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CUHIOITMH BAYECJIAB OPBEBUY

YneH MNpaBnexns, YNpasnsoLwmnin AMPeKTop
OAO PAO «ESC Poccnmn»

Mpencepatens Coseta AMPEKTOPOB

OAQ «YnpaenstoLias KoMnaHus

Bomxckui 'maposHepretuyeckuit Kackap»

VYACHESLAYV YURYEVICH SINYUGIN

Member of the Board, Managing Director
JSC Volzhskij Hydroenergy Cascade
External Manager Company,

OBPALLEHMUE K AKLUIMOHEPAM
NMPEACEAATENA COBETA
AVUPEKTOPOB

YBaxaemble akumoHepbl!

Mpoweawnii rog eeigensetcsa B uctopum OAO «Ynpasnsio-
Laa komnaHus Bomkckun M'aposHepreTudeckuin Kackan» Bbl-
COKMMU pesynbTatamu achdekTnBHON paboTbl. KomnaHusa 3a-
METHO MPOABMHYNAach B peanusaumu cTpaTernyeckon Lenu,
HanpaBsfieHHOM Ha ob6ecrneyeHne rOTOBHOCTU YMpaBrifeMblX
rMAPO3NEKTPOCTAHLMI K paboTe B PbIHOYHbIX YCIOBUAX.

B 2003 rogy, B cootBeTcTBUM C peLueHnem CoBeTa OUPEKTO-
pos PAO «EQC Poccun», OAO «BotkuHekas MN9C», OAO «Kamc-
kasa M9C» n OAO «Kackap BepxHeBomxckux MN9C» nepeLunm
nop ynpasneHne OAO «YK Bolr3K», KOTOpoMy B MNOSTHOM 00b-
eme nepefaHo Npaso OCYLLECTBEHNS (PYHKLMIA €ANHONNYHOrO
WCMOMHUTENBHOro opraHa. [aHHoe pelueHve 6bIno MpUHATO
Ona ontummsaumm paboTbl ctaHumm B coctase MOC Bomkcko-
Kamckoro Kackapa v B Lensx NoarotoBku kK yHKLMOHMPOBA-
HMIO B PbIHOYHBIX YCIIOBUAX B COCTaBe byayLLei ONTOBOW reHe-
pUpytoLLIEN KOMMaHU.

B mMuHyBLLEM rogy AesATenbHOCTb KomnaHnum nmena ycTon-
4YMBbIN, CTabWNbHbLIN Xapaktep. Mbl cymenu caenatb peasbHble
Larv Ha nyTu K Ka4eCTBEHHO HOBOW, 6051ee COBEPLUEHHOWN Op-
raHusaumm ceoen peatenbHocTW. Mpollepwnii rog cran ans
Hac rogoM MnaHoOMepPHOW 1 YNopHON paboTbl, HaNPaBIeHHOM Ha
NPEeTBOPEHNE B XN3Hb MUCCUM KOMMaHUW U JanbHEeNLwniA pocTt
[I0XOA0B aKLUMoHepoB. MOXHO OTMETWUTL NpOrpecc B peanusa-
UMM NnaHoB W 3apad, CHOPMYNUPOBAHHbIX MEHELKMEHTOM
KOMMaHWM B NPOLLSIOM rofy.

OcHoBHOe BHMMaHue B paboTe CoBeTa AMPEKTOPOB yaens-
I0Cb MEpOonpuUATUAM Nporpammbl pedopMMpPOBaHUS, COOTBET-
CTBYIOLLEN 3aKoHaMm, MpuHATbIM [ocyaapcTeeHHon [ymon B
2003 rofy, — B 4aCTHOCTW, YCUJIEHNIO KOPMOPATMBHBIX NpoLie-
yp B NPUHATAM BaXHbIX AN5 aKLMOHEPOB peLLeHniA, hopMmpo-
BaHWIO MporpamMM pas3suTus ynpaensembix O6LLecTB, Kak Ha
6nvxavilee Bpems, Tak U B JONTOCPOYHON NEepPCrneKTmBe.

CoBeT AMPeKTOPOB 1 KOMaHAa MeHeKepoB, BO3rnasnsioLLme
OAO «YK Bol'OK», B cBOEl [eATenbHOCTU PyKOBOACTBOBAIUCH,
npexpe BCero, MHTepecamm akLMOHepOB, CrpaBenmBo Tpebyio-
LUMX CTabUNbHOCTN N HAOEXHOCTU obecrnedeHns noTpeduTenen
3Heprven n pasBuUTuS rMapPo3aNEKTpocTaHumMn. Komnaxunsa cnpas-
NAETCA C NOCTaBMEeHHbIMY Nepea Hev 3aaadamm YCreLLHo.

B 2003 rogy pykoBoAcTBO KomnaHum MHOrO CUi 1 CpeacTs
HanpaBwno Ha pa3BUTME U MOLEPHU3ALMIO MPON3BOACTBEHHbIX

RAO UESR,

Board Chairman

WELCOME TO SHAREHOLDERS
BY CHAIRMAN
OF THE BOARD

Dear Shareholders,

Last year proved to be special in the history of the JSC
Volzhskij Hydroenergy Cascade External Manager Company for
outstanding working results. The Company has made good
progress in realization of its strategic goal, i. e. providing for
preparedness of hydro-stations to work under market condi-
tions.

In 2003, as per resolution of the Board of the RAO UESR, the
JSC Votkinsk HEPP, JSC Kamskaya HPS and JSC Cascade of
Verhnevolzhsky HPS were transmitted in control of the JSC
VHCEMC, the only managing body, duly authorized. This deci-
sion was accepted in order to optimize work of the station as a
part of the Volga/Kama Cascade HPSs and to prepare to func-
tion under market conditions as a part of future wholesale gener-
ating company.

Last year the Company's activity was characterized as sta-
ble and steady. We undertook effective measures to improve
organization of our work. We worked hard to realize the mis-
sion of the Company and to obtain further growth of the share-
holders' income. We achieved much progress in performance
of the tasks determined by the management of the Company
for the last year.

The Board paid much attention to the measures of the pro-
gram of reforms in conformity with the laws approved by the
Duma in 2003, in particular, to reinforcement of corporative pro-
cedures when accepting decisions, important to the sharehold-
ers, creation of development programs of managed companies
both for the nearest future and for a long-term period.

The activity of the Board and team of managers heading
the JSC VHCEMC was guided, above all, by the interests of
the shareholders, demanding rightfully for stability and reliabil-
ity in supplying the customers with electric power, and devel-
opment power plants. The Company performs the outlined
tasks successfully.

By 2003 the management of the Company had spent much
effort and monies on development and modernization of the pro-
duction basis of the power plants and implementation of new
technologies. The available power of all the power plants and
the installed capacity of the JSC Cascade of Verhnevolzhsky
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6a3 '3C, Ha BHeApeHune HOBbIX TexHonorun. Bospocna pacno-
naraemas MolyHocTb no Bcem MAC, no Kackagy BepxHeson-
xckux MN9C n Kamckon MNAC — ycraHoBneHHasn. Ynpasnsemble
cTaHuum otpaboTanu 6e3 cpbiBOB, obecrne4vms 6ecnepeboriHoe
cHabXeHne noTpebuTenen SMeKTpo3Heprven. 3a MUHYBLUWIA
rop BblpaboTaHo 28037 MIH. KBT.4 311eKTpo3sHeprum, nnaHosble
3ajaHnsi NepeBbINOSIHEHbI MO BCEM CTaHLMAM.

®durHaHcoBbIN pedynbTaT O6LLecTBa CMNOXMICA B YCIOBUSAX
YTBEPXAEHNA SKOHOMMYECKM 060CHOBAHHOro Tapuda v ontu-
MU3aummn OMHAHCOBbIX PELLEHU (MUHUMU3ALMK HanoroB, Npu-
MEHeHWs (OUHAHCOBOMO NIM3NHra, [OCPOHHOrO NnoratleHns Yac-
TN PECTPYKTYPUPOBAHHOW 3a[0SHKEHHOCTV MpPOLUMbIX NeT B
6HO[KEeTbl); K&k UTOr — BCE r'MAPO3NEKTPOCTaHLMM 3aBepLUMv
rof ¢ ysenuyeHnem npmbbinun. Mo cpaBHeHMIO C NPOLUSIbLIM ne-
puogom, B 2003 rofy Bbipy4Kka OT NMpofAax NpoayKLmmn Beipocsa
Ha 30%, 3Ha4nTENbHO BO3pOCSa BeNiYMHA peHTabensHoOCTN OT
npogjax, nokasaTenn 4YWCTOW PpeHTabenbHOCTU aKTMBOB MU
cob6cTBeHHoro kanutana MNaC.

B 2004 ropgy Ham npencTouT peLunTb Lenbin psp MacLutab-
HbIX 3aa4, — 1 B NepBylo o4epeb, 3a4a4m, KOTopble NO3BONAT
MOBbICUTb MHBECTULIMOHHYIO MPUBEKATENIbHOCTb yrpaBnsieMblX
O6uecTB. Ona peanusaunu crtpaTternyeckon Lenu KomnaHum
Heobxoavma rnybokas MOAEpPHM3aLUMsa OCHOBHOMO 060pyaoBa-
HVS CTaHUM M BHeOpeHVWEe COBPEMEHHOro MeHedXMeHTa. B
nnadax KomnaHum — passuTie CUCTEMbI YpaBneHns n TeXHU-
YecKoW ocHalleHHocTM FOC, YTO NO3BONUT UM HAAEXHO BbINOI-
HATb O6LLeCUCTEMHbIE (PYHKUMM; obecneveHne OesTeSIbHOCTU
O6LLecTB [OCTaTO4HbIM, 9KOHOMUYECKN OBOCHOBaHHBLIM Tapu-
HOM Ha 3NEKTPOIHEPIUIO N MOLLHOCTb. Kpome Toro, B nepuog
CTPYKTYPHbIX Mpeo6pas3oBaHuii B OTpacin Heo6Xo0aMMO CTPoroe
cobniofeHe npoueanyp KOpnopaTUBHOMO yrpaBleHusi, — Kak
Npy NPUHATUM CTPaTErM4eCKUX PeLLIeHVI, Tak 1 Npu onepaTue-
HoM ynpasneHun ObLiecTBamm.

Mnanbl OAO «YK BolMOK» npepmycmMaTpvBaloT Takke Mepbl
no peanu3aummn [OSITOCPOHHbIX MHBECTULMOHHBIX NPOrpamm,
paspaboTaHHbIX Ha nepwopg oo 2015 roga. B 2004 rogy Komna-
HVS NPOJOMKUT paboTy MO yrpaBeHNo 4OHEPHUMI creumani-
3MPOBAHHBIMU PEMOHTHBIMW MPEANPUATUSMA, B pamMKax Kopro-
paTVBHbLIX METOLOB M MOCPEACTBOM [OrOBOPHbLIX OTHOLLEHWUN.
MpepcTont NposecTy 60MbLLYI0 PaboTy MO Pa3BUTUIO HAOPMa-
LIMOHHBIX CUCTEM M CUCTEM aBTOMAaTU3VPOBAHHOMO YpaBneHuns.

MbI cTpemMmnMcs K Npo3payHoCcTy cBoen featensHocTn. Ha do-
He ynyyLleHnst (OMHaHCOBbIX NMoKasaTenen 3To 651aroTBOPHO BMK-
sieT Ha penyTauuio. B 2003 rogy 0603Ha4nnach TeHAeHUMs pocTta
KanuTanusauum yrnpasnsemMbix 06bekToB. YBEpPeH, YTo co3faHne
3hPEKTUBHOIO H3HECA OTBEYaET HalLier obLLen Lenm — hopmu-
POBaHMIO COBPEMEHHOW, MHBECTULIMOHHO MPUBMEKaTelbHON, An-
HaMW4HO Pa3BMBAIOLLIENCS ONTOBOW FreHEPUPYIOLLIE KOMMaHWW.

CoBeT OVPEKTOpOB M B pasnbHelweM 6yaet npeanpuHimMaThb
BCE HeobxoamMble Mepbl Anst Toro, 4To6bl OAO «YK BolMOK» oc-
TaBanacb 3pEeKTUBHO padoTaroLLeri KoMnaHnen. Mbl yBepeHHO
CMOTPUM B OyayLLee 1 CHUTAEM, YTO TOMBKO MyTeM MOCTOSAHHOMO
COBEPLLIEHCTBOBAHMSA TEXHUYECKON 6a3bl, (OMHAHCOBOW AVCLIMMIN-
Hbl 1 NpodheccmoHanmMama CoTpyAHUKOB Mbl CMOXEM 3aHATb [OC-
TOMNHOE MECTO Ha KOHKYPEHTHOM PbIHKE 3N1eKTpoaHeprim. [eatens-
HocTb CoBeTa ANPEKTOPOB 1 BNpeab OyAeT CNOCOGCTBOBATL STOMY.

MckpeHHe xenaio meHepKepam KOMMaHWM U Halinm akLumo-
Hepam Jo6poro 300poBbs, 6naronony4us 1 npousetaHus!

3amectutens MNpepcenarens MNpaenenus B.1O. CuHtoruH
OAO PAO «E3C Poccum»

Mpencepnatens

CoBeTa AMpeKTopoB

OAO «YK Boll9K»



XA3SMAXMETOB PACUM MAICYMOBUY

"eHepanbHbI AMPEKTOP

OAOQO «YnpaenstoLlasi KomnaHus
Bomxckui 'mgposHepretnyeckmii Kackag»

YBaxaemble akumoHepbl!

20083 rog ctan ana OAO «YnpasnstoLlas koMnaHust Bormxckumin
'mpposHepreTnyeckun Kackap» rofoM yrnopHOW MnaHOMepHOM
paboTbl, HAaNPaBIEHHOW Ha peann3auuio CTpaTermyecknx Lienen
KomnaHun. MHe npusTHO OTMETUTL NMPOrpecc B BOMMOLLIEHWN Mna-
HOB M peLUeHnn 3afad, cqopMySIMPOBaHHbIX MEHEMKMEHTOM B
MpOLLISIOM rofy:

e [lpuHsaTue B ynpasneHune Hoebix MOC Bomkcko-Kamckoro
Kackapa.

* MacwtabupoBaHune 1 TMNM3aumna cucTeMbl ynpasreHns ¢
y4eTom HoBbix MIC.

* PaspaboTka v yTBepxaeHve gonrocpoyHon (o 2015 ro-
[a) NnporpamMMbl KOMMEKCHON PEKOHCTPYKLMK N TEXHUHECKOTO
nepesoopyxeHus [AC Kackapa.

* 3aBepLUeHne BHEAPEHUS KOMMNIEKCHOM CUCTEMbI Brofe-
TUPOBAHWA.

* [anbHenwaa WHoOpMaTM3aums yrnpaBneHYecKnx npo-
LleccoB: Hayano paboTt no npoektam BHeppeHus ERP, EAM,
OFA cuctem.

e 3aBepLLEeHVe peopraHn3aLmnm CUCTEMbI CEPBUCOB M OTPaboT-
Ka METOLOB KOPMOPaTVBHOIO YNpaBneHns [OYEPHUMM Npeanpus-
TMamMU. [NpoBefeHne PeMOHTHOW NPOrpamMbl B HOBbIX YCIOBUSX.

* AKTyanusauusi u Ha4ano peanuaaumm npoekra OIMK-7.

e [lony4eHuve npmb6bINM 1 aMBMAEHAOB no BceM AC.

* CHmXeHne 0ebUTOPCKOM 3aA0/HKEHHOCTHN [0 HOPMarbHO-
ro YpOBHS.

OTn 6eccrnopHble ycrnexu ABASTCA 3ac/yro BCero Konmek-
TMBa Komnanuu.

MbI OCTOMHO NPOLUMN 04epedHON 3Tan Ha NyTU NOBbILLEHUS
appekTMBHOCTM 6U3Heca. MOXHO C yBEPEHHOCTbIO CKalaTb,
410 2003 rof Mbl oTpaboTanu cTabunbHO N HaAEXHO, YKPenvs
CBOM MO3MLIMKN B 3KOHOMVKE, hrHaHCax, NPOM3BOACTBE, Kaapo-
BOM noTeHuunane. OTo cTano BO3MOXHbIM 6narofaps BHegpe-
HUIO 3(PPEKTMBHOW CUCTEMbI YpaBIieHNs Ha O6beKTax ynpas-
NEHNs N HOBOMY 3KOHOMMYECKM OBOCHOBAHHOMY Tapudy Ha
3MIEKTPOIHEPr N0, KOTOPbIA NO3BOSWI CTAHLMAM PeLLnTb NoCc-
TaBfieHHble 3afayn U BECTU HOPMalbHYO NPOW3BOACTBEHHO-
XO3ANCTBEHHYIO AeATeNbHOCTb.

B 2003 rogy Habnoganock yBennyeHune NMKBngHocTn n gu-
HaHCOBOW YCTOMYMBOCTU yrpaBfisieMbIX 06bEKTOB, POCT Baslto-
Tbl 6anaHca. MonyyeHa cCoBOKynHas YMcTas npubbinb B pasmepe




556 MnH. py6nen. Bospocna BenuuuMHa peHTabenbHOCTU OT
npopax, nokasaTenn YUCTOW PeHTabenbHOCTM aKTUBOB U
CO6CTBEHHOrO Kanutana. B 6topxeTbl BCEX YPOBHEWN nepeync-
NeHO Hanoros Ha o6LLyt0 cymMy 76,8 MIH. py6nen.

OCHOBHbIMW OCOBEHHOCTAMM OTMYCKa U peannaauny 3neKT-
poaHeprum B 2003 rogy sBunacb pa6ora OAO «Bomxckas
3C», OAO «Bomxckas MNC um. B.W.J1lennHa» n OAO «Kackapn
BepxHeBomkckux M9C» B ABYx cekTopax pbiHka POPIM, — pe-
rynupyemMom n KoHkypeHTHoM. OAO «BoTkuHckas MC» n OAO
«Kamckas M9C» sakntounnu ¢ OAO «[epmaHepro» [OroBop o
nepepave aHepreTMyeckoro o6opyaosaHus B apeHay. o ycno-
BMSIM [JOrOBOPa, MMAPO3NEeKTPOCTaHLUmMM B3NM Ha cebsa 0b6s3a-
TenbCTBa No 06ecrneyYeHunto aKCnyaTaLnoHHO-PEMOHTHOrO 06C-
NY>XNBaHUA, MaTepranbHO-TEXHUYECKOro CHabXeHWs 1 aucneT-
YepcKoro ynpasneHus paboTon 3HEepreTMyeckKoro
060pyaoBaHMsa CTaHLMK.

O6ecneyeHa 100-npoueHTHas onnata anekTpoaHeprumn AC
noTpebuTENsIMN Ha PErynmpyemMomM 1 KOHKYPEHTHOM pbiHKax, a
Takxe no apexpe. CTaHUMAMN peann3oBaHO IMEKTPOIHEPrun
Ha cymMmy 4216,1 MnH. py6nen, 4To Bbilwe nokasarens 2002 ro-
na Ha 30%.

Ecnu Bonpoc o TapudHOM obecriedeHnn 6bin yCreLwwHo pe-
LLEH, TO CYLLECTBEHHOW NPO6IEMOW OCTaeTCs CTOMMOCTHOW He-
6anaHc Ha @epepanbHOM OMTOBOM PbIHKE 3NEKTPO3HEPrum
(mowHocTM). ebutopckas 3afo/mKeHHOCTb Mo HebanaHcy yn-
paBnsieMbIxX CTaHLUMI 3a OTYETHbIA rof Bbipocna Ha 22% U Ha
01.01.03 r. coctaBuna 273,4 MnH. pybnei, HeCMOTPS Ha TO, 4TO
yOanocb Moracutb 4acTb 3TOM 3a[O0/MKEHHOCTW 3a MpOLUSIbIv
nepuog B pasmepe 259,7 MnH. pyénen.

B nonHom ob6beme, KayeCTBEHHO M B 3anjaHUPOBaHHbLIN
CPOK 6bINV BbINOHEHbI MPOrPaMMbl PEMOHTOB, TEXHUHECKOro
NEPEBOOPYXEHUS U PEKOHCTPYKUMM cTaHumiA. O6Lwmii o6bem
durHaHCMpoBaHUs BbIpOC No oTaensHbiM [AC B 2,5-5 pas. [Ans
onTMMM3aunm OUHaHCOBBIX 3aTpat Obina NpuHsATa nporpamma
COKpAaLLIeHUs N3OEePXEK N SKOHOMMMN CPeACcTB 3a CHeT npusse-
YeHusa NoApsAHbIX opraHM3aumnin 1 nponssoacTea 3akyrnok MTP
Ha KOHKYPCHOW OCHOBE, a TakxXe NpuobpeTeHns HOBOro 060py-
[0BaHUSA C UCMOMb30BaHNEM JIM3UHIOBbLIX CXeM. Ha cerofHs no
nM3unHry dounHaHcupyetcs 8 TypboarperaTtos Ha Tpex 'OC.

B MuHyBLLEM rogy Hamu B MOSIHOM O6bEME peLLeHa ofHa 13
NpUopuTETHBIX 3a4a4 pPedopMMPOBaHNA — peopraHn3aums pe-
MOHTHbIX NOAPa3aeNneHuii ynpasnsemMbIX CTaHUMIA, npegycmaT-
puBatoLlas BbIBOL PEMOHTHOro nepcoHana B 100-npoLeHTHbIe
[O4YepHME PEMOHTHbIE NPeanpuATUsA. PelueHbl MHOrMe 3ajaqn
no nporpaMmMe noAroToBUTENBLHOMO 3Tana npeobpas3oBaHnii, Ha
M3C nukBMAarpoBaHbl BCe HENPOUIbHbIE BUABI AEATENBHOCTU.
B cdpepe prHaHCOB BHeApeHa B NpakTVKy U pa3BuBaeTCs CUC-
Tema 6I0KETUPOBaHNSA C pa3fesibHbIM Y4eTOM Mo BMaam Aes-
TEeNbHOCTW Ha OCHOBE pa3paboTaHHOW y4eTHOW NONMUTMKK, 613-
Hec-NnnaHnpoBaHue, KasHa4vernckoe ncnonHeHne GropxeTa.

3ameTHble NO3UTUBHbIE pe3ynbTaTbl ObiM JOCTUIHYTbI U B CO-
umansHol cdpepe. MpropuTETLI B 9TOM HanpaeneHnn onpegene-
Hbl: 06ecrneYnTb [OCTOMHbBIN YPOBEHb 3apaboTHOM NaTbl paboTHU-
Kam CTaHLMI N [OCTOMHYIO MEHCUIO TEM, KTO YXOAWT Ha 3aCrlyXeH-
HbIi oTAbIX. B pamkax KonnektusHoro porosopa B 2003 rogy
paspa6oTaHo NonoxeHue 06 onnate Tpyaa paboTHukoB O6LLecTs,
KOTOpOE HanpaefeHo Ha MoBbILLEHNe UX [OX0A0B. [N MpoMbiLL-
NEHHO-NPOV3BOACTBEHHOrO MepcoHana BBeAEHO exXemecsyHoe
npemMmnpoBaHwve 3a BbINOHEHNE 3a4aHuns Mo paboyen MoLLHOCTU. B
2003 rogy 3apaboTHas nnara nepcoHasna ysenmuuniacs 3a cHeT ns-
MEHEHW B CUCTEME OnnaThl TPyAA U MHAEKcaumm Ha pocT noTpe-
6uTenbckux LieH. CpepHssa 3apabotHas nnata Ha M'IC Bbile cpef-
Hew 3apaboTHON MnaThl MO PervoHam, rae HaxogsaTcs CTaHuuW, B
HecKkornbko pad. CerofHs HaLlm NEeHCMOHEPbI NOJYHaoT OLLYTUMYHO
npubaeKy K rocyqapCTBeHHOW neHcun. B npowepwem rogy Ha
CTaHUMAX BENOCh MaHMpoBaHue, opraHM3aumns npoeccuoHasb-
HOro 06y4eHusi paboymx M MOCTOSIHHOE MOBbILLEHNE KBanmduka-
LM PYKOBOASILLIMX PAGOTHUKOB U CMELMAnNCTOB.



B TeueHve ropa 6bina CHWXeHa CPefHECnMCOYHas YWCIEH-
HOCTb MepcoHana, 6narofaps MeporpusTUAM Mo COBEPLLIEHCTBO-
BaHWIO OPraHM3aLUmMOHHON CTPYKTYpPbI yrpaeneHns 1 Mobunmnsaumm
BHYTPEHHNX PE3epBOB, BbIXOAY COTPYAHWKOB Ha MEHCUIO (C NpuB-
NeyeHvieM CpeACcTB HErocyapCTBEHHOrO MEHCUOHHOro obecreve-
Husa Yepe3 HIM®) n nukerpaumm HenpodubHbIX BUAOB 6U3HECA.

OpHom 13 ocHOBHbIX 3apaay Komnanum Ha 2003 rog, B pam-
Kax npouecca pedopMMPOBaHUS SNEKTPOIHEPreTUKM, crano
y4actue B (oopMMpoBaHUn apdeKTUBHOro, KOHKYPEHTOCMOCO6-
HOrO pblHKa reHepauuy 3N1eKTPO3HEPTM, & B KOHEYHOM UTOre,
CO3[aHne OfHOro U3 HeO6XOAVMbIX YCNOBUI AN NOAbeMa 3KO-
HOMUKM coBpemeHHou Poccuu.

MoaBoas UTOrK, MOXHO CKasaTb, YTO MeHeKMeHTy Komna-
HUK, OENCTBYIOLLIEMY B MHTepecax yrnpaensemMblix O6LLecTB 1 ak-
LIMOHEepOB, yAasnoch BbINOSIHUTL HAaMe4eHHyto Ha 2003 rof 3apa-
4y MO YNPOYEHMIO HaLUMX NO3MLMIA B POCCUMCKON 3N1IEKTPOIHEP-
retmke. Mbl BbILLNM HA KQYECTBEHHO HOBbIV YPOBEHb PaboThl, 1
pesynbTaTtbl, OCTUIHYTbIE B NPOM3BOACTBEHHOM, 3HEPrOCObLITO-
BON M (PMHAHCOBO-3KOHOMMYECKOW OEeATENbHOCTU, XapakTepu-
3YI0T ynpaensemMble rmapo3neKTpOCTaHUMN Kak yCTON4YMBbIE U
HaeXHble 3HepreTn4eckmne KoMmnaHuw.

Crparernyeckon Lenbio Ha 6nvxaniumne rogbl SBnseTcsa pa-
60Ta B PbIHOYHBIX YCNOBUAX. s 3TOro HeE06X0[MMO NPOBECTU
MacLUTabHyt0 MOAEPHN3ALIMI0 OCHOBHOrO 060pyA0BaHNSA yrnpas-
NAeMbIX 06LEKTOB M BHEAPWTb MexaHU3Mbl COBPEMEHHOMO Me-
HemKMeHTa. 3agayu, ctoswme nepen Komnanuen B 2004 rogy,
BbITEKAOT 13 NOCTaBNEHHOW CTpaTern4eckon Lenu.

B 2004 rogy Ham npeAcTouT MpUHATL Mepbl MO peanvsaumn
[ONrocpoyHon Mporpammbl TEXHUHYECKOrO MEPEBOOPYIXKEHUSA U pe-
KOHCTPYKLMM 060py[0BaHMS CTaHLMIA, OXBaTbIBatOLLEN Nepuoa Ao
2015 ropga. Ota nporpamMma npegnonaraeT NosiHoe OOHOBIEHWE
hranyeckn 1 moparnbHo yctapesluero obopynosaHus M'3C, koTo-
poe [OIHKHO NMOTHOCTLIO COOTBETCTBOBATL NEPEfOBOMY TEXHNHEC-
KOMY YPOBHIO. B COBpEMEHHbBIX YCNOBUAX Mbl [OMKHbI paboTaTh
Ha 060pYy[AOBaHMM HOBOrO MOKOJSIEHUS, KOTOPOe MO3BONUT Gornee
30hheKTUBHO NCMONb30BaTh BOAHbIE PECYPChI, CYLLIECTBEHHO COK-
patuTb 3aTpaTbl HA PEeMOHT. HeoTbemnemas 4actb Nporpammbl —
JanbHeviLLlee pa3BUTVE Ha CTaHLMAX aBTOMAaTU3MPOBaHHON CUCTe-
Mbl YNpaBneHns TeEXHonorn4eckumm npoweccamu. B 2004 rogy 6y-
[eT npoformkeHa paboTa no BHEAPEHWIO CUCTEMbI, KOTopas Mo3-
BOMWT CO3AaTh eAMHYI0 cpefy Ans asToMartvaaumu, nnaHMposa-
HWS, KOHTPOISA U y4eTa OCHOBHbIX 6U3HeC-onepaumin NPeanpuaTHS.

B HacTtynuBLLem rogy Mbl MPOAOIHKMM peanu3aumio nporpam-
Mbl NOBbILLEHNS 3DDEKTUBHOCTU CBOEW AeATENIbHOCTH, ByAeT noc-
nepoBaTenbHO MPOBOAUTLCS MONUTUKA MOBbILLEHWS UHGOPMaLW-
OHHOW NPO3PaYHOCTU W YIyHLLEHWS KOPMOPATVBHOIO YrpaBneHns.

PelleHne ykasaHHbIX 3apady B pamkax pedopMuMpoBaHus
POCCUICKOW 3HEPreTUKM MNO3BONUT HaM cO3aaTb BCE HEOOXOAN-
Mbl€ YCNOBWA AN1A peanu3auuy npoekTa no Co3faHuio OnToBon
reHepupytoLlein komnaHmn Ha 6ase MAC Bomkcko-Kamckoro
Kackaga. Y MeHs eCTb YyBEPEeHHOCTb B TOM, YTO C MNOCTaBMEHHbI-
MW 3afa4amy Mbl CNPaBUMCS [OCTOMHO.

Co cBoeli CTOPOHbI, MEHEMKMEHT KOMMaHWN MPUIIOXUT BCE
ycunus, YTobbl B NPeacTosiLLEeM rogy Obinv AOCTUMHYTbI Ka4eCTBEH-
HO HOBbIE MO3UTUBHbIE CABUMM B HaLLIE COBMECTHOW paboTe. Xo4y
no6narofapuTb NepcoHan ynpaenstoLLei KoMNaHum 1 cTaHuuiA 3a
MX NpoeccMoHanIMa3M 1 caMmooTaady B JOCTMXKEHVUM MOCTaBIieH-
HbIX Lieneit. A akumoHepoB — 3a nopaepxky v sepy B OAO «Ynpas-
naLwan komnanmsa Bomkekui M'mpposHepreTudeckuin Kackagy».

[eHepanbHbIN AnpeKkTop
OAO «YK Boll9K» P.M. Xasnaxmetos




|
cuen MECEN

MOJTIOXXEHME
OBLLECTBA B OTPAC/IM

KPATKAA UCTOPUSA

* 10.04.2001 roga — MNpepcepatens Mpaenenus PAO «E3C
Poccun» nognucan PacnopspkeHne Ne16p 06 yupexaeHumn 100-
npoueHTHoro foyepHero oblectsa OAO «YnpaBnstoLlas Kom-
naHus Borxkekui MmgposHepreTudeckuin Kackag»;

* C ynpaBnseMbiM1 06bekTaMmn Gbliv 3aKmoHeHb! JoroBopa
0 nepepaYe OyHKUMIN EAVHONMYHOrO UCMOSHUTENBHOMO OpraHa:

04.07.01 r. — ¢ OAO «Bosxckast F'9C» n OAO «Bomxckas
3C nm. B.U.JleHnHa»;

16.06.03 r. — ¢ OAO «Kackap BepxHeBoskckux 9C» n
OAO «Kamckasi 9C»;

01.07.03 r. — ¢ OAO «BoTkuHckas M'9C»;

30.01.04 r. — ¢ OAO «Caparosckas [QC» n OAO «Hwxero-
popckas M9C».

MUCCHA, LIENIM U SA[AYM OBLUECTBA.
OTANbI AOCTUIXXEHUA

Muccus

Mwucena OAO «YK Bol'OK» 3akntovaeTcs B hopMmpoBaHum
Ha 6ase MOC Bomxcko-Kamckoro Kackapa adhekTvBHON,
NPUObLINBHON U WHBECTULMOHHO MpUBIIEKATENbHOW OMTOBOM
rMAPOreHepypyoLLIEN KOMMNaHn1, obecrnevmBaroLLen noTpedm-
Tenen Ka4eCTBEHHOM U 3KONMOMMHYECKN YUCTOW SNEKTPOIHEPTU-
€1, MPOM3BOAUMON C MOMOLLbIO MepefoBbIX TEXHOMOMUN.

Crparernyeckue yenmn

1. PaspaboTka u peanusaums rnpoekra co3fgaHns ornTosou
rnaporeHepupytoLLeit komnaHnm Ha 6ase MNAC Bomxkcko-Kame-
koro Kackaga (OI'TK «BOIM9K»).

2. ®opMMpoBaHne eanHOM CUCTEMbI YNpaBneHns nepenan-
HbIMW OGbEeKTaMM.

PROFILE
OF THE COMPANY

BRIEF HISTORY

e 10 April 2001 Board Chairman of the RAO UESR signed
Order No.16p about establishment of a 100% subsidiary named
the JSC Volzhskij Hydroenergy Cascade External Manager
Company;

* contracts on transmission of the functions to the only man-
aging body with the managed enterprises were concluded:

04 July 2001 — with JSC Volgskaya HPS and JSC
Volgskaya HPS named after V. Lenin;

16 June 2003 — with JSC Cascade of Verhnevolgsky HPS
and JSC Kamskaya HPS;

01 July 2003 — with JSC Votkinsk HEPP;

30 January 2004 — with JSC Saratov HPS and JSC Nizhny
Novgorod HPS.

MISSION, GOALS AND TASKS OF THE COMPANY.
STAGES

Mission

Mission of the JSC VHCEMC is to establish on the basis of
the Volga/Kama Cascade of Hydro Power Plants an effective,
profitable and attractive for investors wholesale hydro-generat-
ing company, providing for the customers with high-qualitative
and ecologically clean energy produced with use of up-to-date
technologies.

Strategic Goals
1. Development and realization of the project to establish a
wholesale hydro-generating company on the basis of the
Volga/Kama Cascade of Hydro Power Plants (WHGC VOVHC).
2. Creation of the united system of management by the
assigned objects.




rogqoBou OTHET

3.VYnpaBneHve TeKyllen [eATEeNbHOCTbIO MNepefaHHbIX
06BHEKTOB.

Oranbi

3a nepwuopg cylecteoBaHus O6LLecTBO npowno 3 aTtana B
[OCTMXKEHWUM CTpaTerm4yeckmx Lene:

| atan — 2001 rop: aHTUKPU3NCHOE yrpaBfieHVe nepenaH-
HbIMU O6beKTamu;

Il aTan — 2002 rop: atan yaepXXaHus pesyfbTatoB aHTUKPU-
3MCHOrO YNpaBfieHWs B CUTyaLmMn OTCYTCTBUSI SKOHOMMYECKM
o60cHOBaHHOro Tapuda;

Ill aTan — 2003 rofg v ganee: atan NpUGbLIILHOMO PYHKLMO-
HMPOBAaHUA 1 Pa3BUTUS B YCIIOBUAX Nepexoda K PbIHKY.

OPrAHU3ALIMOHHASA CTPYKTYPA

MpepncTaBneHHas opraHu3aumMoHHas CTPYKTypa KOMMaHuu
cnoxunachk Ha KoHel, 2003 roga.

ANNUAL REPORT

3. Current management by the assigned objects.

Stages

For the period of the Company's existence, 3 stages in
achieving the strategic goals were completed:

| Stage — 2001: anti-crisis management by the objects
assigned;

Il Stage — 2002: a stage of retaining the results of anti-crisis
management under conditions of absence of economically
grounded tariffs;

Il Stage — 2003 and further: a stage of profitable functioning
and development under conditions of transmission to market
conditions.

ORGANIZATIONAL STRUCTURE

The below organizational structure of the Company has
formed by the end of 20083.

FeHepanbHbIA AUPEKTOP
General Manager

CoBeTHUK F'eHepanbHOro gupeKTopa
Advisor to General Manager

AvpekTop no
MH(POPMALIMOHHbIM
TeXHONornam
Director, IT

HauvanbHuk otgena
ochucHoro
obecnevyeHus u
[enonpou3BoAcTBa
Head, Division for
Office Procurement and
Document-Processing

[AnpekTop no
yrnpasjieHuio
rnepcoHanom
Director,
Personnel
Management

HavyanbHuk
ynpaBneHus
KoprnopaTMBHOW
MNONIUTUKA U
MMYLLECTBEHHbIM
KOMIMJIEKCOM
Head, Department for
Corporate Policy
and Properties

3amecTuTens 3amecTtutenb
leHepanbHOro OunpekTop no
FeHepanbHOro
AvpeKTopa — peanusauuun
AUpeKTopa 7
Yo AVpeKTop no 1 NpaBoBOM
c¢mHaHcam pa6ore
Deputy :
Deputy Director, Sales
General Manager,
General Manager, and Legal Support
Hydro Plants :
Finance
3amecTtutenn
FeHepanbHoro AvpekTop no
AupeKTopa — naaHUpPoOBaHUIo
BVpPEKTOp no 1 TapucpHon
NMPOU3BOACTBY nosiuTuKe
Deputy Director, Planning
General Manager, and Tariff Policy
Production
Ipynna cneupaboTbl Ypasnexue Ynpaenenve
MeTOROmMornm n
1 pexuma, peanusaumm,
KOHTpOISt
Cnyx6a Vnpaenexvie
0653aTenNLCTB, .
obecneyeHuns ° npaBoBoii paboTbl,
KazHauen,
OMTC Ipynna
Byxrantepus o
Group for S npaBoBoi paboTbl
) ) Department for Liabilities
Special Operations, . ) Sales Department,
. Techniques and Control;
Procurement Service, T Legal Support Department,
Logistics Department reasurer, Legal Support Group
Accounting Department

Ynpaenexve
MHOPMaLIMOHHBLIMW
TEXHOMNOrUSMM,
Cnyx6a ACOTY
IT Department,
ASDTU Service

Otnen ocucHoro
obecneyeHms n
[1eNIonpon3BoACTBa,
CekpeTtapb
Office Procurement and
Document-Processing
Division,
Secretary

YnpaBsneHvne Npon3BoAcTBOM, [MaBHbIN

PykoBoguTesns cnyx6bl 6e30MacHoOCTy,

VHXeHep, Mpynna nogroToBKM v
COMPOBOXAEHNS PEMOHTOB, Texmnepe-
BOOPY>XeHus1, TexHnyeckas crnyxoa,
ar, OC, 3T/, CHTB
Production department, Chief Engineer,
Group for Repairs& Technical Re-Equipping
Preparation and Support, Technical Service,

YnpaBnenvie (MHaHCOBOro
NnaH1poBaHUs 1
TapyHON NONUTUKN
Financial Planning
and Tariff Policy Department

YnpaBneHvie nepcoHanom,
Ipynna pa6oTbl
C MepcoHanom
Personnel Department,
Personnel Relations Group

PykoBoguTenk cryX6bl Mo CBA3AM C
06LLECTBEHHOCTbIO, YNpaBnieHne Kopro-
PaTUBHOW MOMNTVKN 1 UMYLLIECTBEHHBIM

Komnnekcom, OTaen cUTyaumMoHHOro

aHanuaa, Mpynna ynpasneHus kanutanom
Head of the Security Service; Head of the
PR Service; Department for Corporate

Evacuation Group, Procurement Dept.,
Electro-Technical Laboratory, SNTB

Policy and Properties; Situation Analysis
Department; Capital Management Group

MOLWHOCTb CTAHUWNIN YK BOIakK

8672 MBT

12 MJIH. J1.C.

9 MNIP. BATAPEEK
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OBLUME CBEOEHUA GENERAL INFORMATION
OB YNPABJNAEMbIX OBBEKTAX ABOUT THE OBJECTS ASSIGNED

OBLWUE CBEAEHUSA OB OBbEKTAX, MEPEAAHHbBIX B YNPABJIEHUE OAO «YK BOIN3K»
General Information about the Objects Assigned to Be Managed by the JSC VHCEMC

lopBBOpaB | YctaHoBneHHas Pa6ovas Bbipa6oTka CpepHecnucoyHas Baniota Yuctoie
aKcnnyarauumio | MowHocTts, MBT MoOLYHOCTb, | 3a 2003 rog, YUCNEHHOCTb 6anaHca, aKTUBbl,
MBt MJH. KBT.4 nepcoHana MIH. py6. | MAH. py6.
Mpepnpustne B 2003 r., yen.

Start-Up Year Installed Operating Output Average Headcount | Currency | Net Assets,
Power, MW Capacity, in 2003, in 2003, Persons Balance, min. RUR
mMw min. kWh min. RUR

Bonxckas M'3C 1958 2541 36.77% 2088 12499.9 43.27% 11601 11097 Volgskaya HPS

Bonxckas M9C 1955 2300 33.28% 1890 10534 36.47% 10759 10344
vm. B.W.JleHnHa EERY

Botkuckas [9C 1961 1020 14.76% 734.4 2711 9.39% 2318 2169 Votkinsk HEPP

Kackan 1940 564.4 8.17% 326.3 1252.9 4.34% 1984 1949 Cascade of
BepxHeBomxkckux MC

Kamckas F9C 1954 485.2 7.02% 379,8 1888 6.54% Kamskaya HPS

3a 2003 rof obLLas ycTaHOBIIEHHAs MOLLIHOCTb U rofoBast Bbl- In 2003 the total installed power and the annual output of the
paboTka HaxopaLmxcs B ynpaeneHun M9C coctasunm 6910 MBT managed hydro-plants amounted 6,910 MW and 13,675 kWh
n 13675 mnH. KBT.4 cooTBETCTBEHHO. HanbonbLuyo gonto no correspondingly. The most share against the technical and
BCE&M OCHOBHbIM TEXHWKO-9KOHOMWYECKMM MnapameTpam nmerot economic parameters belongs to two Volga hydro-plants —
nBe Bomxckne MAC — 70% No yCTAHOBMIEHHOW MOLLHOCTM U 70% against the installed capacity and 80% against power
80% Mo BbIpabOTKe 3EKTPOIHEPrUM. output.

ponu NC no ycranosneHHon mouwHocTu B Kackapge B 2003 r.
shares of HPSs as per installed capacity at Cascade in 2003

6%
9% Borac 39
VoHPS
Bonl3C 34
VolHPS
39%
BotldC 12
12% VotHEPP
KamraC 9
KamHPP
KBBIrac 6
34% CVVHPS o/o

ponu NAC no BbipaboTke 3/ B Kackapge B 2003 r.
shares of HPSs as per power output at Cascade in 2003

7% 4%
BonlaC 44
VoIHPS
BolaC 36
VoHPS
36% BotlaC 9
VotHEPP
BBIraC 7
CVVHPS
Kamrac 4 fo) /
KamHPS (o)




UTOI'N 2003 rOAAA.

JTAN NPUBBLIJIBHOIO
PYHKUUNOHUPOBAHMUA

U PASBUTUA B YCNOBUAX
NMEPEXOAA K PbIHKY

B COOTBETCTBMM C MUCCUEN U CTPATErMHECKUMM LIENSIMU, MNe-
pen O6LiecTBOM Gblny MOCTaBMEHbl 3adayv Nno nepexomy ot
aTana yaep>XaHusi AOCTUMHYThIX Pe3yNbTaToB aHTUKPU3WUCHOMO
ynpasneHus K aTany npubbifbHOro yHKLUMOHUPOBAHMUS U pas-
BUTWS B YCIOBUSIX Nepexoaa K pbiHKY.

PE3VYJIbTATbI NTPOU3BOACTBEHHO-
®UHAHCOBOW AEATENIbHOCTHU

eHepauwus n oTnyck

OCHOBHbIMV OCOGEHHOCTSIMW OTNYyCKa 1 peanuaaunm 3neKT-
poaHeprum B 2003 rogy ABUIUCH:

¢ npuHaTMe defepanbHONM 3HEPreTUHECKON KOMMCCHEN Ha
2003 rop aKoHOMMYeckn o6ocHoBaHHOro Tapuda (8 2002 rogy
cTaHuum paboTanu B yCOBUAX MIAHOBO yObITOYHOrO Tapuda
2001 roga);

* yyacTue Tpex ctaHumii: Bomkckori F3C, Bomkckor FAC nm.
B.W.JlennHa n Kackapga BepxHeBomxckux M'9C — B paboTe aByx
cekTopoB pbiHka DOP3M, perynmpyemoro 1 KOHKYPEHTHOrO;

* nepepaya BotkuHckorn MOC n Kamckort M'OC ocHOBHOMO
o6opypoBaHus B apeHgy OAO «[epmaHepro» n nepexon Ha
oKasaHue eMy ycnyr no aKcnayatauum n COpepXaHuio apeHay-
emMoro o6opyaoBaHus;

* ManoBoAHbI xapakTtep 2003 roga, 4To onpeaenunso Bbl-
paboTKy, He NpeBbILLaLLyi0 ypoBeHb 2002 ropa.

B 2003 ropy no Bcem M3C ypnanock noBbICUTb 3HAYEHUE pa-
604er MOLLIHOCTY (3a uckntodeHnem Bomkcekon MNOC um. B.N.JTe-
HuHa); no Kamckon MOC n Kackagy BepxHeBomkckux MNC —
yBEIMYUTL YCTAHOBMEHHYIO MOLLHOCTb. YpOBEHb pacronarae-
MOW MOLLHOCTU 6blS1 TAKXXE HECKOMbKO BbiLLe ypoBHA 2002 roga.

RESULTS OF THE YEAR OF 2003.
STAGE OF PROFITABLE
FUNCTIONING AND DEVELOPMENT
DURING TRANSMISSION

TO MARKET CONDITIONS

In conformity with the mission and strategic goals, the tasks
on transmission from the stage of retaining the results achieved
at the period of anti-crisis management to the stage of profitable
functioning and development during move to the market condi-
tions had been defined for the Company.

RESULTS OF INDUSTRIAL
AND FINANCIAL ACTIVITY

Generation and Output

The key peculiarities of output and sale of electric power in
2003 were as follows:

* acceptance by the Federal Commission for Energy of an
economically grounded tariff for 2003 (in 2002 the hydro-plants
worked under the terms of the planned unprofitable tariff for 2001);

e participation of three stations: the Volzhskaya HPS, the
Volzhskaya HPS of a name V. Lenin and the Cascade of
Verhnevolzhsky HPS in functioning of two sectors of the
FEPCWM (the regulated and competitive ones);

e transmission by the Votkinsk HEPP and Kamskaya HPS of
the basic equipment into leasing to the OJSC Permenergo and
transfer to providing for the latter maintenance and repair services;

¢ low-water character of 2003 defined the output not exceed-
ing the level in 2002.

In 2003 it became possible to increase the operating capaci-
ty at each HP (with the exception of the Volzhskaya HPS of a
name V. Lenin); to increase the installed capacity of the
Kamskaya HPP and the Cascade of Verhnevolzhsky HPS. The
level of the available capacity exceeded to some degree the
level of 2002.

MOLWHOCTb CTAHUNN YK BOTr3aK

8672 MBT

12 MJIH. N.C. 9 MJIPO. BATAPEEK
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3apava Ha 2003 rog

Pesynbrar
BbINOJHEHUS
Results

SAOAYU HA 2003 roa

Tasks for 2003

Mpumeyanns

B yacTi nofroToBKy K pedhopmmpoBanmio / As per preparation to reforms

ANNUAL REPORT

Task for 2003

AkTyanu3auus npoekTa cosganus OIK

Updating and start of implementation of WHGC-7

8 PAO «E3C Poccumn» BbIMONHEHO project at RAO UESR and Committee
1 Komucenmn no pedhopM1poBaHMIo SHEPreTUKN performed for Reform of Power Industry Supervised
npw MonHomo4HoM Mpepactasutene Mpesngenta PO. by the Authorized Representative of President of the RF.
3aBepLUeHIe PbIHOYHON OLIEHKM BbINONHEHO Completion of market appraisal
W rOCYAapCTBEHHON PerncTpaumm uMyLecTsa arformed and state registration of the property
nepeaaHHbIX 06bEKTOB ynpaBeHus. P of the assigned managed enterprises.
YHuhrKaumsa y4eTHO NONNTUKK, pa3BUTUe NnaHa BbINOMHEHO Unification of accounting policy, development of card
CY4eTOB W Nepexof Ha pasfesbHbIi y4eT B1aos erformed of accounts and transmission to individual accounting
[1eATeNbHOCTY. P as per separate kinds of activities.
[HanbHeiiwas PR-pa6oTa no cospaxuio Further PR actions on creation of a positive image
MOMNOXMUTENBHOro MMMaXa BEINOMHEHO of the Managing Company
YnpaensioLLeit komnaum u 6yayiien OMK performed and the future WHGC

1 06bEKTOB, KOTOPbIE BOAYT B €€ COCTaB.

and the objects compounding it.

B 4acTn ynpaenexus (h1HaHCOBLIM COCTORHUEM 1 TEKYLLEt AeATENbHOCTLIO YIPaBAAeMbIX 06beKTOB / As per management of financial state and current business of the managed objects

CnucaHue Yactn

Writing-off a part

CTpOroe BbIMOMHEHWE YCNOBUIA PECTPYKTYpU3aLmmM BbINONHEHO Strict observance of the provisions
3a[0IKEHHOCTY nepep 61oKETOM, SBROTXEHHOCTA of debt as per to restructure the budget debt.
an Pen Oto ' performed no Bor3C 1 Bon3C. VoHPS and VoIlHPS. 9 '
7 Th iff for 2 . . .
CBoeBpeMeHHas 3aLLuTa 9KOHOMUYECK He BbIMNOMHEHO Hosuiit Tapuch wa 2003 ro @ newaritor 2005 was Timely defense of the economically grounded tariff
6bir NPUHSAT approved

o6ocHoBaHHOro Tapuda Ha 2003 rog B ®3IK Poccum.

not performed

B Aekabpe 2002 ropa.

in December 2002.

for 2003 at the FEC of Russia.

YupexaeHbl PEMOHTHbIE

Repair enterprises had

lMpoBefeHe CTPYKTYpHOI peopraHmsaLmm BbIMNOHEHO NPeANpUATIAS, B KOTOpbIe | been established where the Structural reorganization of the managed objects.
YMpaBnAembIX 0GbEKTOB. performed BbIBEAIEH PEMOHTHbIN repair personnel were
nepcoHar. transferred.

Pa3apa6oTka HOBbIX TUMOBbIX MOMOXEHWIA Development of new provisions
0 (PyHKLMOHANbHBIX NOfpasfeneHnsx BbINO/HEHO about functional divisions
ynpaensieMblx 06beKTOB performed of the managed objects
W [OMKHOCTHBIX MHCTPYKLMIA UX COTPYAHMKOB. and job instructions for their staff.

CoBeplLeH nepexos Transmission to 4-quarter
BHe/peHMe CUCTEMbI GIO[DKETHPOBAHIUS BBINONHEHO Ha 4-x ksapTanbHoe shifting planning and Implementation of budgeting system
B0 B3aMMOCBS3M C BUU3HEC-NNAHNPOBAHIEM. performed ckonb3siliee budgeting fulfilled. in liaison with business planning.

nnaHupoBsaHue

1 6I0XEeTMPOBaHMe.

Bonpoc He6anaHca The problem of the
Pa3pa6oTka 1 peanuaauyisi porpaMMbl CHIXKEHNS YacTUYHO Ha ®OP3IM pewaetcst imbalance at the FECWM is Development and implementation of the program to
KPEAUTOPCKOM 1 1e6UTOPCKON 3a[J0MKEHHOCTH. BbIMNOMHEHO COBMECTHO being solved jointly with the decrease payables and receivables. Solution of the
Peluenue Bonpoca 0 MUHUMM3aUMM HebanaHca performed ¢ PAO «E3C Poccum» RAO UESR and depends problem of imbalance as per the FEC tariffs at the
no tapudam GIK Ha DOPIM v BbipaGoTka MexaHuama partially 1 3aBMCUT OT MOANTUYECKOrO | 0N a political decision of the FECWM and creation of an instrument of its
€ro KOMMeHcaLum Ans ynpasnsemblx 06beKTOB. pewenys MpasuTenbctea PO, Russian Government. compensation for the managed objects.
[MonHoe BbINONHeHKe NporpamMmbl PEMOHTOB 1 Ha ycroBusx nuatkra 8 turbine aggregates are Full completion of the programs of repair
TEXHINYECKOrO NEePEeBOOPYXEHMS C y4ETOM BBINONHEHO F—— being financed as per the and technical re-equipment considering preliminary
npeaBapuTeNibHO COrNacoBaHHbIX CXeM NIM3NHIa performed 8 TypGoarperaTos leasing terms agreed schemes of leasing
npro6peTaemMoro 0CHOBHOrO 060pYAOBaHNS. of the purchased basic equipment.
[locTxeHre puHAHCOBOM NPO3pa4HOCTH BbINONHEHO Achievemem of financial trangparency of the HES
nesitenbHocTv FAC 3a cHeT 060cobneHms yyeTa erformed business due to separation of the accounting
BUI0B [IGATENIHOCTY. P as per individual kinds of activities.

OcyuiecTBAseTcs NPoekT | A project on transmission of
. . B CTagnm it i i o . . )
BHeapeHie B SKCyaTaLyio eUHON MHGOPMALMOHHOM Buno::enml MepeBo/a CHCTeMsI OT4eTHOA | - the reporting and planning Implementation in functioning a unified information
CUCTEMbI OTHETHOCTY 1 NoKasareneit i ¥ nnaxosov Vl“q’OPMa'-l”“ B | information system to _OFA system of accounting and indicators
(6a3bl OTYETOB) 1 MOHUTOPHHIA. is being nporpammHbIi npoaykT OFA | software product in iaison (the reporting basis) and monitoring.
performed B CThIKE C POrpamMmon with 1S accounting

6Gyxyyeta «1C».

software.

Mo ycnoBuaM reHepauun, yaenbHas BblpaboTKa 3NeKTpoa-
Heprun Ha 1 MBT ycTaHOBNEHHOW MOLLHOCTM (pOoHZ0OTAAYA)
nByx Bosmkckux MOC 6bina npuMepHoO B 2 pasa Bbllle TPeX Oc-
TanbHbix MAC. Ho, TeM He MeHee, COBOKYMHas (hoHZooTAaqa
(MHTEHCMBHOCTL 3KcnnyaTauum obopynoBaHus) no Kackagy

As per the generation conditions, the specific output of elec-
tric power for 1 MW of the installed capacity (the yield of capital
investments) of two Volga HPSs exceeded approximately in 2
tomes the same indicator of the other HPSs. But, however, the
total yield (the rate of equipment exploitation) as per the
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XapakTepucTukm mowHocTu NC
Bomxcko-Kamckoro Kackana B 2003 rogy, MBT
capacity features of Volga/Kama Cascade in 2003
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6bina Ha yposHe Bomxckon MOC um. B.W.JleHuHa. Mpu atom
pas3pbiB B (poHOOOTAAYE MexAay MepsBov M BTOPOW rpynnamu
SC npumMepHO B 2 pasa MeHblUe, YeM paspbiB MO OTMYCKY
3MEKTPOIHEPTUN.

CTpyKTypa COBOKYMHOM noctasku no natm MAC cocrasuna:
92% — Ha perynmpyemMbliii pbIHOK, 8% — Ha pbIHOK «5-15» 1 B Ka-
YeCTBe YCIyru no 3Kcrnyataumm apeHnyemMoro 060pyLoBaHuS.

Pe3ynbratbl B YacTu BbinosnHeHus nporpamm TIuP
U PEMOHTOB

3a OTYeTHbIN Nepuop yAanoCb 3HAYUTENBHO YBENNYUTH
06beM (hMHAHCMPOBAHUS NMPOrpaMM TEXHUHECKOro NepeBoopy-
XEHWs U peMoHTa o6opyfoBaHus: no Kamckon NOC — 6Gonee
yeMm B 5 pag, no Kackagy BepxHeBomkckux MN9C — Ha 85,7%,
no octanbHbIM MAC — npuMepHo B 2 pasa.

[Mpu nposefeHWn paboT MO HAAEXHOCTU YCrewHo 6bina
npuMeHeHa nporpamMma ynpasneHus usgepxkamu (MYW),

nporpaMmmMbl TIMuP n pemoHTOB
B 2003 r. (chaxT)
TR&R and repair programs in 2003 (act)

o 0o o o o o o o o o (600
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[ TMwuP PeMOHTbI
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oTNnycK 3/3Heprum 3a 2003 r. (chakT),
MnH. KBT.4/MBT
power output in 2003 (actual)
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[ /3 oTnyweHHas
power sold

®doHpooTAaYa (NpaBas OCb)
total investment yield (right axis)

doHpooTRaYa HAapaCT. UTOFOM
total investment yield

Cascade approached to the Volzhskaya HPS of a name
V. Lenin. At that the difference between the yields of the first and
second groups of the HPSs was approximately two times less in
comparison to difference as per the sales of electric power.

The structure of the total supply against five hydro-plants
amounted: 92% to the regulated market, 8% to «5-15» market
and as a service on exploitation of the leased equipment.

Results as per TRE&R
and Repair Programs

For the reporting period it became possible to increase con-
siderably financing of the programs of technical re-equipment
and repair of the equipment: as per Kamskaya HPS more than
in 5 times, as per the Cascade of Verhnevolzhsky HPS — by
85.7%, as per the rest HPPs — approximately in 2 times.

When the work on reliability was carried out, a Costs Control
Program (CCP) was applied successfully, saving expenses

aonsa akoHomuu no NMNYU B uuBecTUUMAX
M 3aTpaTax Ha peMoHT B 2003 r.

saving due to CCP in investments

and repair costs in 2003

35
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KBBraC %
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B nHBecTULmAx
in investments

B peMOHTHbIX 3aTpaTtax
in repair costs

MOLWHOCTb CTAHUNN YK BOTI3aK
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KOTOpas obecrneynna 3KOHOMUIO CPEACTB U, Kak CreacTeme, fo-
nosIHUTENbHOE (PMHaHCUpoBaHue B pasmMepe 98,7 MIH. py6nen
n 115,6 mnH. py6bnen no TINuP 1 peMoHTam COOTBETCTBEHHO.

B 2003 rogy 4acTb UHBECTULMI OCYLLECTBMANACch Ha yCno-
BUSIX Nn3unHra. O6Lmii 06beM JIM3UHIOBbLIX JOrOBOPOB B OTHET-
HOM rogy coctaBun 1844 mnH. py6nen. ObLiee KONMYECTBO
nprobpeTaemMbix TypboarperatoB coctaBnseT 8 eguHuL: no 2
T/a Ha Bomxcknx MC n 4 1/a Ha Kamckon MOC (opnH 13 Hux
yXe BBEeAEH B 3Kcnnyaraumio B fgekabpe 2003 roga).

Paspab6oTka fOsIrocpo4HbIX UHBECTULNOHHbIX MPOrpamm

B 2003 rogy 611 NpuHATLI gonrocpoydHble (Ao 2015 roga)
VMHBECTULIMOHHbIE NporpaMmbl no Bcem 5 MAC (yTo4YHeHbI paHee
npuHsaTele B 2002 rogy no asym Bomxckum M3C). O6wmin 06b-
eM huHaHCUpoBaHua — nopsigka 27 Mnpg. pyénein. OcHoBHas
uenb nporpamm — K 2015 rogy gobutbes, 4To6bl BO3PACTHOM
cocTaB 060pyfOBaHMA Haxoaunca B npefenax HopMaTUBHOMO
cpoka CryX6bl, UMesl COBPEMEHHbIE 3KOHOMUYECKNE U 3KOSO-
rm4eckre xapakTepucTuku. Ha cerogHs cutyauma TakoBoW He
ABNSAETCA: B KpU3UCHbIe 90-e rofbl 3aMeHy 1 BOCCTAHOBMEHNE
npownu 20% rugpoTypObuH U3 paHee 3anyaHMpPOBaHHbIX.

B uenom, peannsaumsi MHBECTULIMOHHON NPOrpaMMbl JOSK-
Ha NPUBECTU K CHVXKEHWIO 3aTpaT Ha PEMOHTbI.

3aTpartbl U NPOLEHT BbIBEIEHHOIr0 060pyAOBaHUSA
B TMNMuP no Bcem MNC B nporpamme 2002-2015 rr.
costs and percentage of equipment withdrawn

at all HPSs as per TR&R program in 2002-2015
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MpoueHT BbIBEAEHHOro 060pyaoBaHus B TMuP
percentage of equipment withdrawn for TR&R

Pe3ynbTatbl B HacTu peann3aunmn 31eKTPOSHepPrun

O6bem peanusauum anekTpoaHeprum (6e3 HOC) B 2003 ro-
ny no Kackagy coctasun 4216 MnH. py6nen, n3 Hux 3053 MrH.
pybnewn 6bino peanusoBaHo AByMsA Bomkckumm M3C, yTo coc-
TaBuno 72% oT obLen peannsaunm.

OKOHOMMYeCKUn adhheKT oT caaym ob6opyaoBaHNs B apeHay
no Kamckoi M'3C u BotkuHckori MOC coctaBun 176,2 MiH. py6-
1Iel, OT BbIXO[A HA KOHKYPEHTHbIV CEKTOP pbiHKa «5-15» AByX
Bomxckux MC n Kackapga BepxHeBomxckux NOC — 103,2
MIH. py6nein. O6uwas BennymMHa addekTa coctasuna 279,4
MIH. py6nen, unn 7% ot obLien cymMmbl peanu3auum. JT1a Be-
NiMyMHa comnoctaBuma C CymmapHbiM addektom no MYW B
204,3 MIH. py6nen.

C y4eTOoM Marsown BOOHOCTV rofa M COXpPaHEHWUs BbIpaboTKM
npumepHo Ha yposHe 2002 roda, OCHOBHOM NPUPOCT peanuaa-
Lum obecrieyeH n3meHeHvemM Tapmada. [uanasoH npmpocta o6b-
ema peanusauum B 2003 rogy HaxoguTcs B npegenax 150-250%.

ANNUAL REPORT

and, as a consequence, additional financing in the amount of
RUR 98.7 million and RUR 11.6 million for TR&R and repair
respectively.

In 2003 some investments were carried out on the leasing terms.
The total amount of the leasing contracts for the reporting year had
achieved RUR 1,844 million. The total amount of the purchased tur-
bine aggregates equates to 8 pieces: 2 turbine aggregates for both
Volga HPSs and 4 turbine aggregates for the Kamskaya HPS (one
of them was already put in operation in December 2003).

Development of Long-Term Investment Programs

In 2003 long-term (until 2015) investment programs were
accepted for all the five HPSs (amended the prior programs
approved in 2002 for two Volga HPSs). The total volume of
financing was approximately RUR 27 billion. These programs
are generally aimed that the average age of the equipment to lie
within the normative terms of exploitation, and the equipment to
possess up-to-date economic and environmental characteristics.
By present the situation is unlike to that: during the crisis of the
nineties only 20% of hydro-turbines from the planned number
underwent replacement and restoration.

On the whole, realization of an investment program should
lead to decrease of repair costs.

rpacmk 3KOHOMUM UnU NpupocTa 3aTpat Ha PP
cymmapHo no Bcem 5-tn MNAC (HapacTarowmm urorom)
summary cost saving or increase diagram

at regulated market under all 5 HPP (progressive total)
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Results as per Realization of Electric Power

The volume of realization of electric power (without VAT) in
2003 as per the Cascade amounted RUR 4,216 million, from this
sum RUR 3,053 million were realized by two Volga HPP equat-
ed to 72% of the total amount.

The economic effect of leasing the equipment as per
Kanskaya HPS and Votkinsk HEPP amounted RUR 176.2
million; entry to the «5-15» market of the two Volga HPSs and
the Cascade of Verhnevolzhsky HPS amounted RUR 103.2
million. The total size of the economic effect amounted RUR
279.4 million, or 7% of the total sales value. This amount is
comparable to the total effect due to the CPP which is equal
to RUR 204.3 million.

Taking into consideration low water content and retaining an
approximate output at the level of the year 2002, the main
growth of sales was ensured by change of the tariff. The range
of growth of the sales value in 2003 amounts 150-250%.
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peanu3auuva m TeMmn ee npupocTa B 2003 roay
sales and sales growth rate in 2003
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OkoHomuyeckue pesynbTatbl 3a 2003 rog

HecMoTpsi Ha TO, 4TO (haKTUHECKUIA OTMYCK 3NEKTPOSHEPT N
no cpasHeHuto ¢ 2002 rogom He yBenNnYuUnIcs, o6bem peanunsa-
uum B 2003 rogy no BceM "'AC BO3pocC B CBSI3U C MOBbILLEHVEM
Tapudos. CpegHre Temnbl NPUPOCTa BanoBbIX 9KOHOMUYECKMX
XapakKTepuUCTUK — peann3aummn, ce6ecToMMOCTM U YACTOW Npu-
6611 — 6bII HEOAMHAKOBbLIMW, NMPEXAE BCEro, 13-3a CyLLecT-
BEHHOW POMN HanoroBOW COCTaBNSAIOLLEN.

BanoBble 9KOHOMUYECKME napaMeTpbl
B 2003 r., MAH.pYy6.

gross economic parameters

in 2003, min.RUR
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sales revenue self-cost

PeHTabenbHOCTb 9/3
power profitability

MpupocT npubbinu no asym Bormxckum MAC 6bin Takxe
obecneyeH JOCPOYHbIM 50-NpoueHTHbIM cnucanvem MTHN ne-
Hel n WwTpadoB No 610AKETHOM 3a40/MKEHHOCTM NPOLLUSbIX NeT
Ha 06LLyto cymMMy 188 MiH. py6neit. 3To yBENIMYMIIO YUCTbIV fe-
HeXHbI noTok MIC.

Mo TapndHbIM YCIOBMSIM, YPOBEHb HANIOrOOBOXEHMS B Nepec-
YeTe Ha 1 MBT yCTaHOBNEHHOW MOLLHOCTY (Hasioroeas Harpyska) B
2003 rogy okasarcst HepaBHOMEPHbIM, 6€3 Kakon-TMG0 3aKOHOMEp-
HocTu no MAC, Tak Kak OH, HaNPUMeP, OKa3anCs NOYTU OAVHAKOBLIM
y CTaHUMIA C pasnuyHor (OOHJOOTAAYEN N PEHTABENBHOCTBI — Y
Bomxckon MNC nm. B.M.JlennHa n Kackapa BepxHesommkckunx M3C.

Banosasi npu6biib
gross profit

Economic Results for 2003

Despite the fact that the actual sales of electric power in
comparison to 2002 had not increased, the amount of realiza-
tion in 2003 for all the HPPs grew up due to decrease of the
tariffs. The average rate of growth of the gross economic
parameters, i. e. the sales, self-cost and net profit, had been
unequal, first of all, owing to a considerable role of the tax
component.

cpeAHMe TeMnbl pocTa 3KOHOMMU4YECKMX
nokasarenemn 3a 2003 r.

average rates of growth

of economic indicators in 2003
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sales self-cost assets oT
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sales
revenue

Growth of profit at the two Volga HPPs had been also
determined by prior 50 per cent writing-off fines and penalties
against the budget indebtedness for the past years amounted
to RUR 188 million by the State Tax Inspection. It increased
net cash flow of the HPSs.

As per the tariff terms, the taxation level re-calculated for
the installed capacity of 1 MW (the taxable load) in 2003
proved to be unequal with no regularity for the hydro-plants,
so, for instant, it was almost of the same value at the stations
with different yields and profitability — the Volzhskaya HPS of
a name V. Lenin and the Cascade of Verhnevolzhsky HPS.
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noxkasarenuv npuébinu 3a 2003 r., MnH. py6.

profit indicators for 2003, min. RUR

o o o o o o o o o o 500
Hanor Ha npu6binb 400
W Apyrve aHanoruyHbie nnaTexv
Tax on profit 300
and on other similar payments
200
o Mpu6bInb (Y6bITOK)
A0 Hanoroo6soXeHns 100
Profit (loss) before taxation | T
\
I -] || 0
Yucras npubbinb \\\ L~
Net profit \V/ -100
BonraC Bol3C Botl'3C Kamrac KBBI3C
VolHPS VoHPS VotHEPP KamHPS CVVHPS

CTpyKTypa HanoroB B thakTuueckom tapuce 3a 2003 r.
tax structure as per actual tariff in 2003

10%
42%

41% 7%

Pe3synbtatel no pa6ote ¢ 3a[40/KEHHOCTbIO

Bonbliaa yacTe 0ebUTOPCKON 3aJ0JKEHHOCTU cocTaBmna
3aJ0/DKEHHOCTb NokynaTenen 1 3aKa3yvMkoB 1 BbifaHHbIE aBaH-
cbl. B 2003 ropy CTpyKTypa KpeamMTOpCKOW 3af0/MKEHHOCTH, No
cpaBHeHuto ¢ 2002 rogoMm, CyLWeCTBEHHO M3MEHUNACh: 3Ha4u-
TENbHO CHU3WNach [0NA 3a[0S/KEHHOCTV nepef 6HoaXeToM.
O6Las cymma [ebutopckor 3afomKeHHOCTN cocTasnseT 1434
MIH. py6nen, kpegutopckon — 1161 MnH. pybnen. Mo oTaens-
HbiM OC pebutopckas 3af0/MKeHHOCTb NPeBbILLIAET Un pas-
Ha KpeauTOPCKOW.

HebuTopckas 3af0KEHHOCTb pacnajaeTcs Ha SHepreTu-
Yeckylo v npodyto. B cpegHem, sHepreTudeckas 3a[0SDKeH-
HOCTb COCTaBIISieT He MeHee MOMOoBWHbI febuTopckor. B ceoto
ouyepefb, JIbBMHYIO AOM0 SHEPreTM4eCcKon CocTaBnseT 3aaon-
>KEHHOCTb, 06pa3oBaHHas B pe3ysibTate HebanaHca GOPIM
no tapudam 3K, HeCMOTPSA Ha ee YacTU4HOe noraLleHne no
CyMMaM, HakomnneHHbIM K Havany 2003 roga.

CooTHoOLLEeHVe NeprodoB 060pa“nBaeMocTein [eGUTOPCKON U
KPeOMTOPCKOM 3a[0/MKEHHOCTEN MOBTOPSET COOTHOLLEHWE KX
cymm. B uenom, B 2003 rogy feburopckas 3afoimKeHHOCTb o6opa-
ymBanacb MefneHHee KPeauTOPCKOM. OTO 0ObACHAETCA HanmmMymn-
em 6OrbLLOV COCTaBNAOLLEN 3af0/MKEHHOCTM No HebanaHcy dO-
P3M no Ttapudam ®3K 1 MHBECTULIMOHHBIM XapaKTepoM BblaaH-
HbIX CPEACTB (aBaHCaMK, BblAaHHBIMM MO NPOrpaMmMam pPeMOHTOB
N TEXHWYECKOro MepeBOOpYXeHus). B ycrnoBusx ycTonuvMsoro

Haror Ha uMyLLecTBo 42
property tax
BoaHbI Hanor 41
water tax
ECH 10
unified social tax
Hanor Ha Npu6bInb 7

Y%

tax on profit

Results of Work with Indebtedness

The most part of receivables is compounded by the debts of
the buyers and customers as well as the advances made. In
2003 the structure of receivables, in comparison to 2002
changed considerably: budget indebtedness share decreased
remarkably. The total amount of receivables equated to RUR
1,434 million, the payables equated to RUR 1,161 million. At the
individual HPSs the receivables exceed or equate to the
payables.

The receivables are divided into the energetic and other
debts. On the average, the energetic debt amounts not less than
a half of the receivables. On its turn, the most part of the ener-
getic indebtedness is formed by the debt due to the FECWM
imbalance under the FEC tariffs despite its partial compensation
against the sums accumulated by the beginning of 20083.

The ratio between the periods of the receivables and
payables turnovers repeats the ratio between their sums. In gen-
eral, in 20083 the receivables turned over slower in comparison to
the payables. It is determined by presence of a large indebted-
ness due to the FECWM imbalance under the FEC tariffs and
the investment character of the funds issued (the advances
made as per the repair and TR&R programs). Under the terms
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XapaKTepucTUKMN 3HepreTuveckom 3
3a 2003 r., MAH. py6.
features of energetic receivables for 2003 , min. RUR
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Bonl3C Bol'3C Botl3C Kamrac KBBrac
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[ Bcero He6anaHc no tapucham ®IK
total FEC tariff imbalance
o ®OP3AM MoraweHo He6anaHca no Tapucam ®IK
FECWM FEC tariff imbalance repaid

hmHaHcoBoro coctosiHua MIC 1 xopoLLMX onepaLmoHHbIX 1 tu-
HaHCOBBbIX PblHaroB 3TO OKa3blBAETCA OMpaBAaHHbIM.

B 2003 rogy 6b1510 MPOJOIMKEHO MOraLleHne pecTpyKTypupo-
BaHHOW 3a40JHDKEHHOCTY MPOLLIbIX JIET B GIOPKETbI BCEX YPOBHEN.
CyLLECTBEHHBIM MOMNOXMUTENbHLIM MOMEHTOM ObINIO CNcCaHWe ro-
CY[apCTBEHHOW HASIOroBOM WMHCMEKUMEN CYMMbI PECTPYKTYPUPO-
BaHHOW 3a[0/MKEHHOCTX NpoLUsbIX neT: no Bomxkckon MAC um.
B.W.JleHuHa — Ha 119 mnH. py6neii, no Bomkckon MC — Ha 69
MITH. py6nei. 3Ta cymma cornocTtaBvma ¢ 3KOHOMUYECKUM adhdpek-
TOM, MOSTyH4eHHbIM MO Nporpamme yrpasnenus nagepxkamu (MYN).
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[ona He6anaHca B HepreTuyeckou 13
B 2003 r.
imbalance share at energetic receivables in 2003
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Ha KOHel roga
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of stable financial state of the HPS and profound operating
and financial instruments it proves to be justified.

In 2003 reimbursement of the restructured debt of past
years to the budgets of all the levels. An important positive
event concluded in writing-off by the State Tax Inspection of
the sum of the restructured past years indebtedness: for the
Volzhskaya HPS of a name V. Lenin equal to RUR 119 mil-
lion; for the Volzhskaya HPS equal to RUR 69 million. This
sum is comparable to the economic effect received owing to
the Cost Control Program (the CCP).

peXXum noraweHusi PeCTPYKTYPUPOBAHHON 3al0/MKEHHOCTH

no BonlF3C m BolFraC

restructured debt repayment regime for VolHPS and VoHPS
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Kanutan n akoHomu4eckas fo6aBsieHHasi CTOMMOCTb

®duHaHcMpoBaHWe o6opoTa MNPOUCXOAMAO MPEUMYLLECT-
BEHHO 3a CYeT COOCTBEHHbIX CPEACTB, YTO MO3BONMIO Aaxe
NPeBbLICUTb MNaHOBbIe 3afaHus MO BESMYUHE COOCTBEHHOMO
kanuTana.

B cBs3n ¢ yny4weHvem B 2003 rogy BCeX 9KOHOMUHYECKUX
XapakTepuCTUK, BO3pocsa peHTabenbHOCTb kanutana. BHyTpu-
KOpNopaTuBHbIE PEUTUHIN KPeQUTOCMOCOOHOCTU U KOadhduum-
eHTbl NkBKUHocTM no MNSC B 2003 rofy 66111 B Npefeniax Hop-
MaTUBHbIX 3HAYEHUN U HECKOSIbKO BO3POCHIN.

Capital and Economic Added Cost

Financing of the turnover was performed, in general, at
the account of the own funds, what allowed even to
exceed the planned tasks against the volume of the own
capital.

Improvement in 2003 of all the economic parameters deter-
mined capital profitability. The internal corporate ratings of
solvency and liquidity parameters for the HPS in 2003 lay
within the limits of the normative meanings and increased to a
certain extent.
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CTPYKTYpPa U COOTHOLUEHME Mo KanuTany
Ha 01.01.2004 r., MnIH. py6.
capital structure and ratio as of 01.01.2004, min. RUR
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AvBugeHaHble Bbinnarel

3a 2003 rop obLias cymma aMBUAeHOoB (237,1 MnH. py6-
new), No cpaBHeHUo ¢ amBuaeHaamun 3a 2002 rop, Bo3pocna
6onee yem B 10 pas. AuBuaenabl He 6yayT BbinnayveaTb TOMb-
ko no Kamckow MC B CBfA3M C aBaHCOBbIM UCMOMb30BaHNEM
NpV6GbLINN HA NHBECTULMM N HE[OCTATOYHOCTBIO Ha Apyrue Lenm
B CBfi3V C MOCTAHOBKOW Ha 6anaHc U pecTpykTypusaumen 3a-
OOMKEHHOCTUN NPOLLSbIX NET B OI0AKETbI BCEX YPOBHEN.

OcHoBHasi Oonsi BbiNnaT NPUXOOMTCS Ha AMBUMAEHAObI MO
OOBbIKHOBEHHbIM aKLUsAM.

OO6bIKHOBEHHbIE
ordinary shares

o MpuBunernposaHHbie
preferred shares
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y4yacTue UCTOYHUKOB cCaMothMHaAHCUPOBaHUS

B CO3/laHMM fjo6aBneHHon cToumocTu 3a 2003 r.
participation of self-financing sources

in forming added cost for 2003
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by the sources of self-financing

Payment of Dividends

For 2003 the total sum of the dividends (RUR 237.1 million)
in comparison to the same in 2002, increased more than in 10
times. The dividends will be paid with the exception of the
Kamskaya HPS only due to advance use of the profit for invest-
ments and its insufficiency for other purposes in connection with
acceptance to balance and restructuring of the past years
indebtedness as per the budgets of all the levels.

The most amount of payment of the dividends coincides falls
on the ordinary shares.

cCyMMa HaiMCJlNEeHHbIX AaMBnaeHaoB

3a 2003 r.
amount of dividends for 2003
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Pe3ynbTarbl npeTeH3MOHHO-UCKOBOW paboTbl
MpeTeH31oHHO-1CKoBas paboTa — OAHO U3 BaXKHENLLMX Hanm-
paBneHuii No 3awuTte MHTEPECOB ynpaensemMbix 06bEKTOB. B
2003 rogy obuias cymma npegbsasieHHbIX UCKOB U NPeTeH3uni
co cTopoHbl OC coctaeuna 709,5 MAH. py6newn, U3 HUX yOoB-
neTBopeHo 69 MnH. pybnen (10%), B cTagMm pacCMOTpeHns —
231 mnH. py6neii. B cBoto o4yepefp, CTaHUMsaMM 6bI510 0TKa3aHo
B NPU3HaHUM BCTPEYHbIX UCKOB U NPETEH3UI HAa CyMMY 85 MITH.
py6nei. O6LMIA NPOLEHT MONOXUTENbHbIX PELLeHUn — 22%,
ocTasibHble UCKN OTHOCATCH K MOTEHLUMANbHO NMOMOXMNTENbHbIM.

ThiC.pyo.

Botl'3C ths.RUR

VotHEPP

Kamrrac
KamHPS

KBBIac
CVVHPS

Results of Claims and Complaints

Claims and complaints is a significant area in defense of the
interests of the managed objects. In 2003 the total sum of the
claims and complaints from the side of the HPS amounted RUR
709.5 million, claims for a sum of RUR 69 million (10%) have
been satisfied, the claims for a sum of RUR 231 million are being
considered. In its turn, the HPS were refused in recognition of the
counter-claims and complaints amounted RUR 85 million. The
total percentage of positive decisions equates to 22%, all the rest
claims relate to potentially positive ones.
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PE3YJIbTATbI NPETEH3UOHHO-UCKOBOW PABOTbI B 2003 roay
Results of Claims and Complaints in 2003

Bonl3C Bol3C Botl3C
Mokasarenu
VolHPS VoHPS

138,9 0,6

VotHEPP

Wtoro peanusosaHo B 2003 ropy

MpoueHT
peann3oBaHHOTO

Kamrrac KBBI3C Bcero
KamHPS CVVHPS Total Percentage realized

153,9 22% Totally realized in 2003

noratLeHo 61,5 0,882

68,982 pa|d

0TKa3aHo CTaHLueit 774

84,9 refused

Pe3ynbTatbl pa3aBuTusi CUCTEMbI yripaB/ieHUs

B 2003 rogy 6bina npogosmkeHa paboTta no COBEPLLEHCTBO-
BaHMWIO CTPYKTYPbI 1 TEXHONOrMK ynpaenexus. B atoi o6nactu
6bINV AOCTUTHYThI CReaytoLLme pe3ynbTaThbl:

1. PeopraHn3doBaHa cuctemMa ynpasiieHusi cepBucaMn —
PEMOHTHBIN NepcoHan 6bi BbiBeAeH B co3faHHble 100-npoue-
HTHble Jo4vepHue peMoHTHble npepnpuatua: OAO «luppope-
MOHT-BK», «Typ6opemMoHT-BKK» 1 «3nektpopeMoHT-BKK>.

2. BHegpeHbl Unu Havyanu BHegpATbCA B HOBOW BEPCUU Cre-
JyloLme KioYeBble ynpasieHYeckne TeXHONornm:

* cuctema GIOMKETUPOBAHUA U Ka3HAYeCKOro UCMOSTHEHNSs
— B NpUBA3KE K cUCTEMEe BU3HEC-NNaHNPOBaHNS, YHETHO-4O0ro-
BOPHOM paboTe M C NepeBOAOM Ha MPUHLMM CKONb3ALWero 4-
XKBapTasibHOro NiaHNpPoBaHns;

* (haKTOpHOE MOLENMPOBaHWe NMPOrHO3HOro Glopxera u 6a-
NaHca B NpMBA3KE K CUCTEME BHELLHMX OLIEHO4HbIX NoKasaTenen;

* MHPOPMALMOHHbIE TEXHONOMMM — B 4acTU ynpaBneHus
akTmBamn (EAM), nmpoekTvpoBaHus ynpaBlieHYeCKUX perna-
MEHTOB 1 oprcTpykTypbl (ARIS), 6100XETUPOBaHUSA 1 aHaNUTK-
Yeckol paboTbl (OFA);

® TEXHONOIrMW NPOEKTHOrO pexmnma — Nno BCEMY Kpyry Teky-
Lwmx npo6nem nogrotoBkun MAC ans paboTbl B YCNOBUSX PbIHKA.

3. 3aBeplueHa ONTMMU3aUWSA YUCNEHHOCTU MepcoHana wu
ero nNpoeccroHanbHOro ypoBHA — 3a CHET BbiBOAA NEepCcoHa-
na B PEMOHTHble NPeanpuaTUs, NPOBEeAeHWs KOHKYPCOB Ha
KIoYeBble JOMKHOCTM, MOBbILLIEHUS Y1Cna U YPOBHA npodec-
CMOHanNbHOrO 06YYEeHWs U MOBbILLEHUA KBanMUKaLmn.

Management System Development Results

In 2003 improvement of the management structure and tech-
nigues continued. The achievements are as follows:

1. Services management system has been reorganized —
the repair staff was transferred to the 100% subsidiaries newly
established, i.e. the OJSC Hydroremont-VK, Turboremont-VKK
and Elektroremont-VKK.

2. The key management technologies have been implement-
ed or are in the process of implementation at the new versions:

* the budgeting and treasury execution system — in liaison
with the business planning system, reporting and contracting
work and transmission to the 4-quarter planning principle;

e factor modelling of the forecast budget and balance in liai-
son with the external appraisal indicators;

e information technologies — in relation to asset manage-
ment (EAM), creation of management regulations and organiza-
tional structure (ARIS), budgeting and analysis (OFA);

* technology of the project regime — under all the cur-
rent matters of preparation of the HPS for functioning at the
market terms.

3. Optimization of the personnel headcount and its profes-
sional level had been completed owing to transfer of the person-
nel into the repair enterprises, arrangement of competition for the
key positions and increase and improvement of professional
training programs.

ONTUMN3ALNA YACNTEHHOCTWU NEPCOHAJIA I3C
HPS Personnel Headcount Optimization

Fopp! BonlraC Bol'3C BotlrdC Kamrac KBBIrac Bcero Temn cHnxeHus
Years VolHPS VoHPS VotHEPP KamHPS CVVHPS Total Decrease Rate

2001

1251

“_____ 2220

2003

1561 -30%

4. BHeppeHbl MHCTPYMEHTbLI (PMHAHCOBOro NN3MHra 1 Hano-
roeov ontummusaumn. B yactHocTu, no Kamckon M3C 6bina no-
nyyeHa NnbroTa no Hanory Ha MMyLLLeCcTBO, NoAnafatoLLero nog
KaTeropuio MOBGUIN3aLMOHHBIX 3anacos, YTO Aan0o CHUXEeHWe
BeSIMYMHbI 3TOrO Hanora noytu B 4 pasa.

OcHoBHble BbiBOAbI o 2003 roay

B dpmHaHcoBom cmbicne 2003 rog 6611 6onee 6naronpusT-
HbIM MO CpaBHeHMIO ¢ NpeablayLimm 2002 rogom, n Bce Hame-
YeHHble 3KOHOMWYeCKMe, MPOU3BOACTBEHHbIE U YyrpaBlieH-
Yeckue 3afjayun Obinn BbINOSHEHbI. Tak, ecnv OTMyCK 3NeKT-
pO3HEpruM B HaATypasbHOM W3MEPEeHWW He YBenn4uica B
CBA3KM C Masno BOQHOCTbIO rofa (HuXe cpefHerofosoi), To

4.Finance leasing and tax optimization tools had been
implemented. In particular, the Kamsky HPP accepted a pref-
erence against the property tax, falling under the category of
the mobilization resources, it resulted to decrease of the tax in
4 times.

Key Conclusions in 2003

The year of 2003 was more favourable from the financial
point of view in comparison to the previous year, and all the
outlined economic, production and managerial tasks had been
fulfilled. Though the supply of electricity in natural measure
was not increased due to low water content in this year (less
than the average annual meaning), all the gross and specific
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BCE BasioBble N yAelbHble 9KOHOMMUYECKNe XapakTepucTukn
Bo3pocnu. MNpu 3TOM 3aTpaTtHble XapakTePUCTUKM POCIN Mef-
NleHHee JOXOAHbIX.

OCHOBHOW NPUPOCT peanu3auuy 1 NpmobIn 6bin obecneyeH
pocTom Tapuda, nony4eHnem JOnOSIHUTENbHOMO AOXOAA OT Bbl-
X0[Aa Ha PbIHOK 3NIEKTPO3HEPrMM U MOLLHOCTM «5-15», caaum
o6opypoBaHusa Kamckon MOC n BotkuHckon MOC B apenay,
CnuncaHveM 4acTu PecTPyKTYPUPOBaHHOM 3aJ0SKEHHOCTU Mo
nByM Bomxckum MN9C 1 3KoHOMMYECKMM 3dPEKTOM MO Npor-
pamMme ynpasneHus U3gepXkKamu, HanoroBon onTummnsaumen (8
T.4. B 4aCTM JIbrOT MO HANOry Ha MMyLLEecTBO).

B wactn nebutopckon 3af0/mKEHHOCTU, HepELLEHHOW ocTa-
nacb npo6nema 3afomkeHHocTn HebanaHca ®OPSOM no Tapu-
ham OIK, koTopas TpebyeT LeHTPann30BaHHOMO PeLLEHUs Ha
ypoBHE rocygapctea. HecmoTpsa Ha 4acTu4Hoe mnorallueHne
3TON 3afomkeHHocTn 3a 2002 rof, ee npupocT B 2003 rogy
npvBen K o6LLeMy yBenmyeHuto. PeLueHne aton npobnembl BO3-
MOXHO Ha rocyAapCTBEHHOM YpOBHE Npu AeATENbHOM y4acTum
PAO «ESC Poccun». 3agomkeHHOCTb nepep 6ofxeTaMmm Bcex
YPOBHENM MO CyMME X MO [Jofie CyLEeCTBEHHO CHM3Wnach: no
nByM Bormkckum M9C npom3oLuno JOCPoYHOE CnvcaHue neHewn
N WTpadoB, HA4YMCEHHBIX MO 3a[0/HKEHHOCTU NPOLLbIX NET,
— Ha 69 n 119 MnH. py6nen.

VIHBECTVLMOHHbIE U PEMOHTHblE MPOrpamMbl BbIMOSHEHbI
NMOMHOCTBI0. Bo3pocnun 06beMbl MM3NHIOBbLIX JOroBopoB. Becero
no Nn3uHry dnHaHcupyetcs 8 Typboarperatos Bosmkcko-Kamce-
Koro Kackapa.

3apayv nNo CoBepLLEHCTBOBAHMIO pas3aeneHns BUaoB 6raHe-
ca, pasBUTMIO CUCTEMbI YNpaBieHns MPUMEHWUTENbHO K 3ada-
Yam nepexofa K pbiHKy 1 pa6ote 'OC B cocTaBe eanHON ONTo-
BOW rMAPOreHepypyoLLEe KOMNaHUN BbINOSTHEHbI.

B cBa3n ¢ aTMm MoxHO yTBepxaath, 4To OAO «YK Bol"OK»
obecne4nno nepexop ynpaenfeMbiXx OOLEKTOB K 3Tarny npu-
6bINBbHOrO (PYHKLMOHMPOBAHUA U Pa3BUTUS B YCIOBUAX NEPEXO-
[a K PbIHKY.
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characteristics increased. At that the cost parameters grew up
slower in comparison to the income parameters.

Increase of sales and profits, in general, was determined
by growth of the tariff, receipt of extra revenue from entering
the «5-15» electricity and capacity market, leasing the
equipment of the Kamskaya HPS and Votkinsk HEPP, writ-
ing-off a part of the restructured debts against two Volga
HPSs and by the economic effect due to the Cost Control
Program, tax optimization (including preferences against the
property tax).

As for the receivables, the problem of the FECWM imbal-
ance against the FEC tariffs remains unsettled and demands
for a centralized solution at the level of the state. Despite
partial repayment of this indebtedness for 2002, its growth in
2003 resulted to the total increase of the debt. Solution of
this problem is possible at the state level with active partici-
pation of the RAO UESR. The debts before the budgets at all
the levels decreased significantly in the sum and the propor-
tion: for two Volga HPSs the fines and penalties were written-
off ahead of time, which had been added for the past year
debts, by RUR 69 and 199 million correspondingly.

The investment and repair programs have been fully fulfilled.
The volumes of the leasing contracts increased. In total, 8 tur-
bine aggregates of the Volga/Kama Cascade are financed
against the leasing schemes.

Improvement of separation of individual businesses,
development of the management system applicable to the
needs of transmission to the market terms and operating of
the HPS as part of the united whole hydro-generating compa-
ny, had been fulfilled.

In this connection we can affirm that the JSC VHCEMC had
ensured transition of the managed objects to the stage of prof-
itable operating and development under the terms of transmis-
sion to the market conditions
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BJINDKAMULLASA UICTOPUSA

2001 rog

B 2001 ropy B ynpaBneHun Haxogunucb Bomxckas MN9C un
Bomxckasn M9C nm. B.W.J1lennHa. Mo cocTaBy peluaembix Npo6-
fIeM 3TO 6biNT Nepuof aHTUKPU3UCHOrO YNpaBsieHns, Korga of-
HOBPEMEHHO 6bINn PeLLeH CcrieayoLLmnii KOMNIEeKC 3apad:

1. 3apaym duHaHcoBoro o3fnoposnenus AC. Bbinu ocyLuec-
TBIEHbI: PECTPYKTYPU3aLMA HAKOMIEHHOW 3aA0MMKEHHOCTM MPOLLI-
JbIX IET Nepep 610pKeTaMn BCEX YPOBHEW; NPUMEHEHNE COBOKYIM-
HOCTUN (OMHAHCOBBIX MHCTPYMEHTOB MO CHWXeHMo aechuumrta 060-
POTHbIX CPEACTB (MPUMEHEHME BEKCENBHBIX CXEM, CXEM HOBaLWK
BXOASALLEN 3a[0/MKEHHOCTU, OTKPbITUE KPEOUTHbIX NIMHWUA U T.4.);
paboThbl, B TOM HYMCIIE OPUANHECKOrO XapakTepa, Mo MHBEHTapM3a-
LMK BCEX TUMOB 3a[0/MKEHHOCTEN C KOHTpareHTamu, nx uctpebo-
BaHUIo B Nosb3y MNAC u 3amTe OT HENMPaBOMOUHBIX NMPETEHINIA.

2. 3apayn [OCTMXEHUs B3aMMOMOHMMAaHWUS U COTPyOHWUYe-
CTBa C MECTHbIMW OpraHamm BMacTu 1 06LLLECTBEHHOCTbLIO. Bbina
noctaenexHa PR-pa6oTa ¢ opraHamu Bnactu, ouckanbHbIMW Op-
raHamu, o6LLEeCTBEHHOCTbIO — HYepe3 6pudmHrn, paboyne cose-
LLiaHnsa, perynsipHoe OCBELLEeHVEe B MPecce M Ha TeneBUaeHun
nosuvummn n geicteust YK Bol'OK 1 YnpaBnsembix 06bEKTOB.

3. 3apayv nopaepxanus HafexHocTn paboTbl o6opynosa-
HUsA. HecMoTpsi Ha Tsxenoe huHaHCOBOE NMONOXEHWE NepefaH-
HbIX B ynpaeneHne M3C, B 3TOT nepuon yaanoch yBENUYUTb
nepBoHaYvasibHble NnaHbl U MOSIHOCTHI0 UX BbIMOSIHUTL B HacTU
PEMOHTOB 1 TEXHNYECKOrO NEPEBOOPY>KEHUS.

4. 3apayu BHeOpPEHUS COBPEMEHHOM N eQUMHON CUCTEMBI Y-
paBneHus obbekTamu. bbina BHegpeHa eguHas cuctema 6104-
XXETUPOBAHUS U Ka3HAYEMCKOro UCMOSIHEHUSA (B OasibHenLLeM
OHa nony4una passuTne Ha [OMONHUTENbHbIE BUAbI OIO[KETOB,
BXOAsLLME B MaCTEP-GHOIKET, U HA Pa3nnYHble FOPUIOHTLI Mna-
HpoBaHus). NpoBedeHa NHBEHTapu3aLumsa 1 nepenpoekTnpoBa-
HKe ¢ ncnonb3oBaHneM cuctemMbl ARIS Bcex 613Hec-NpoLLeCccoB.

5. 3apaum coumanbHoro obecneyeHust paboTHUKOB. Bbina yeenu-
YeHa v BbipoBHeHa Mexay M'SC cpefHaa 3apaboTHas nnara, ocyLie-
CTBMEHbl [OMOMHUTENbHBIE MepeyncrieHs B HerocyoapCTBEHHbIN
MEHCUOHHBI (OOHA, B T.4. AN UL, AOCPOYHO YXOOSALLIMX Ha MEHCIHO.

RECENT HISTORY

2001

The Volzhskaya HPS and Volzhskaya HPS of a name
V. Lenin were managed in 2001. The problems to be resolved
related to anti-crisis management when a scope of the following
complex tasks was to be solved simultaneously:

1. Financial recovery of the HPSs. The following tasks were
fulfilled: restructuring of the accumulated past years indebted-
ness before the budgets of each level; application of the aggre-
gate of financial tools for decrease of the circulating assets
deficit (use of promissory notes schemes, the incoming indebt-
edness innovation schemes, opening credit lines etc.); work
including actions of legal character for inventory of each type of
debts with the counterparts, their orders in favour of the HPS and
defense from illegal claims.

2. Achievement of mutual understanding and coopera-
tion with the local authorities and the public. PR actions
were arranged, i. e. briefings and consultations with the
legal authorities, the fiscal bodies and the public; regular
press releases in the media and on TV devoted to position
and functioning of the JSC VHCEMC and the managed
objects.

3. Maintenance of reliability of operating of the equipment.
Despite hard financial situation of the HPSs transmitted to the
management company, for that period it was possible to
increase the initial plans and to perform them fully in relation to
repair and technical re-equipping.

4. Tasks on implementation of an up-to-date and unified
objects management system. A unified budgeting and treasury
performance system was accepted (further it was developed at
other types of budgets, compounding the master budget and
other planning perspectives). Inventory and re-arranging of all
the business processes was fulfilled using the ARIS system.

5. Social support to the staff. The average salary at the HPS
was increased and adjusted, additional money transfers to the
Non-Governmental Pension Fund were made, including for the
persons retiring ahead of time.

MOLWHOCTb CTAHUNN YK BOTr3aK

8672 MBT

12 MJIH. J1.C.

9 MJIPO. BATAPEEK
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2002rona 2002

B nepvon 2002 ropa B ynpaBneHuM TakXe Haxogunvchb The Volzhskaya HPS and Volzhskaya HPS of a name
Bomxckas 'OC n Bomxckaa MNAC mum. B.W.Jlennna. Mo cocrasy V. Lenin were managed in 2002. The compound of the prob-
peLuaembix Npobrem 310 ObiN NEPUOL, YAEPXKAHUSA OOCTVXKEHUI lems to be resolved related to retaining achievements of the
aHTUKPU3UCHOro nepuopda. B cuny Toro, 4To, ¢ OOHOM CTOPOHSI, anti-crisis period. On the one hand, the economically
3KOHOMMUYECKN 0O60CHOBaHHbIN Tapud Ha 2002 rof yTBepXaeH grounded tariff for 2002 was not approved and the HPs had
He 6bIn 1 FAC pevicTBoBanu B ycnosusx Tapuda 2001 roga, a ¢ to work against the tariff accepted in 2001, and, on the other
OPYrov CTOPOHbI, PE3KO BbIPOCNN 3aTpaTbl N3-3a MHOMOKPATHO- hand, the expenses increased abruptly owing to multiple
ro NoBbILLEHNS BOQHOTO Hanora, Hanora Ha UMyLLIeCTBO U amop- growth of the water tax, the taxes on property and amortiza-
TM3auMnm — B CBHA3M C MPOBEAEHHOW NEPEOLIEHKON OCHOBHbIX tion in connection with fulfilled reappraisal of the basic
cpefcTs. B pesynbtare 3TOro CTaHUMM okasanucb B CUTyauumn assets. As a result, the HPs occurred in the situation of
NAaHOBbIX BbINaAaoLWLMX AOXOHAOB (YObITKOB), COCTaBSHOLLMX planned losses amounting up to a half of the planned com-
[0 NOMOBWHbI NAAHMPYEMOW TOBAPHOWN MPOAYKLMM. modity output.

B cB3M € 3TVM KItoYeBbIMM 3aa4amu Ha 3TOT NEPUOL, ABUMMCH: In this connection the key tasks were as follows:

1. OrtcramBaHue uHtepecos 'OC nepen ®3IK. bbinu npean- 1. Defense of the HPS interest at the FEC. Any reasonable
PUHATBI BCE MEpbl BO3OEWCTBUS, BMOTh A0 CyAebHbIX, M0 y6ex- measures to the extent of the court were undertaken to persuade
neHnto @K B HE06X0AMMOCTUN YTBEPAUTL HOBblE Tapudbl. B cu- the FEC in necessity of approving the new tariffs. Due to the
Iy rOCyLLapCTBEHHON cocTaBnstoLLelt aToin npobnems! YK BolMlOK state component of the problem, the JSC VHCEMC failed to
He yJanocb JOO6UTLCA MONOXUTENLHOMO pelueHus B 2002 rogy, achieve the positive decision in 2002, but, nevertheless, addi-
HO, TEM HE MeHee, AOMNOJTHUTENBHOE NMOHMMaHNEe 3TOM NPO6Iembl tional understanding of this problem at the governmental bodies
y rocydapCTBEHHbIX OPraHoB Pas3fMYHOro YPOBHS 6bISIO AOCTUr- of various levels was obtained. It helped to influence the process
HYTO. OTO NOMOTJI0 NOBAMATH HA NMPOLECC YCTAHOBNEHWS HE MaK- of setting forth not a maximum rate of the water tax at the region-
C/MarsibHOM CTaBKW BOOHOIO Hanora Ha permoHansHOM ypoBHeE. al level.

2. MNpuHaTMe Mep N0 MMHMMM3ALMWU BbiNafaroLLMX AOXOAOB. 2. Losses optimization measures. The total amount of the
O6Las cymma BbINafatoLLMX NinaHoBbIX JOXOA0B COCTaBwna no- loss of income amounted approximately RUR 1,000 at the
psigka 1000 py6ner npy nnaHoBov peanv3daumm 1734 MiH. pyonen. planned realization of RUR 1,734 million.

BbINAJAKOLWME Joxoabl X MMHUMU3ALIUA B 2002 rogy
Losses of income and their minimization in 2002

Bonr3C / VolHPS Bol3C / VoHPS Bcero / Total
Moka3zartens En. uame- | c 01.07.01 2002 rop .07.! .07.
[FELLE] Tariff Tariff i i i i

min. RUR Commodny output

ToBapHasi npopyKLms MITH. py6.

AwmopTtnsauus MJH. py6. 289% 301% 295% min. RUR Amortization
----m-
BopHbiit Hanor MJH. py6 45 458% 1394% 528% min. RUR Water tax
I e T T I T B A B I I T Ty

[onsi Hanoros % 29% 99% 345% 18% 70% 384% 23% 82% 363% % Taxes and amortization share
1 amoptusauuv B Tl in commodity output

e P N T I N

CpepHeoTnyckHoii Tapnd py6./Tbic.kBT4 0,05 0,12 258% 0,09 0,16 176% RUR./ths.kWh Average selling tariff
Bbinapatowuin foxon MJH. py6. -518,5 -521,8 min. RUR Loss of income
B CNy4ae HeyTBEPXeHVs in case of tariff
Tapuda non-approval

OTHOLLEHME BbINafatoLLnX 71% _52% 60% Ratio loss of
noxofo. K Tl income/commodity output

MpeanpuHATLIE MepbI MO Losses minimization
MUHUMU3aUUn yﬁbITKOB measures

CeepxnnaHosas peanu3auusi M. py6. Sale above plan

---------

KpeauTbl nony4eHHble MIH. py6 min. RUR Credits obtained

MpupocT KpeauTopcKoi MITH. py6 UR Increased
3a[0IKEHHOCTH Payables

WToro gononHutensHoro MJH. py6. 4427 268,6 71,3 RUR min Total value of the funds
npuBneYeHbIX CPEeAcTs attracted additionally

BenunyuHa MJTH.py6 253,2 321,0 min. RUR Uncompensated loss value
HEKOMNEHCUPOBAHHOIO Y6bITKa

To xe B % The same expressed in per cent

vconrom roovany | | st |1t T 1 aise | un | ettt
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BefIMYMHa Hanoros, amopTU3auum cpeaHun npupocTt no BonlF3C un BolF3C
M BbiNagaowmx AoXoAoB B 2002 r., MAH. py6. B 2002 ropy, %
amount of taxes, amortization and losses average increase for VolHPS andVoHPS
in 2002, min. RUR in 2002, %
=l o o o o = 1500 o o - 628

1000
500

10 [l .
I I 295
-500

L L L L L || |-1000 0
Bon3C BoraC S— — —
VolHPS VoHPS -
(] TosapHas o Hanorun+ Bbinapatowme BopHblit Hanor AmopTuzauus %o
npoaykums amopTu3aums noxopbl Hanor Ha UMyLLecTBO amortization
commodify output taxes+amortization losses water tax property tax
B pesynbrate npegnpuHATBIX MEp — peanusauum nporpam- The measures taken allowed performing the CPP, partic-
Mbl CHVWXXEHUS U3OEpXeK, y4acTusi B Toprax CBepXmniaHOBOW ipating in sales of the electricity above the plan, partially at
ANEKTPOIHEPIeN, HaCTUHHO — 3a CHET NPUPOCTa KPeAUTOPCKOW the account of growth of the payables (only for the Volga
3a[10/KEHHOCTU (TonbKo no Bomxckori F3C), npsimoro kpeamTo- HPP), direct crediting (within the limits exceeding short-term
BaHVA (B nNpefenax, NPeBbICUBLLMX KPaTKOBPEMEHHOE MonyYe- receipt and return of the borrowed funds under an open cred-
HVe-BO3BpAaT 3aeMHbIX CPEACTB MO OTKPbLITON KPeaUTHOW NTMHUK it line on security of temporary cash surplus), court vindica-
Nnof, BPEMEHHbIE KaccoBble pa3pbiBbl), CyaebHOro ucrpebosa- tion of the debts, it was possible to cut down the actual
HUSA 3a[0SHKEHHOCTEN — BENMUYMHY MIaHOBbIX BbiNagatoLmx Ao- amount of the losses.

XO[OB (haKTUYECKU YOaNIOCh CHUSUTL.

PE3YJIbTATbI MPETEH3NOHHO-UCKOBOW PABOTbI B 2002 FroaY
Results of Claims and Complaints in 2002

Bonl3C Bol3C Botl3C KamlraC KBBIraC Bcero MpoueHT
Moka3atenn peanu3oBaHHOro
VolHPS VoHPS VotHEPP KamHPS CVVHPS Total Percentage realized

Wroro peanusosaHo B 2002 rogy 50,7 161,9 0 212,6 31% Totally realized in 2002
—————
noratieHo 158,6 1615 pa|d
I 2 S 0 )
0TKa3aHo CTaHLuen 47,8 51,1 refused

3. BesycnosHoe BblAepXuBaHue rpaguka Bbinnatbl Mo 3. Unconditional observance of the schedule of past
PECTPYKTYPU3MPOBAHHOW 3a[0/MKEHHOCTY NPOLUMbIX NeT B 6104- years restructured debts repayment to the budget of each
XeTbl BCeX ypoBHeN. 'padmk Obi BblgEPXaH, U CHUXEHVe 3a- level. The schedule was observed, and decrease of the
DOIDKEHHOCTM MPOM3OLLINIO Ha Benn4uHy 56,1, nnun Ha 8% (c y4e- indebtedness was cut down by 56.1, or by 8% (considering
ToMm Bbinnat 2001 roga — Ha 18%). the payments made in 2001, by 18%).

4. BbIMnonHeHWe nporpamMm Mo NOAAEPXKaHWIO HaOeXHOCTU 4. Performance of the programs on maintenance of relia-
paboTbl 060opyaosaHus. Bnarogaps npeanpuvHATLIM MepaMm, aa- bility of the operating equipment. Owing to the measures
e B YCNOBMSX NNaHOBbIX YyObITKOB YAANoCh AOMYCTUTb MUHK- taken, even under the conditions of the planned losses, it
MasibHOEe CHUXeHWe obbeMa (OMHAHCMPOBAHWUA NPorpamMm Tex- became possible to allow the minimal decrease of financing
HMYECKOro NepeBOoOpYXeHNs 1 peMoHToB B 2002 rogy no cpas- the programs of technical re-equipping and repair in 2002 in
HeHuto ¢ 2001 rogom (no Bomxckon MC — Ha 15,5%, no comparison to 2001 (for the Volzhskaya HPP — by 15.5%, for
Bomxckort M3C nm. B.W.JleHnHa — Ha 12%) u npaktuyecku the Volzhskaya HPS of a name V. Lenin — by 12%), and to
NOJSIHOCTLIO ero BbIMNOMHUTb. perform it practically entirely.

MOLWHOCTb CTAHUNM YK BOFr9K 8672 MBT 12 MJNIH. 1.C. 9 MNPLO. BATAPEEK
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SAAAYU M NJIAHDbBI HA 2004 ro

3apayinm OAO «YK Boll'BK» Ha 2004 rop onpepensitoTcs
ero Muccuern u crTpaTerMieckumy 3agadamv KomnaHuu, a
Takxe peweHnem PAO «EQC Poccuun» (npotokon Ne782np/4
ot 30.12.02 r.) o nepepaye OAO «VYK Bol'OK» nonHomouuni
€[VHOMNYHOrO0 UCMONHMUTENbHOro opraHa psga [OC
Bomxcko-Kamckoro Kackapa.

CTPATErM4ECKME 3AQ0AYM HA 2004 TOO

1. 3aBepLueHne HOPMUPOBaHUS €OUMHOW CUCTEMbI yrpas-
nenus Ha M3C Bomxcko-Kamckoro Kackaga ¢ y4eToM BHOBb
nepefaHHbIX 06bLEKTOB yrpassieHns B 2003 rogy.

2. OpraHusauvs TekyLLEen LeATeNnbHOCTU yrpaBisieMbIX OGbEKTOB.

3. Peanusauusi 06beguHEHHON [onrocpoyHoin (go 2015 ro-
0a) MHBECTVLIMOHHON NporpamMmbl.

4. CoBepLUEHCTBOBaHME METOA0B KOPNopaTvBHOrO ynpas-
JIeHUs [OYEPHVMIN CEPBUCHBIMY NPEANPUATUAMU.

5. AKTyanu3auusa npoekTa CO3[AaHWA ONTOBOW rMaporeHe-
pupytoLen komnanum Ne7.

YKPYNMHEHHbLIE 3A[QAYY HA 2004 rop,
NMOAYMHEHHbLIE CTPATETrM4YECKUM

1. 3aBepLueHve cTaHgapTM3auum 6U3HEC-NPOLECCOB U YHU-
drKaums Ha X OCHoBe cucTembl ynpaeneHus FOC Boskcko-
Kamckoro Kackaga (C npuMeHEHNEM CUCTEMbI OPrIpPOEKTUPO-
BaHusi ARIS).

2. PaspaboTtka cHanaHCMpOBaHHOW CUCTEeMbl NokasaTtenen
(BSC) pons uener nnaHnMpoBaHns U CTUMYNIMPOBaHUS.

3. BHenpeHve ceTeBOro 1 NPOEKTHOro MeTOA0B BHYTPUKOP-
NMopaT1BHOIO NIAHNPOBAHWS.

4. TepeBon cUCTEMbI GIOMKETUPOBAHUS U BU3HEC-NIaHMPO-
BaHWsA Ha nporpamMHbIv npogykT OFA (Oracle Financial Analysis).

5. BHefpeHve efuHOro nporpaMmMHoOro o6ecrnedeHus nna-
HUPOBaHWA N 060CHOBaHNA MHBECTMLMOHHbIX Nporpamm Project
Expert.

TASKS AND PLANS FOR 2004

The tasks of the JSC VHCEMC for 2004 are defined by the
mission and strategic goals of the company, as well as by the
resolution of the RAO UESR (minutes No. 782pr/4 as of 30
December 2002) about assignment to the JSC VHCEMC of the
powers of the executive body of a number of the HPSs com-
pounding the Volga/Kama Cascade.

STRATEGIC TASKS FOR 2004

1. Completion of establishment of the united management
system at the HPSs compounding the Volga/Kama Cascade
considering newly assigned in 2003 management objects.

2. Performance of current business of the managed objects.

3. Realization of the united long-term (until 2015) investment
program.

4. Improvement of the corporate management techniques of
the subsidiary service enterprises.

5. Updating project on creation of the wholesale hydro-gen-
erating company No. 7.

ENLARGED TASKS FOR 2004 SUBORDINATED
TO THE STRATEGIC TASKS

1. Completion of standardization of business processes and
unification on their basis of the management system of the
Volga/Kama Cascade (using the ARIS organizational projecting
system).

2. Development of a balanced characteristics system (the
BSC) for the purposes of planning and incentives.

3. Implementation of the net and project methods of internal
corporate planning.

4. Transfer of the budgeting and business planning systems
to the OFA software (Oracle Financial Analysis).

5. Implementation of the Project Expert software, a unified
software of planning and substantiation of investment pro-
grams.
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6. BHeppeHne mopenen onTuMmu3aumMm 3KOHOMWUYECKOrO 6. Implementation of optimization models of economic con-
COCTOAIHUS U 6IOXETOB YNpaBnsieMblX 06bEKTOB Ha OCHOBE dition and budgets of the managed objects on the basis of the
eavHou hakTopHOW Mopenu, paspaboTaHHOW MOA CUCTEMbI united factor model, elaborated for the external activities
BHELLIHMX OLIEHOK [efATefIbHOCTU, B MepByto o4epefb CO CTOPO- appraisal systems, first of all, from the side of the RAO UESR.
Hbl PAO «EQC Poccum». 7. Preparation and defense of the amended (as per the con-

7. TMMoproToBka 1 3awmMTa yTo4HeHHon (Ha ycnosus 2004 ro- ditions of 2004) version of the project of creation of the whole
[a) Bepcumn npoekTa CO3[aHus OMTOBOW MMAPOreHeprpyoLLei sale hydro-generating company No.7.

KomnaHum Ne7. Further increase of the key economic indicators of the pro-

[10 OCHOBHBIM 3KOHOMMWYECKUM MoKas3aTensm MpOV3BOA- duction and financial activities is planned, despite the circum-
CTBEHHO-(PMHAHCOBOW [EATENbHOCTM MNaHupyeTca ux pasb- stance that the electricity supply will not exceed the respective
HEMLLWIN POCT, HECMOTPS Ha TO, YTO 06BEM OTMyCKa 3NEKTPO3- supply level of 2003.

Hepruu He npesbicuT oTnyck 2003 rofa.

BbINAJAKLWWE OXO04bl U X MUHUMU3ALINA B 2002 roay
Losses and their minimization in 2002

VolHPS CVVHPS
Moka3sarenb En, name- thakt chakT chakT chakT ¢hakT
peHus 2003 2003 2003 2003 2003
actual actual actual W] actual
2003 2003 2003 2003 2003

O6bembl NOCTaBKM, B T,4, MITH. KBT.4 11318 9972 96% 2227 85% 1741 95% 1000 117% min. kWh Supplies including
| Poncaunsomon | ] auesa | imeo | frih | s | 7% | 2mks | 794 | %5 | | mnAR | Seeoisklon |
Mpubbins MIH. py6. 619,3 606,491 131% 284,115 166% 147,037 104% 68,492 60% min. RUR Profit
| pormasmsocrsomoom | % | 20w | e | 112 | 2agh | sow | 766 | s | s | ot | % | Proabitoloeorty
[BupeHTh 104,90 139,60 122% 11,65 26% 4,49 400% 4,67 29% min. RUR Dividends
[ 5 e =
pecTpyKTyp1poBaHHoi K3 restruct,
TMuP 1 peMOHTbI TR&R, repair
oo [ wmepyo | want Jrases | a0 | | owa | | omo |  lonmml |
Mporpammbl TMuP MIH. py6. 479,464 815 272% 315,852 195% 205,45 253% 131,0 414% min. RUR TR&R

Craom————— | o7 L na | | oss | | oores | aon | dos | oo [momm |

TeMnbl NPUPOCTa NoKa3aTenemn TeMnbl NnpupocTa noka3arenen TNMuP
B 2004 r., % U peMOHTOB B 2004 r., %
indicators growth rates in 2004, % TR&R and repair indicators growth rates in 2004, %
500 . 400
7 350
A 400 ’ 300
/N s % 250
/ \ 300 / N -
/7 Se- 200
/ \ 7 -
-/ \ 200 / 150
— - - ‘A
== ~o ? 100 100
.7 - \- 50
- 0 0
Bonl3C Bol'aC BotlaC Kamrac KBBraC 7 Bonl3C BolaC BotlaC Kamrac KBBIaC %
VolHPS VoHPS VotHEPP KamHPS CVVHPS VolHPS VoHPS VotHEPP  KamHPS CVVHPS
rnycxa a/3 Peanuzauumn vagbmu Ena?p.eup.os - TNuP _PeMOHTu
Supply Sales Profits Dividends TR&R Repair

MOLWHOCTb CTAHUNM YK BOFr9K 8672 MBT 12 MJNIH. 1.C. 9 MNPLO. BATAPEEK
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OBLME CBEAEHUA

OAO «YnpaBnsoLas komnanus Bomkekuin MpgposHepre-
Tnyeckuin Kackan» (nanee — «YK BolMOK») 3apeructpmpoBa-
Ho 13 gekabpsa 2000 roga (cBMAETENBLCTBO O perncTpauumn Hm-
XXeropofckown perucTpaumoHHon nanatbl Ne13758, per.
No4388).

GENERAL INFORMATION

The Joint-Stock Company Volzhskij Hydroenergy Cascade
External Manager Company (JSC VHCEMC) was registered
13 December 2000, Registration Certificate No. 13758, reg.
No. 4388 issued by the Registration Chamber of Nizhny
Novgorod.

IenepaneHbin gupektop OAO «YK BolM OK» XasnaxmeTos Pacvm Marcymosuy

lOpuanyecknin agpec: 603600, Poccuinckas ®epepauus, r. HuwxHuin Hosropog,
yn. PoxgecteeHckas, 4. 33

Afpec LeHTpanbHoro ocuca: 119526, r. Mocksa, np-T BepHanckoro, .101, kopn.3, cektop C, 3 atax

TenegoHb! LeHTpanbHoro oduca: (095) 935-86-32, 935-86-33, 564-88-27, 437-12-10
(OFT (e (095) 937-19-27

OnNEeKTPOHHas noyTa: office@vohec.ru

OcCHOBHOW BUA OEATENBHOCTU OCYLLIECTBIIEHME MOSTHOMOYUIA UCMOSTHUTESIbHBIX OpraHoB
OAO «YK Bol'aK» B aKLMOHEPHbIX U MHBIX XO3AACTBEHHbIX 06LLIECTBAX B MOPSAKE,

npenycMoTpeHHOM 3akoHo4aTeNlbCTBOM U 3aKJTH04EeHHbIMU AOrosopamMm
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General Manager of the JSC VHCEMC Mr. Rasim Magsumovich Khaziakhmetov

Authorized capital amounts RUR 150,000

Legal address: 33, Rozhdestvenskaya St., 603600, Nizhny Novgorod,
Russian Federation

Location of the central office: 3 floor, Sector C, 101 building 3 Prospekt Vernadskogo,
119526, Moscow, Russian Federation

Telephones of the central office: (095) 935-86-32, 935-86-33, 564-88-27, 437-12-10;

Fax: (095) 937-19-27.

office @vohec.ru

The basic kind of business implies performance of the powers of an executive body
of the JSC VHCEMC at joint-stock and other entities as per the order envisaged
by the legislation and the concluded contracts

MOLWHOCTb CTAHUNM YK BOFr9K 8672 MBT 12 MJNIH. 1.C. 9 MNPLO. BATAPEEK
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