneHax opraHOB yrpaBiEHUs1 U KOHT-
pons O6uiecTBa
O6Lee cobpaHne aKLLMOHEPOB — SBMAETCA BbICLLMM Op-
raHom ynpasneHus ObLiecTea.
CoBeT gupekTopoB O6LuecTBa — OCYyLLECTBNSET obLLee
PYKOBOACTBO AeATenbHoCcTho O6LLeCTBa, 32 UCKITHOYEHW-
€M BOMPOCOB, OTHECEHHbIX YCTaBOM K UCKIHOYUTENBHOMN
komneTeHumn O6LLero cobpaHnsi akLiMoHepoB.
FeHepanbHbIN AUPEKTOP — OCYLLECTBSIET PYKOBOACTBO
TekyLlen nesitenbHocTbio ObLuecTBa.
PeB13MOHHasA KOMUCCUSA — OCYLLECTBNAET KOHTPOSb Haf,
(PUHAHCOBO-X03ANCTBEHHON AeATenbHOCTL0 ObLecTra.
HeszaBucumbix ompekTopoB B cocTaBe CoBeTa AUpek-
TopoB O6LectBa HeT. O6LLas cymMMa BO3HarpaxaeHus,
BbInyia4eHHoro YneHam CoBeTa AMPEKTOPOB 3a yvactue
B 3acepaHusix CoseTta avpektopoB O6uiectsa B 2003
rogy, coctasnseT 395568 py6nen.

COBET OANPEKTOPOB

CoctaB Coseta gupektopoB OAO «Kackap BepxHe-
BO/MKCKNX MOC», n3bpaHHbii Ha rogosom O6LLem cobpa-
HUK akuunoHepos 20.05.2003 roga:

®. 1. 0.; para nocnegHero nepensbpaHms

Full name; last re-election date 1 3a nocnegHue 5 net

3aH1Maemble JOMKHOCTY B HACTOsLLEE BPEMS
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accordance with the Federal Corporations Law, by-laws,
the Articles of Association of the Company, and any other
internal documents of the Company.

6. Reports of the Company’s executive body to the
Company’s Board of Directors, including concerning per-
formance of assignments of the Board of Directors; reports
of the executive body to the Company’s shareholders.

Information on Members of the Company’s Manage-
ment and Control Bodies

General Meeting of Shareholders is the supreme man-
agement body of the Company.

Board of Directors of the Company is in charge of over-
all management of the Company’s business, other than is-
sues referred to the exclusive competence of the General
Meeting of Shareholders by the Articles of Association.
General Manager is concerned with management of the
Company’s day-to-day business.

Audit Commission monitors the Company’s financial and
business activities.

There are no independent directors in the Board of Di-
rectors of the Company. Total remuneration paid to mem-
bers of the Board of Directors for participation in meetings
of the Board of Directors of the Company makes up RUR
395.568.

BOARD OF DIRECTORS

Composition of the Board of Directors of JSC Cas-
cade of Verhnevolzhsky Hydraulic Power Stations, elect-
ed at the annual General Meeting of Shareholders on
May 20, 2003:

Positions held at present and
during the last 5 years

3amecTuTens HavanbHuka [lenapramenta

bepe3oscknii KoHcTaHTUH EBreHbesmy,
1948 r.p.,nepensdbpan 20.05.2003 roga

Mr. Konstantin Evgenievich Berezovsky,
born in 1948, re-elected on May 20, 2003

TEXHNYECKOr0 NepeBOOPYXXEHNS 11 COBEPLLEHCTBOBAHMS
3HepropemMoHTa.

3aHnMaemble AOMKHOCTM 32 NOCAeAHUE NATb NET:
1995 - 2000 rr. — ['eHepanbHblil AUPEKTOP

0AQ «HykoTaHepro».

Akumit 06LLecTBa He UMeeT.

Deputy Head, Department for Technical Re-Equipment
and Energy Equipment Repairs Improvement.
Positions held during the last 5 years:

1995-2000 —General Manager, Chukotenergo 0JSC.
He does not hold any of the Company's shares.

Pbi6uH BukTop Masnosuy,
1955 r.p., nepens6bpan 20.05.2003 roga

Mr. Victor Pavlovich Rybin,
born in 1955, re-elected on May 20, 2003

He pa6oraer.

3aHnMaeMble JOMKHOCTM 32 NOCAeSHUe NATh NET:
1998 — 2003 rr. — ['eHepanbHbIi AUpekTop

0AO «Kackap BepxHeBomkckux 3C».

Akunit O61LecTBa He UMEeT.

He is not employed.

Positions held during the last 5 years:
1998-2003 — General Manager, JSC Cascade of
Verhnevolzhsky Hydraulic Power Stations.

He does not hold any of the Company's shares.

bnaroselieHckas Jlapuca BaneHTuHoBHa, 1955 r.p.,

nepeuns6pana 20.05.2003 roga

Ms. Larissa Valentinovna Blagoveschenskaya,
born in 1955, re-elected on May 20, 2003

HavanbHuk oTaena [enaptameHTa 3KOHOMUKM X0NAMHIA
1 povepHux o6uwects OAO PAO «E3C Poccum».
3aHuMaemble JOMKHOCTI 3a NOCAEAHME NATb eT:

1998 - 2001 rr. — Begywiuii cneynanucr,

[naBHbI cneunanucT [lenapTameHTa 9KOHOMMUKN

xonautra u govepHux obuects 0AO PAO «E3C Poccum».

Akumit 06LLecTBa He UMeeT.

Division Head, Department of Economics of the Holding
and Subsidiaries of RAO UESR.

Positions held during the last 5 years:

19982001~ Senior professional; chief professional of
the Department of Economics of the Holding and
Subsidiaries of RAO UESR.

She does not hold any of the Company's shares.

MOLWHOCTb KBBIFraC 456 MBT 620 000 J1.C. 500 MJIH. BATAPEEK
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@. 1. 0,; pata nocnegHero nepensbpaHns

Full name; last re-election date

3aH1MaeMble JOMKHOCTY B HACTOsLLEe Bpema
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Positions held at present and

3yes Hukonaii Banepbesuy, 1973 r.p.,
n36pan 20.05.2003 roga

Mr. Nikolay Valerievich Zuev, born in
1973, elected on May 20, 2003

1 3a nocnegxune 5 ner

HayanbHuk ynpasnexus

0AQ «Poccuitckne KOMMYHaNbHbIE CUCTEMbI>.
3aHnmaemble JOMKHOCTY 32 NOCAeAHNe NATb NET:

1998 — 2000 rr. — 3amecTutenb MeHepanbHOro
nmpektopa 0AO «KsuH»;

2000 — 2001 rr. — CoBeTHMK 'eHepanbHOro AUpeKTopa
npeAcTaBuTenbcTea «CubNpbaHepro»;

2000 — 2000 rr. — 3amecTUTeNb Ha4abHUKA 0TAeNa
npeAcTaBUTENbCTBA «CUOMPLIHEPTO»;

2000 - 2000 rr. — 3amecTuTens [eHepanbHOro AMpekTopa
NpeAcTaBNTENbCTBA «CUOMPL3HEPTO»;

2001 —2002 rr. — 3amecTutenb MeHepanbHOro AnpexkTopa
0AQ «ToMcKaHepro»;

2002 — 2003 rr. — 3amecTutenb MeHepanbHOro AUpexkTopa
npeAcTasnTenbCTea «LleHTpaHepro».

Akuuit 06LLeCTBA HE UMEET.

during the last 5 years

Department Head, Russian Utilities Systems 0JSC.
Positions held during the last 5 years:

1998-2000 — Deputy General Manager, Kvin 0JSC;
2000-2001 — Advisor to General Manager, Sibirenergo
Representative Office;

2000-2000 - Deputy Head of Division, Sibirenergo
Representative Office;

2000-2000 - Deputy General Manager, Sibirenergo
Representative Office;

2001-2002 — Deputy General Manager, Tomskenergo
0JSC;

2002-2003 —Deputy General Manager, Tsentrenergo
Representative Office.

He does not hold any of the Company's shares.

lapxues Nnbs N6parumosuy,
1975 r.p., n36pax 20.05.2003 roga

Mr. llya Ibragimovich Gadzhiev,
Born in 1975, elected on May 20, 2003

MomowwHMK [JupekTopa no KOPNOpaTUBHOMY yNpaBeHno
0AO PAOQ «E3C Poccum».

3aHnMaemble JODKHOCTN 32 NOCNEAHNE NATb NeT:
1998-2000 rr.—HpuckoHcynbT 3A0 «Meauk»,
2000-2000 rr.—HpuckoHcynsT AHO «MUPCBY»,
2000-2001 rr.—TnasHbiin cneunanuct ®KLB Poccuu.
Akumii O6LLecTBa He UMeeT.

Assistant to Director, Corporate Governance, RAO UESR.
Positions held during the last five years:
1998-2000—Legal advisor, Medic CJSC;
2000-2000-Legal advisor, MTSRSBU ANO;
2000-2001-Chief professional, Federal Securities
Commission of Russia.

He does not hold any of the Company's shares.

PEBN3NOHHAA KOMMNCCUA

PeBuanonHas kommcema OAO «Kackapn BepxHeBonx-
cknx '3C» Ha TOCA 2003 r. yTBepXaeHa B cregytoLemM

cocTaBe:

.11.0.
Full name

AUDIT COMMISSION

The Audit Commission of
nevolzhsky Hydraulic Power Stations was approved of at

JSC Cascade of Verh-

the annual General Meeting of Shareholders in 2003 as

follows:

3aHuMaemas AOMKHOCTb

Position

bautos AHatonuit Banepbesuy
Mr. Anatoly Valerievich Baitov

CoBeTHUK No paboTe PeBM3NOHHBIX KOMUCCUIA NPEACTaBUTENbCTBA «LleHTpaHepro»
Advisor, Operations of Audit Commissions in Tsentrenergo Representative Office

Jlorunosa Jlapuca Bacunsesna
Ms. Larissa Vassilievna Loginova

9koHomucT no nnasuposanuio OAO  Kackag BepxHesomxkckux [0
Economist, Planning, JSC Cascade of Verhnevolzhsky Hydraulic Power Stations

Cknspos AmuTpuit Bnagumuposny
Mr. Dmitry Vladimirovich Skliarov

Benywimii cneunanuct [enaptameHta duHancosoro ayauta 0AO PAO «E3C Poccum»
Senior professional, Financial Audit Department, RAO UESR

CmupHoBa Enena EsrenbesHa
Ms. Elena Evgenievna Smirnova

COBETHIMK N0 paboTe PeBM3NOHHbBIX KOMUCCHIA NPELCTaBUTENbCTBA «LIeHTPaHepro»
Advisor, Operations of Audit Commissions in Tsentrenergo Representative Office

®unb Cepreii Cepreesuy
Mr. Sergey Sergeevich Fil

nasHblii cneynanuct enaptamenta kopnopatusHoii nonutuk OAO PAO «E3C Poccumn»
Chief professional, Corporate Policy Department, RAO UESR

O6Lwas cymma Bo3HarpaxneHus, BbiniadeHHoro yne-
Ham PeBu3noHHomn kommcenm O6bLuectsa 3a 2003 roa, co-

cTaBnset 247179 py6nen.

The total remuneration paid to members of the Audit
Commission for 2003 stands at RUR 247.179.
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FEHEPAJIbHbIV AUPEKTOP

13.05.2003 roga 6b1510 NPUHATO pPELLIEHME O nepefade
(OYHKLMIA €OMHONMYHOro UcnonHuTensHoro opraHa OAO
«Ynpasnswowaa KomnaHua Bomkckuin [vpaposHepreTu-
Yyeckui Kackap», reHepanbHbIM OUPEKTOPOM KOMMaHUu
aBnsetca Xasnaxmetos Pacum Marcymosu.

O6Lwas cymmMa Bo3HarpaxgaeHus YnpasnsioLllen op-
raHnzaumm OAO «YK Bol'OK», BbinnaveHHas B 2003 rogy
cornacHo [orosopy Ne 5 ot 16.06.2003 roga, B 4acti
«KOMMNeHcaummn pacxofos» U «3EKTUBHOCTMN yrpasne-
Hus» coctaenseT 13 903 917 pybnen.

ANNUAL REPORT

GENERAL MANAGER

On May 13, 2008, it was resolved to transfer functions
of the sole executive body to a management company,
JSC Volzhskij Hydroenergy Cascade External Manager
Company (JSC VHCEMC), the General Manager of which
is Mr. Rasim Magsumovich Khaziakhmetov.

The total remuneration paid to JSC VHCEMC in 2003,
according to Contract No. 5 dated June 16, 2003, under
items of “reimbursement for costs” and “management ef-
ficiency” came to RUR 13.903.917.

[JomkHocTn 3a nocneaHue 5 net OpraHusauus Cchepa fieATeNnbHOCTH
Positions held during the last 5 years Company Line of business
HwxHekamckas TAL, Ne1 VI «[130 TaTanepro»
1986 - 1997 El!ﬂpe;(Top Nizhnekamsk Thermal Plant No. 1 m;::;:;:i?(aﬂ
irector PEO Tatenergo State Unitary Enterprise
1997 - 1999 FeHepaanbm AnpekTop ryn «nao «TaT3Hepro» ynpasJieHYecKas
> General Manager PEO Tatenergo State Unitary Enterprise Management
HavanbHuk [lenaprameHTa aHeprocucTem, R
1999 - 2001 ﬂenapTameHTa yNpaBneHus Kanutaaom PAO " E3C Poccum ynpasneH4eckas
- ead, Energy System De{)artment Capital RAO UESR Management
Managemen Departmen

MH®OPMALINA OB YCTABHOM KAMUTAIE
N AKUNAX OBLLECTBA

B HacTosee Bpems ycTaBHbIn kanutan OAO «Kackag
BepxHeBomxcknx MOC» coctaBnseT 61642434 pybnei.

INFORMATION ON THE COMPANY’S CAPITAL
STOCK AND SHARES

At present, the capital stock of JSC Cascade of Verh-
nevolzhsky Hydraulic Power Stations is equal to RUR
61.642.434.

OMUCCUNOHHA4A AEATEJIbHOCTb OBLUECTBA
Company’s Share Issues

Kareropus akuuin

®opma Bbinycka

AOW/Ordinary
registered shares

ANW/Preferred
registered shares

AOW/Ordinary
registered shares

EesnOKymeHTapHaﬂ/Blank

Al/Preferred
registered shares

Share category

Form of issue

Type of shares

Kop peructpauuu 71-1n-00284 71-1-00548 Registration code

Tun akuwii

[lata peructpauuu 11.11.1993
OpraHbl perncTpaumm

[lata Hayana pasmeLleHus 11.11.1993

®uHaHcoBble opraHbl/Financial authorities

22.12.1995 Registration date

Registration authorities

22.12.1995 Placement commencement date

Mo || aredws | Placementcut-of dat

Konu4ecTso akumit 235 368

123 049 500 Number of shares

Howwrar (00) I N R R Par (FUR

06u.w||7| 06beM Bbinycka
(MO HOMWHaIbHOI CTOMMOCTH) 117 684

61524 750 Total issue (by par)

Report on issue results

OT4eT 06 UTOrax BbiMycka
21.11.1994 21.11.1994 27.03.1996 27.03.1996

was registered on

MOLUHOCTbL KBBI'SC 456 MBT 620 000 J1.C. 500 MJIH. BATAPEEK
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PasbuvBka ycTaBHOro kanvrasna rno kateropusm akumi:

e O6blKHOBEHHble akumn (123 284 868 LIT.): 06LLMIA
o6beM: 61642434 pybnen, fJona B yCTaBHOM Kanutane:
100%.

¢ [puBMnernposaHHble akummn: obLwmnin o6bem: 0 pyo6-
new, gons B yctaBHoMm kanutane: 0%.

OAO «Kackap BepxHeBomxckux N3C» y4upexaeHo B
1993 r. B cootBeTcTBMM C Yka3amu NpesnaeHta Poccui-
ckonn ®epepaummn ot 14 asrycta 1992 roga Ne 922 «06
0COOEHHOCTAX NPeobpa3oBaHNa rocyaapCTBEHHbIX Nped-
NpUATUN, 06bEeOUHEHUI, OPraHN3aUUn TOMMBHO-3HEPre-
TUYECKOro KOMMekKca B akUMoHepHble obLyectea», oT 15
aBrycta 1992 roga Ne 923 «O6 opraHusaumu ynpasne-
HUS 3NEKTPOIHEPreTUHECKMM KOMMMEKCOM Poccuiickon
®defepaumn B yCnosusx npueaTtusaumm», oT 5 Hoabps
1992 ropga Ne 1334 «O peanusaumun B 3NEKTPOSHEPreTU-
Yeckon npomblilneHHocTn Ykasa lNMpesvpgeHta Poccunc-
ko depepaunn», 3aperncTpmpoBaHo AgMUHUCTpaLMen
r. PeibuHcka fpocnaeckon obnactu ot 28 aHeaps 1993
roga Ne 123 n pencrteyet B cooTBeTCcTBUM ¢ Depepanb-
HbIM 3akoHOM «O6 akuMoHepHbIx ObLLecTBax».

O6Lee konmyecTBo akumoHepos ObLecTtsa B 2003 T.
coctaBuno — 1 akumoHep (6e3 yveTa faHHbIX O Bragenb-
uax HL).

VYcTaBHbI kanutan O6buiectea no petueHnto ObLuero
cobpaHus akUMOHEpPOB NPUBEAEH B COOTBETCTBME C pe-
anbHOW CTOMMOCTBIO MMYLLIECTBA aKLMOHEPHOro obLue-
cTtBa rno coctosiHuio Ha 01.01.2003 r. ¢ y4eToM pesynb-
TaToB NepeoLeHOK OCHOBHbIX dooHAoB Ha 01.01.1995 r.
1 01.01.2002 r. PaamelleHne akuum OaHHbIX BbIMYyCKOB
NpPOV3BOAMIIOCh CPean akUMOHepoB ob6LlecTBa Ha 6es-
BO3ME3HOWN OCHOBE MPOMNOPLUMOHANbHO UX AONN B yCTaB-
HoM kanutane O6LecTBa 3a CHET NEPEOLIEHKM OCHOBHbIX
hOHAOB, HA OCHOBaHWM NOoCcTaHoBMeHWN [paBuTenscTBa
P® ot 19 aBrycta 1994 r. Ne 967 n 7 pekabps 1996 r. Ne
1442 cOOTBETCTBEHHO.

Kpome Toro, no peluernto O6Liero cobpaHns akumo-
HepoB Obin pasMeLleH AOMNONMHUTESNbHBLIN BbIMYCK akuuii
nyTeM 3aKpbITOM NoAnucku. Kpyr nuu — akLMoHep amMu-
TeHTa OAO PAO «EBC Poccun».

ANNUAL REPORT

Breakdown of the capital stock by categories of
shares:

¢ Ordinary shares (123,284,868): total par value: RUR
61.642.434, as percentage of the capital stock: 100%.

¢ Preferred shares: total par value: RUR 0, as percent-
age of the capital stock: 0%.

JSC Cascade of Verhnevolzhsky Hydraulic Power
Stations was established in 1993, pursuant to Decrees of
the Russian President dated August 14, 1992, No. 922,
on Peculiarities of Transformation of State-Owned Enter-
prises, Associations, and Agencies of the Fuel and Energy
Sector into Corporations; dated August 15, 1992, No. 923,
on Management of the Electricity System of the Russian
Federation under Privatization; dated November 5, 1992,
No. 1334, on Implementation of Decree of the Russian
President in the Electricity Industry; it was registered with
the Administration of Rybinsk, Yaroslavl Region, on Janu-
ary 28, 1993, under No. 123, and validly exists in accord-
ance with the Federal Corporations Law.

The total number of the Company’s shareholders was
1 (without taking into account data on owners of ND) in
2003.

By resolution of the General Meeting of Shareholders,
the capital stock of the Company was brought in conform-
ity with the actual value of assets of the joint stock com-
pany as of January 1, 2003, taking into account results of
fixed assets revaluations on January 1, 1995, and Janu-
ary 1, 2002. Shares of these issues were placed among
shareholders of the company on a gratuitous basis, pro
rata their shares in the capital stock of the Company, at
the expense of fixed asset revaluation on the basis of the
Russian Federation Government Resolutions dated Au-
gust 19, 1994, No. 967, and December 7, 1996, No. 1442,
respectively.

Additionally, at the decision of the General Meeting of
Shareholders, an additional share issue was placed by
means of private subscription among shareholders of the
issuer, RAO UESR.

CTPYKTYPA AKUMOHEPHOI'O KANMUTANA
Capital Stock Structure

HanmeHoBaHue BnagenbLa LieHHbIX 6ymar

Dduzmnyeckne nuua

lpo4ue pUAKYECKNE LA M HOMUHATBHbIE AepXaTenu

[lons B ycTaBHOM Kanutasne no COCTOSHUIO Ha:

Share in the capital stock as of

01.01.2003 31.12.2003
PAO «E3C Poccum» 100% 100% RAO UES of Russia

Securities holder

Individuals

Other legal entities and nominal holders




OCHOBHBbIE NMOKASATENU
BYXIAJITEPCKOU M
PUNHAHCOBOU OTHETHOCTMU

AHANN3 AUHAMUKN PE3YJIbTATOB
OEATENIBHOCTU N ®PUHAHCOBOI'O
NOJNIOXXEHNUA KOMNAHUN

DurHaAHCOBO-X03ANCTBEHHAA aeaTenbHocTb  ObLle-
ctBa no utoram 2003 ropa xapaktepusyeTcs criefyto-
LMW BbIBOGAMW OTHOCUTESIbHO OCHOBHbIX (DUHAHCOBBIX
nokasarenen:

* pocT BasnoTbl 6anaHca O6LecTBa 3a CHET MOJNIOXKMU-
TenbHOro hMHaHCOBOrO pPe3ynbLTaTa;

°* POCT hMHaHcoBOW ycTon4msocTn O6LLecTBa, B CBS-
31 C MOMOXUTENbHLIM (OMHAHCOBLIM Pe3ynLTaToM fe-
atenbHocTn O6LLEeCTBa;

* cyuwiectBeHHoe (Ha 157%) yBenu4eHue BbIPYYKM
OT peanuaauuv NpoayKumn BCrneacTeme pocTta Tapudos
(MocTtaHoBneHne ®OK Ne98-3/2 o1 25.12.02 1.);

e Temn pocTta cebectommoctn (144%) cyLuecTBEHHO
MeHbLLIe, YeM TeMMN pocTa BbIPYYKM OT peanu3auuu npo-
ayKumm (257%);

* cymMma HepacnpegeneHHoh npubbiav no uToram
2003 ropga — 56,4 MrH. pyb6.;

°® POCT NMUKBUOHOCTW M nnaTtexecnocobHocTn ObLue-
€TBa 3a CYeT NOMy4eHHOro NOIOXUTENBHOIO hHAHCOBO-
ro pesynesraTta.

YMNPABNEHVUE AKTUBAMW OBLLECTBA

CrounmocTtb aktmeos O6buectsa 3a 2003 rog ysenu-
yunacb Ha 30,8 MiH. py6nen n Ha 31.12.2003 roga cocta-
Buna 1984 mnH. pyénen.

PRINCIPAL ACCOUNTING AND
FINANCIAL INDICATORS

CORPORATE PERFORMANCE AND
FINANCIAL STANDING ANALYSIS

The following findings as to financial indicators are de-
rived from the Company’s financial and business opera-
tions in 2003:

* Increased balance sheet value of the Company
achieved by profit-making;

e Improved financial stability of the Company achieved
by profit-making by the Company;

e Significant (by 157%) growth in revenues from sales
of products due to increased tariffs (Resolution of the Fed-
eral Energy Commission No. 98-e/2 dated December 25,
2002);

* The cost increased much slower (by 144%) than rev-
enues from sales of products (by 257%);

¢ Retained profits in 2003 came to RUR 56.4 million;

e Improved liquidity and solvency of the Company
achieved by profit-making.

CORPORATE ASSET MANAGEMENT

The value of the Company’s assets rose by RUR 30.8
million over 2003 and stood at RUR 1.984 million.
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AUHaAMMUKA aKTUBOB, MNpA. Py6.
asset behavior, billion RUR

2
[ Bcero 1,5
Total 1
0,5
e e e NCTbIE AKTUBBI
Net assets 0
2001 2002 2003
[OunHammnka CTPYKTypbl COBOKYMHbIX aktueoB B 2003 ropy In 2003, the aggregate asset behavior is described by in-
XapakTepu3yeTcs pOCTOM YAeSIbHOro Beca MobuibHbIX (060poT- creased share of current assets and shrinking of non-current
HbIX) U CHUXKEHMEM BHEOOOPOTHbIX aKTMBOB Ha 3%. ones by 3%.
98% CTOMMOCTU BHEOOOPOTHbIX akTBoB Ha 31.12.2003 roga 98% of the value of non-current assets was accounted for by
NPUXOAMUTCS HA OCHOBHbIE CpefcTBa. fixed assets as of December 31, 2003.
CTPYKTypa akKTuBOB
asset mix
M M M 100
80
. BHEo60pOoTHble aKTUBbI 60
Non-current 88 97 40
O60pOTHbIE aKTUBbI 20 (o) /
Current 0 (o]
2001 2002 2003
Ha nonto nebutopckom 3a0mKeHHOCTM 1 3anacoB NpuxoamT- Receivables comprise 78% of the value of current assets. A
csl 78% CTOMMOCTM 0GOPOTHbIX aKTUBOB. CyLLECTBEHHYIO [OMI0 considerable share in current assets is represented by cash at
060pPOTHBIX aKTMBOB COCTaBNAT AeHEXHble cpefcTaa (16%). hand (16%).

CTPYKTYpa OGOPOTHbIX aKTUBOB
Ha 31.12.2003 r.
current asset mix as of 31.12.2003

e6utopckas 3aA0MmKeHHOCTb 64
Receivables
6% JleHeXHble cpeacTBa 16
Cash at hand
64%
3anacs! 14
14% Stock
HAOC 6 o /
16% VAT (o]
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MOKA3ATENN ®UHAHCOBOW YCTOMYUBOCTW,
MJIATE)XXECMOCOBHOCTU U NIMKBUOHOCTU
OBLECTBA

MnaTtexecnoco6HOCTb M NUKBMAHOCTL O6LlecTBa B
2003 rogy B Lenom ynyyLmnacs:

* 3HadeHne koadpduumeHta asToHoMmmm B 2003 rogy
Bo3pocsio ¢ 0,94 go 0,95, 4TO 3HAYMTENBHO BbILLIE PEKO-
meHgyemoro 0,8;

* 3Ha4YeHne KoauLmeHTa abCONMOTHON SIMKBUAHOC-
Tn Bo3pocso ¢ 0,05 po 0,53, 4TO BbiLLe pekoOMeHOYyeMOoro
3Ha4veHus 0,15;

* 3Ha4YeHue KoapuuMeHTa CPOYHOM JIMKBUOHOCTU
Boapocsno ¢ 0,65 go 2,63, 4TO NpeBbILLAET PEKOMEHAY-
emoe 1;

* 3Ha4YeHne KoahpuumeHTa TeKyLlen NMKBUOHOCTU
Boapocro ¢ 1,05 po 3,30, 4TO yAOBNETBOPSET HOPMATUB-
HOMY 3HA4YeHUIo 2;

® COOTHOLLIEHWE OeBUTOPCKOM U KpeanTOpCKOW 3a4051-
xeHHocTel F'9C Ha koHel 2003 roga coctaBnsieT 2,1.

Hons co6cTBeHHOro kanuTtana B 2003 rogy Bo3pocna Ha 1%
3a cYeT MOoMy4YeHHOro (PMHAHCOBOro pesynbrara U yyuLleHus
NINKBUOHOCTM 6GanaHca.

CTpykTypa 060poTHbIX akTuBoB ObllectBa B 2003 rogy
yny4wwunace. Ha 31.12.2003 roga [ons co6CTBEHHbIX 060pOT-
HbIX akTnBoB ObLLecTBa cocTaBnseT 68% OT 06LLei CTOUMOCTH
060POTHbIX aKTUBOB.

CTpPYKTypa Kanutana
capital structure

= = = 100

80

60

40

20

0

2001 2002 2003 %
. Co6CTBEHHbI KanuTan 3aeMHbIN KanuTan
Shareholders’equity Borrowings

2003 rop xapakTepusyeTcsl CyLLECTBEHHbIM POCTOM Aebu-
TOPCKOM 3a[0SMKEHHOCTU NPU CHYXKEHMN KPaTKOCPOYHbIX Kpeau-
TOPCKMX 0653aTeNbCTB .

* KpaTkocpo4Hble KpeauTopckue obsasartenscrsa — CymMma Kpart-
KOCPOYHbIX KPEAUTOB ¥ 3aIMOB U KPEAUTOPCKON 3a[0HKEHHOCTW.

ANNUAL REPORT

CORPORATE FINANCIAL STABILITY, SOLVENCY
AND LIQUIDITY INDICATORS

Solvency and liquidity of the Company generally im-
proved over 2003:

e the leverage ratio rose from 0.94 to 0.95 in 2003,
which is much higher than the recommended 0.8;

e the cash ratio increased from 0.05 to 0.53, which is
higher than the recommended 0.15;

¢ the acid test ratio improved from 0.65 to 2,63, ex-
ceeding the recommended 1;

e the working capital ratio (current ratio) soared from
1,05 po 3,30, which meets the normal value of 2;

* the receivables to payables ratio of hydro plants was
2.1 as of the end of 20083.

The share of shareholders’ equity grew by 1% in 20083, due to
profit-making and better liquidity of the balance sheet.

The structure of the Company’s current assets improved in
2003. The share of the Company’s own current assets represented
68% of total current assets of December 31, 2003.

CTPYKTYypa O6OPOTHbIX aKTUBOB
current asset mix

- ) — 100

80

60

40

20

0

2001 2002 2003 %
. Co6cTBeHHble OA 3aemHble OA
Own Borrowed

2003 saw significant increase in receivables with simultaneous
drop in short-term liabilities *.
* Short-term liabilities are the aggregate of short-term loans and
payables.
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AVMHaAMUKa [e6UTOPCKOW 3a[0NMKEHHOCTHU
U KPATKOCPOUYHbIX KPeAUTOPCKUX 06a3aTenbCTB, M/IH. py6.
receivables and short-term liabilities behavior, million RUR

a3

Receivables

KO
Short-term liabilities

_EI_70

60
50
40
30
20
10

2001

3HaveHust Bcex Koadh(pULIMEHTOB IMKBUOHOCTA BO3POCHM MO
ntoram 2003 roga B cpaBHeHUn ¢ 2002 rogom BCrieAcTBue yrys-
LLeHUs CTPYKTYpbl 6anaHca.

2002 2003

Values of all liquidity ratios went up y-o-y due to improved
balance sheet structure.

AMHaMuKa K03(p(hUMLUMEeHTOB JIMKBUAHOCTHN

liquidity ratios behavior

Kr.n. . . - - - . . O O 5

Current ratio 4

Kep.n. 3

Acit test ratio 2

Ka6.n 1

Cash ratio ! ! L | 0
2001 2002 2003

®UHAHCOBBIE PE3YJIbTATbl AEATEJIbHOCTU WU
NMOKASATEJIN AENOBON AKTUBHOCTU

MpurymHoOM oTpuLaTensHOro (PMHaAHCOBOro pesynbra-
Ta O6wectea B 2002 rogy ctano HeytBepxaeHne OGIK
9KOHOMUNYECKM 06OCHOBAHHbIX TAPUKPOB HA ANEKTPOIHEP-
rmto. B 2003 rogy Tapudobl 6611 yTBEPXAEHDI, 1 ObLe-
CTBO MOMy4Mno nNpubbink B pasmepe 56,4 MiH. pyénen.

Mo Tem e npuyMHaMm 3HaA4YUTENBHO BO3pOCNa Benu-
YMHa peHTabenbHOCTM OT nmpofax. [okasatenu 4mcTon
peHTabenbHOCTU aKTUBOB M COOCTBEHHOMO Kanurtana,
koTopble no utoram 2002 ropa 6bINN OTpULATENBHBIMM,

cTann NonoXuTesibHbIMU.

FINANCIAL AND BUSINESS CONFIDENCE INDICA-
TORS

The reason for loss-making by the Company in 2002
was rejection by the Federal Energy Commission of eco-
nomically feasible electricity tariffs. In 20083, tariffs were
accepted, and the Company generated profit of RUR
56.4 million.

Return on Sales boosted for the same reasons. Return
on Total Assets and Return on Equity, which were nega-
tive in 2002, became positive.
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OCHOBHbIE PUUHAHCOBbIE NOKA3ATEJIN (BE3 HAC), MJTH. PYB.
Key Financial Indicators (w/o VAT), million RUR

Bbipyyka 0T peanu3auum 101,34 106,33

Temn pocra,
Growth rate
% (k 2002)

257%

IIIIIIIIIIIIIIIIIHHHHHI

272,73 Revenue from sales

66,00 11041 158.16 144%

Mpubbinb 0T Npogax 35,34 -4,09

113,57 2779% Profit from sales

[Mpun6bInb [0 HANOro0610XKeHUs 17,09 74,98 198% Profit before taxation

Yuctas npmbbInb -9,55 -18,13

56,36 311% Net profit

[MNokasarenu peHTabenbHOCTH:

1. ROS — Return On Sales — peHTabenbHOCTb NpoAax.

2. ROTA — Return On Total Assets — unctasi peHTa6enbHOCTb
aKTUBOB.

3. ROE — Return On Equity — 4ncTas peHTabensHoOCTb cobe-
TBEHHOro Kanurtana.

MokazaTenu peHTabenIbHOCTU:

1. ROS — Return On Sales.
2. ROTA — Return On Total Assets.
3. ROE - Return On Equity.

AVHaAMMKA NoKa3aTenen peHTabenbHoOCTH, %

ROS

ROTA

= w= = ROE

returns indicators

_EI_60

50
40
30
20
10

-10

2001

3AKIJTIOYEHUE AYAUTOPA OBLLECTBA

AyauTopckas nposepka rofgoBon 6yxXranTepcKom oT4HeT-
HocTn OAO «Kackap BepxHeBomkckmx F3C» 3a 2003 rog,
B LieNnax noaTBEePXAEHNs ee [OCTOBEPHOCTH, MPOBOANIACH
aypuTopckoii orpmont OO0 «DuKOH», r. Bonrorpag,.

Mo MHeHWIO ayguUTOPCKOM (PUPMbI, OTYETHOCTb [0-
CTOBEpHA, T.e. MOArOTOBMEHA TakuMm 06pas3oM, HTOObI
obecneynTb BO BCEX CYLLECTBEHHbIX acrnekrax oTpaxe-
HVe akTMBOB M naccmeoB O6LLecTBa Mo COCTOSHMIO Ha 31
nekabps 2003 rofa v pMHaAHCOBbLIX pPe3ynLTaToB ero fe-
atenbHocTn 3a 2003 rof, ucxons ua tpebosanHun depe-
panbHoro 3akoHa oT 21.11.96 r. Ne 129-03 «O 6yxran-
TEPCKOM y4yeTe» U APYrnx HOPMaTMBHbIX aKTOB, KOTOPbIE
perynupyoT BeeHne 6yxranTepckoro y4eTa u nogroTos-
Ky oT4eTHOCTM B Poccuiickon depepaunn.

2002 2003

OPINION OF THE COMPANY’S AUDITOR

The 2003 annual financial statements of JSC Cascade
of Verhnevolzhsky Hydraulic Power Stations were audited
by Volgograd-based audit firm FICON LLC in order to ver-
ify their accuracy and trustworthiness.

In the opinion of the audit firm, statements are accurate
and trustworthy, i.e. they were drafted so that to reflect the
Company’s assets and liabilities as of December 31, 2003,
and financial results for 2003 in all material respects, in ac-
cordance with Federal Accounting Law dated November
21,1996, No. 129-FZ, and other regulations governing ac-
counting and reporting in the Russian Federation.
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BYXTANTEPCKUW BAJIAHC OBLLECTBA
3A OTHETHbIV NEPUOA

Mokasatenb

AKTUBbI

HemarepuanbHble akTuBbI 110
OCHOBHble CpeacTBa 120
BnioXxeHns BO BHEO6OPOTHbIE aKTUBbI 130
[lonrocpoyHbie (OMHAHCOBbIE BIOXEHNSA 140
Mpo4ne BHEO6OPOTHbIE aKTUBbI 150
3anacsl 210
HAC 220
[onrocpoyHas 3 230
KpatkocpoyHas [13 240
KpaTkocpoyHble (OMHAHCOBbIE BNOXEHNS 250
[leHeXxHble cpefcTBa 260
[po4ne 060pOTHbIE aKTUBbI 270
[laccuBbl

YCTaBHbIN KanuTan 410
[106aB0YHbIA KanuTan 420
Pe3epBHbIii kanuTtan 430
®DoHJ couuanbHOM capepbl 440
Llenesoe domHaHcupoBaHme 450
HepacnpefeneHHas npuébinb NPOLUAbIX IET 460
HenokpbITbli yObITOK NPOLLbIX NET 465
HepacnpefeneHHas npmbblib OTHETHOrO roga 470
HenokpbITbli yObITOK 0TYETHOMO roAa 475
3anmbl 1 KpeauTbl 510
[po4ne fonrocpoy4Hble 0683aTenbCTBa 520
3aiMbl 1 KpeanTbl 610
Kpeautopckas 3af0/mKeHHOCTb 620
3a10/KEHHOCTb Y4pPeaUTeNsMm no Bbiniate JOX0L0B

[loxonpl 6yayLmx neproaos

Pe3epBbl NpecToALLMX PACXOAOB U NAATEXei

[Tpouue KpaTKOCPOUHbIE 06513aTeNbCTBa 660

Koa cTpoku

ANNUAL REPORT

BALANCE SHEET OF THE COMPANY AS OF THE
START AND THE END OF THE ACCOUNTING PERIOD

01.01.2003
1953246

1874041
20901

3957
13612
6223
1661
30227
2624
1953246

61642
1747164
1649

44603
(27683)

87
4744

70659

31.12.2003

1984005 ASSETS
= Intangible assets
1842511 Fixed assets
31013 Investments into non-current assets
634 Long-term investments
16 Other non-current assets
- Stock
15248 VAT
6888 Long-term receivables
5 Short-term receivables
69940 Short-term investments
166 Cash
17589 Other current assets
1984005 LIABILITIES
Capital stock

61642 Capital surplus
1747164 Reserve capital
1649 Social fund
- Target finance
= Retained profit of previous years
44603 Uncovered loss of previous years
(27683) Retained profit of the accounting year
56355 Uncovered loss of the accounting year
= Long-term loans and advances
- Other long-term liabilities
98 Short-term loans and advances
1321 Payables
Liabilities to founders in income payments

33285 Deferred revenues
= Reserve for future expenses and payments
Other short-term liabilities

65571

OTYET O MNPUBbINAX U YBbITKAX OBLUECTBA 3A

OTHETHbIVN MEPUNOL

Mokasarenb

Bbipyuka (HeTTO) OT Npofaxu ToBapoB,
npoAyKuuu, pabot, ycnyr
CebecToMmMOCTb NMPOAAHHBIX TOBAPOB,
npoAyKunuu, pabot, ycnyr
YnpaBneH4eckue pacxoabl

Kommepyeckue pacxogpl

Mpubbinb (yobITOK) OT Mpojax 050

010

INCOME STATEMENT OF THE COMPANY FOR THE
ACCOUNTING PERIOD

(159165) |  (110413)
030 - -
o0 | - ]

Kog cTpoku

106326

Net revenues from sales of goods, products, work,
and services

Cost of sold goods, products, work, and services

Management costs

-] Selling expenses

(4087)

Profit/loss from sales

MPOLEHTBI K NOJTY4eHNIo | o060 | 111 | 43 | Interest receivable

[poueHTbI K ynnate 070

[po4ne onepaumoHHble JOXOAbI 090

(798)

TMoxose or yiactun o sy opracauwn | 080 | - | - ]

100381

Interest payable

Revenues from involvement in other companies

Other operating revenues

Mpo4me OnepaLmoHHbIe PacXopbl (110446) (136045) Other operating expenditures

BHepeann3aunoHHbIe JOX0AbI 120 396 3316 Non-sales revenues

BHepeanu3aumMoHHbIe pacxogpl (1884) (1164) Non-sales expenditures

Mpn6binb (YObITOK) [0 HANOTO06N0XEHNS 140 74975 (37961)

Hanor Ha I'IpVIﬁbIJ'Ib W WHble aHa/I0rN4Hble
i [

Profit/loss before taxation
Profit tax and any other similar statutory payments

Mpn6binb ( YObITOK) OT 06bIYHON [EATENLHOCTI 160 56355 (18129)

Hpeasbidaitibie A0X0bI I R

Ype3BblyaliHble pacxoabl 180 - -
19010 56355 (18129)

Profit/loss from core business

Extraordinary revenues

Extraordinary expenses
Net profit (retained profit
/ uncovered loss of the accounting period

Yucras npubbinb (HepacnpeaeneHHas
npuobIb (YObITOK) OTHETHOrO nepuosa
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PACNPEAEJNIEHUE NPUBBIIIU U
AUBUAEHOAHASA NOJIUTUKA

OvenpgeHabl 3a 2002 ron He BbiNfadMBanuchb U3-3a
yObITKOB, MOMNy4EHHbIX B CBA3M C PECTPYKTypu3aumen 3a-
OOIMKEHHOCTU MPOLUAbIX NIET B GIOOKETbI BCEX YPOBHEN.

[loxoAHOCTb AMBMAEHAOHbIX BbINAAT XapakTepu3yeT [OXOM,
NPUXOAALLMIACH HA PbIHOYHYK CTOMMOCTb aKLUNA.

OB = OB 1 akummn / PbiH. LleHa

Tak kak akumm M9C He KOTUpylOTCA Ha POHAOBOW GUPXKe
PTC, To B JaHHOM cnyyae B pacyeTe [OXOAHOCTM 3a PbIHOYHYIO
LieHy akuum NpuHATa ee HOMUHanbHas CTOMMOCTb.

PROFIT ALLOCATION AND
DIVIDEND POLICY

No dividends for 2002 were paid due to loss-making
caused by restructuring of previous years’ indebtedness
to budgets of all levels.

Return on Dividend Payments describes income per market
value of shares.

RDP = Dividend per share / Market Value

Since hydro plants’ shares are not listed at RTS, in this case
we replace the market value of share by its par value to calculate
RDP.

AMHaAMMKa

AMBMAEHAHDbIX BbINAaT, pyo6.
dividend payments, RUR

7 0,018

0,016
0,014
0,012
0,009
0,006
0,003

2001 2002

2003
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PACNPEAENEHUE NPUBbLIJTA OBLLECTBA
Corporate Profit Allocation

[OCA/Annual General [OCA/Annual General [TOCA/Annual General [OCA/Annual General

Hanpaenenve meeting of Shareholders | meeting of Shareholders | meeting of Shareholders | meeting of Shareholders Application
2000 2001 2002 2003
Hepacnpe.ueneHHaﬂ npuobINb 9972 -9554 -18129 56 355 Retained profits
Pasmnion LSt L e —
DOoHA HakoneHus 37 387 Accumulatlon fund
oes L 05 L —— i DV
Mpouue uenu Other purposes

ANBUAEHOHAA UCTOPUA OBLLECTBA, PYB./AKLNIO
Corporate Dividend History, RUR/Share

HayucnenHble AUBUAEHLbI HA OJHY aKLUUIO Accrued dividends per share
MpusunernposanHas Tun A A type preferred shares

CYMMbI HAHUCJIEHHBIX AMBUAEHOOB, PYB.
Amounts of Accrued Dividends, RUR

2000 20 20 2 S

06125 cymMmma Ha4MCcNeHHbIX AMBUAEH0B 1 NPOBEAEHHbIX BbINnaT no akuuam / Total amount of accrued dividends and effected payments on shares

MpuBunernpoBaxHble T A A type preferred shares

06Lwmin Nnpon3BeAeHHbI pasmep BbinnaThl AUBUAEHAOB N0 AaHHOMY Bugy akumi / Total amount of effected dividend payments under this type of shares

O6bIKHOBEHHbIE 1069 Ordinary shares




SAKNTIOMEHME
000 «PUKOH >
AOAO «KACKA[] BEPXHEBOJIDKCKUX IracC»

Nno ®UHAHCOBOW (BYXFTANTEPCKOW) OTYETHOCTU OAO «KACKAJlI BEPXHEBOJI)KCKUX F3C»
3A NEPUOJ C 01 AHBAPA MO 31 AEKABPS 2003 rOOA

MbI npoBenu ayguT npunaraemoin 6yxrantepckor ot4yeTHocTv opradmnsauum JOAO «Kackap BepxHeBomxckunx MN3C»,
MMeHyeMoro B ganbHenwem MNpeanpuatre, 3a nepuogd ¢ 01 aHsapsa no 31 gekadbps 2003 roga BKNOUUTENBHO. DUHAHCO-
Bas (byxrantepckas) oT4eTHOCTb [peanpuaTsa COCTOUT U3:

* Byxrantepckoro 6anaHca;

e OT4eTa 0 NPUBLINAX 1 yObITKAX;

* [MpunoxeHuin K 6yxrantepckomy 6anaHcy n oT4eTy O NPUBLINAX N YObITKAX;

* [10ICHUTENBHON 3aNUCKW.

OTBETCTBEHHOCTb 3@ NOArOTOBKY W MpeAcTaBfieHne 3To (hMHAHCOBOW (ByXranTepckon) OTHETHOCTUM HeceT MCMon-
HUTENbHbINM opraH opraHm3aumm JOAO «Kackap BepxHeomkckux MOC». O6583aHHOCTL AyauTopa 3ako4aeTcs B TOM,
4TOObI BbIPa3nTb MHEHWE O OCTOBEPHOCTM BO BCEX CYLLEECTBEHHbIX OTHOLLEHUSIX OaHHOM OTHETHOCTWN U COOTBETCTBMM MO-
psigKa BefeHust 6yxranTepckoro yyeTa no 3akoHopartenbcTBy Poccuickor defepauum Ha OCHOBE NPOBEAEHHOMO ayamTa.

MbI npoBenu ayauT B COOTBETCTBUM C:

* MdepepanbHbiM 3akoHOM 0T 07.08.2001 r. Ne 119-03 «O6 ayamMTopcKor AeATENbHOCTM»;

* GepepanbHbIMK NpaBunaMu (CtaHgapTamun) ayauTtopcKon AeaTenbHOCTU (YTBepXXAeHHbIMK MNocTaHoBneHnem lMpa-
BuTenbcTea P® 23.09.02 r. Ne 696);

* BHyTpeHHMMK NpaBunamm (CTaHgapTammn) ayauTopCKON AenaTelbHOCTY ayanTopa;

* HopmaTrBHbIMM akTaMun opraHa, OCyLLEeCTBASAOLLEro perynupoBaHe OesTenbHOCTU ayaMpyemoro nmua.

AyouT nnaHnpoBascs 1 NPOBOAMUSICA TakKMM 06pa3oMm, HTOObI MONYHYNUTb Pa3yMHYI0 YBEPEHHOCTb B TOM, YTO Byxrar-
Tepckasi OTHETHOCTb HE COOEPXUT CYLLIECTBEHHbIX UCKaXKEHUA. AyanT NPOBOAMIICS Ha BbIGOPOYHOM OCHOBE M BKIOYan B
cebs n3yveHne [oKas3aTeNbCTB, MOATBEPXAAILUMX 3HAYEHME U PACKPbITUE B ByXranTepCcKon OTHETHOCTU MHApopMaumm
0 (PMHAHCOBO-X03ANCTBEHHOW AEATENBHOCTM, OLEHKY NPUHLMINOB M METOOOB BYyXranTepckoro y4yeTa, npasun nNoaroToB-
KN BYXranTepcKon OTHETHOCTU, ONpefeneHne rMaBHbIX OLEHOYHbIX 3HA4YEHMWI, NOMyHEHHbIX PYKOBOACTBOM ayavpyemMoro
MpepnpusaTua, a Takxke oLueHKy 06LLero NpefcTaBeHns o MHaHCOBOW (ByxranTepckoi) oT4eTHOCTU. Mbl nonaraem, 4To
NPOBeAEHHbIV ayauT faeT [OCTaTOYHbIe OCHOBaHWA OS5 BblPaXXEHWS HaLEero MHEHWS O JOCTOBEPHOCTM BO BCEX CyLLEC-
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TBEHHbIX OTHOLLEHUSX BYXranTepckol OTHETHOCTM M COOTBETCTBUM MopsaKa BefeHns 6yxrantepckoro yveta 3akoHoga-
TenbcTBy Poccuiickon depepauuu.

Mo HawweMy MHeHWIo, chmHaHcoBas (byxrantepckas) otyeTHocTb JJOAO «Kackapn BepxHeBomkckux F9C» oTpaxaet
OOCTOBEPHO BO BCEX CYLLECTBEHHbIX OTHOLLEHMAX buHaHCcoBOe nonoxeHve Ha 31 gekabpsa 2003 roga v pesynsrartbl (u-
HaAHCOBO-XO3ANCTBEHHOW AeATenbHOCTH 3a nepuof ¢ 01 gekabps 2003 roga BKNOYUTENBHO.

MonHbin aHanua donHaHcoBoro coctosiHus JOAO «Kackap BepxHeBomkckmx F9C» npeacTaBneH B OTHETe Mo UTO-
ram ayauTopckom nposepku 3a 2003 rog.

«27» pepansa 2004 roga

[upekTop
000 «®uKOH» KoHTtoposuy C.I1.
PykoBogutens ayauTopcKom NpoBepKn KoHToposwuy C.I1.

(kBannrkaynoHHbI aTTecTar no
o6emy ayauty Ne 004249 ot 29.06.1995 r.,
BblgaH Ha cpok o 29 uioHs 2004 roaa)

061LecTBO C OrpaHNYeHHO OTBETCTBEHHOCTbIO «PUKOH»

AypuTop VIHH 3441011562

HOpuanyeckuin agpec 400058 r. Bonrorpag, yn. Koctto4eHko, 8

MecTo HaxoxaeHns 400005 r. Bonrorpag, yn. 7-as Bapaenckas, 2, oguc 422

Ten.: (8442) 34-01-32, chakc: (8442) 34-44-61,

KoopanHatsl e-mail: fikon@atm-2.ru

CemupetenbctBo Ne 5140 PernctpaumoHHas nanara

r. Bonrorpaga, BHeceHo B EANHbIN rocyaapcTBEHHbIA peecTp 3a
locyaapcTBeHHasi permcTpaums paa A yAap peectp

1023402462720 NHcnekumen MHC Poccuu Cepus 34 09.12.02 r.
Ne 000256650 no TpakTop03aBOACKOMY paiioHy r. Bonrorpaaa

Ha ocywecTenenne ayantopckoi gestensHoctu Ne 007794
Mpukazom MunuctepcTea duHaHcos Poccuitckon Gegepauny ot
03 anpens 2001 roga Ne 83 cpokom Ha Tpu roja.

Cpok aeiictus nuueHaum ao 03 anpens 2004 roaa.

JInueHsns

SAsnsieTcs YneHoM HaymoHanbHoU ghefepauymm KoHCybTaHToB u ayautopos Poccum (1998 r.), 4rieHOM 06LLeCTBEHHOro
o6beauHeHus «Accoymanms ayauTopoB U MPogeccuoHabHbIx 6yxrantepos r. Bonrorpag» (1991 r.).

Ayanpyemoe nuuo [lo4epHee OTKPbITOE aKLMOHEpHOE 06LecTBO «Kackan BepxHeBomkckux M3C»

HOpuanyeckuin agpec 152917 Apocnasckas 06nacTb, r. Poi6uHck, yn. Basemckoro, 31
MecTo HaxoXaeHus 152917 Apocnasckas o6nacTb, r. Pei6uHck, yn. Basemckoro, 31
KoopamHatbl Ten.: (0855) 21-51-25

CBMAeTenbCTBO O BHECEHWN 3anucy B ELUHbINA rocyaapcTBeHHbIA peectp Cepus 76
No 000572411 ot 18.09.2003 roga.

l'ocynapcTeeHHbIil perucTpaunonHblid No 1027601110063.

lMpotokon Ne 838 ot 20 mas 2003 roga.

TocynapcTBeHHasi perncTpaums

1)Ha Bofononb3oBaHme (MOBEPXHOCTHbIE BOAHbIE 0OBEKTbI)
APJ1 Ne 00019 BBIEK ot 05.07.2002 roga.

JlnueHans . o
2)Ha npefocTasneHue ycnyr MeCTHOI TenedOHHON CBA3M
A 007755 Ne 8723.
HOunpekTop : A
000 «®UKOH» 4._:; fg_.l‘l. KoHTopoBMY
: T

—hlaln -

C.IM. KoHTopoBMY

PykoBoguTEsb ayaMTOPCKOM npoaep“m

]
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CNMPABOYHAAA MH®OPMALIUA REFERENCE INFORMATION FOR
Aana AKLLMOHEPOB SHAREHOLDERS

152917, Poccuiickas ®egepaums, Flpocnasckas o6nactb,

r. Pei6uHck, yn. Bagemckoro, 31

TenedoH, akc (0855) 20-64-03

["eHepanbHbI AUpeKTop
OAO «YK Boll'9K»

XasunaxmetoB Pacum MarcymoBumy

3amecTutens M'eHepanbHOro aMpekropa
no NSC OAO «YK BolMOK»

BeHnpgukTos Banepwuii NaBnosuy

MHH 7610004305

K 761001001

P/c 40702810516000008185 B 3AO KB «['YTA-BAHK» r. Mocksa
K/c 30101810100000000716

B OIMNEPY Mockosckoro 'TY BaHka Poccum

BUK 044525716

00O «®uKOH», r. Bonrorpapg,
Ayaoutop 400005, r. Bonrorpag, yn. 7-asa 'Bapgenckas, 2-422
(8442) 34-44-61

OAO «LleHTpanbHbii MockoBckumid [leno3utapuii»

BaHkoBckue PEeKBU3NTDI

PeecTtpogepxarenb 107066, r. Mocka, yn. OnbxoBckas, a. 22
Ten.: (095) 263-81-53, 263-80-69
000 «JTAUNP»
OueHLWwmK 197227, r. CaxkT-lNeTepbypr, Cepebpuctbii 6yn., A. 26

Ten. (812) 273-71-31, 275-05-90, 275-19-65

31, Vyazemsky St., Rybinsk, Yaroslavl district

Address 152917, Russian Federation

Telephone, Fax (0855) 20-64-03

General Manager

JSC VHCEMC Rasim Magsumovich Khaziakhmetov

Deputy General Manager

Hydro Plants, JSC VHCEMC Valery Pavlovich Venidictov

Tax ID 7610004305, KPP 761001001

Current account 40702810516000008185

with GUTA BANK Business Bank CJSC, Moscow
Correspondent account 30101810100000000716

with the Operating Department, Moscow Main Territorial Unit,
Bank of Russia, BIC 044525716

FiIKON LLC, Volgograd, 2 Seventh Gvardeiskaya St., Office 422,
Auditor Volgograd 400005, Russian Federation
Tel.: (8442) 34-44-61

Central Moscow Depositary OJSC

Bank details

Register holder 22 Olkhovskaya St., Moscow 107066, Russian Federation
Tel.: (095) 263-81-53, 263-80-69
LAIR LLC
Appraiser 26 Serebristy Boulevard, St. Petersburg 197227, Russian Federation

Tel.: (812) 273-71-31, 275-05-90, 275-19-65
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